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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 

Contact Person:  Michael J. Dolan 

Position:  Principal 

Phone Number: (916) 971-7324 

Address:  4900 Whitney Ave. 
Carmichael CA, 95608 

E-mail Address: mdolan@sanjuan.edu 

 
 

The District Governing Board approved this revision of the SPSA on 11/19/13. 
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School Mission 

 
Winston Churchill Middle School’s Mission Statement 
Teachers, students, parents, and community members recently collaborated on Winston Churchill's site strategic plan and a result of 
this process was our mission statement: 
 
Valuing innovation, initiative, and community, the mission of Winston Churchill Middle School is to educate and empower each 
student to build a foundation for life-long learning, personal responsibility, and global citizenship by providing a rigorous and safe 
academic environment that develops critical thinking, collaborative skills and promotes persistence and resilience in our students 
while meeting their unique needs. 

 

School Profile 

 
Winston Churchill Middle is one of eight (8) middle schools in the San Juan Unified  School District.  Student demographics of 
Winston  Churchill Middle include 47.9 % white, 13.7 % Hispanic/Latino,  23.2 % Asian/Asian American, and  8.9 % other ethnicities.     
English Language Learners are12.0% of our student population, with Spanish as a primary language, and 39.1 % of students are 
socioeconomically disadvantaged. Churchill provides all students a comprehensive curriculum aligned to California Content 
Standards. 
 
While Churchill is known throughout the region for its International Baccalaureate (IB) program, it also offers two additional solid 
academic programs: International Studies (AVID - Advancement Via Individual Determination) and Passport (Regular Comprehensive 
Education and Special Education).  Each of the three academic programs consists of rigorous core classes designed to challenge and 
stimulate each child. Regardless of their program, all students have access to a broad selection of challenging and relevant academic 
and elective classes. Churchill's academic programs, combined with its school-to-college/career electives, give each student a strong 
educational foundation as they prepare for high school and ultimately enroll in college or become active members in our 
community. 
 
The school is focused on refining the 4R’s - Rigor, Relevancy, Relationships and Results.  These 4R's  are aligned with the 
International Baccalaureate Mission Statement and SJUSD Strategic Plan. 
 
Rigor 
Churchill is committed to creating and maintaining an academic environment that develops the capacity of ALL students. 
ALL students will be exposed to content that is complex, ambiguous, provocative and personally or emotionally challenging. 
SJUSD SP #1: Implementing effective instructional strategies and utilizing assessment data to engage students to increase 
achievement on state standards, and 21st century skills. 
 

Relationships 
Churchill is committed to creating and maintaining a positive and welcoming environment for all students, staff, parents and 
community members. 
We expect ALL students to become active, compassionate and lifelong learners who understand that other people, with their 
differences, can also be right. 
SJUSD SP #2: Expand human, community, and financial resources and ensure they are used most effectively to achieve our mission 
and objectives. 
SJUSD SP #3: Ensure effective two-way communication that is honest, transparent, and timely to build trusting relationships and 
create a unified collaborative learning community. 
SJUSD SP #6: Identify, model, and integrate positive character traits, as well as develop means for assessments, to help our students 
become contributing, responsible, and caring members of a diverse community. 
SJUSD SP #7: Actively engage families as valued partners in the education process. 
 

Relevancy 
Churchill is committed to creating and maintaining an academic program that is timely and relevant. 
Our goal is to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world 
through intercultural understanding and respect. 
SJUSD SP #4: Design and implement a system that creates challenging personal educational plans at each grade level in collaboration 
with students, family and staff. 
SJUSD SP #5: Integrate relevant technology into teaching, learning and system operations. 
 

