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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
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Contact Person:  Vincent Arias 
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Phone Number: (916) 575-2407 

Address:  4248 Whitney Avenue 
Sacramento CA, 95821 

E-mail Address: vincent.arias@sanjuan.edu 
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School Mission 

 
Whitney Avenue Elementary School’s Mission Statement 
Whitney Avenue's mission statement was created through the site strategic planning process in collaboration with staff, parents, 
and community members. 
 
Valuing each individual's diversity and worth, the mission of Whitney Avenue Elementary is to educate and nurture each child to be 
a cooperative and independent learner with the skills to be a productive global citizen through rigorous research based programs 
and creative problem solving in a safe and collaborative learning environment shared by staff, families, and community. 

 

School Profile 

 
Whitney Avenue Elementary is one of 35 elementary schools in the San Juan Unified School District.  In addition, it is one of 19 
schools in the district receiving Title 1 funds.  There are approximately 400 students attending Whitney Avenue with 91% of students 
receiving free or reduced lunch and 25% of them being English Language Learners.  At least 10 languages are spoken throughout the 
school.  This diversity is celebrated on a daily basis through the culture we have created as a staff through the Success for All whole-
school improvement model. 
 
Whitney Avenue has been a partner with the Success for All foundation for over 12 years and has recently been profiled by the 
foundation for our efforts to get back to our roots and fully implement the whole-school improvement model.  The Success for All 
whole-school improvement model weaves together five essential strategies to help us ensure the success of our students: 
 
Leadership for Continuous Improvement: 
School leaders and teachers collaborate to set goals, measure progress, and celebrate success. 
 
School wide Support and Intervention Tools: 
Proven strategies focus on attendance, parental and family involvement, positive school culture, family needs, health issues, and 
individual student support and intervention to make sure that students are in school and ready to learn. 
 
Powerful Instruction: 
Engaged students and dynamic teaching are the keys to high achievement. Instruction in Success for All is built around cooperative 
learning to engage students in rich discussion and motivating challenges every day. 
 
Professional Development and Coaching: 
Extensive job-embedded professional development and coaching enable teachers and school leaders to succeed. 
 
Research: 
The effectiveness of Success for All has been proven in federally funded gold-standard research and in schools across the country for 
twenty-five years. 

 

 
Comprehensive Needs Assessment Components 

 
Introduction 

Over the 2012-2013 school year a group of 10 planning team members, representing Whitney Avenue teachers, classified staff, 
parents, and community members met for a total of three days to set the direction and focus of our school for the next three years.  
This process, known as strategic planning, helped us identify a mission statement, develop measurable objectives, and create tactics 
and action plans that are essential to accomplishing our mission.  In creating this focus, the planning team looked at multiple data 
points.  The team discovered that along with Whitney Avenue's declining API, there is an achievement gap among the subgroups of 
students.  In order to respond to these issues, tactic teams conducted extensive research to identify and develop key actions to be 
implemented over a three year period addressing academics, culture, and communication with families and the community.   
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Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of need.  The data points came from a variety of sources such as Academic Performance Index (API), Annual Yearly 
Progress (AYP), California Standards Test (CST), California English Development Test (CELDT), student behavior tracking, attendance, 
parent surveys, and demographics.  The data led to several conversations regarding achievement and communication.  The team 
saw this data review as an opportunity to improve on the foundation set by the Success for All program and bring the community 
together in order to ensure that all students at Whitney Avenue have the skills necessary to become life long learners and highly 
productive global citizens. 
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
A family and community engagement committee is in place at Whitney Avenue.  This committee consists of staff, administration and 
parents.  The goal of this team is to enhance our Family Resource Center, provide parent education opportunities and work with 
parents to improve two-way communication.   
 
Whitney Avenue has active School Site Council and English Language Advisory committees comprised of staff, parents, and 
administration.   
 

