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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 

Contact Person:  Melissa Bassanelli 

Position:  Principal 

Phone Number: (916) 867-2041 

Address:  6301 Moraga Drive 
Carmichael CA, 95608 

E-mail Address: mbassanelli@sanjuan.edu 
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School Mission 

 
Thomas Kelly Elementary School ’s Mission Statement 
Thomas Kelly's mission statement was created through the site strategic planning process in collaboration with staff, parents, and 
community members and is as follows: 
 
The mission of Thomas Kelly Elementary, creating internationally-minded life-long learners, is to develop and empower every child 
to become a knowledgeable, caring, action-oriented, creative, and critical thinker through challenging student-centered, inquiry- 
based instruction, and learning environments in collaboration with students, families, and the community. 

 
 

School Profile 

 
Thomas Kelly Elementary is one of 35 elementary schools in the San Juan Unified School District.  The 413 students attending 
Thomas Kelly are 69% white, 12% Hispanic/Latino, 7% African American, 4 % Asian/Asian American, and 7% other ethnicities.   6% of 
our students are English Language Learners, with Spanish as a primary language, and  58% of students are socioeconomically 
disadvantaged.  The curriculum provided is aligned to the California Content Standards while transitioning to Common Core State 
Standards.  The school supports cultural awareness on a daily basis through its IB Programme, diverse literature selections, and 
other school activities. 
 
In 2008, Thomas Kelly became a California Distinguished School.  Thomas Kelly is one of the “exemplary California public elementary 
schools, from 189 districts, in 39 counties” to receive this designation.  All of these schools share a vision of excellence where every 
student can succeed and achieve at the very highest level of performance. 
 
Most recently, Thomas Kelly has become an International Baccalaureate (IB) Primary Years Programme (PYP) candidate school.  The 
mission of the IB Primary Years Programme is to develop inquiring, knowledgeable, and caring young people who help create a 
better and more peaceful world through intercultural understanding and respect.  Throughout the school year staff will be working 
collaboratively to build and implement our Programme of Inquiry utilizing IB and State standards.  The Programme of Inquiry, along 
with IB methodologies and strategies and foreign language instruction, will have a strong influence in our instructional program. 
 
At Thomas Kelly our school motto is “Soaring to New Heights”. We conscientiously strive to prepare each child for the challenges of 
the future.  Our staff is committed to excellence in education that will inspire a life-long love of learning.  We believe that parent 
involvement is a critical component of our success.  Our Academic Performance Index (API - a state measure of academic success) is 
currently 778. 
 
Thomas Kelly emphasizes excellence in all subject areas with a focus on teaching Common Core State Standards through a Balanced 
Literacy Model.  Hands-on, inquiry-based activities lead to conceptual development in Language Arts, math, science, and social 
studies.  Writing across the curriculum helps children synthesize, organize, and communicate.  Through the use of a balanced literacy 
model students develop reading, writing, listening, and speaking skills to be more critical thinkers and problem solvers. 
 
Students at Thomas Kelly are provided many opportunities to utilize technology to advance the educational process.  All computers 
at the school have been upgraded to OSX (Operating System Ten – Apple).  Students work in a central computer lab to reinforce 
curriculum, master word processing, and conduct research under the supervision of their teachers.  Laptop computers and iPads are 
available to every classroom and all rooms have cable and wireless internet access to enrich the curriculum.  Teachers integrate 
technology into their instruction and use LCD projectors to assist in their instruction.  Six teachers are using interactive whiteboards 
in their instruction. 
 
Our school program includes, but is not limited to, the following components: 

• International Baccalaureate Primary Years Programme written curriculum (Programme of Inquiry) implemented across all grade 
levels 

• Full Day Transitional Kindergarten 
• Full Day Kindergarten 
• TK-5 Foreign Language Instruction (Spanish) 
• Discovery Club (before and after school program) 
• Bridges After School Program (creative and supportive enrichment) 
• GATE for identified gifted students and high achievers 
• Classes for special needs students from across the district 
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• Nature Area (five acres north of our playground) serves as an outdoor classroom for our students (contains a variety of plants 
and trees native to California) 

• Recipient of Del Campo High School’s Community Service Program (about 25 students each semester) students provide 
individual and small group tutoring to our students 

• Student Council 
• After school theater arts and band programs 
• Chess Club 
• Specialists for Spanish, Art, and Physical Education 
• Monthly Citizenship Awards and Assemblies 
• School Attendance Review Team (SART/SARB) Support 
• Eagle Tickets for Positive Choices 
• Trimester Awards Assemblies 
• Art Docents 
• Author's Day 
• Grade Level Field Trips 
• Life Lab Garden 
• SIPPS, Soar to Success, Read Naturally (strategic reading interventions) 
• Read 180 (intensive reading intervention - intermediate grades) 
 

