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School: Woodside K-8 School 

CDS Code:  34-67447-6097810 

District: San Juan Unified School District 

Principal:  Greg Barge 

Revision Date: 9/30/2013 

 
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 

Contact Person:  Greg Barge 

Position:  Principal 

Phone Number: (916) 971-5216 

Address:  8248 Villa Oak Dr. 
Citrus Heights CA, 95610 

E-mail Address: gbarge@sanjuan.edu 

 
 

The District Governing Board approved this revision of the SPSA on 11/19/13. 
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School Mission 

 
Woodside K-8 School’s Mission Statement 
The mission of Woodside K-8 School, a 21st Century Learning Community, is to inspire and challenge each student to achieve his/her 
potential as confident, responsible, self-reliant life-long learners, through innovative technology and rigorous academics in a safe, 
positive environment where students feel connected to their community. 
 

 
School Profile 

 
Woodside is one of seven K-8 schools in the San Juan Unified School District.  The 608 students attending Woodside are 70.5% white, 
22.9% Hispanic/Latino, 2.6% Black/African American, 1.5% Filipino, 1.5% Pacific Islander, .7% American Indian/Alaskan Native, and .3 
% Asian/Asian American. 11% of our students are English Language Learners, with Spanish as a primary language, and  47.8% of 
students are socioeconomically disadvantaged.  Curriculum development is aligned with School Board adopted materials and the 
new Common Core State Standards.  The school supports cultural awareness/acceptance and character education development on a 
daily basis through its diverse literature selections and other school activities.  AVID elective in grades 7-8 and integrated in all 
classes grades 4-6 reinforce Woodside Staff commitment in preparing students to be successful in high school and beyond. 
 
Woodside K-8 School believes in order to ensure a quality educational program for all students, the school and parents must work 
together as a team. This team approach is also evident within the school setting. Woodside is an open structured school that enables 
grade level teams to plan and teach together. This allows great flexibility in fostering individual student growth. Our program 
stresses respect, responsibility, and self-reliance. We are dedicated to enabling your child to be a successful, productive life-long 
learner and are committed to providing a quality educational program that enables all students to achieve their potential. 
 
Additionally, all stakeholders believe that students are the greatest resource for establishing a positive learning environment that 
promotes a safe school for students and staff. The school’s active Parent/Teacher Organization (PTO) organizes fundraisers and 
“fun” raisers throughout the year to encourage positive ties to school and high student morale.  Staff members establish classroom 
environments conducive to learning and active student engagement.  School-wide recognition of positive behavior traits and 
citizenship takes place in Kindergarten through 5th grades. 
 
Project Wisdom continues to be a major focus on communicating and teaching positive character traits, via weekly messages and 
writing prompts.  Each week, the school holds a “Cougar Pride” assembly for Kindergarten through 3rd grade (with 4th and 5th 
invited at the end of each month). During the assembly, students who have received a “Paws”itive Cougar coupon may have their 
name drawn for a prize, one student per class is chosen as the Citizen of the Week, and the principal discusses the monthly Project 
Wisdom focus (with students being asked to give an example from their own experiences). 

 
 

 
Comprehensive Needs Assessment Components 

 
Introduction 

On January 17th and 18th and again on May 21st, a group of 16 planning team members, representing Woodside teachers, classified 
staff, parents, students, and community came together to create a strategic plan to guide the focus and work of our school for the 
next three years. For three hour-packed days, our team followed a well-defined strategic planning process, where we reflected, 
brain stormed, collaborated, debated, wrote, and revised a succinct mission statement and school plan. 
 