 
Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
The critical issues discussed during strategic planning included the achievement gap among several sub groups,  the significant gap 
between our students with disabilities and the rest of the student population, and the school's declining API.  These issues along 
with concerns about enrollment, school culture, and dwindling resources prompted the team to develop tactics around instruction 
and assessment, family and community engagement and positive school environment in our strategic plan.  
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 249 189 206 102 78 80 37 18 24 8 3 4 

Growth API 731 712 673 781 761 700 715 715 703    

Base API 769 731 713 804 782 763 793 715 721    

Target-- 5 5 5 A 5 5       

Growth-- -38 -19 -40 -23 -21 -63       

Met Target No No No No No No       

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 90 75 81 108 75 64 218 179 191 32 29 44 

Growth API 691 672 622 709 716 635 723 703 675 579 535 519 

Base API 727 691 671 733 709 716 761 723 704 725 571 535 

Target-- 5 5 6 5 5 5 5 5 5    

Growth-- -36 -19 -49 -24 7 -81 -38 -20 -29    

Met Target No No No No Yes No No No No    

 

Conclusions based on this data: 

1. School wide API for all students has decreased by 58 points over the past three years.   

2. The largest API drop over three years was 81 points within the white subgroup.  The smallest decrease over three years was 12 
points within the African American subgroup.  In addition, for the 2013 school year the African American subgroup scored 3 
points higher than the White subgroup. 

3. 2013 API scores show that the African American subgroup was Whitney's highest scoring subgroup with an API score of 703 and 
Students with Disabilities was the lowest scoring subgroup with an API score of 519. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 98 96 100 99 97 100 97 93 100 100 100 

Number At or Above Proficient 102 67 53 47 39 26 14 5 7 -- --  

Percent At or Above Proficient 41.0 36.0 26.6 46.1 50.6 33.8 37.8 27.8 30.4 -- -- -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No No Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 98 96 100 98 96 100 98 97 100 92 84 

Number At or Above Proficient 33 19 12 37 30 10 86 60 47 8 4 5 

Percent At or Above Proficient 36.7 26.0 15.4 34.3 41.1 16.4 39.4 34.1 25.3 25.0 14.8 13.5 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No No Yes No No No No -- -- -- 

 

Conclusions based on this data: 

1. Adequate Yearly Progress  (AYP) has not been met school wide for three consecutive years.  The percentage of proficient 
students has decreased by 14.4 %.   

2. 2012 test results show that the White and English Language Learners subgroups met their AYP goals for that year.  These are the 
only groups over the three year period to reach their goals. 

3. The smallest decline over the past three years in students scoring proficient was 7.4% in the African American subgroup.  
Conversely, the largest decline in students scoring proficient over the past three years was 21.3% in the Hispanic subgroup.   
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 99 99 100 99 100 100 97 97 100 100 100 

Number At or Above Proficient 108 93 67 60 46 30 13 10 6 -- --  

Percent At or Above Proficient 43.4 49.5 32.5 58.8 59.7 37.5 35.1 55.6 25.0 -- -- -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No No Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 99 100 100 100 100 99 100 100 98 98 

Number At or Above Proficient 30 32 22 45 42 21 92 84 62 8 6 6 

Percent At or Above Proficient 33.3 42.7 27.2 41.7 56.0 32.8 42.2 47.2 32.5 25.0 21.4 13.6 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No No Yes No No No No -- -- -- 

 

Conclusions based on this data: 

1. Adequate Yearly Progress  (AYP) has not been met school wide for three consecutive years.  The percentage of proficient 
students has decreased by 10.9%.  

2. 2012 test results show that the school wide AYP grew 6.1% over the previous year's scores and five out of six subgroups also 
showed growth.   

3. The smallest decline over the past three years in students scoring proficient was 6.1% in the Hispanic subgroup.  Conversely, the 
largest decline in students scoring proficient over the past three years was 21.3% in the White subgroup, despite this decline 
they remain the highest scoring subgroup over the three year period.   
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 6 1 6 3 18 3 18 9 53 17 

1         ******
** 

*** ******** 

2         ******
** 

*** ******** 

3 *******
* 

*** *******
* 

***     ******
** 

*** ******** 

5         ******
** 

*** ******** 

Total 2 7 2 7 3 11 3 11 17 63 27 

 

Conclusions based on this data: 

1. 57.9% of students initially assessed with the California English Language Development Test (CELDT) scored at the Beginning 
level. 

2. 14 out of the 19 students given the initial CELDT assessment were in Kindergarten.  

3. 8 of the 11 students scoring at the Beginning level are in Kindergarten.   

 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

1     5 33 7 47 3 20 15 

2     9 41 9 41 4 18 22 

3   4 22 9 50 2 11 3 17 18 

4     5 50 2 20 3 30 10 

5 1 8 5 42 4 33 1 8 1 8 12 

Total 1 1 9 12 32 42 21 27 14 18 77 

 

Conclusions based on this data: 

1. 41.6% or 32 out of 77 students assessed with the California English Language Development Test (CELDT) scored at the 
Intermediate level. 