 
Comprehensive Needs Assessment Components 

 
Introduction 

In January and May a group of 14 planning team members, representing Thomas Kelly teachers, classified staff, parents, and 
community members met for a total of three days to carve out the direction and focus for our school for the next three years.  This 
process, known as strategic planning, helped us identify a mission statement that reflects our unique niche; develop concrete, 
measurable objectives impacting student achievement and success; and create tactics and action plans that are essential to 
accomplishing our mission.  In creating this focus, the planning team looked at multiple data points such as enrollment trends, 
demographic data, CST data, and other academic measures.  What the team found was that along with Thomas Kelly's declining API, 
there was a gap in achievement in Language Arts and math between students of low socio-economic status and those who do not 
have that designation.  In order to respond to both issues, tactic teams conducted extensive research to identify and develop key 
actions to be implemented over a three year period addressing academics, IB implementation, student behavior, and family and 
community engagement. 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs.  The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), North Western Evaluation Associates (NWEA) measure of 
academic progress (MAP) data, California English Language Development Test (CELDT), student behavior, parent involvement, and 
demographics.  The data reviewed provoked several key discussions regarding achievement for all students.  Specifically the team 
analyzed and discussed the multi-year trend of students from a low socioeconomic background scoring significantly lower in 
proficiency than their non low socioeconomic peers.  In addition, the team looked at the same data relative to our English Language 
Learner population.  The team saw an opportunity emerge from the need revealed in the data and felt that if Thomas Kelly could 
internalize the IB philosophy and pedagogy throughout our entire system then we could ensure that all students will be successful 
life-long learners prepared for the 21st century.  As a result three key tactics emerged focusing on instructional practice, resources, 
and pedagogy, parent and community engagement, and the implementation of the IB learner profile throughout the learning 
environment.  When creating these three tactics, the planning team recognized that all were essential components and that working 
together in a connected and interwoven fashion, could lift the level of achievement and success for all. 
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Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
The planning team also reviewed and discussed trends in enrollment, available financial and volunteer resources, 
parent/staff/student surveys, enrollment trends, demographics, and attendance and found that although student enrollment was on 
an upward trend, volunteerism, resources, and family engagement continued to be limited.  The planning team felt that motivating 
our families and community to be involved in our school was critical to increasing achievement for all students and eliminating the 
achievement gap.  As a result of this conversation, a key tactic was developed to address family and community engagement.  
Current opportunites for family and commuinvolvement include: PTA, room parent, classroom volunteer, art docent, school site 
council, Del Campo community service volunteers, Horace Mann bike give away attendance incentive, Elks Lodge dictionary give 
away, back to school night, open house, parent-teacher conferences, Kelly Karnival, Winter Fest, Kids Can Food Drive, and field trips.  
Tactic 2 will strengthen these current efforts and expand available opportunities. 
 
The school site strategic planning team consisted of 14 members including the school principal, five teachers, two classified staff, 
five parents, and one community partner. 
 

 
Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
A discussion of critical issues arose among the planning team while reviewing the data.  The critical issues discussed involved the 
persistent achievement gap between students with low socio-economic status and students without that designation as well as the 
lack of improvement in API scores.  This issue coupled with concerns around enrollment, volunteerism and dwindling resources 
prompted the team to identify three key tactics within the strategic plan that addressed the implementation of the International 
Baccalaureate Primary Years Programme systemically throughout the school, the improvement of instructional practice and 
assessment, and the engagement of families, students, staff, and the community in the learning process. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 183 183 209 122 135 145 27 17 14 4 5 8 

Growth API 778 764 800 796 785 834 697 644 730    

Base API 794 778 763 811 796 785 691 697 638    

Target-- 5 5 5 A 4 5       

Growth-- -16 -14 37 -15 -11 49       

Met Target No No Yes No No Yes       

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 20 18 26 13 15 17 99 100 116 27 29 27 

Growth API 729 703 647 866 802 787 719 694 729 604 558 574 

Base API 793 729 703 885 866 803 696 719 693 584 604 559 

Target--       5 5 5    

Growth--       23 -25 36    

Met Target       Yes No Yes    

 

Conclusions based on this data: 

1. Although Thomas Kelly's API declined for two consecutive years, there was a positive gain of 36 points for 2013. 

2. Although 2013 API targets were met for the school and subgroups, an achivement gap persists between socioeconomically 
disadvantaged students and non socioeconomically disadvantaged students. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 99 100 100 99 100 97 100 100 80 100 100 

Number At or Above Proficient 99 103 112 71 83 85 9 6 5 -- --  

Percent At or Above Proficient 54.1 56.3 53.6 58.2 61.5 58.6 33.3 35.3 35.7 -- -- -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No Yes No No Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 99 100 98 98 100 

Number At or Above Proficient 9 7 9 10 10 7 41 41 43 9 8 6 

Percent At or Above Proficient 45.0 38.9 34.6 76.9 66.7 41.2 41.4 41.0 37.1 33.3 27.6 22.2 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria -- -- -- -- -- -- Yes No No -- -- -- 

 

Conclusions based on this data: 

1. Adequate yearly progress was not met for all students and significant subgroups.  This further underscores the need to address 
achievement for all students within the strategic plan. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 100 100 100 99 100 97 100 100 80 100 100 

Number At or Above Proficient 108 93 131 76 76 97 10 5 7 -- --  

Percent At or Above Proficient 59.0 51.1 62.7 62.3 56.3 66.9 37.0 31.2 50.0 -- -- -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes No Yes Yes No Yes -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 99 100 98 100 100 

Number At or Above Proficient 13 6 8 10 9 10 45 36 58 9 6 8 

Percent At or Above Proficient 65.0 33.3 30.8 76.9 60.0 58.8 45.5 36.4 50.0 33.3 20.7 29.6 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria -- -- -- -- -- -- Yes No Yes -- -- -- 

 

Conclusions based on this data: 

1. Adequate yearly progress in math was met for the general population and significant subgroups. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 13 2 25 1 13 1 13 3 38 8 

2     *******
* 

***     ******** 

Total 1 11 2 22 2 22 1 11 3 33 9 

 

Conclusions based on this data: 

1.  