During the process, our team discussed at great length Woodside's unique niche. With our school still considered a new and still 
developing K-8, many discussions focused on ways we can meet the unique needs of nine grade levels, while bringing the entire 
school together as one community.  In the end, the strategic planning team developed five concrete, measurable objectives 
impacting student achievement and success; created four over-arching tactics to ensure our objectives are met; and, outlined 
specific action plans that are essential to accomplishing our mission. 
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Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
During the initial two-day planning meeting, the team looked at multiple data points and performance measures to assess progress, 
and identify strengths and areas of needs. The data points they looked at came from a variety of sources such as California 
Department of Education (CDE), Academic Performance Index (API) and Annual Yearly Progress (AYP), California Standards Test 
(CST), North Western Evaluation Associates (NWEA) measure of academic progress (MAP) data, California English Language 
Development Test (CELDT), classroom benchmark data (by trimester), student behavior (referrals, home and on-site suspensions), 
attendance (absences and tardy trends), AVID on-going assessments, and demographics. The data reviewed provoked several key 
discussions regarding how to increase student achievement for all students. Specifically, how do teachers collaborate around best 
practices to move from pockets of excellence to school-wide implementation?  In doing so, the team discussed the need to integrate 
21st century skills, integrate grade-level appropriate technology, and, keeping Common Core State Standards in mind, basically 
reform what the classroom currently looks like in order to increase student engagement and ultimately student learning.  Further 
discussion focused on ways in which to include a greater number of parents and community members in student learning.  The team 
felt that it was also extremely important to increase positive student behaviors and attitudes, thus increasing a sense of community 
across the entire K-8 campus. As a result of these discussions, the team spent a great deal of time in developing four meaningful 
tactics. 
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Woodside famlies value education and we want to ensure they feel welcomed and engaged in the process. Although attendance is 
strong at events and conferences, our staff (and the strategic planning team) realize there's a growing need to increase parent and 
community engagement in student learning. 
 
The planning team reviewed and discussed trends in enrollment, available financial and volunteer resources, parent/staff/student 
surveys, enrollment trends, demographics, and attendance.  The team concluded that although parents and community value 
learning (for the most part), volunteerism, resources, and family engagement continued to be limited. The planning team felt that 
motivating our families and community to be involved in our school was critical to increasing achievement for all students and 
eliminating the achievement gap. As a result of this conversation, a key tactic was developed to address family and community 
engagement. 

 
 
 
 

 
Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
A discussion of critical issues arose among the planning team while reviewing the data. The critical issues discussed involved the lack 
of consistency in delivering a 21st-century level of academic rigor, challenging both below and above grade level students, and the 
lack of a sense of K-8 community. This issue, coupled with concerns around volunteerism, community involvement in student 
learning, dwindling resources, and the need to prepare our students to be college and career ready, prompted the team to identify 
four key tactics within the strategic plan: increasing engagement of families, students, staff, and the community in the learning 
process; implementing school-wide student-centered instruction that meets the need of each student; identifying, modeling, and 
integrating high behavioral expectations; and, integrating 21-century teaching and learning while infusing grade appropriate 
technology. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 438 437 456 319 309 314 20 19 19 5 5 2 

Growth API 809 817 797 837 836 823 719 750 765    

Base API 808 807 821 832 833 839 708 719 769    

Target-- A A A A A A       

Growth-- 1 10 -24 5 3 -16       

Met Target Yes Yes No Yes Yes Yes       

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 79 87 101 68 67 75 209 233 253 38 56 61 

Growth API 713 766 724 718 768 729 770 781 773 649 658 665 

Base API 714 713 771 734 718 770 748 767 783 647 649 665 

Target-- 5 5 5  5 5 5 5 5    

Growth-- -1 53 -47  50 -41 22 14 -10    

Met Target No Yes No  Yes No Yes Yes No    

 

Conclusions based on this data: 

1. Overall API has increased over the past eight-years. Last year, however, school-wide API fell 24 points.  

2. Subgroups remained the same or have increased their performance over the past eight-years (based on prior data as well). This 
year, smallest decreases in API were seen in the African-American, Socioeconomically Disadvantaged, and Students with 
Disabilities subgroups. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 99 100 99 99 100 100 95 100 100 100 100 

Number At or Above Proficient 240 271 242 196 206 185 8 12 8 -- --  

Percent At or Above Proficient 54.8 62.7 53.1 61.4 67.3 58.9 40.0 66.7 42.1 -- -- -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No Yes No No Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 99 100 100 100 100 100 99 99 98 92 99 

Number At or Above Proficient 25 39 37 19 30 20 94 124 118 11 27 31 

Percent At or Above Proficient 31.6 45.3 36.6 27.9 44.8 26.7 45.0 53.9 46.6 28.9 51.9 50.8 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No Yes No No Yes No Yes Yes No -- -- -- 

 

Conclusions based on this data: 

1. Adequate yearly progress was not met for all students and significant subgroups. This further reinforces the need to integrate 
21st century learning skills into our curriculum delivery, as part of our adopted strategic plan. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 98 100 99 98 100 100 100 100 100 100 100 