2. 18.2% or 14 out of 77 students are scoring the Beginning level with a majority of them being in grades 1-3.   

3. Second Grade has the largest number of English Language Learners with 22 students being tested; 4 of them are at the 
Beginning level,  9 are at the Intermediate level, and 9 are at the Intermediate level.   
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 6 1 6 3 18 3 18 9 53 17 

1     5 31 7 44 4 25 16 

2     9 36 9 36 7 28 25 

3 1 5 5 24 9 43 2 10 4 19 21 

4     5 50 2 20 3 30 10 

5 1 7 5 33 4 27 1 7 4 27 15 

Total 3 3 11 11 35 34 24 23 31 30 104 

 

Conclusions based on this data: 

1. 97 students were assessed with the California English Language Development Test (CELDT). 

2. A majority of students, 87.6%, scored within the first three levels of CELDT; 26.8% at Beginning, 24.7% at Early Intermediate, and 
36.1% at Intermediate.   

3. 60% of Kindergartners tested are at the beginning level.   
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 36 93 77 

Percent with Prior Year Data 100.0% 97.8% 100.0% 

Number in Cohort 36 91 77 

Number Met 16 68 24 

Percent Met 44.4% 74.7% 31.2% 

NCLB Target 54.6 56.0 57.5 

Met Target No Yes No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 55 13 100 19 88 7 

Number Met 4 -- 24 -- 6 -- 

Percent Met 7.3% -- 24.0% -- 6.8% -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target No * Yes * No * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No Yes No 

Mathematics    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No Yes No 

 

Conclusions based on this data: 

1. English Language Learners met their annual growth targets for the 2011-2012 school year.   
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. According to parent and student surveys there is a need to address Character Traits on campus.  

2. Parents see a need for more technology integration and the teaching of complex problem solving.   

3. Parents see a need for academic goals and personalized learning plans to be set.    
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Instructional strategies, curriculum, and differentiation 

District Strategy: 

-------- 

Tactic #1: 

We will implement, refine and expand research based instructional strategies and curriculum while differentiating and working creatively to increase the academic achievement 
of each child.-------- 

Data Used to Form this Tactic: 

• California Standards Test (CST) Academic Performance Index (API) - School wide and subgroups 
 

• California Standards Test (CST)  Adequate Yearly Progress (AYP)  - School wide and subgroups 
 

• California English Language Development Test (CELDT) 
 

• Multiple Measures from Success for All program and ongoing assessments from Math program 

Findings from the Analysis of this Data: 

Through the process of looking at this data we discovered that  along with Whitney's declining API and AYP there are significant gaps among our subgroups of students.  As a 
result the team agreed there needs to be a goal written to directly address instructional strategies, curriculum and differentiation.  -------- 

Related Objective and how it will be Measured: 

At the beginning of the school year staff will analyze baseline assessments in order to establish goals for students. Third through fifth grade students will utilize the NWEA MAP 
assessment to determine goals that show at least one year of growth on the NWEA MAP assessment in both English Language Arts and Math.  In addition, students in 
Kindergarten through second grades will utilize reading levels and/or oral language assessments to establish a baseline and write goals for students.   All goals and progress will 
be based on  individual academic levels.   In addition to the assessments already listed staff  will utilize SFA assessments, and agreed upon assessments in Math and Literacy to 
monitor student progress throughout the year. Data will also be disaggregated and analyzed by subgroups in order to address achievement gaps.-------- 

 



 

The Single Plan for Student Achievement for Whitney Avenue Elementary School  14 of 32 1/10/2014 
 

 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Common Core Standards:  
Understand and implement 
Common Core State Standards 
in a phase-in model utilizing a 
combination of the school 
districts Common Core 
Modules and a plan developed 
by the site leadership.  
Common Core Staff 
Development will be provided 
on an ongoing monthly basis.   

8/13/2013 - 
6/4/2014 

Site Leadership 
Team 

 

1.2 Instructional strategies and 
curriculum:  Throughout the 
year staff will take current 
curriculum and align it to the 
new standards.  In addition, 
staff will plan around utilizing 
effective pedagogy established 
during the Success for All 
reading block and utilizing it 
throughout the day in all 
subject areas.  This work will be 
a part of monthly staff 
development and ongoing 
grade level planning time.   