 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K     *******
* 

*** *******
* 

***   ******** 

1   2 40 3 60     5 

2 1 20   4 80     5 

3     *******
* 

***     ******** 

4       *******
* 

***   ******** 

5   *******
* 

*** *******
* 

***     ******** 

Total 1 5 3 16 11 58 4 21   19 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 9 2 18 2 18 3 27 3 27 11 

1   2 40 3 60     5 

2 1 17   5 83     6 

3     *******
* 

***     ******** 

4       *******
* 

***   ******** 

5   *******
* 

*** *******
* 

***     ******** 

Total 2 7 5 18 13 46 5 18 3 11 28 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 7 15 19 

Percent with Prior Year Data 100.0% 100.0% 100.0% 

Number in Cohort 7 15 19 

Number Met -- -- -- 

Percent Met -- -- -- 

NCLB Target 54.6 56.0 57.5 

Met Target * * * 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 10 2 18 1 23 2 

Number Met -- -- -- -- -- -- 

Percent Met -- -- -- -- -- -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target * * * * * * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate -- -- -- 

Met Percent Proficient or Above -- -- -- 

Mathematics    

Met Participation Rate -- -- -- 

Met Percent Proficient or Above -- -- -- 

 

Conclusions based on this data: 

1. The population of English Language Learners at Thomas Kelly is too small for reporting.  
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. Students identified as having low socioeconomic status have lower proficiency rates in reading and math as compared to the 
whole. 

2. The percent of students who were suspended decreased. 

3. According to the Spring Survey Results, more needs to be done to reach out and communicate with families who speak a 
language other than English. 
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Effective instruction/assessment 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

We will implement effective instructional strategies within a challenging, personalized, inquiry-based program that integrates relevant technology, the arts, and a second 
language.-------- 

Data Used to Form this Tactic: 

Thomas Kelly's overall API had been on a two year decline (2010-11: -16  and 2011-12: -14).  Students with low socioeconomic status are a significant subgroup.  In 2010-11 this 
subgroup had an API gain of 25 points, however in 2011-12 this subgroup's API dropped by 25 points.  According to 2011-12 CST data, the proficiency rate of socioeconomically 
disadvantaged students in English Language Arts is 29.42% points lower than their peers without this designation.  A larger gap exists in the area of math on 2011-12 CST where 
the proficiency rate of socioeconomically disadvantaged students 32.98% points lower than their peers without this designation.-------- 

Findings from the Analysis of this Data: 

The declining overall API and achievement gap between significant subgroups and the larger population are an issue that will be addressed in this tactic.  Particularly as the 
school institutionalizes the International Baccalaureate Primary Years Programme and shifts to Common Core State Standards, students will be expected to engage and show 
proficiency in inquiry, critical thinking, and problem solving.  The personalization of instruciton called out in this tactic will also address the needs of our diverse learners and will 
assist in narrowing the achievement gap that exists among our significant subgroup.-------- 

Related Objective and how it will be Measured: 

By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math by 50% as shown 
through multiple measures.  We will monitor progress towards this objective by using benchmark text level assessments, writing samples, formative and summative 
assessments, and NWEA MAP scores in English language arts and math. 
 
By 2014, 75% of students will show at least grade level growth in text level, reading, and math scores.  We will monitor progress towards this objective by using benchmark text 
level assessments, writing samples, formative and summative assessments, and NWEA MAP scores in English language arts and math. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Employ consistently the 
workshop model, inquiry 
strategies, phasing in arts, 
technology and 2nd language, 
to implement IB PYP and 
Common Core State Standards. 

2013-14 Principal, Teachers, 
Classified Staff 

IB Coordinator works 
closely with staff to 
guide collaboration and 
create essential 
agreements annually to 
support consistency in 
instruction and 
alignment of IB to 
Common Core. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 31,465.00 

Provide ample 
opportunities for 
collaboration, planning 
and reflection around 
essential agreements, 
for example: release 
time and collaborative 
Thursdays at least once 
a month. 

• Grade level 
(horizontal)-
recommend twice a 
month 

• Whole staff 
(vertical)- 
recommend once a 
month 

 

 

1000-1999: 
Certificated 
Personnel Salaries 

Other 5,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Create a standardized 
form to be completed at 
each collaboration, 
indicating planning, next 
steps and reflections, to 
be kept in a central 
location.  Unit planning 
will include Art, Second 
Language and 
Technology integration 
components.  

None Specified   

Implement next steps 
developed during 
collaboration to support 
workshop, inquiry 
strategies, and Common 
Core State Standards. 

None Specified   

Design and implement a 
professional 
development plan, in 
collaboration with staff, 
to support annual 
agreements and 
planning including 
training in Common 
Core State Standards, 
arts, 2nd language, and 
technology integration  

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 10,050.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Assign a team of staff 
members, including one 
primary, one upper 
grade and one specialist, 

• Determine 
technology, arts, 
and language 
integration needs 

 

• Pursue funding, and 
procure necessary 
equipment and 
supplies. 

 

• Ensure all hardware 
and software are 
maintained and 
update on a regular 
basis 

• Instruct staff in the 
use of technology. 

 

 

None Specified   

Collect and review data 
to inform annual 
agreement development 
and make program 
modifications as 
needed. 

None Specified   

IB PYP candidate fee 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 9,500.00 

Purchase classroom and 
library resources to 
support IB units of 
inquiry. 

4000-4999: Books 
And Supplies 

Other 4,158.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

IB Coordinator works 
closely with staff to 
guide collaboration and 
create essential 
agreements annually to 
support consistency in 
instruction and 
alignment of IB to 
Common Core. 

3000-3999: Employee 
Benefits 

Other 2,500.00 

Purchase materials and 
supplies for the 
instructional program. 

4000-4999: Books 
And Supplies 

Other 8,087.50 

Purchase instructional 
materials and supplies 
for English language 
development. 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

8,458 

Before and after school 
intervention groups 
focused on literacy and 
math 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

6,375.00 

Push in support in 
literacy and math 

2000-2999: Classified 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

2,800.00 

Benefits to support 
literacy and math 
interventions. 