Results 
Churchill is committed to measurable educational improvements. 
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Comprehensive Needs Assessment Components 

 
Introduction 

On September 27th and 28th, 2012 and February 13th, 2013 Churchill’s Strategic Planning Team met to map out the school’s 
instructional and cultural direction for the next three to five years.  The Strategic Planning Team was assembled reflective of 
Churchill’s diverse programmatic, curricular, and social needs.  The SPT consisted of six teachers, three classified employees, an 
administrator, three students, five parents and a community member. During these three days, the Strategic Planning Team 
developed Churchill’s mission statement to reflect our unique niche; developed concrete, measurable objectives impacting student 
achievement and success; and created tactics and action plans that are essential to realizing our mission. When creating this focus, 
the planning team looked at multiple data points such as enrollment trends, demographic data, CST data, and other academic 
measures. What the team found was that there was a gap in achievement in English Language Arts and math between students of 
low socio-economic status and those who do not have that designation and a need for a cohesive and integrated academic and 
social/cultural community. In order to address these issues, in early November, site action teams were formed and each conducted 
extensive research to identify and develop key actions to be implemented over a three year period addressing: the implementation 
of effective instructional practices, engaging students, families and staff in a cohesive community, developing personal student 
educational plans, and implementing positive character traits. 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs. The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), California English Language Development Test (CELDT), 
student behavior from our districts SIS and our PBIS SWIS program, and demographics. The data reviewed provoked several key 
discussions regarding achievement for all students. Our Strategic Planning Team closely analyzed and discussed the multiyear trend 
of students.  It became clear that our students classified in the low socio-economic background were scoring significantly lower in 
proficiency than the non, low socio-economic students. The team believed if there was a school-wide focus on implementing 
effective instructional strategies inherent, but not limited to our IB and AVID strategies, and the integration of technology and 21st 
century skills would address the learning gap that currently exists.    
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 

The planning team also reviewed and discussed trends in enrollment, available financial and volunteer resources, 
parent/staff/student surveys, enrollment trends, demographics, and attendance and found that although student enrollment, both 
IB and non-IB, was on an upward trend, volunteerism, resources, and family engagement continued to be limited. The planning team 
felt that motivating our students, families and community to be involved in our school was critical to increasing achievement for all 
students and developing a cohesive “one school” identity. As a result of these conversations, one of our tactics in our strategic plan 
was designed to address family and community engagement. 
 

Churchill's Site Planning Team consisted of six teachers, three classified employees, an administrator, three students, five parents 
and a community member.  
 

Description of Barriers and Related School Goals 
 

Include the strongest themes from critical issues or Gap to Goal Review of Data 
 

The critical issues identified through our planning process include the following: 
 
1. Several subgroups of students do not meet adequate proficiency levels on standardized tests. 
 
2. Students lack adequate critical thinking skills, and curriculum needs to shift further towards the expectations of Common Core. 
 
3.  The sense of a divided school culture and discipline concerns are impacting student learning.  Churchill has an opportunity to 
create a unified school culture and climate, framed around positive character traits, goal setting, and team building. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 868 905 889 475 463 432 69 72 75 192 214 225 

Growth API 859 848 853 870 851 860 680 682 701 985 984 982 

Base API 856 858 857 883 869 861 675 680 699 971 985 987 

Target-- A A A A A A    A A A 

Growth-- 3 -10 -4 -13 -18 -1    14 -1 -5 

Met Target Yes Yes Yes Yes Yes Yes    Yes Yes Yes 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 94 109 105 97 104 81 338 372 348 80 93 81 

Growth API 706 677 682 707 709 608 722 705 721 556 548 541 

Base API 714 704 696 709 705 722 728 721 722 567 556 570 

Target--   5    5 5 5    

Growth--   -14    -6 -16 -1    

Met Target   No    No No No    

 

Conclusions based on this data: 

1. Based on API data, Churchill is not meeting the academic needs students in subgroups that include low SES, Hispanic, Special 
Education, and EL. 

2. African-American, low SES, and Hispanic students at Churchill consistently do below state expected levels and Hispanic 
students have not met the growth target for the past year, and low SES students did not meet the target during the past 
three years. 
 