Number At or Above Proficient 256 275 245 203 209 189 8 12 6 -- --  

Percent At or Above Proficient 58.7 63.8 53.8 63.6 68.5 60.2 40.0 63.2 31.6 -- -- -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No Yes No No Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 98 99 100 100 100 100 99 98 99 98 90 99 

Number At or Above Proficient 31 42 38 30 31 30 118 129 118 16 25 17 

Percent At or Above Proficient 40.3 48.8 38.0 44.1 46.3 40.0 57.0 56.6 46.8 42.1 49.0 28.3 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No Yes No No Yes No Yes No No -- -- -- 

 

Conclusions based on this data: 

1. Adequate yearly progress was not met for all students and significant subgroups. This further reinforces the need to integrate 
21st century learning skills into our curriculum delivery, as part of our adopted strategic plan. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 8 1 8   2 17 8 67 12 

Total 1 8 1 8   2 17 8 67 12 

 

Conclusions based on this data: 

1. Of the students who took the initial CELDT assessment, 66.7% scored as "Beginning" in English Language development. 

2. Teachers must ensure that all classroom ELD strategies are utilized and proper progress monitoring occurs. 

 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

1   3 33 5 56 1 11   9 

2   2 22 4 44 1 11 2 22 9 

3   5 45 4 36   2 18 11 

4   3 25 6 50 2 17 1 8 12 

5 1 13 4 50 3 38     8 

6 1 13 3 38 4 50     8 

7   4 80   1 20   5 

8 2 29 3 43 2 29     7 

Total 4 6 27 39 28 41 5 7 5 7 69 

 

Conclusions based on this data: 

1. Over 79% of students scored "Intermediate"  or "Early Advanced" on the CELDT annual assessment. Only 14.4% scored 
"Beginning" or "Early Intermediate" on the same assessment. 

2. Teachers must ensure that all classroom ELD strategies are utilized and proper progress monitoring occurs in order to help 
students make progress towards Early Advanced and Advanced as they work towards mastery and reclassification. 
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 8 1 8   2 17 8 67 12 

1   3 33 5 56 1 11   9 

2   2 22 4 44 1 11 2 22 9 

3   5 45 4 36   2 18 11 

4   3 25 6 50 2 17 1 8 12 

5 1 13 4 50 3 38     8 

6 1 13 3 38 4 50     8 

7   4 80   1 20   5 

8 2 29 3 43 2 29     7 

Total 5 6 28 35 28 35 7 9 13 16 81 

 

Conclusions based on this data: 

1. Over 75% of students scored "Intermediate" or higher on the CELDT assessment.  Teachers must ensure that all classroom ELD 
strategies are utilized and proper progress monitoring occurs in order to help students make progress towards Early Advanced 
and Advanced. 
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 27 59 69 

Percent with Prior Year Data 100.0% 100.0% 100.0% 

Number in Cohort 27 59 69 

Number Met -- 40 38 

Percent Met -- 67.8% 55.1% 

NCLB Target 54.6 56.0 57.5 

Met Target * Yes No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 29 5 50 20 56 23 

Number Met -- -- 14 -- 15 -- 

Percent Met -- -- 28.0% -- 26.8% -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target * * Yes * Yes * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No Yes No 

Mathematics    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No Yes No 

 

Conclusions based on this data: 

1. In 2011-12, the percentage of students meeting the annual growth for AMAO1 exceeded the percentage required by NCLB by 
12.8%. 

2. In English-Language Arts and Math, Adequate Yearly Progress for the English Learner Subgroup fluctuated over a three year 
period of time. 
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. Writing performance in both 4th and 7th grade continues to be a strength area overall. Gains could be seen over two-years in 
the Hispanic, Low SES, and English Learner subgroups. Over 85% of parents "Agreed" or "Strongly Agreed" that students have 
improved their written communication skills. 

2. Overall, the percentage of students suspended one or more days increased 3.2%. When looking at the suspension data in more 
detail, most home suspensions were a result of defiance.  As part of the school-wide strategic plan, staff is creating and 
implementing a Positive Behavior Intervention System starting this year. 