8/13/2013 - 
6/4/2014 

Site Leadership 
Team 

 

1.3 Assessment:  Monthly 
assessment workshops and 
quarterly curriculum 
conferences will be utilized to 
analyze  data to drive 
instruction on an ongoing basis.  
We will utilize district TLC days,  
and Thursday collaboration to 
do this work.   

9/1/2013 - 
6/4/2014 

Intervention Team  

1.4 Success for All Facilitator:  The 
role of SFA facilitator is to 
support teacher growth by 
providing staff development, 

 Principal Title 1 Coach 1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

40,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

help with problem solving, 
delivery of program updates 
and coaching. (60% of this 
position is paid out of district 
funds)   

Title 1 Coach  1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

63,331 

 

1.5 Title 1 Teacher:  This teacher 
will support the 
implementation of SFA, other 
site interventions and the 
training of teachers in applying 
literacy skills across all content 
areas.   

 Principal Title 1 Teacher 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

109,000 

 

1.6 English Language Instructional 
Specialist (ELIS) - The ELIS will 
support English Language 
Learners throughout the school 
day.  They will also be in charge 
of the site's ELAC committee 
and EL compliance. (A 
percentage of this position is 
paid out of district funds)  

 Principal ELIS 1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

68,106 

 1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

10,000 

 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

13,070 

 

1.7 Success for All Contract - 
Success for All is a whole school 
reform model utilized by the 
school.  The contract includes 
staff development.   

 Principal SFA Contract 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

10,000 

 

1.8 Conferences - Each year a team 
from the Whitney staff attends 
the Success for All national 
conference.  This conference 
strengthens the school's 
commitment to this whole 
school reform model and keeps 
our practice and programs 
current with their research. 

 Principal Staff Development 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

5,635 

Staff Development 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

2,161 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.9 Instructional Assistant - Direct 
instructional services to 
students in the classroom 
assisting classroom teacher.   

8/13 - 6/14   Principal Instructional Assistant 2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

20,000 

 

1.10 Kindergarten Teacher - This 
position is in place in order to 
decrease class size in 
Kindergarten.   

 Principal Teacher 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

59,813 

 

1.11 Books and Supplies -  
Throughout the year staff may 
request materials and or 
supplies to support the 
implementation of Common 
Core standards.   

 Principal Supplies 4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

7,715 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Family and Community Communication and Engagement 

District Strategy: 

-------- 

Tactic #2: 

We will actively engage and effectively communicate with each family and our community as essential partners in the educational process of their children.-------- 

Data Used to Form this Tactic: 

• Spring 2013 School Survey Results 
 

• Research regarding parental and community involvement 
 

• Parent and community feedback during strategic planning 
-------- 

Findings from the Analysis of this Data: 

Parent, family and community involvement is a key element in achieving student success. Research indicates that parental and community involvement correlates with increases 
in attendance, decreases in behavioral problems and higher student achievement.-------- 

Related Objective and how it will be Measured: 

A parent, family and community involvement committee has been established on campus.  The focus of this committee is to establish relationships, create an effective line of 
communication, and expand community resources. 
 
These efforts will be monitored on an ongoing basis by the committee.  The committee will establish the data points they choose to monitor this work within the first quarter of 
the year.   They will then meet quarterly to assess their progress. 
 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Parent Resource Center:  
Develop an inviting, 
comfortable, and user-friendly 
parent resource center that 
provides parent support, 
education, and information 
about enrichment 
opportunities and access to 
technology by October of 2013.   

9/1/2013 - 
6/4/2014 

Parent/Community 
Involvement 
Committee 

 

2.2 Parent/Community 
Partnerships: 
 
The Parent/Community 
Involvement committee will 
develop ongoing goals to 
effectively communicate with 
parents and community to 
develop ongoing partnerships 
in students' education. 
 
These goals/plans will be 
developed and monitored on a 
quarterly basis. 

 

9/1/2013 - 
6/4/2014 

Parent/Community 
Involvement 
Committee 

 

2.3 Sponsors and Volunteers: 
 
The Parent/Community 
Involvement committee will 
develop a plan to increase the 
number of sponsors and 
volunteers through community 
outreach to support student 
achievement. 
 
These goals/plans will be 
developed and monitored on a 
quarterly basis. 