 

3. White and Asian students at Churchill consistently achieve at state expected levels. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 99 100 100 100 

Number At or Above Proficient 639 647 638 358 337 321 34 39 32 183 199 208 

Percent At or Above Proficient 73.6 71.5 71.8 75.4 72.8 74.3 49.3 54.2 42.7 95.3 93.0 92.4 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria Yes No No Yes No Yes -- -- -- Yes Yes Yes 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 98 100 100 100 100 100 99 99 100 99 

Number At or Above Proficient 39 40 44 36 43 18 162 171 164 34 29 21 

Percent At or Above Proficient 41.5 36.7 42.3 37.1 41.3 22.2 47.9 46.0 47.3 42.5 31.2 26.3 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria -- No No -- Yes -- No No No -- -- -- 

 

Conclusions based on this data: 

1. In 2013, the following groups did not meet AYP:  All students, Hispanic, and Low SES. 

2. In 2013, the white subgroup did meet AYP after not meeting it last year. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 98 100 100 100 

Number At or Above Proficient 550 569 527 304 291 250 21 18 21 173 195 203 

Percent At or Above Proficient 63.4 62.9 59.3 64.0 63.0 58.0 30.4 25.0 28.0 90.1 91.1 90.2 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No No No No -- -- -- Yes Yes Yes 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 99 100 100 100 100 100 99 98 100 99 

Number At or Above Proficient 31 33 28 39 45 21 121 135 113 18 21 9 

Percent At or Above Proficient 33.0 30.3 26.7 40.2 43.3 25.9 35.8 36.4 32.6 22.5 22.6 11.1 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria -- No No -- Yes -- No No No -- -- -- 

 

Conclusions based on this data: 

1. Only one numerically significant sub-group, Asian, met AYP criteria for 2013.  

2. Several demographic groups are not numerically significant, however they are underperforming. These include EL and 
African-American. 

 

3. Hispanic, African-American, EL, Socioeconomically Disadvantage, and student with disabilities are significantly underperforming 
compared to "all students, white and Asian" students. 
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

6 1 6 0 0.00 12 71 2 12 2 12 17 

7 2 8 5 20 9 36 7 28 2 8 25 

8 3 13 8 35 5 22 4 17 3 13 23 

Total 6 9 13 20 26 40 13 20 7 11 65 

 

Conclusions based on this data: 

1. Comparing the data from the past three years, we are being successful moving students from the Beginning, Early Intermediate, 
and Intermediate ranges to higher proficiency levels. There is minimal growth with our Early Advanced and Advanced groups. 

2. Our focus of interventions for those with the most need has worked and we need to make sure effective interventions and 
supports are in place for those students who already have a command of the verbal language but need assistance with the 
written. 

3. Our English Learns score primarily in the intermediate stage of the CELDT. 
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 56 64 58 

Percent with Prior Year Data 94.6% 96.9% 100.0% 

Number in Cohort 53 62 58 

Number Met 31 36 25 

Percent Met 58.5% 58.1% 43.1% 

NCLB Target 54.6 56.0 57.5 

Met Target Yes Yes No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 30 33 26 39 21 39 

Number Met 5 17 -- 18 -- 12 

Percent Met 16.7% 51.5% -- 46.2% -- 30.8% 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target No Yes * Yes * No 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes Yes -- 

Met Percent Proficient or Above -- Yes -- 

Mathematics    

Met Participation Rate Yes Yes -- 

Met Percent Proficient or Above -- Yes -- 

 

Conclusions based on this data: 

1. Over half of all EL students at Churchill have been receiving EL instruction for five or more years. 
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. At our current academic growth rate, we are not on track to achieve the target of 90% by 2016-17. 

2. Churchill's Spring survey showed that only 39 parents responded (which is only about 4%); while 870 students (90%) and 23 
teachers (66%) responded to the survey.  Areas in which there was a large discrepancy were communitcation from school to 
parents and in character traits (huge difference between the parent/student perception and the teachers.) 