3. When asked if "Teachers promptly contact parents when he/she is concerned about their child's progress", only 77% of parents 
"Agreed" or "Strongly Agreed". In contrast, 100% of staff members "Agreed" or "Strongly Agreed". 
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Family, community engagement 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #1: 

We will actively engage staff, parents, students, and the community in the educational process.-------- 

Data Used to Form this Tactic: 

Though staff members agreed (90-100%) that they send work home to help parents support their students, that they provide opportunities for parents to support their student's 
learning, and that the school offers parents opportunities to be involved in school and classroom activities, parent and student perspectives were quite different. According to 
the 2011 parent survey, only 77.8% of parents agreed/strongly agreed that the school provides enough resources to help their child/student do their best.  Only 71.4% of 
parents agreed/strongly agreed that the school has programs available to support their child's/student's academic success.  Additionally, through staff discussion of anecdotal 
data, less than 15% of parents participated in Woodside events or volunteered in the classroom.  Lastly, only 71.% of parents agreed/strongly agreed that their student engaged 
in goal setting with their teacher. Student findings from the 2011 survey were similar.  Only 70.8% of students agreed/strongly agreed that adults at school give them enough 
help so they can do their best. Also, a mere 45.8% of students agreed/strongly agreed that their teacher contacts their parents about progress in class. Lastly, only 55.3% of 
students agreed/strongly agreed that they set learning goals with their teacher.-------- 

Findings from the Analysis of this Data: 

There exists a disconnect between perception of teachers and the results from both the parent and student surveys.  Though both parents and students value education and 
appreciate the efforts of the school, they desire to be a bigger part of the process and to learn strategies on how to help students succeed academically.-------- 

Related Objective and how it will be Measured: 

By 2016, using multiple measures, student proficiency in ELA and Math will increase to 85%.  Yearly, students will develop and apply 21st Century skills such as problem solving, 
critical and creative thinking, collaboration, and technology. And, the number of parents and community members involved in school and student learning will increase each 
year.  These objectives will be measured by the following: student assessments (MAP and Smarter Balanced), critical literacy pre/post assessments, Parent Surveys, and Student 
Surveys.  At the end of 2012, approximately 63% of students were proficient in ELA and 64% in Math.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Develop and implement an 
effective communication 
system that strengthens the 
home/school connection to 
increase student achievement 
and support a collaborative 
learning community. 

2014-2016 Principal, 
Leadership, 
Teachers 

Administer a survey for 
parents and staff to 
determine best forms of 
communication. 

4000-4999: Books 
And Supplies 

Other 100 

Identify gaps between 
current communication 
and identified needs. 

None Specified   

Implement strategies to 
support a collaborative 
learning partnership 
between home and 
school. 

None Specified   

Utilize current and 
evolving 
tools/technologies to 
provide communication 
(eg. Student planners K-
8, newsletters, folders, 
teacher & school site 
websites, Connect Ed, 
marquee, etc.).  

4000-4999: Books 
And Supplies 

Other 3000 

Provide information on 
school marquee for 
school and community 
activities. 

None Specified   

Evaluate and revise 
annually. 

None Specified   

 

1.2 Design and implement a 
system that increases parent 
and community involvement 
and empowers them to 
effectively support their child’s 
educational needs 

2014-2016 Principal, 
Leadership, 
Teachers 

Identify and implement 
opportunities (eg: family 
nights) each trimester to 
actively engage families 
in the educational 
process. 

4000-4999: Books 
And Supplies 

Other 4,800 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Expand parent 
education classes to 
increase opportunities 
for all families to be 
involved in their child’s 
education. 

None Specified   

Increase the awareness 
of the availability of 
resources to parents 
(i.e. academic 
intervention, after 
school support, 
counseling, etc) to 
better support their 
student’s education. 

None Specified   

Identify and increase 
opportunities to 
effectively utilize 
parent/community 
volunteers (i.e. Citrus 
Heights Reads). 

None Specified   

Review, revise, edit plan 
annually. 

None Specified   

 

1.3 Empower students to connect 
with their school community, 
reinforcing academics and 
character education. 

2014-2016 Principal, 
Leadership, 
Teachers 

Identify and design 
activities that promote 
growth in student 
engagement and 
positive character traits. 

None Specified   

Provide opportunities 
for students to make 
connections/mentor on 
campus (i.e. school-wide 
buddy system). 

None Specified   

Provide on-campus 
assemblies to 
promote/reinforce 
positive character traits. 

