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School Mission 

 
Thomas Edison Language Institute’s Mission Statement 
The mission of Thomas Edison Language Institute, with its innovative commitment among families, community, and staff to meet the 
diverse needs of each child, is to educate and empower all students to become self-motivated, lifelong learners who strive for 
excellence in everything through rigorous academic expectations and multiple programs including the option of a Spanish Dual 
Immersion program. 
 

School Profile 

 
Thomas Edison Language Institute is one of 35 elementary schools in the San Juan Unified School District.  There were 554 students 
enrolled during the 2012-2013 school year.  The student population was 47% Hispanic or Latino, 23% Anglo, 22% African American, 
5% Asian, and 3% Other.  83% of the students were socioeconomically disadvanatged and 10% of the students were enrolled in 
Special Education.  32% of the students were Limited English Proficient. 
 
In 2010 the school added an optional Spanish Dual Immersion program for the students.  The three goals for the program include 
bilingualism, biliteracy, and cultural awareness.  Students are attending the school from all over the Sacramento area for this 
educational opportunity. 
 
At Thomas Edison , we provide a comprehensive education for every student.  By setting high academic expectations and with 
rigorous teaching to the standards, our students continuously show improvement.  Intensive academic enrichment and intervention 
programs ensure that all students reach their full potential.  Working as a cohesive staff, we partner with parents, students, and 
community members to create a safe and respectful environment.  We establish meaningful relationships that lead to an enjoyable 
educational experience.  We educate the whole child by offering a myriad of extra-curricular activities to help our students feel 
connected to the school.  We instill perseverance and self-worth, which empowers our students to become life-long learners.  Our 
students leave Edison prepared for the future. 
 
There are many extracurricular activities provided before and after school for our students.  There are two programs which provide 
care from 2:30-6:00pm:  Bridges and Arden Manor.  We also offer classes in photojournalism, cooking, aerospace, Book Club, band, 
piano, guitar, violin, Show Choir, Hip Hop, Folklorico, drama, art, basketball, baseball, volleyball, tennis, flag football, soccer, track, 
golf, boxing, girl's fitness club, rugby, and many others! 
 
There is also a focus on college and career readiness at Edison.  Each grade level visits one college for the day in order to learn about 
college and how they can prepare themselves now for college.  Each room at the school is focused on one college.  Front doors are 
painted in the school's color, a school magnet is on each door, and a bulletin board inside the classroom is focused on the college.  
Signs around the campus are focused on three things:  famous people who have made a difference in the world, positive character 
traits, and colleges.  A week in January is focused on career awareness,  All grades participate in this in a variety of ways. 
 
Our school program includes, but is not limted to, the following components:  Spanish Dual Immersion, Full Day Kindergarten, 
Transitional Kindergarten, Spanish for students in K-3rd grade for the English program, and a Balanced Literacy curriculum. 
 
Our School Site Strategic Plan focuses on four areas:  Parent and Community Involvement, Communication with Staff and Families, 
Meeting the Needs of All Students, and Improving Instruction.  In all of these areas we focus on improvement every year.  This plan 
is being evaluated and updated in January of 2014. 
 
The Intervention staff at Edison focuses on providing acaemic support to both staff and students in order to help increase academic 
achievement by students.  An intervention teacher works with all students to provide academic intervention.  An Academic Coach 
provides instructional support to teachers at the site in order to help them be more effective in increasing student achievement.  A 
counselor works with all students in regards to helping students with emotional concerns that are preventing them from focusing on 
thier learning and the counselor also focuses on career and college awareness with all of our students.  An English Language 
Instructional Specialist works with all of our students who are learning English.  Her focus is to help all of these students imrprove 
their English skills as rapidly as possible in order to help increase their academic achievement. 
 