3000-3999: Employee 
Benefits 

Local Control Funding 
Formula (LCFF) 

900.00 

 

1.2 Develop and implement an 
assessment plan, using multiple 
measures, that informs 
instruction, and provides 
regular feedback to students, 
parents and staff. 

  Create a common 
agreement with staff to 
develop a student 
portfolio, containing 
student selected work 
samples and teacher 
selected work samples, 
both with reflections. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Review district, state 
and IB assessment tools 
to create an integrated 
and comprehensive 
picture of student 
progress to be shared 
with students, parents 
and staff. 

4000-4999: Books 
And Supplies 

Other 500.00 

Develop grade level 
rubrics for each IB unit 
to guide inquiry and 
report outcomes to 
students, parents and 
staff. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 3,500.00 

Develop an IB report 
card, to be reported 
along with district report 
card. 

5700-5799: Transfers 
Of Direct Costs 

Other 1,000.00 

Teachers will model 
selecting pieces for 
inclusion in portfolio.  
Students will be given 
time throughout the 
year to evaluate and 
select work samples, 
and write a reflection 
explaining why they 
included it in the 
portfolio. 

None Specified   

Monitor student 
progress regularly, using 
multiple measures (such 
as IB assessment, 
Benchmark text level 
and NWEA). 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Identify and provide 
support as necessary to 
ensure effective 
implementation of 
assessments. 

None Specified   

Use data from formative 
and summative 
assessments as a central 
component of 
collaboration and 
planning.  

1000-1999: 
Certificated 
Personnel Salaries 

Other 3,500.00 

Provide subs to meet 
with teachers for initial 
goal setting and midyear 
check in. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 720.00 

Implement Accelerated 
Reader in grades 3rd-5th 
grade to monitor 
reading progress and 
provide feedback to 
staff and students. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 2,201.50 

 

1.3 Employ consistently the 
workshop model, inquiry 
strategies, phasing in arts, 
technology and 2nd language, 
to implement IB PYP and 
Common Core State Standards. 

2014-15 Principal, Teachers, 
Classified Staff 

Purchase educational 
applications for literacy 
and math support. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

500.00 

Maintain office 
equipment for 
instructional program. 

5000-5999: Services 
And Other Operating 
Expenditures 

Other 3,663.00 

Print materials for 
instructional program. 

5700-5799: Transfers 
Of Direct Costs 

Other 1,343.00 

Utilize Learn 360 
resources to support the 
implementation of the 
IB Units of Inquiry. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 450.00 

 



 

The Single Plan for Student Achievement for Thomas Kelly Elementary School   21 of 41 1/10/2014 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.4 Fully implement early 
intervention support services 
to support Transitional 
Kindergarten through 2nd 
grade.  Early Intervention for 
School Success Grant (EISS) 

2013-14 Principal, Grant 
Coordinator, 
Teachers, Classified 
Staff 

EISS Coordinator Stipend 1000-1999: 
Certificated 
Personnel Salaries 

Other 1,500.00 

Before/after school 
small group instructional 
groups. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 2,520.00 

Coaching support for 
teachers around 
learning environments 
and interventions. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 2,905.00 

Substitutes for teachers 
to collaborate around 
instructional practices. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 5,059.00 

Extra assignment pay for 
teachers to participate 
in book study. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 1,400.00 

Classified staff support 
with student 
assessments. 

2000-2999: Classified 
Personnel Salaries 

Other 2,500.00 

Benefits 3000-3999: Employee 
Benefits 

Other 1,887.00 

Instructional materials 
and supplies 

4000-4999: Books 
And Supplies 

Other 3,214.00 

A.L.L. and Bookshop 
Consultants 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 3,407.00 

Indirect Fees 7000-7439: Other 
Outgo 

Other 993.00 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Parent and Community Involvement 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #2: 

We will actively engage and involve our students, families and community as partners in a supportive, collaborative learning environment.-------- 

Data Used to Form this Tactic: 

Although Thomas Kelly has increased school enrollment over the past three years (2010-11: 316, 2011-12: 328, 2012-13: 413), parent and community participation has not 
grown at the same rate. 
 
A parent survey implemented in the Spring of 2011 indicated that: 

• 90% of parents feel the school provides opportunities for them to support my student's learning 
• 89% of parents feel the school offers them opportunites to be involved in school and classroom activities. 
• 84% of parents feel they are invited to meetings where the school's academic performance is discussed. 
• 87% of parents feel wecome to attend meetings where discussions and decisions occur about school programs and funding. 
 
A student survey implemented in the Spring of 2011 indicated that: 

• 33% of students report that their parent/guardian helps at my school during the day. 
• 46% of students report that their parent/guardian helps iwth scool activities before and after school. 
 
PTA membership has increased slightly over the years, however overall parent and community vounteerism both in and out of the classroom has remained static.  There are 
currently 26 high school students volunteering at Thomas Kelly through Del Campo High School's community service program.  During the 2012-13 school year, a One Book 
Literacy Project provided the school with an opportunity to host a family fun night resulting in 85 families participating. 

Findings from the Analysis of this Data: 

Although there is an interest by parents and community members to be involved in Thomas Kelly school, the actual number of volunteers has not increased over the years.  This 
is problematic as we work to educate students in an era of such limited fiscal resources and have become increasingly more dependent on the involvement of our parents and 
community members in helping  meet the needs of all students.-------- 
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Related Objective and how it will be Measured: 

By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math by 50% as shown 
through multiple measures. 
 
All students will consistently demonstrate and reflect upon the International Baccalaureate Learner Profile attributes and attitudes. 
 
All students will demonstrate communication, research, and thinking skills and take responsible actions as a part of the learning process. 