3. African American and special education students are suspended at higher rates than other students. 
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Effective instruction and utilizing assessment data 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

We will ensure all staff implement effective instructional approaches including, but not limited to, IB and AVID strategies, integrate technology and utilize assessment data to 
actively engage each student while providing time for enriching professional learning opportunities.-------- 

Data Used to Form this Tactic: 

Minutes and agendas from department meetings and PLC's, minutes and agendas from AVID and IB Team meetings, site evaluations and recertifications from IB and AVID, CCSS 
and IB assessment task data, parent/teacher/student surveys-------- 

Findings from the Analysis of this Data: 

Data included in this Plan shows that our students, as a whole, are below the State's goal of 90% proficiency. There is also a learning gap in our Low SES, African American, 
Hispanic, and English Language Learner students when compared to others. As a site we will continue to focus on literacy and critical thinking skills.  Our ELA and history 
teachers will continue to develop lessons and assessments that allow students to access learning and demonstrate their abilities in formats reflected in the Common Core 
Standards.  We will continue to use common in class assessments and the quarterly MAP testing results to guide instruction.  -------- 

Related Objective and how it will be Measured: 

Institute school-wide focus that supports the use of MAP data with students and families in order to support students in the transition to CCSS standards and assessments.  Will 
be measured by classroom assessments, parent meeting agendas, classroom discussions-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Implement a set of authentic 
assessment tools for all subject 
areas at each grade level that 
accurately assess student 
learning to guide instruction. 
 
 

 

2013-14 Admintration, 
Leadership Team, 
Department Chairs, 
teachers 

Design student 
assignments and 
assessments by subjects 
to support student-
centered instruction and 
assessment practices 
specific to but not 
limited to MYP, AVID, 
Passport and SPED in 
alignment with Common 
Core. 

   

Define a number of 
core/key learning goals 
for each course at grade 
level. 
 
 

 

   

Design formative and 
summative assessments 
to support and evaluate 
student achievement.  

   

Share and analyze 
course/grade specific 
student work and 
assessment results.  

   

Engage in an ongoing 
process of reviewing and 
refining goals and 
assessments. 

   

Allocate time for 
teachers collaborate, 
plan, observe, and share 
assessments and 
instruction 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

At the end of the year, 
review and revise the 
plan as needed. 

   

 

1.2 Train, and implement effective 
technology tools to increase 
student engagement and 
learning (comprehension). 

2013-14 Admintration, 
Leadership Team, 
Department Chairs, 
teachers 

Use a technology survey 
for staff to gain 
understanding of staff’s 
strengths and needs 

   

Update and implement 
school’s technology plan 
(including guidelines for 
student usage) 

   

 Create a schedule for 
ongoing staff technology 
trainings as established 
by Leadership Team and 
Depart Chairs 

   

Use benchmarks that 
are reason able and that 
will provide technology 
goals for all teachers 
regardless of how tech-
savvy they are 

   

Release time for 
collaboration and lesson 
plan design and 
alignment 

   

Training on common 
core standards coverage 
into technology lessons 

   

Solicit and obtain 
resources for funding 
technology plan 

   

At the end of the year, 
review and revise the 
plan as needed. 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: School climate, culture and safety 

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #2: 

We will actively engage students, families, and staff as valued partners in building one cohesive school community.-------- 

Data Used to Form this Tactic: 

Parent/teacher/student survey, SWIS data, attendance and discipline data-------- 

Findings from the Analysis of this Data: 

There was a large discrepancy in between the parent/student perception of student understanding and demonstration of the character education traits.  The two most common 
disciplinary referrals for student misbehavior are defiance and disrespect.   Anecdotal  evidence shows that there is an actual or perceived division between students in different 
programs on campus.-------- 

Related Objective and how it will be Measured: 

Homeroom/advisory period, through the implantation of school-wide curriculum with a focus on positive character education traits, team building and school pride, 
academic/attendance/citizenship goal setting, will have a positive impact on school climate and culture.  Direct impact/results:  the number of office referrals will decline; 
attendance will increase; objective and subjective data will reflect a more unified school; discrepancies/gaps  on spring survey will decrease.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Incorporate team building 
curriculum into a cross 
program Advisory Period in 
order to unify diverse student 
groups within the campus. 
 