5000-5999: Services 
And Other Operating 
Expenditures 

Other 2,500 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Provide student 
leadership opportunities 
(such as student council, 
conflict management 
leaders, etc). 

4000-4999: Books 
And Supplies 

Other 500 

Evaluate, revise, update 
and expand annually. 

None Specified   
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Effective instructional strategies, 21st century skills, technology integration, use of data, assessment 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #2: 

We will implement student-centered, balanced differentiated instruction to increase individual performance to the best of each student’s ability-------- 

Data Used to Form this Tactic: 

STAR test data clearly indicated that the trend for ELA and Math scores school-wide were soft (i.e. growth vacillated over the past 8-years) and the amount of overall increase in 
proficiency would not keep pace with AYP expectations. Additionally, there existed a proficiency achievement gap of approximately 23% (ELA) and 17% (Math) between Hispanic 
and White subgroups, as well as a gap of over 24% (ELA) and 14% (Math) between Non-Socio Economic Status (SES) and Low SES students.  MAP and district benchmark test 
results confirmed the floundering test scores overall.-------- 

Findings from the Analysis of this Data: 

Data indicated a gap between ELA and Math scores, which suggested that the workshop model being utilized in ELA should be more widespread. At the same time, teachers 
need to address the learning needs of not just the middle student, but those performing above and below grade level.  Additionally, as the demand for 21st century learning 
skills and the need to have all students college and career ready, it was evident that changes needed to be made in content delivery and personalization of instruction.  Teachers 
must also ensure that all classroom ELD strategies are utilized and proper progress monitoring occurs in order to help students make progress towards Early Advanced and 
Advanced as they work towards mastery and reclassification. Small group instruction was implemented last year, and will continue this year, for English Language Learners after 
school. These after school groups focus on concepts of print, and reading fluency and comprehension, while weaving in supports for language acquisition. -------- 

Related Objective and how it will be Measured: 

By 2016, using multiple measures, student proficiency in ELA and Math will increase to 85%.  By 2016, using multiple measures, achievement gaps for all groups will be reduced 
by 50%.  And, yearly, students will develop and apply 21st Century skills such as problem solving, critical and creative thinking, collaboration, and technology.  Progress will be 
measured using student assessments (MAP and Smarter Balanced), critical literacy pre/post assessments, student surveys, technology pre-post data (to be created), and teacher 
anecdotal data.  At the end of 2012, approximately 63% of students were proficient in ELA and 64% in Math.-------- 

 



 

The Single Plan for Student Achievement for Woodside K-8 School  18 of 32 1/10/2014 
 

 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Create and maintain a site that 
includes a multi-media 
environment to support 
differentiated instruction. 

2013-2016 Principal, 
Leadership, 
Teachers, 
Technology 
Committee 

Increase to 1,000+ high 
interest leveled books 
per classroom. 

4000-4999: Books 
And Supplies 

Other 30,000 

Increase and maintain 
organizational materials 
including, but not 
limited to, labels and 
baskets. 

4000-4999: Books 
And Supplies 

Other 2,000 

Insure all classes have 
student accessible 
bookshelves. 

4000-4999: Books 
And Supplies 

Other 2,800 

Make available and 
accessible digital media 
and technological 
resources. 

4000-4999: Books 
And Supplies 

Other 45,000 

Utilize additional 
resources to support 
small group instruction. 

None Specified   

Ensure classrooms are 
equipped with furniture 
and materials to support 
differentiated 
instruction. 

4000-4999: Books 
And Supplies 

Other 5,000 

 

2.2 Provide supported and 
purposeful opportunities for 
student-centered learning 
aligned with the common core 
state standards. 

2014-2016 Principal, 
Leadership, 
Teachers 

Continue and expand 
teacher trainings on the 
workshop model in 
order to provide 
purposefully planned 
mini-lessons with 
opportunities for 
differentiated 
instruction. 

None Specified   

Collegial observations 
and collaboration (on- 
and off-site). 

1000-1999: 
Certificated 
Personnel Salaries 

Other 2,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Ensure collaboration 
time (i.e. common prep, 
substitute release time, 
Thursday collaboration). 

1000-1999: 
Certificated 
Personnel Salaries 

Other 1,000 

Staff development 
geared towards 
Common Core learning. 