Thomas Edison Language Institute is a Program Improvement Year 5 school.  School continues in PI, and LEA offers choice and 
supplemental services until school makes AYP for two consecutive years. School exits PI after two consecutive years of making AYP. 
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Comprehensive Needs Assessment Components 

 
Introduction 

In January and May of 2010 a group of 16 planning team members, representing Thomas Edison teachers, classified staff, parents, 
and community members met for a total of three days to carve out the direction and focus for our school for the next three years.  
This year we are making changes to our original strategic plan.  This process, known as strategic planning, helped us identify a 
mission statement that reflects our unique niche;  develop concrete, measurable objectives impacting student achievement and 
success, and create tactics and action plans that are essetnial to accomplishing our mission.  In creating this focus, the planning team 
looked at multiple data points such as enrollment trends, demographic data, CST data, and other academic measures.  We created 
tactics to focus on engaging families and community members, improving our instruction, meeting the needs of all students, and 
improving our communication. 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs.  The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), California English Language Development Test (CELDT), 
student behavior, and demographics.  The date reveiwed provoked several key discussions regarding achievement for all students.  
The team analyzed data from the students who were learning English which was in support of beginning the Spanish Dual Immersion 
program.  This was created to help address the learning gaps from English Learner students (specifically Hispanic/Latino).  The team 
also looked at formative assessments and instructional strategies to help focus our teaching and learning across the school. 
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
The faculty and administration at Thomas Edison appreciates and seeks input from the parents of our students.  We provide many 
opportunites for parents to reach out to us and for us to reach out to them.  Our goal is to have us both support the children's 
education.  Parents participate in regular, two-way, and meaningful communication involving student academic learning and other 
school activities.  This ensures that parents play an integral role assisting in their child's learning, are encouraged to be actively 
involved in their child's education, and are full partners in their child's education and are included in decision making and on 
advisory committees to assist in the education of their child.  Opportunities for parents to give input and receive information on 
parent involvement include Back to School Night, Family Learning Nights, Data Night, Tuesday Talks with the Principal, School Site 
Council, English Language Advisory Council, Parent-Teacher Association, Monthly Dual Immersion Parent Meetings, Parent Center 
Activities, and Parent Conferences.   
 
 

 
Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
As a result of the development of the Site Strategic Plan, the planning team noted the following strengths and weaknesses:  
Strengths included the school being a positive learning environment for students, active parent participation in Family Nights, 
improvement in the school's API over the last several years, and increased enrollment.  Weaknesses included the need for more 
academic growth in regards to the API and AYP, more parent participation during the school day, and instructional agreements. 
 
Thomas Edison Language Institute has had many changes over the past few years.  The school was one of the lowest enrolled 
schools in the San Juan Unified School District in the 2008-2009 school year.  The Board of Education and the Superintendent 
approached the school's principal with the idea of starting a Spanish Dual Immersion program at the school.  Each year the school 
has had three full kindergarten classes in the Spanish Dual Immersion program.  Enrollment has more than doubled at the school 
since this time. 
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Parents have a choice when they enroll their child in kindergarten.  They can choose English or Spanish instruction.  The district 
changed the name of the school to Thomas Edison Language Institute to reflect the focus on languages at the school.  There is a 
balanced literacy curriculum, two special education classes focused on communicative disabilities, and students in the English 
program learn Spanish for 30 minutes each day.  All students at the school are being prepared for communication in the 21st 
Century. 
 
Edison has shown significant growth academically during the last five years.  In two of those years, the school had the largest API 
growth in the distict.  The scores during that time went from 643 to 715.  However, in the 2013-2014 school year, scores dropped 
significantly with an end score of 594.  The staf at the school has examined this drop in order to improve all aspeacts of a child's 
educational experience at the school.  The school is focused on continually improving instruction.  Common Core State Standards are 
used to guide instruction.  Data is also used by all teachers to help improve their teaching and the achievement of students. 
 
The school is focused on meeting the needs of all students on the campus.  A variety of before and after school programs are 
available to students to help meet their academic and social needs.  A balanced literacy curriculum is used to help meet the needs of 
all students.  Edison has a large Englsih Learner and Refugee population.  The Spanish Dual Immersion program was implemented in 
order to help with our native Spanish speaking students.  Throughout the state, English Learner students are not achieving at high 
levels.  The Dual Immersion programs have shown growth for English Learner students.  Edison also has a Resource Student program 
and two Special Education classes focused on communication.  These two classes were added to the campus during the 2012-2013 
school year,  The program is a perfect fit for the school being that it is called Thomas Edison Language Institute. 
 