 
 
 
 
 
 
 
Develop a Advisory/Homeroom 
committee to research, plan, 
and implement a school-wide 
homeroom period.  This period 
will focus on character 
education traits, team building, 
personal and academic goal 
setting 
 
 
 
 
Allocate planning time and 
collaboration for 
Advisory/Homeroom planning 
tema and coordinators 
 
 
Survey staff, students and 
parents throughout the year on 
the effectiveness of the 
homeroom period. 
 
 
Coordinatewith the PBIS Team 

2013-14 Administration, 
Homeroom Advisory 
Team, Teachers 

Administer a staff vote 
to determine feasibility 
of an 
Advisory/Homeroom 
Period. 

   

Research characteristics 
of successful Advisory 
Periods at other schools 
both within and outside 
SJUSD.  

   

Develop goals and 
objectives for the 
Advisory Period. 
 

 

   

Identify and obtain 
curriculum and 
materials needed to 
implement the Advisory 
Period. 

   

Design a bell schedule 
that includes the 
Advisory Period. 

   

Develop and implement 
a plan for Staff 
Development related to 
common goals, 
objectives and 
curriculum 
 

 

   

Build in continuing 
collaboration time 
amongst staff. 

   

Reflect and revise as 
needed.  
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

and allign curriculum and 
lesson with their school-wide 
behavioral expections, 
rewards, and programs. 

 

2.2 Develop specific goal setting 
curriculum to include short and 
long-term goals relating to 
citizenship as well as 
academics. 
 
 
 
Create and implement a daily 
schedule that incorporates an 
advisory period; students will 
be organized by grade level and 
last name (requires staff 
approval and bell schedule 
change). 
 
 
Ensure staff is trained in goal-
setting curriculum. 
 
 
 
Develop a system to identify 
and monitor students’ progress 
towards meeting goals, 
including rewarding students 
who achieve goals (shirts, BBQ, 
etc.) and those who are on 
track (pencils, stickers, Bulldog 
Bucks, etc.). 
 
 
Incorporate goal setting into 
Churchill’s culture (BTV, 

2013-14 Administration, 
Homeroom Advisory 
Team, Teachers, and 
parent/student 
groups 

Designated staff, 
homeroom team 
members and 
coordinators will work 
with administration to 
design a bell schedule 
and homeroom program 
with a focus on goal 
setting, character traits 
and team building. 

   

Leadership Team, 
Homeroom Committee 
and administration will 
allocate time during our 
monthly planning days 
and staff meetings 
towards professional 
development focussed 
on goal setting. 

   

Adminstration and 
designated teachers will 
design, create, and 
facilitate the 
implementation of  goal 
setting curriculum 
through our homeroom 
period. 

   



 

The Single Plan for Student Achievement for Winston Churchill Middle School  18 of 27 1/10/2014 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

bulletin boards, assemblies, 
planner, etc.). 
 
Implement an informative goal 
setting program that involves 
families (at orientation, back-
to-school night, dances, etc.). 
 
Revise and update curriculum, 
trainings, rewards, etc. 
annually. 
 