None Specified   

Ensure collaboration 
time is included in grade 
level and whole staff 
conversations to 
implement effective 
instruction articulated 
within and across all 
grade levels. 

None Specified   

Revise and update 
materials/resources, 
trainings, 
rubrics/assessments 
annually. 

None Specified   

Provide a variety of 
instructional 
experiences to support 
different learning 
modalities, such as the 
Art Docent program, 
music, and technology. 

None Specified   

Realign current 
curriculum 
materials/resources to 
support CCSS. 

4000-4999: Books 
And Supplies 

Other 5,000 

Identify and obtain 
materials/resources 
needed to implement 
CCSS. 

4000-4999: Books 
And Supplies 

Other 5,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.3 Implement research based 
instructional strategies that 
support differentiated/leveled 
instruction to meet the needs 
of all learners and close the 
achievement gap. 

2014-2016 Principal, 
Leadership, 
Teachers 

Continue and expand 
strategies to support 
comprehensive 
balanced literacy such 
as: 
* Read alouds 
* Shared reading/writing 
* Guided 
reading/writing 
* Independent 
reading/writing 
* Writer's Workshop 
* Collaborative 
discussion groups 

 

None Specified   

Support small group and 
leveled instruction, 
including K-2 earl/late 
reading groups. 

None Specified   

Provide staff 
development and 
ongoing 
support/coaching for 
integration of 
comprehensive 
balanced literacy. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 2,000 

Provide staff 
development and 
ongoing 
support/coaching for 
integration of content 
areas. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 2,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Implement instructional 
strategies that support 
all learners including 
ELL, GATE, Special Ed., 
etc., in both the 
language arts and 
content areas. 

None Specified   

Provide push-in and 
limited pull-out ELD 
instruction for identified 
ELL students, via a .5 FTE 
English Language 
Instructional Specialist 
(ELIS). 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

48,085 

Provide differentiated, 
CCSS aligned after-
school ELD instruction 
for ELL students. 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

7,000 

Purchase grade 
appropriate technology 
specifically to deliver 
ELD instruction to ELL 
students. 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

3,424 

Utilize summative and 
formative assessments 
to gather and analyze 
data and make informed 
decisions to drive 
instruction. 

None Specified   

Ensure collaboration 
time is included in grade 
level and whole staff 
conversations to 
implement effective 
instruction articulated 
within and across all 
grade levels. 

None Specified   
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Character, behavior 

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #3: 

We will identify, model, and integrate high behavioral expectations that will lead to students becoming contributing, responsible, caring members of their community.-------- 

Data Used to Form this Tactic: 

Over the past three years, discipline data (i.e. detentions, PASS, class suspensions, and home suspensions have risen slightly).  However, during the 2011-2012 school year, over 
31% of all behavioral incidences were classified as "defiance of authority".  Additionally, over 39% of all PASS consequences were a result of students not showing for after-
school detention. Lastly, staff discussion revealed  inconsistent classroom behavior policies (and lack of equitable enforcement) and few positive school-wide incentives for 
positive behavior.-------- 

Findings from the Analysis of this Data: 

Suspensions have remained lower than most schools, K-8. However, data points to increasing issues with defiance and disrespect, as well as a high rate of repeat offenders. Data 
also suggests that current forms of discipline are becoming less effective.-------- 

Related Objective and how it will be Measured: 

Every year, each student will develop and consistently demonstrate traits necessary to become contributing, responsible, and caring members of a diverse community.  By 2016, 
the percentage of all penalties assigned during the year will drop 50% (from 331 to 150), consequences due to "defiance of authority" will also drop 50% from 31% to 15%, and 
no-shows to detention will drop 50% from 39% to 19%.  These rates will be measured through the Zangle SIS and PBIS data collection system.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Develop a school wide 
consistent behavior 
management program. 
 
 

 

2013-2016 Every staff member Utilize district behavior 
specialist for support in 
implementing behavior 
management system 
(such as PBIS). 

None Specified   

Train staff, including 
teachers, yard duties, 
aids, custodians, office 
staff, and cafeteria 
workers in utilization 
behavior management 
system (such as PBIS). 

2000-2999: Classified 
Personnel Salaries 

Other 500 

Provide staff 
development in 
behavior management 
system (such as PBIS). 