Many students at Edison are living in poverty.  There is a high transient rate for students.  During the 2012-2013 school year more 
than 1/3 of the students moved.  This causes many learning challenges for students but the school is focused on improving 
attendance, meeting the needs of every child, and working with parents to help children succeed. 
 
In order to meet the variety of needs of our students the school has a variety of staff for Instructional Support.  These staff members 
help children learn by focusing on both student learning and improving teaching.  A parent liaison was hired by the school to connect 
with parents and to help them continue learning at home. 
 
Edison is a place where all children are expected to learn at high levels and where all students are welcome.  Edison is the hub of the 
community.  It is a place where students feel safe and they are excited to be at school.  Teachers are focused on improving in areas 
that we have control over.  Many students eat breakfast and lunch at the school.  Many students stay after school which helps them 
be involved in meaningful learning activities and be in a safe environment until their parents are finished with work. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 174 211 291 50 53 65 42 55 66 0 5 12 

Growth API 722 715 599 780 748 593 718 708 588   509 

Base API 677 722 711 714 780 745 678 718 702    

Target-- 6 5 5 5 5 5   5    

Growth-- 45 -7 -112 66 -32 -152   -114    

Met Target Yes No No Yes No No   No    

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 68 83 128 53 60 94 160 199 260 31 17 51 

Growth API 674 688 606 669 660 535 711 702 594 561 584 365 

Base API 635 674 688 611 669 660 670 711 699 532 561 573 

Target-- 8 6 6  7 7 7 5 5    

Growth-- 39 14 -82  -9 -125 41 -9 -105    

Met Target Yes Yes No  No No Yes No No    

 

Conclusions based on this data: 

1. The school has seen significant growth in the API scores schoolwide until this year where there was a signifcant decline.  The 
school is looking at all of the data in order to determine which parts of the educational experience need improvement.   

2. The number of students at the school has more than doubled in the last five years.  There are many parents who are choosing to 
have their child attend the school. 

3. Two special education classes were added to the campus in 2012-2013.  The number of refugee students, socioeconomically 
disadvantaged students, and students who are learning English has increased greatly in the past few years.  The school has had a 
large percentage of students who have moved in and out of the school during the last year. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 47 77 58 18 26 19 13 18 12 -- -- 1 

Percent At or Above Proficient 27.0 36.5 19.9 36.0 49.1 29.2 31.0 32.7 18.2 -- -- 8.3 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No No Yes No -- No No -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 11 26 22 10 15 8 39 68 47 4 3 1 

Percent At or Above Proficient 16.2 31.3 17.2 18.9 25.0 8.5 24.4 34.2 18.1 12.9 17.6 2.0 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No Yes No Yes No No No No No -- -- -- 

 

Conclusions based on this data: 

1. The number of students scoring proficent in ELA has been increasing during the last few years but showed a significant decline 
last year. 

2. The number of students at the school has more than doubled in the last five years.  There are many parents who are choosing to 
have their child attend the school. 

3. Two special education classes were added to the campus in 2012-2013.  The number of refugee students, socioeconomically 
disadvantaged students, and students who are learning English has increased greatly in the past few years.  The school has had a 
large percentage of students who have moved in and out of the school during the last year. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 97 106 109 32 29 27 21 25 23 -- -- 3 

Percent At or Above Proficient 55.7 50.5 37.5 64.0 54.7 41.5 50.0 46.3 34.8 -- -- 25.0 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes No No Yes No No -- No No -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 34 42 45 22 24 22 87 96 94 13 7 4 

Percent At or Above Proficient 50.0 50.6 35.2 41.5 40.0 23.4 54.4 48.5 36.2 41.9 43.8 7.8 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes Yes No Yes No No Yes No No -- -- -- 

 

Conclusions based on this data: 

1. Mathematics is an area that scores higher in proficiency than ELA but the scores have been decreasing.  The school needs to 
examine all areas of the mathematics curriculum to see potential reasons for this. 

2. The number of students at the school has more than doubled in the last five years.  There are many parents who are choosing to 
have their child attend the school. 