 

Administration, the PBIS 
Team and teachers will 
work together to create 
a rewards system to 
acknolwedge students 
who are making their 
goals. 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Professional Development/Instructional Practices 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #3: 

We will ensure all staff implement effective instructional approaches including, but not limited to, IB and AVID strategies, integrate technology and utilize assessment data to 
actively engage each student while providing time for enriching professional learning opportunities.-------- 

Data Used to Form this Tactic: 

Minutes and agendas from department meetings and PLC's, minutes and agendas from AVID and IB Team meetings, site evaluations and recertifications from IB and AVID, CCSS 
and IB assessment task data, parent/teacher/student surveys-------- 

Findings from the Analysis of this Data: 

Data included in this Plan shows that our students, as a whole, are below the State's goal of 90% proficiency. There is also a learning gap in our Low SES, African American, 
Hispanic, and English Language Learner students when compared to others. As a site we will continue to focus on literacy and critical thinking skills.  -------- 

Related Objective and how it will be Measured: 

Our ELA and history teachers will continue to develop lessons and assessments that allow students to access learning and demonstrate their abilities in formats reflected in the 
Common Core Standards and IB assessment tasks.  We will continue to use common in class assessments and the quarterly MAP testing results to guide instruction.  The use of 
observational data and other classroom assessments will also be used to measure growth.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Implement effective teaching 
practices in all classes to 
facilitate student engagement 
and achievement. 

2013-2014 Administration, 
Leadership Team, 
Department Chairs, 
teachers and 
instructional 
assistants 

Administration, 
Leadership Team, and 
Department Chairs will 
continue to work 
together to create 
meaningful professional 
development with a 
focus on development 
of students' critical 
thinking skills and 
literacy within their 
disciplines. 

   

Administration and 
Leadership Team will 
calendar regular 
monthly meeting times 
for staff development 
based on meeting the 
needs of each 
department as well as 
the schools goal to be 
implementing Common 
Core instructional 
strategies in all 
classrooms. 

   

Department Chairs and 
Administration will 
collaborate on the 
creation and support of 
PLC's developed to 
promote each 
department's 
instructional focus. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.2 Provide collaboration, release 
time, and opportunities for 
teacher trainings, and in-
service. 

2013-14 Administration, 
Leadership Team, 
Department Chairs, 
teachers, and 
PTO/IBBC 

Administration continue 
to dedicate general 
funds money for sub 
days and release time so 
that teachers can 
collaborate, observe 
other teachers, attend 
conferences or 
workshops. 

   

Work with district 
personnel to ensure 
teachers have access to 
Disciplinary Literacy 
trainings, Balanced 
Math and CSUS Math 
Project, CCSS 
assessments, and NWEA 
MAP testing and data 
analysis. 

   

Continue to work with 
the IB Coordinators and 
the IB Booster Club to 
support and fund 
mandatroy IB trainings 
and workshops with the 
goal to have all teachers 
on campus trained in IB 
pedagogy. 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #4 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: EL Student Support and Interventions 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #4: 

EL students receive interventions and support as they build fluency and proficiency in all their classes.-------- 

Data Used to Form this Tactic: 

CELDT assessments and results, classroom teacher observations and assessments.-------- 

Findings from the Analysis of this Data: 

EL students continue to perform poorly on our state assessments.  With multiple means of intervention and support, these students are showing success in the classroom which 
doesn't always translate to success on standardized tests.  As we move towards the Common Core Standards, these students need more interaction and exposure to the 
technical vocabulary associated with these types of assessments.-------- 

Related Objective and how it will be Measured: 

EL students will participate and produce academically in all their core classes and show growth on the MAP testing assessments.  This will be measured by formative and 
summatice assessments, core and support teacher observations, CELDT testing, MAP testing.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.1 The district has provided 
funding for a teacher to use 
two periods English Language 
Development interventions and 
supports for EL Students. 
 
 

 

2013-14 Adminstration, EL 
support teacher, 
classroom teachers 

EL support teacher will 
use past CELDT data and 
information from 
classroom teachers to 
group EL students for 
support. 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

43,705 

With assistance from 
the adminstration, the 
EL teacher will set up a 
schedule of 
interventions for these 
students.  Some will 
follow the push-in 
support model, and 
other will benefit from 
pull-out interventions. 

   

EL Support teacher will 
work with the EL 
students' core teachers 
to better address their 
needs. 