 

9/1/2013 - 
6/4/2014 

Parent/Community 
Involvement 
Committee 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.4 Parent Liaison -  Explains school 
programs and services to 
parents, students and the 
public during school activities; 
recruits parent volunteers as 
needed throughout the year 
for Back to School Night, lunch 
duty, award ceremonies, etc; 
solicits and/or identifies 
articles for parent newsletters; 
attends parent support team 
meetings, identifying agenda 
items as needed; assists 
principal 
in organizing parent retreat by 
coordinating meeting facilities 
and refreshments and notifying 
parents; 
assists with the preparation of 
flyers by providing information 
and/or ideas; coordinates 
refreshments and sends out 
invitations to events; assists 
with student award assemblies 
working with teachers to invite 
identified parents; facilitates 
communications and specific 
parent 
networking with special 
agencies and/or groups; 
notifies 
parents of school meetings and 
activities; helps promote 
primary language classes to the 
community; 
performs other related duties 
as assigned. 

 

8/13 - 6/14 Principal Parent Liason 2000-2999: Classified 
Personnel Salaries 

Title I Part A: Parent 
Involvement 

3,771 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Character Traits and Social Skills 

District Strategy: 

-------- 

Tactic #3: 

We will model for and teach our students positive character traits and social skills in order to provide a safe, nurturing, and collaborative environmnent.-------- 

Data Used to Form this Tactic: 

Spring 2013 School Survey Results 
 
Staff Survey 
-------- 

Findings from the Analysis of this Data: 

The character education portion of the Spring 2013 School Survey and staff survey showed a need for our school to improve in this area.   -------- 

Related Objective and how it will be Measured: 

As part of the Success for All whole school reform model a Cooperative Culture committee has been established. 
 
The objective of the Cooperative Culture committee is to fully implement and assess the Getting Along Together 2 program throughout the school.  Getting Along together is a 
school wide program developed the Success for All Foundation, Harvard University, and the University of Michigan that teaches students to focus their thinking, manage their 
behavior, build positive social relationships, and understand and cope with their feelings - all in ways that support learning and life success.  The Cooperative Culture committee 
meets monthly and establishes goals that will be assessed on a quarterly basis. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 School wide social skills:  The 
whole staff classified included 
will be trained in Getting Along 
Together 2.  Every classroom 
will participate in weekly skills 
lessons and class councils.  The 
Cooperative culture committee 
will monitor implementation 
on an ongoing basis through 
observations and 
staff/community surveys.  In 
addition, the Cooperative 
Culture committee will plan 
and assess their  goals on a 
quarterly basis.   

9/1/2013 - 
6/4/2014 

Cooperative Culture 
Committee 

 

3.2 School Wide Behavior 
Expectations:  The Cooperative 
Culture committee will 
develop, ensure 
implementation, and 
communicate school wide 
behavior expectations on an 
ongoing basis.     

8/13/2013 - 
6/4/2014 

Cooperative Culture 
Committee 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #4 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Attendance 

District Strategy: 

-------- 

Tactic #4: 

We will monitor attendance and implement a school wide attendance plan to ensure each student has the opportunity to be successful.  -------- 

Data Used to Form this Tactic: 

Attendance data for the past three years 
 
 
-------- 

Findings from the Analysis of this Data: 

Whitney's attendance rate has declined for the past three years from 94.9% in the 2010/2011 school year to 93.28% in the 2012/2013 school year.  -------- 

Related Objective and how it will be Measured: 

An attendance committee has been established and will continue to implement and monitor a school wide attendance plan.  The committee meets monthly to monitor progress 
and implement an ongoing plan.  The goal of this committee is to improve attendance from 93.28% in the 2012-2013  school year to 94.28% for the 2013-2014 school year.  ------
-- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.1 Attendance Plan - The 
Attendance committee will 
implement an attendance plan 
and monitor its effectiveness 
throughout the year.  The plan 
will included ongoing 
communication and events.  
Meetings will be held monthly 
and goals will be reviewed on a 
quarterly basis.   

9/1/2013 - 
6/4/2014 

Attendance 
Committee 

 

4.2 Clerical Extra Assignment - The 
school's clerk is the committee 
chair for the Attendance 
Committee. The additional 
time allocated will be utilized 
to plan, implement and 
support the Attendance plan 
set by the Attendance 
committee.  These duties will 
be above and beyond the 
regular duties of an attendance 
clerk.   