3. Two special education classes were added to the campus in 2012-2013.  The number of refugee students, socioeconomically 
disadvantaged students, and students who are learning English has increased greatly in the past few years.  The school has had a 
large percentage of students who have moved in and out of the school during the last year. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 3 5 16 9 29 16 52 31 

2         ******
** 

*** ******** 

3       1 25 3 75 4 

4         ******
** 

*** ******** 

5         ******
** 

*** ******** 

6         ******
** 

*** ******** 

8         ******
** 

*** ******** 

Total   1 2 5 12 10 24 26 62 42 

 

Conclusions based on this data: 

1.  

 
CELDT (Annual Assessment) Results 

 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 9 2 18 3 27 5 45 11 

1   6 21 10 34 10 34 3 10 29 

2   5 13 8 21 18 47 7 18 38 

3   1 5 9 45 9 45 1 5 20 

4   1 13 3 38 2 25 2 25 8 

5 1 7 8 53 4 27 1 7 1 7 15 

6   3 27 5 45 2 18 1 9 11 

Total 1 1 25 19 41 31 45 34 20 15 132 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   2 5 7 17 12 29 21 50 42 

1   6 21 10 34 10 34 3 10 29 

2   5 13 8 20 18 45 9 23 40 

3   1 4 9 38 10 42 4 17 24 

4   1 11 3 33 2 22 3 33 9 

5 1 6 8 47 4 24 1 6 3 18 17 

6   3 25 5 42 2 17 2 17 12 

8         ******
** 

*** ******** 

Total 1 1 26 15 46 26 55 32 46 26 174 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 69 96 132 

Percent with Prior Year Data 100.0% 99.0% 99.2% 

Number in Cohort 69 95 131 

Number Met 38 51 63 

Percent Met 55.1% 53.7% 48.1% 

NCLB Target 54.6 56.0 57.5 

Met Target Yes No No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 83 17 113 13 142 23 

Number Met 6 -- 17 -- 14 -- 

Percent Met 7.2% -- 15.0% -- 9.9% -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target No * No * No * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above Yes No No 

Mathematics    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above Yes No No 

 

Conclusions based on this data: 

1. The students who are learning English need to show more growth in proficiency. 
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. The school's API was at an all time high of 722.  It had reached that number twice in the last few years.  However, it fell to 715 
one year ago and then dropped significantly this year to 597. 

2. Survey results show that there are significant differences between parents and the staff. 

 



 

The Single Plan for Student Achievement for Thomas Edison Language Institute  14 of 60 1/10/2014 
 

 

Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Parent / Community Involvement 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #1: 

We will actively engage families and our community as valued partners in the education process.-------- 

Data Used to Form this Tactic: 

The parent survey was examined to learn about the perspective of parents at the school.  It was learned that parents do not feel that academic goals have been collaboratively 
set and monitored.  Only 59.5% of the parents felt that this was happening.  79.7% of the parents felt that they are well-informed about their child's progress in school.  71.7% of 
the parents felt that teachers provide information about a child's performance to parents who speak a language other than English.  However, 92.3% of the staff felt that this 
was being done.  The school needs to learn why there is such a difference in opinions.-------- 

Findings from the Analysis of this Data: 

The data from the parent survey reveals some differences in opinions between the staff and the parents.  The staff at the school need to determine causes for this and ways to 
improve in this area.-------- 

Related Objective and how it will be Measured: 

The staff will use the parent survey to show improvement in this area and how the site has increased parental involvement. 
The number of students in all subgroups performing at the proficient or advanced levels in the areas of English Language Arts and Math as shown through multiple measures will 
increase. 
The attendance rate (both absences and tardies) will continue to decrease. 
The number of parents participating in Parent Conferences will increase. 
The number of volunteers at the site will continue to increase. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 We will actively engage families 
and our community as valued 
partners in the education 
process. 

2013-2014 Staff  The school will 
effectively implement a 
community involvement 
plan.    

None Specified   

The program, Smiles for 
Kids, will be offered to 
all students in order to 
have dental screening.   

None Specified   

We will continue to 
offer various tutoring 
programs for our 
students (TELI, Reading 
Partners, CSUS, and 
Little League Literacy.   