1000-1999: 
Certificated 
Personnel Salaries 

Other 400 

Communicate behavior 
management system 
(such as PBIS) to parents 
and guardians via the 
Parent Information 
Folder, Back to School 
Night and/or 
Orientation.  

None Specified   

Teach and model 
monthly character traits. 

None Specified   

Include monthly 
character traits in the 
monthly newsletter.  

None Specified   

Reinforce monthly 
character traits in the 
morning 
announcements 

None Specified   

Set time aside in each 
grade level to reinforce 
character traits.  

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Continue to provide 
ongoing staff support 
for behavior 
management system 
(such as PBIS) 

None Specified   

Review, Revise, and 
update plan annually. 

None Specified   

 

3.2 Establish consistent classroom 
practices to ensure high 
academic expectations are 
communicated and met. 

2013-2016 Principal, 
Leadership, 
Teachers 

Staff to discuss and 
agree upon the policy 
and expectations for 
classroom homework 
expectations. 

None Specified   

Make classroom 
homework expectations 
clear. 

None Specified   

Strengthen the home-
school connection by 
establishing daily 
homework routines. 

4000-4999: Books 
And Supplies 

Other 7,500 

Develop a school wide 
late homework policy. 

None Specified   

Review, Revise, and 
update plan annually.  

None Specified   
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #4 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Effective instructional strategies, 21st century skills, technology integration, use of data, assessment 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #4: 

We will ensure that all staff integrates 21st century teaching and learning methodologies, and innovative grade level appropriate technology to actively engage each student, 
while utilizing assessment data to monitor student progress.-------- 

Data Used to Form this Tactic: 

STAR test data clearly indicated that the trend for ELA and Math scores school-wide were soft (i.e. growth vacillated over the past 8-years) and the amount of overall increase in 
proficiency would not keep pace with AYP expectations. Additionally, there existed a proficiency achievement gap of approximately 23% (ELA) and 17% (Math) between Hispanic 
and White subgroups, as well as a gap of over 24% (ELA) and 14% (Math) between Non-Socio Economic Status (SES) and Low SES students.  MAP and district benchmark test 
results confirmed the floundering test scores overall.-------- 

Findings from the Analysis of this Data: 

Data indicated a gap between ELA and Math scores, which suggested that the workshop model being utilized in ELA should be more widespread. At the same time, teachers 
need to address the learning needs of not just the middle student, but those performing above and below grade level.  Additionally, with the implementation of Common Core 
State Standards, the growing need that students have in place 21 century skills, and the need to have all students college and career ready, integrating appropriate technology 
for content delivery and personalization of instruction was clear.  Teachers must also ensure that all classroom ELD strategies are utilized and proper progress monitoring occurs 
in order to help students make progress towards Early Advanced and Advanced as they work towards mastery and reclassification. Small group instruction was implemented last 
year, and will continue this year, for English Language Learners after school. These after school groups focus on concepts of print, and reading fluency and comprehension, while 
weaving in supports for language acquisition. -------- 

Related Objective and how it will be Measured: 

By 2016, using multiple measures, student proficiency in ELA and Math will increase to 85%.  By 2016, using multiple measures, achievement gaps for all groups will be reduced 
by 50%.  And, yearly, students will develop and apply 21st Century skills such as problem solving, critical and creative thinking, collaboration, and technology.  Progress will be 
measured using student assessments (MAP and Smarter Balanced), critical literacy pre/post assessments, student surveys, technology pre-post data (to be created), and teacher 
anecdotal data.  At the end of 2012, approximately 63% of students were proficient in ELA and 64% in Math.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.1 Implement Common Core State 
Standards, in a phase in model, 
to improve students' thinking 
and 21st century skills in order 
t help students be successful. 

2013-2016 Principal, 
Leadership, 
Teachers 

Devote and schedule 
time to unpack the 
CCSS, and map out 
pacing. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 5,400 

Realign current 
curricular materials to 
support CCSS. (Critical 
Literacy, Writers' 
Workshop, Readers' 
Workshop, Vanguard, 
etc.). 

None Specified   

Block out time to 
investigate and create 
grade level appropriate 
curriculum for the 21st 
century classroom based 
on the CCSS. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 4,750 

Identify and obtain 
materials/resources 
needed to supplement 
CCSS and to improve 
critical thinking and 21st 
century skills. 