8/15/2013- 
6/4/2014 

Principal  Clerk 2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

4000 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 120,267 0.00 

Title I Part A: Parent Involvement 3,771 0.00 

Title I Part A: Professional Development (PI Schools) 15,635 0.00 

Title I Part A: Site Allocation 140,715 0.00 

Title I Part A: Centralized Services 136,214 0.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 120,267.00 

Title I Part A: Centralized Services 136,214.00 

Title I Part A: Parent Involvement 3,771.00 

Title I Part A: Professional Development (PI Schools) 15,635.00 

Title I Part A: Site Allocation 140,715.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 118,106.00 

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 136,214.00 

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 109,000.00 

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 3,771.00 

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 24,000.00 

Title I Part A: Site Allocation 4000-4999: Books And Supplies 7,715.00 

Local Control Funding Formula (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures 

2,161.00 

Title I Part A: Professional Development (PI Schools) 5800: Professional/Consulting Services And Operating 
Expenditures 

15,635.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Alicia Harmon [  ] [  ] [  ] [X] [  ] 

Ana Mata (Chair) [  ] [  ] [  ] [X] [  ] 

Carol Cacy [  ] [  ] [X] [  ] [  ] 

Christina Stierwalt [  ] [  ] [  ] [X] [  ] 

Christine Stephenson [  ] [X] [  ] [  ] [  ] 

Dunn Terrry [  ] [X] [  ] [  ] [  ] 

Stephanie King [  ] [  ] [  ] [X] [  ] 

Vincent Arias [X] [  ] [  ] [  ] [  ] 

Numbers of members of each category: 1 2 1 4  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[  ] State Compensatory Education Advisory Committee   

[  ] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Vincent Arias      

Typed Name of School Principal  Signature of School Principal  Date  

 

Ana Mata      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Whitney Avenue Elementary School’s Parent Involvement Policy 
 
Whitney Avenue Elementary School 
PARENT INVOLVEMENT POLICY 
 
The Whitney Avenue Elementary School agrees to implement the following statutory requirements: 
 
The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy that 
the school and parents of participating children agree on. 
 
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand. 
 
The school will make the School Parental Involvement Policy available to the local community. 
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school. 
The school will adopt the school’s school-parent compact as a component of its School Parental Involvement Policy. 
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition: 
 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring— 
(A)  that parents play an integral role in assisting their child’s learning; 
(B) that parents are encouraged to be actively involved in their child’s education at school; 
(C) that parents are full partners in their child’s education and are included, as appropriate, in     decision-making and on advisory 
committees to assist in the education of their child. 
 
DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS 
 
1. Whitney Avenue Elementary  will take the following actions to involve parents in the joint development and joint agreement of its 
School  Parental Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA: 
 
School Parent Involvement Policy Process: 
 
The first Wednesday of every month, a parent meeting will be held. The parent liaison will coordinate the agenda with the principal.  
The Parent Policy will be drafted and reviewed on an annual basis, with revisions being made throughout the school year, as 
necessary. Parent survey results will be analyzed in order to determine how the school can strengthen its efforts in involving 
parents.  Feedback will also be received from the School Readiness Grant evaluation process, in terms of improving connections 
between preschool families and the school.  The Parent Involvement Policy will be distributed at Back to School Night.  It will also be 
given to the parent of every new student who enrolls during the school year.. 
 
Single Plan for Student Achievement Process: 
 
The parent group which meets monthly will include Site Council members.  Site Council members are elected every two years.  Site 
Council is comprised of five parents, three teachers, one classified staff member, and the principal.  The School Plan will continue to 
be reviewed, and revised, if necessary during the monthly meetings.  Other responsibilities of Site Council will include: 
 

• Conduct needs assessment which includes all stakeholders 
• Base needs assessment on school data and the school’s results from the Nine Academic Program Component Survey 
• Set goals 
• Decide upon monitoring process 
• Distribute completed plan 
 
2. Whitney Avenue Elementary will take the following actions to distribute its Parent Involvement Policy. 
The policy will be distributed at Back to School Night.  It will also be given to parents who enroll new students during the school year. 
 
 
3. Whitney Avenue Elementary will convene an annual meeting to inform parents of the following: 
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At our annual Title 1 meeting parents will be informed: 
 

• of the programs and services available to Title I students 
• of the requirements of Title 1 
• of the rights of parents to be involved. 
 