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

5000.00 

The school will continue 
to increase it's 
partnership with Soil 
Born farms which is 
located next to the 
school.   

None Specified   

The staff will continue to 
increase it's knowledge 
about the International 
Rescue Committee to 
further strenghen the 
connection between it 
and the school.   

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Staff members will 
create a list of speakers 
they want to have in 
their classroom in order 
to make connections 
with the curriculum.  
Community guests will 
be invited to the school 
to expose students to 
real life applications of 
concepts.  

None Specified   

The school will 
recognize volunteers 
more frequently with 
bulletin boards, pictures, 
cards, etc.   

None Specified   

We will involve the 
Arden Dimick Library 
and the Arden Manor 
Park District to support 
our families' interests 
and needs.   

None Specified   

We will also involve local 
sheriff and fire 
departments to support 
our students and 
families.  

None Specified   

Three Parent / Family 
Nights will be held to 
inform parents of 
content area activities 
that support the 
classroom, student, 
teacher, and school. 

4000-4999: Books 
And Supplies 

Other 1,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Parent and Child 
activties will be held to 
increase parental 
involvement in the 
child's education 

4000-4999: Books 
And Supplies 

Other 100.00 

Bi-Monthly PTA (Parent 
Teacher Association) 
meetings will be held to 
increase parental 
involvement. 

None Specified   

Activities in the Parent 
Center will be expanded 
to connect parents at 
the school connection 
with the Arden Manor 
Park District, the Arden 
Dimmick Library, Kaiser, 
and other local groups. 

None Specified   

Parent activities during 
the school day will be 
held to strengthen the 
relationship between 
the school and parents. 

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

256 

Parent / Teacher 
conferences will be held 
to communicate with 
parents about student 
achievement and 
academic standards 

None Specified   

 

1.2 Implement a parent 
involvement plan at Edison. 

2013-2014 Staff Revamp Back-to-School 
night by changing the 
structure and name to 
"Meet Your Teacher 
Night." 

None Specified   

Redesign the Parent 
Center to make it more 
accessible and available 
to parents. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Implement a vairety of 
paent classes based on 
parent interests.   

None Specified   

Implement a Spanish 
class for Parents who 
wish to learn Spanish to 
be able to assist 
students in the Spanish 
Dual Immersion 
program. 

1000-1999: 
Certificated 
Personnel Salaries 

  

Implement an English 
class for Parents who 
wish to learn English to 
be able to assist 
students in their classes. 

1000-1999: 
Certificated 
Personnel Salaries 

  

Continue and publicize 
Luncheon with Your 
Munchkin. 

None Specified   

Schedule a montly bring 
your parent to school 
day (1 hour planned 
activity based on school 
subjects).  Modify and 
coordinate the Bring 
Your Parent to School 
Day to coordinate with 
Luncheon with Your 
Munchkin twice per 
year. 

None Specified   

Develop a plan for 
running and managing 
the Parent Center. 

None Specified   

Elicit help from parents 
to act as tutors for 
students who need 
more support on their 
Absolutes. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Improve 
communication/connect
ions with local 
apartment complexes. 

None Specified   

Create and publicize 
school tours for pre-
enrollment (before 
Open Enrollment). 

None Specified   

Hire a Parent Liaison to 
help coordinate family 
involvement activities at 
the school which will 
help increase the 
students with their 
academic achievement. 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Parent 
Involvement 

2,100.00 

 

1.3 Proceed to contact local 
businesses and organizations to 
support our school. 

2013-2014 Staff Continue relationship 
with Kaiser (assemblies, 
field of dreams, and 
other projects). 

None Specified   

Partner with local 
businesses and 
organizations for 
donations (car 
dealerships, Office max, 
Safeway, Starbucks, 
Subway, Donor's 
Choose). 

None Specified   

Continue relationship 
with the park district to 
help with after school 
programs and activities. 

None Specified   

Partner with Arden 
Arcade Business Council. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Monthly Tuesday Talks 
with the Principal and 
Dual Immersion Parent 
Forums will be held in 
order to increase 
parent's understnading 
of school events. 

None Specified   

.SSC (School Site 
Council) meetings will 
be held during the year 
to icnrease parental 
involvement in decision 
making at the school. 