4000-4999: Books 
And Supplies 

Other 1,500 

Ensure that the staff is 
trained in CCSS (District 
Module training series 
for CCSS, and other 
identified trainings as 
CCSS rolls out). 

4000-4999: Books 
And Supplies 

Other 2,500 

Implement CCSS. None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Ensure collaboration 
time is allotted to 
analyze the results of 
CCSS and 21st century 
skills to guide ongoing 
instruction. 

 

1000-1999: 
Certificated 
Personnel Salaries 

Other 4,750 

In all curricular areas, 
establish a system of 
ongoing instruction. 

None Specified   

Revise and update 
materials/resources and 
trainings annually 
ensure full 
implementation. 

None Specified   

 

4.2 Integrate appropriate 
technologuy tools and 
resources to support effective 
instruction and learning. 

2014-2016 Principal, 
Leadership, 
Teachers 

Devote time to 
inventory hardware and 
software that is 
currently available. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 750 

Devote time to research 
effective 21st century 
instructional practices. 

None Specified   

Prioritize technological 
needs at each grade 
level. 

None Specified   

Prioritize acquisitions of 
technology based on 
identified needs (who 
gets what and when. 

None Specified   

Create a budget 
required for the 
purchase of equipment, 
apps, and software 
needed. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Identify potential 
resource possibilities 
(partnerships, grants, 
donations, etc.). 

None Specified   

Create a procedure for 
purchasing equipment, 
apps and software. 

None Specified   

Identify and provide 
professional 
development for 
hardware and software 
that supports effective 
instruction and learning. 

None Specified   

Research available 
Professional 
Development. 

None Specified   

Calendar and provide 
available Professional 
Development. 

None Specified   

Review/Revise/Edit 
annually. 

None Specified   

 

4.3 Utilize mutifaceted 
assessments in an ongoing 
process that staff 
collaboratively use to guide 
instruction, and students use to 
inform their learning. 

2014-2016 Principal, 
Leadership, 
Teachers 

Identify currrent and 
available assessments 
that align to the CCSS 
and 21st century skills. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 2,750 

Calendar and provide 
professional 
development for 
available assessments. 

None Specified   

Develop and use/or pilot 
common assessments, 
rubrics, and tools to 
formatively and 
summatively assess 
proficiency on CCSS and 
21st century learning 
skills. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 1,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Ensure collaboration 
time is allotted to 
analyze the results of 
assessments to guide 
ongoing instruction and 
student learning. 

None Specified   

Create a process where 
students set academic 
goals at the beginning of 
the year and monitor 
their progress based on 
ongoing assessment 
results. 

None Specified   

Revise and update 
materials/resources, 
trainings, 
rebrics/assessments 
annually. 

None Specified   
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 58,509 0.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 58,509.00 

Other 144,500.00 

 
Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 55,085.00 

Other 1000-1999: Certificated Personnel Salaries 22,800.00 

Other 2000-2999: Classified Personnel Salaries 500.00 

Local Control Funding Formula (LCFF) 4000-4999: Books And Supplies 3,424.00 

Other 4000-4999: Books And Supplies 114,700.00 

Other 5000-5999: Services And Other Operating Expenditures 2,500.00 

Other 5800: Professional/Consulting Services And Operating 
Expenditures 

4,000.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Greg Barge [X] [  ] [  ] [  ] [  ] 

Joanne Strauch [  ] [  ] [X] [  ] [  ] 

Linda Gaggero [  ] [X] [  ] [  ] [  ] 

Gloria D'Ooge [  ] [X] [  ] [  ] [  ] 

Cheryl Kopp [  ] [X] [  ] [  ] [  ] 

Tracy Ryan [  ] [  ] [  ] [X] [  ] 

Wendy Sjoberg [  ] [  ] [  ] [X] [  ] 

Alfredo Rodriguez [  ] [  ] [  ] [X] [  ] 

Jacque Weaver [  ] [  ] [  ] [X] [  ] 

Tracy Kliewer [  ] [  ] [  ] [X] [  ] 

Numbers of members of each category: 1 3 1 5  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[  ] State Compensatory Education Advisory Committee   

[  ] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on May 28, 2013. 
 
Attested: 
 
 

Greg Barge      

Typed Name of School Principal  Signature of School Principal  Date  

 

Tracy Kliewer      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  

 
 