 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Increase the awareness and 
participation of parents, 
students, staff and community 
in the planning and 
implementation of the IB 
primary years program and 
learner profile. 

2014-15 Principal, Teachers, 
Parents/Guardians, 
Students, Classified 
Staff, Community 
Members 

Research best practices 
for awareness and 
communication at 
existing IB primary years 
program schools. 

   

Survey families to 
determine existing and 
desired knowledge with 
respect to IB primary 
years program, to 
inform Parent 
Information Nights and 
other events. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Select and establish a 
committee that 
develops a 
comprehensive 
communication plan 
incorporating equitable 
avenues of two way 
communication and 
feed back mechanisms 
considering the 
following: 
*Engage student council 
to support 
communication 
channels 
* Work with PTA and 
Site Council prior to the 
end of the school year 
to plan activities and 
establish a school 
calendar of events for 
the following year 
* Work with PTA to 
communicate school 
year events and 
activities to families and 
community members 

   

Identify communication 
channels to support 
communication 
including: 
*social media 
* Connect Ed 
* Email 
* Webpages 
* newsletters 

   

Build connections with 
community groups that 
can best support IB PYP. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Evaluate the 
effectiveness of the 
communication plan 
annually and make 
modifications as 
needed. 

   

 

2.2 Strengthen parent/teacher 
commitment as partners in the 
learning environment 

2014-15 Principal, Teachers, 
Parents/Guardians, 
Students, Classified 
Staff, Community 
Members 

Research best practices 
for home–school 
connection at existing IB 
primary years programs. 

   

Identify a home-school 
connection model to 
support linkages 
between students’ prior 
knowledge and new 
experiences. 

   

Annually survey families, 
staff and community to 
determine current 
volunteerism, classroom 
needs and resources 
available to our school. 

   

Identify a core group of 
staff and parents to 
develop essential 
agreements to facilitate 
the school and 
community as partners 
in the IB PYP learning 
environment 

   

Create a 
community/parent 
liaison position 
* PTA 
* room representative 
* community outreach 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Establish regular 
meeting to facilitate 
conversations between 
staff and parents and 
identify opportunities 
for collaboration. 

   

Provide training and 
support for parents to 
include but not limited 
to: 
*Volunteer 
opportunities 
*IB essential elements 
*Classroom support 
*Assessment 
*How to Videos-posted 
on school website 

   

Evaluate the 
effectiveness of the 
communication plan 
annually and make 
modifications as 
needed. 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Character/Behavior 

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #3: 

We will design and implement practices and expectations that will model and integrate the International Baccalaureate Learner Profile attributes and attitudes consistently 
throughout the learning environment.-------- 

Data Used to Form this Tactic: 

Data focusing on modeling positve character traits  was collected from a 2011 spring survey for parents and students.  An average of 82.66% of parents reported that their 
student consistently models the character traits of respect, responsibility, honesty, caring, cooperation, and courage, while an average of 80.76% of parents reported that staff 
at the school modeled these traits.  An average of 61.7% of students reported that they consistently model the character traits of respect, responsibility, honesty, caring, 
cooperation, and courage, while an average of 54.98% of students reported that staff at the school modeled these traits.  Suspensions have been on the decline from 46 in 2009-
10 to 25 in 2010-11.-------- 

Findings from the Analysis of this Data: 

There is an inconsistency between what parents and students are reporting related to modeling positive character traits.  Most concerning is students perception of staff 
modeling positive character traits.  These surveys were taken before the school began its journey towards becoming an International Baccalaureate Primary Years Programme 
(IB PYP) school.  The foundation of the IB PYP rests in the acquisition of the IB Leaner Profile attributes and attitudes which are directly linked to the positive character traits 
measured in the survey.  It is expected that we will see an increase in students, parents and staff reporting progress towards modeling these positive character traits.-------- 

Related Objective and how it will be Measured: 

All students will consitently demonstrate and relect upon the Intenational Baccalaureate Learner Profile attributes and attitudes as measured by student, parent, and staff 
surveys, student reflections found in the IB student portfolio, and the IB learner profile report card addendum. 
 
Behavior incidents resulting in suspensions will continue to descrease on an annual basis. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Implement an infrastructure 
for embedding and reinforcing 
school policies and practices 
that promote both the 
International Baccalaureate 
Learner Profile and a School-
Wide Positive Behavior System. 

2013-14 Principal, Teachers, 
Parents/Guardians, 
Students, Classified 
Staff, Community 
Members 

Create a School Wide 
Behavior Support Team 
that represents and 
communicates with all 
stakeholders. 

None Specified   

SWBS Team will 
research and make 
recommendations for a 
School Wide Positive 
Behavior program that 
encompasses 
characteristics of the 
Learner Profile. 

None Specified   

SWBS Team will present 
recommendations to the 
staff and leadership 
team, for approval. 

None Specified   

The team will develop 
essential agreements for 
all common areas. 

None Specified   

Develop a behavior 
matrix embedded with 
the IBLP for all shared 
common areas. 
Communicate to parents 
and students annually 
and throughout the 
year. 

 

None Specified   

Display throughout the 
learning environment 
the essential 
agreements specific to 
each common area, 
which are embedded in 
the behavior matrix.  

4000-4999: Books 
And Supplies 

Other 500.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Review school policies 
and procedures to align 
with the Learner profile 
attitudes and attributes 
and make 
recommendations for 
changes as needed, to 
the principal, staff and 
leadership team. 

None Specified   

Communicate the 
program to parents and 
students. 

None Specified   

Develop and provide 
professional 
development 
opportunities for school 
wide and classroom 
behavior management. 
Some should be during 
Staff Development for 
Thursdays provided by 
district personnel. 
Others may be provided 
by district in-services.  