4. Whitney Avenue Elementary will take the following actions to involve parents in the process of school review and improvement 
under section 1116 of the ESEA: 
 
At least once each year, Whitney Avenue Elementary parents will be invited to enter into focused inquiry and conversation with 
school staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school will 
share their analysis of the results and elicit parent feedback regarding the school’s analysis.  Together staff and parents will discuss 
adjustments to the school academic program which are deemed necessary in response to the data analysis. 
 
Our School Site Council will analyze our school academic performance data each year. This data along with the results from our 
Academic Program Survey results will serve as the basis for our Single School Plan for Student Achievement. 
 
Our ELAC committee will meet four times each year. This committee will be a forum in which parents of English Language Learners 
will be given an explanation of language instruction and how the program will help their child. Parents will also be invited to give 
input into school programs and issues which effect ELL students. 
 
Our Title 1 parents will receive an annual update of the school’s program improvement status each year through a mailed 
correspondence. This letter will include information about parental rights to school choice beginning with year 1 of program 
improvement status and continuing on until the school has made the Annual Yearly Progress (AYP) benchmark proficiencies required 
by the No Child left Behind (NCLB) legislation for two consecutive years.  Beginning with year 2 of program improvement status Title 
1 parents will be advised that their child may be eligible for supplemental educational services and this eligibility will continue on 
until the school has accomplished two consecutive years of making the AYP benchmark proficiencies stipulated by NCLB legislation.  
Additionally, parents will be informed and encouraged to participate in the development of action plans which address the school’s 
academic program needs. 
 
5. Whitney Avenue Elementary will hold a flexible number of meetings at varying times, and provide child care, and/or home visits, 
paid for with Title 1 funding as these services relate to parent involvement: 
 
A variety of parent involvement meetings and activities will be held throughout the year.  Day care will be provided free of charge.  
These activities include:  Back To School Night, Annual Title I Meeting, Open House, Site Council meetings, Annual Data Review 
Meeting, Monthly Parent Group meetings, ELAC meetings, School Readiness Grant parent workshops, monthly student recognition 
assemblies, Volunteer Tea, PTA fundraising events. 
 
Monthly Family Nights will be held in order to address standards and ways parents can assist their children at home.  Examples 
include: 
 
Kindergarten Orientation Night 
First Grade Family Literacy Night 
Second Grade Fluency Night 
Fourth Grade Writing Night 
Fifth Grade Science 
 
6. Whitney Avenue Elementary will coordinate and integrate parental involvement strategies in Title I,  Part A with parental 
involvement strategies under the following other programs:  Reading First, Head Start, Early Head Start, and State-operated 
preschool programs by: 
Coordination will occur between preschool programs and elementary schools in the following manner: 
 

• the names of parent ambassadors from the Early Childhood Education programs will be provided to receiving elementary 
schools.  Additionally principals/teachers will receive information regarding Early Childhood Education programs; 

• Parent Ambassadors will be invited to join school parent committees; 
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• Our school will assist parents with the transition from State Preschool to elementary school by articulating our program.  A 
kindergarten orientation will be held in May.  The School Readiness Grant will fund a PreCamp summer school for preschool 
students continuing on in our school. 

 
7. Whitney Avenue Elementary will provide to parents of participating children a description and explanation of the curriculum in 
use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are 
expected to meet. 
At Back to School Night and during parent conferences, a review of curricular materials will be included.  In addition, an explanation 
of the types of assessments students will complete will be included, with a focus on proficiency being the targeted goal.  Samples of 
the 4Sight test and benchmark assessments will be made available for parent review. 
 
8. Whitney Avenue Elementary will take the following actions to conduct, with the involvement of parents, an annual evaluation of 
the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools.  The evaluation 
will include identifying barriers to greater participation by parents in parental involvement activities (with particular attention to 
parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, homeless, or are 
of any racial or ethnic minority background). 
An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting.  Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern.  The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies. 
 
9. Whitney Avenue Elementary will help build staff and  parent  capacity for strong parental involvement, in order to ensure 
effective involvement of parents and to support a partnership among the school, parents, and the community to improve student 
academic achievement,  through the following activities specifically described below: 
The school will hold an annual school data meeting for parents.  Attention will be given to presenting information in a manner which 
makes the information understandable and accessible. Translators will be available for the meetings. Topics will include analysis of 
school API and AYP results, sub-group data, and when appropriate program improvement status.  The meeting format will include 
input from the principal regarding the data and school interventions currently in place to address achievement gaps.  Parents will be 
invited to share their views of the data and to offer suggestions for improved connections between home and school. 
 