   

 

4.2 EL support teacher will 
continue to use English 3D to 
assist EL students in their 
proficiency. 

2013-14 EL support teacher, 
administration 

The administration will 
continue to support the 
English 3D program.  
This would involve any 
costs to maintain the 
software, teacher 
training, release time for 
observation of other 
English 3D programs, 
and purchasing of texts 
or classroom materials. 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 43,705 0.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 43,705.00 

 
Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 43,705.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Dave Unmack [  ] [X] [  ] [  ] [  ] 

Kelly Jacobsen [  ] [  ] [  ] [  ] [X] 

Turner Labrash [  ] [  ] [  ] [  ] [X] 

Karen Baum [  ] [  ] [X] [  ] [  ] 

Meng Shui Harimoto [  ] [  ] [  ] [X] [  ] 

Sherry Walker [  ] [X] [  ] [  ] [  ] 

Kim Link [  ] [  ] [  ] [X] [  ] 

Pamela Jacobsen [  ] [  ] [  ] [X] [  ] 

Michael Dolan [X] [  ] [  ] [  ] [  ] 

Sonia Takanikos [  ] [X] [  ] [  ] [  ] 

Sandi Scheiber [  ] [  ] [X] [  ] [  ] 

Dena Kauer [  ] [X] [  ] [  ] [  ] 

Numbers of members of each category: 1 4 2 3 2 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[  ] State Compensatory Education Advisory Committee   

[  ] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 09/25/2013. 
 
Attested: 
 
 

Michael J. Dolan      

Typed Name of School Principal  Signature of School Principal  Date  

 

Michael J. Dolan      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Winston Churchill Middle School’s Parent Compact 
 
Winston Churchill Middle School has two active Parent Volunteer groups that work with the administrative staff, teacher, students 
and their families. 
 
The mission of the Winston Churchill Parent Teacher Organization is to encourage excellence in student development and 
achievement by providing financial and operational support for ALL students and staff at Churchill, promoting parent involvement, 
and supporting teachers and staff through our volunteer programs. 
 
PTO pays for classroom sets of textbooks so that students don’t need to bring books back and forth from home, to locker, to classes. 
PTO has started a Technology Fund to help supply, maintain and update all things “Tech” on our campus. 
PTO funds classroom teacher grants to use for instructional materials. PTO provides students and their families with need-based 
scholarships. 
PTO supports the Positive Behavior Interventions and Supports, rewarding students for positive and safe behaviors. 
PTO organizes and funds school dances. 
PTO supports the library and Accelerated Reading program with fundraising drives. 
The mission of the Winston Churchill International Baccalaureate Booster Club is to provide financial and operational support for our 
IB Middle Years Programme. The IB Booster Club provides for critical needs of the IBMYP not covered by the school and district 
budgets. 
 
Churchill has a very active IB Booster Club that works with the school administration, IB Coordinators, and staff to support the goals 
and ongoing needs of the IB Middle Years Programme (IBMYP). 
 
The Churchill IB Booster Club exists to ensure ongoing commitment to the IBMYP and provides funding and support needed to 
maintain IB certification for teachers, purchase textbooks, and support academic teams, clubs, and school activities that connect IB 
students and families.  To offer a successful IB program that meets rigorous international curriculum standards, our school incurs 
significant annual IB operating costs that are not covered by the District. To provide the support needed for the IBMYP, the IB 
Booster Club relies heavily on donations, fundraising efforts, and the time and commitment of talented parents. 
 
Regular meetings are generally held the second Monday of every month from August through June. To make it easy for parent 
groups to share information, and for the convenience of members of parent groups and teachers, meetings are held jointly with the 
Churchill PTO. Please see the Churchill calendar for dates, times, and locations for the 2013-14 year. 
 
Parents are encouraged to become as involved in as many PTO and IB school activities as they are able. Please see the Churchill 
calendar or contact a PTO or IB Booster Club board member to learn how you can help. 
 

 
 