None Specified   

Ensure all staff 
introduces and revisits 
Learner Profile 
throughout the year by 
creating modeling and 
practicing activities. 

None Specified   

Create a schedule of 
collaborative meetings 
between the IBLP team 
and the SWBS teams. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.2 Establish and implement 
consistent celebration 
opportunities, on a phase –in 
basis, to promote the 
International Baccalaureate 
Learner Profile attitudes and 
attributes throughout the 
learning environment. 

2014-15 Principal, Teachers, 
Parents/Guardians, 
Students, Classified 
Staff, Community 
Members 

Establish an IBLP team 
that is representative of 
all stakeholders that is 
responsible for creating 
celebration 
opportunities for all 
stakeholders, where LP 
is modeled and 
reinforced 

   

Eligibility criteria for 
Student Service Team 
members will need to be 
defined by the team. 

   

Create a student service 
team, mentored by an 
adult that works in 
conjunction with IBLP 
committee and student 
council, which supports 
and reinforces the 
Learner Profile on 
campus 

   

IBLP team will define 
and monitor the 
responsibilities of the 
student service team. 

   

IBLP will provide 
opportunities for 
students to be trained 
as student service 
leaders. 

   

Students will have the 
opportunity to serve in 
various capacities 
throughout the school 
day. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

The IBLP and student 
service team will 
establish a student store 
to reinforce behaviors 
displayed by the student 
body reflective of the 
Learner Profile. 

   

The IBLP team will 
create a schedule of 
celebration activities 
throughout the school 
year. 

   

Celebration information 
and timelines will be 
communicated with 
stakeholders on a 
regular basis. 
 

 

   

The IBLP team will 
promote and display the 
LP on campus to support 
public awareness of the 
attributes   and attitudes 
in action at Thomas 
Kelly and the 
community. 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 19,033 0.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 19,033.00 

Other 113,523.00 

 

 
Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 6,375.00 

Other 1000-1999: Certificated Personnel Salaries 57,569.00 

Local Control Funding Formula (LCFF) 2000-2999: Classified Personnel Salaries 2,800.00 

Other 2000-2999: Classified Personnel Salaries 2,500.00 

Local Control Funding Formula (LCFF) 3000-3999: Employee Benefits 900.00 

Other 3000-3999: Employee Benefits 4,387.00 

Local Control Funding Formula (LCFF) 4000-4999: Books And Supplies 8,458.00 

Other 4000-4999: Books And Supplies 16,459.50 

Other 5000-5999: Services And Other Operating Expenditures 3,663.00 

Other 5700-5799: Transfers Of Direct Costs 2,343.00 

Local Control Funding Formula (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures 

500.00 

Other 5800: Professional/Consulting Services And Operating 
Expenditures 

25,608.50 

Other 7000-7439: Other Outgo 993.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Barbara Bailey [  ] [  ] [  ] [X] [  ] 

Barbara Condrey [  ] [  ] [X] [  ] [  ] 

TBA [  ] [  ] [  ] [X] [  ] 

Christina Blaine [  ] [X] [  ] [  ] [  ] 

Mary Moran [  ] [X] [  ] [  ] [  ] 

Margaret Stroh [  ] [X] [  ] [  ] [  ] 

Melissa Bassanelli [X] [  ] [  ] [  ] [  ] 

Paula Jordan [  ] [  ] [  ] [X] [  ] 

Sarah Jane Burnsed [  ] [  ] [  ] [X] [  ] 

Summer Sandoval [  ] [  ] [  ] [X] [  ] 

Numbers of members of each category: 1 3 1 5  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[  ] State Compensatory Education Advisory Committee   

[  ] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 04/16/2013. 
 
Attested: 
 
 

Melissa Bassanelli      

Typed Name of School Principal  Signature of School Principal  Date  

 

Barbara Bailey      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  

 



 

The Single Plan for Student Achievement for Thomas Kelly Elementary School   35 of 41 1/10/2014 
 

 

Thomas Kelly Elementary School ’s Parent Involvement Policy 
 
Thomas Kelly Elementary School, and the parents of the students participating in activities, services, and programs funded by the 
San Juan Unified School District, agree that this compact outlines how the parents, the entire school staff, and the students will 
share the responsibility for improved student academic achievement and the means by which the school and parents will build and 
develop a partnership that will help children achieve the State’s high standards. 
This school-parent compact is in effect during the current school year. 
 
REQUIRED SCHOOL-PARENT COMPACT PROVISIONS 
 
School Responsibilities 
 
Thomas Kelly Elementary School will: 
 
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating 
children to meet the State’s student academic achievement standards as follows: 
 

• Treat students and parents with dignity and respect at all times. 
• Provide a safe, positive, and challenging environment in which to learn. 
• Provide high quality instruction and do whatever it takes for students to learn. 
• Provide academic support and academic intervention for students who fall behind and need additional help. 
• Provide academic challenges for students who have achieved proficiency in standards and need additional challenges. 
• Assign productive, worthwhile homework that reinforces and supports skills and concepts learned in class. 
• Work with the student and/or parent to set and support individual learning goals, when appropriate. 
 
2. Hold parent-teacher conferences (at least annually in elementary schools) during which this compact will be discussed as it relates 
to the individual child’s achievement.  Specifically, those conferences will be held: at the end of first trimester (minimum days) and 
at the end of second trimester (minimum days). 
 
3. Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows: Student 
Progress Reports will be send home to those students who are working below standard.  They will go out after the sixth week of 
each trimester.  In addition, teachers will notify parents at the earliest possible date of possible retention.  Regular reports will go 
home to report behavior and homework completion to parents in the Monday Folders. 
 