None Specified   

Parent meetings will be 
held with ECE (Early 
Childhood Education) 
staff to articulate the 
standards for learning 
and grade level 
curriculum to help make 
the transition from 
preschool to 
kindergarten smooth. 

None Specified   

 

1.4 Create volunteer positions that 
will facilitate communication 
between families, community, 
and the school. 

2013-2014 Staff Have someone from the 
school communicate 
school needs (things, 
money, and people) 
with community groups. 

None Specified   

Establish a volunteer 
coordinator position for 
volunteers. 

None Specified   

Establish a coordinator 
to work on getting funds 
and items for the school. 

None Specified   

Establish a coordinator 
to build relationships 
with businesses. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.5 Parent Involvement Activities 2013-2014 Staff Kinesthetic classes for 
parents will be offered 
at the school by a 
teacher in order for 
parents to learn about 
healthy living styles for 
their children and their 
future. 

1000-1999: 
Certificated 
Personnel Salaries 

Other 450.00 

Materials and supplies 
will be provided at all 
parent meetings in 
order to help increase 
participation. 

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

250 

Parents will attend CABE 
conferences with staff 
members in order to 
increase their 
knowledge of students 
learning a 2nd language 
and strategies for 
parents to help students 
at home. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: Parent 
Involvement 

1000 

Various methods in 
sending messages home 
will be used.  A variety 
of technology related 
methods to invite and 
inform parents about 
their child's academic 
achievement levels will 
be used. 

0001-0999: 
Unrestricted: Locally 
Defined 

Other 100.00 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Communication 

District Strategy: 

Strategy 3: We will ensure effective two-way communication that is honest transparent and timely to build trusting relationships and create a unified collaborative learning 
community. -------- 

Tactic #2: 

We will effectively communicate and market our programs and opportunities to our families and community.-------- 

Data Used to Form this Tactic: 

Information from our yearly Parent Survey and Staff Survey show that parents and teachers view the effectiveness of the school's communication differently.  The surveys reveal 
that teachers believe that the majority of their communication is effective.  However, the parents do not agree that parent communication is effective.  79.7% of the parents feel 
that they are well-informed about their child's progress in school.  The communication was also thought to need improvement in the school itself between staff members.-------- 

Findings from the Analysis of this Data: 

There is a disconnect between the information that the staff at the school feel is reaching the parents and what the parents are actually receiving.  The team felt that the school 
needed to use a variety of types of communication in order to reach all parents.-------- 

Related Objective and how it will be Measured: 

The annual surveys will continue to be analyzed to measure the effectiveness of the communication at the school.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Increase communication and 
make the staff aware of what 
the school offers in a timely 
manner.  

2013-2014 Principal, teachers, 
and office staff 

 Establish a 
communication system 
using technology both 
regularly and effectively.  
Utilize email, Facebook, 
text messages/phone 
calls, school website, 
Connect Ed, master 
calendar, and a staff 
binder. 

None Specified  0 

 

2.2 Clearly communicate with 
families and effectively market 
our school programs in a timely 
manner  

2013-2014 All Staff Members Establish a positive 
communication system 
using technology.  Use 
Connect Ed to inform 
parents about school 
events.  Update teacher 
information on the 
school's website.  
Teachers utilize email to 
communicate with 
parents.  Create short 
vidoes about the after 
school programs and 
create a brochure to 
inform parents of all the 
activities both before 
and after school.  Use 
the electric sign and 
sandwich boards in front 
of the campus to inform 
parents of events. 

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

500.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.3 Communicate with parents 
about school programs through 
flyers. 

2013-2014 All Staff Members Flyers need to be 
visually attractive, short, 
and easy to read.  
Student work should be 
included.  Organize a 
way of sending flyers on 
a specific day of the 
week.  Communicate 
biweekly with families 
through a newsletter to 
inform parents of 
specific school events.  
Add a master calendar 
to newsletter.   

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

1,500.00 

 

2.4 Establish a closer connection 
between school and families by 
embracing school spirit. 

2013-2014 All Staff Members Increase the number of 
students and parents 
with school spirit wear.  
Increase the number of 
items with school spirit 
(e.g., car magnets, water 
bottles, shopping bags) 
to encourage school 
spirit.  Offer meetings at 
a variety of times to 
help encourgage more 
parental participation.  
Provide headphones to 
translate meetings.   