All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual STAR state 
achievement tests. 
 
The school parent liaison will be trained in how to understand assessment results, California Content Standards, methods for 
monitoring student progress, and ways to work in collaboration with teachers.  They will be given opportunities to share the content 
of this training with the school parent community. 
 
Multiple media sources such as Connect Ed, the district newsletter, and district and school level websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the school’s 
web site. 
 
Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the state STAR 
results. 
 
An annual meeting will be conducted in which Title 1 guidelines and parental rights as 
defined by No Child Left Behind mandates are shared with parent community. 
 
10. The school will, with the assistance of the district, provide materials and training to help parents work with their children to 
improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental 
involvement by: 
 
Parent education training regarding how to support key grade level standards at home will be offered to parents (See #5) 
 
Information about how to help students at home with homework and other curriculum-related activities will be offered to families 
at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences. 
 
11.  Whitney Avenue Elementary will, with the assistance of the district and parents, educate its teachers,  and other staff, in how to 
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reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in 
how to implement and coordinate parent programs and build ties between parents and schools, by: 
 
Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed 
at student success. 
 
Connect ED will be used at all sites to inform parents of important school information.  Messages will be translated when possible. 
 
Schools will provide a monthly newsletter to parents. 
 
Home visits will be conducted 
 
 
12. The school will take the following actions to ensure that information related to the school and parent- programs, meetings, and 
other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative 
formats upon request, and, to the extent practicable, in a language the parents can understand: 
 

• The following documents are translated (Russian, Ukrainian, Spanish, and Romanian) for parents: 
• California High School Exit Exam results 
• California English Development Test 
• Standardized Testing and Reporting (STAR) Results 
• No Child Left Behind Teacher Qualifications letter 
• English Language Learner Program Enrollment 
• Uniform Complaint Procedures 
• Enrollment Options Letter 
• Home Language Survey 
• District Parent Rights and Responsibilities 
• Parent/Student Handbook 
• Progress Report 
• Report Card 
• Unexcused Absence Form 
• Truancy Notice 
• Suspension Notice 
 
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible. 
 
DISCRETIONARY SCHOOL WIDE PARENTAL INVOLVEMENT POLICY 
COMPONENTS 
Please refer to School Plan Goal #2, Action 5 
 
ADOPTION 
 
This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children participating in 
Title I, Part A programs, as evidenced by School Site Council and PTA participation. 
 
This policy was adopted by Whitney Elementary on 8/29/2013 and will be in effect for the period of 8/15/2013 
to 6/4/2014.  The school will distribute this policy to all parents of participating Title I, Part A children on or before September 5, 
2013. 
 

 



 

The Single Plan for Student Achievement for Whitney Avenue Elementary School  32 of 32 1/10/2014 
 

 

Whitney Avenue Elementary School’s Parent Compact 
 
We at Whitney Elementary believe that our students are ultimately responsible for their own learning and actions.  We also 
acknowledge that children learn from adults, and that love and caring, encouragement, positive support, and a safe, nurturing 
environment are critical to the healthy development of every child. Therefore: 
 
The student will: 
 
Attend school regularly. 
Come to school ready to learn. 
Always try to do their best in their work and behavior. 
Complete homework. 
Show respect for self and others. 
Obey school and bus rules. 
Take pride in the school. 
 
The parents will: 
 
See their child comes to school on time each day. 
Provide a quiet place for their child to study. 
Support the school homework and discipline policies. 
Encourage their child to do his/her best. 
Monitor television watching. 
Attend school functions. 
Read with their child and let the child see them read. 
 
The teacher will: 
 
Believe that each child can learn. 
Provide a safe and caring environment. 
Provide motivating and challenging learning experiences in the classroom. 
Help each child grow to his/her fullest potential. 
Provide meaningful and appropriate homework activities. 
Enforce school and classroom rules fairly and consistently. 
Seek ways to help parents and involve families in school activities. 
 
The principal will: 
 
Create a welcoming and positive learning environment at Whitney. 
Maintain an open door policy for students, parents, and staff. 
Ensure a safe and orderly learning environment. 
Support the partnership between school and family. 
Provide appropriate training for teachers and parents. 
 

 
 