4. Provide parents reasonable access to staff.  Specifically, staff will be available for consultation with parents as follows: Teachers 
may be reached via e-mail, phone, or through scheduled appointment during their planning period, before school, or after school. 
Teachers will communicate regularly with parents regarding student progress toward meeting standards. 
 
5. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows: 
Parents should indicate their interest in volunteering or observing to the classroom teacher.  The classroom teacher will make these 
opportunities available to parents at a time that works best so to minimize any instructional interruption. 
 
 
Parent Responsibilities 
 
We, as parents, will support our children’s learning in the following ways: 

• Monitor attendance and limit absences, tardies, and early checkouts as much as possible. 
• Make sure that homework is completed. 
• Make sure that my child gets an adequate amount of sleep each night and eats breakfast either at home or at school each day. 
• Monitor the amount of television my child watches. 
• Volunteer in my child’s classroom, if possible. 
• Participate, as appropriate, in decisions relating to my children’s education. 
• Promote positive use of my child’s extracurricular time. 
• Stay informed about my child’s education and communicate with the school by promptly reading all notices from the school or 

the school district either received by my child or by mail/telephone and responding, as appropriate. 
• Support the school in its efforts to enforce high standards for behavior, citizenship, and academics. 
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• Keep emergency contact information up-to-date. 
• Treat my child’s teacher and all other staff members with dignity and respect at all times. 
• Serve, to the extent possible, on policy advisory groups (i.e. School Site Council, PTA, Site Safety Team, etc.) 
 
Student Responsibilities 
 
We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.  
Specifically, I will: 

• Treat myself, my teachers, my classmates, and school property with respect at all times. 
• Give my best effort every day and do whatever I can to be successful. 
• Do my homework every day and ask for help when I need to do so. 
• Read at least 20 minutes (10 min. for kindergarten) 5 out of 7 days per week outside of school time. 
• Come to school focused, prepared, and ready to learn. 
• Be attentive during classroom instruction. 
• Display appropriate behavior so as not to waste instructional time. 
• Tell the truth, if I make a mistake, and take responsibility for my actions. 
• Model good citizenship and be helpful to my teammates, my school, and my community. 
• Approach learning with a positive and enthusiastic attitude and strive for excellence in all areas. 
• Give to my parents or the adult who is responsible for my welfare all notices and information received by me from my school 

every day. 
• Follow all school rules in order to protect the safety and well-being of everyone, understanding that there may be consequences 

for breaking those rules. 
 
Additional Required School Responsibilities 
 
Thomas Kelly Elementary School will: 
 
1. Involve parents in the planning, review, and improvement of the school’s parental involvement policy, in an organized, ongoing, 
and timely way. 
2. Involve parents in the joint development of any school-wide program plan, in an organized, ongoing, and timely way. 
3. Provide information to parents of participating students in an understandable and uniform format, including alternative formats 
upon the request of parents with disabilities, and, to the extent practicable, in a language that parents can understand. 
4.  Provide to parents of participating children information in a timely manner about school programs that includes a description and 
explanation of the school’s curriculum, the forms of academic assessment used to measure children’s progress, and the proficiency 
levels students are expected to meet. 
5. On the request of parents, provide opportunities for regular meetings for parents to formulate suggestions, and to participate, as 
appropriate, in decisions about the education of their children.  The school will respond to any such suggestions as soon as 
practicably possible. 
6. Provide to each parent an individual student report about the performance of their child on the State assessment in at least math, 
language arts and reading. 
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Thomas Kelly Elementary School ’s Parent Compact 
 
Thomas Kelly Elementary School, and the parents of the students participating in activities, services, and programs funded by the 
San Juan Unified School District, agree that this compact outlines how the parents, the entire school staff, and the students will 
share the responsibility for improved student academic achievement and the means by which the school and parents will build and 
develop a partnership that will help children achieve the State’s high standards. 
This school-parent compact is in effect during the current school year. 
 
REQUIRED SCHOOL-PARENT COMPACT PROVISIONS 
 
School Responsibilities 
 
Thomas Kelly Elementary School will: 
 
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating 
children to meet the State’s student academic achievement standards as follows: 
 

• Treat students and parents with dignity and respect at all times. 
• Provide a safe, positive, and challenging environment in which to learn. 
• Provide high quality instruction and do whatever it takes for students to learn. 
• Provide academic support and academic intervention for students who fall behind and need additional help. 
• Provide academic challenges for students who have achieved proficiency in standards and need additional challenges. 
• Assign productive, worthwhile homework that reinforces and supports skills and concepts learned in class. 
• Work with the student and/or parent to set and support individual learning goals, when appropriate. 
 
2. Hold parent-teacher conferences (at least annually in elementary schools) during which this compact will be discussed as it relates 
to the individual child’s achievement.  Specifically, those conferences will be held: at the end of first trimester (minimum days) and 
at the end of second trimester (minimum days). 
 
3. Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows: Student 
Progress Reports will be send home to those students who are working below standard.  They will go out after the sixth week of 
each trimester.  In addition, teachers will notify parents at the earliest possible date of possible retention.  Regular reports will go 
home to report behavior and homework completion to parents in the Monday Folders. 
 
4. Provide parents reasonable access to staff.  Specifically, staff will be available for consultation with parents as follows: Teachers 
may be reached via e-mail, phone, or through scheduled appointment during their planning period, before school, or after school. 
Teachers will communicate regularly with parents regarding student progress toward meeting standards. 
 
5. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows: 
Parents should indicate their interest in volunteering or observing to the classroom teacher.  The classroom teacher will make these 
opportunities available to parents at a time that works best so to minimize any instructional interruption. 
 