4000-4999: Books 
And Supplies 

Other 100.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.5 Advertise the school to 
increase its growth in 
popularity. 

2013-2014 All Staff Establish positive 
communication through 
the use of local media.  
Advertise special events.  
Have television stations 
cover special events at 
the school.  Utilize local 
newspapers.  
Communicate regularly 
with the community by 
website, delivering 
flyers, and other meand 
of communication in 
local businesses, 
neighborhoods, and 
parks to advertise the 
school programs.  Post 
flyers with tear off 
information.  Connect 
with local preschool to 
promote Edison.  Display 
updated school banners 
in strategic area in the 
community to inform 
them about special 
events ina timely 
manner.  Display school 
information on the 
electronic sign in front 
of the school.   

None Specified   
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Student Learning 

District Strategy: 

Strategy 4: We will design and implement a system that creates challenging personal educational plans at each appropriate level in collaboration with students families and staff. 
-------- 

Tactic #3: 

We will be innovative in our approach to student learning to meet the diverse needs of each student at their instructional level, including:  below grade level, at grade level, and 
above grade level students.-------- 

Data Used to Form this Tactic: 

The API during the last three years was used to help identify the growth for students in the significant subgroups at the school.-------- 

Findings from the Analysis of this Data: 

Students in all subgroups have shown a decline in the last year after growing significantly for 3 successive years.  -------- 

Related Objective and how it will be Measured: 

By 2015, the number of students who are performing at the proficient or advanced levels in Engish-Language Arts and Math will increase to 80 percent or above.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Implement a variety of before, 
during, and after school clubs 
for students, parents, and staff. 

2013-2014 Staff Survey students, 
parents, and staff for 
what clubs they would 
like at the school. 

None Specified   

Design Spanish Class 
club for English Speaking 
parents. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

750 

Design English Class club 
for Spanish Speaking 
parents. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

750 

Research the possibility 
of a Big Brother / Big 
Sister program at the 
school. 

None Specified   

Create Intervention 
classes after school to 
help students 
academically. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

2,000.00 

Establish a club to work 
with our school garden. 

None Specified   

Establish a schoolyard 
habitat program. 

None Specified   

Have Reading Partners 
for students who are not 
reaching the standards 
in reading. 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Centralized Services 

5000 

 



 

The Single Plan for Student Achievement for Thomas Edison Language Institute  28 of 60 1/10/2014 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.2 Establish and use a staff 
resource center to expand 
experiential learning 
opportunities for students. 

2013-2014 Staff Have classrooms go on 
field trips that are 
curriculum based and 
aligned to standards.  
Create a field trip binder 
which includes a list of 
organizations and 
contacts who will come 
to the school to present 
(Effie Yeaw, Sacramento 
Zoo, etc.) 

5000-5999: Services 
And Other Operating 
Expenditures 

Other 2000 

Create a newcomer kit 
with realia, 
manipulatives, and 
flaschcards. 

4000-4999: Books 
And Supplies 

Other 500 

Include L1 literature for 
newcomers.  Also 
include audio support. 

4000-4999: Books 
And Supplies 

Other 500 

Provide a detailed list of 
in-service opportunities 
for students. 

5900: 
Communications 

Other 500 

 

3.3 Implement an ongoing grade 
level appropriate program for 
Newcomers to Edison. 

2013-2014 Staff Develop an assessment 
binder with reading, oral 
language, math, native 
language literacy, and 
writing assessments. 

4000-4999: Books 
And Supplies 

  

Conduct family intake 
interviews to get to 
know the backgrounds 
of the new families. 

4000-4999: Books 
And Supplies 

  

Create themed baskets 
to build vocabulary with 
realia and activities for 
the students to use in 
their classroom. 

4000-4999: Books 
And Supplies 

Other 200.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Provide families with a 
tour of the school when 
they first enter. 

None Specified   

Purchase the rest of the 
program "Inside the 
USA." 