 
Parent Responsibilities 
 
We, as parents, will support our children’s learning in the following ways: 

• Monitor attendance and limit absences, tardies, and early checkouts as much as possible. 
• Make sure that homework is completed. 
• Make sure that my child gets an adequate amount of sleep each night and eats breakfast either at home or at school each day. 
• Monitor the amount of television my child watches. 
• Volunteer in my child’s classroom, if possible. 
• Participate, as appropriate, in decisions relating to my children’s education. 
• Promote positive use of my child’s extracurricular time. 
• Stay informed about my child’s education and communicate with the school by promptly reading all notices from the school or 

the school district either received by my child or by mail/telephone and responding, as appropriate. 
• Support the school in its efforts to enforce high standards for behavior, citizenship, and academics. 
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• Keep emergency contact information up-to-date. 
• Treat my child’s teacher and all other staff members with dignity and respect at all times. 
• Serve, to the extent possible, on policy advisory groups (i.e. School Site Council, PTA, Site Safety Team, etc.) 
 
Student Responsibilities 
 
We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.  
Specifically, I will: 

• Treat myself, my teachers, my classmates, and school property with respect at all times. 
• Give my best effort every day and do whatever I can to be successful. 
• Do my homework every day and ask for help when I need to do so. 
• Read at least 20 minutes (10 min. for kindergarten) 5 out of 7 days per week outside of school time. 
• Come to school focused, prepared, and ready to learn. 
• Be attentive during classroom instruction. 
• Display appropriate behavior so as not to waste instructional time. 
• Tell the truth, if I make a mistake, and take responsibility for my actions. 
• Model good citizenship and be helpful to my teammates, my school, and my community. 
• Approach learning with a positive and enthusiastic attitude and strive for excellence in all areas. 
• Give to my parents or the adult who is responsible for my welfare all notices and information received by me from my school 

every day. 
• Follow all school rules in order to protect the safety and well-being of everyone, understanding that there may be consequences 

for breaking those rules. 
 
Additional Required School Responsibilities 
 
Thomas Kelly Elementary School will: 
 
1. Involve parents in the planning, review, and improvement of the school’s parental involvement policy, in an organized, ongoing, 
and timely way. 
2. Involve parents in the joint development of any school-wide program plan, in an organized, ongoing, and timely way. 
3. Provide information to parents of participating students in an understandable and uniform format, including alternative formats 
upon the request of parents with disabilities, and, to the extent practicable, in a language that parents can understand. 
4.  Provide to parents of participating children information in a timely manner about school programs that includes a description and 
explanation of the school’s curriculum, the forms of academic assessment used to measure children’s progress, and the proficiency 
levels students are expected to meet. 
5. On the request of parents, provide opportunities for regular meetings for parents to formulate suggestions, and to participate, as 
appropriate, in decisions about the education of their children.  The school will respond to any such suggestions as soon as 
practicably possible. 
6. Provide to each parent an individual student report about the performance of their child on the State assessment in at least math, 
language arts and reading. 
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Annual Program Evaluation for 2013-14 Goals & Actions 
 
Planned Improvement Goal #1: 
We will implement effective instructional strategies within a challenging, personalized, inquiry-based program that integrates relevant technology, the arts, and a second 
language. 
 
Related Objective and how it will be Measured: 
By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math by 50% as shown 
through multiple measures.  We will monitor progress towards this objective by using benchmark text level assessments, writing samples, formative and summative 
assessments, and NWEA MAP scores in English language arts and math. 
 
By 2014, 75% of students will show at least grade level growth in text level, reading, and math scores.  We will monitor progress towards this objective by using benchmark text 
level assessments, writing samples, formative and summative assessments, and NWEA MAP scores in English language arts and math. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Employ consistently the workshop model, inquiry strategies, 
phasing in arts, technology and 2nd language, to implement 
IB PYP and Common Core State Standards. 

   

Develop and implement an assessment plan, using multiple 
measures, that informs instruction, and provides regular 
feedback to students, parents and staff. 

   

Employ consistently the workshop model, inquiry strategies, 
phasing in arts, technology and 2nd language, to implement 
IB PYP and Common Core State Standards. 

   

Fully implement early intervention support services to 
support Transitional Kindergarten through 2nd grade.  Early 
Intervention for School Success Grant (EISS) 
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Planned Improvement Goal #2: 
We will actively engage and involve our students, families and community as partners in a supportive, collaborative learning environment. 
 
Related Objective and how it will be Measured: 
By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math by 50% as shown 
through multiple measures. 
 
All students will consistently demonstrate and reflect upon the International Baccalaureate Learner Profile attributes and attitudes. 
 
All students will demonstrate communication, research, and thinking skills and take responsible actions as a part of the learning process. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Increase the awareness and participation of parents, 
students, staff and community in the planning and 
implementation of the IB primary years program and learner 
profile. 

   

Strengthen parent/teacher commitment as partners in the 
learning environment 
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Planned Improvement Goal #3: 
We will design and implement practices and expectations that will model and integrate the International Baccalaureate Learner Profile attributes and attitudes consistently 
throughout the learning environment. 
 
Related Objective and how it will be Measured: 
All students will consitently demonstrate and relect upon the Intenational Baccalaureate Learner Profile attributes and attitudes as measured by student, parent, and staff 
surveys, student reflections found in the IB student portfolio, and the IB learner profile report card addendum. 
 
Behavior incidents resulting in suspensions will continue to descrease on an annual basis. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Implement an infrastructure for embedding and reinforcing 
school policies and practices that promote both the 
International Baccalaureate Learner Profile and a School-
Wide Positive Behavior System. 

   

Establish and implement consistent celebration 
opportunities, on a phase –in basis, to promote the 
International Baccalaureate Learner Profile attitudes and 
attributes throughout the learning environment. 

   

 
 