None Specified   

 

3.4 Implement an effective model 
for supporting, teaching, and 
tracking the academic progress 
of students with special needs. 

2013-2014 Staff Research learning center 
models. 

4000-4999: Books 
And Supplies 

  

Increase collaboration 
between special 
education and general 
education teachers. 

None Specified   

Continue the 
spreadsheet for tracking 
goals on academic 
progress. 

None Specified   

Research tier 2 strategic 
interventions. 

None Specified   

Ensure least restrictive 
environment for every 
student. 

None Specified   

Research and acquire 
materials and 
curriculum for 
supporting students in 
meeting their IEP goals. 

None Specified   

 

3.5 Enrich our comprehensive EL 
program to ensure adequate 
yearly progress toward 
redesignation. 

2013-2014 Staff Research informal 
assessments to use 
throughout the year. 

None Specified   

Increase collaboration 
time between English 
language Instructional 
Specialist and classroom 
teachers. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

5000 



 

The Single Plan for Student Achievement for Thomas Edison Language Institute  30 of 60 1/10/2014 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Research the possibility 
of having upper grade 
elective in peer tutoring 
for English Learners in 
which they are graded 
on their performance. 

None Specified   

Purchase Newcomer 
curriculum. 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

200.00 

Research and purchase 
technology that 
supports EL needs. 

4000-4999: Books 
And Supplies 

Other 2000 

Come to an agreement 
of curriculum and 
expectations for ELD 
time. 

None Specified   

 

3.6 Establish a comprehensive 
Spanish Language Program to 
ensure adequate yearly 
progress toward proficiency. 

2013-2014 Staff Research informal 
assessments to use 
throughout the year to 
measure students' 
progress in Spanish. 

None Specified   

Establish a support staff 
or person to monitor 
students' progress. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

2000 

Improve report cards to 
reflect Spanish language 
progress in listening, 
speaking, reading, and 
writing. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

2000 

Develop an upper grade 
elective in peer tutoring 
for Spanish learners. 

None Specified   

Come to an agreement 
of expectations and 
curriculum that will be 
used. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.7 Implement a comprehensive 
middle years program. 

2013-2014 Staff Send English Oly and 
Dual Immersion 
teachers to observe K8 
schools. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1,500.00 

Research electives for 
upper grades (Spanish 
language arts for 
Spanish speakers not in 
the Dual Immersion 
program), fine and 
performing arts, study 
skills/college prep, peer 
tutoring, peer 
mediation, student 
council, yearbook, and 
technology. 

None Specified   

Develop a plan for what 
our middle school will 
look like (schedules, 
behavior management, 
electives, etc.) 

None Specified   

Send 7th grade students 
to Sacramento State 
University to participate 
in a team building 
activitiy (ropes course). 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

2,000.00 

Support 6th grade 
students for their week 
long science field trip. 

5000-5999: Services 
And Other Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

5,000.00 

 

3.8 Effectively refine our peer 
tutoring program. 

2013-2014 Staff Train students to be 
recess supervisors. 

None Specified   

Develop upper grade 
electives for students to 
tutor younger students 
and receive a grade. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Create conflict 
management and peer 
mediation programs. 

None Specified   

Team up classes as 
Buddy classes. 

None Specified   

Develop special 
incentives for students 
participating in the 
program. 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

300.00 

Increase communication 
/ collaboration time 
between coordinators 
and teachers. 

None Specified   

Provide training for 
students. 

None Specified   

Make t-shirts for 
participants to foster 
pride and school spirit. 

None Specified   

Create expectations to 
hold students 
accountable within the 
program. 

None Specified   

 

3.9 Develop and implement a 
college awareness program in 
all classrooms. 

2013-2014 Staff Create college dress 
days, college colors, and 
college mascots for 
classes. 

None Specified   

Provide student 
planners for upper 
grades, study skills, field 
trips to colleges, etc. 

5000-5999: Services 
And Other Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

3,000.00 

Provide classes on 
career salaries, monthly 
budget, and future 
plans. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Post motivational 
posters on the walls of 
the school.  Possibly in 
multiple languages. 

None Specified   

 

3.10 Implement and monitor 
multicultural awareness in our 
school. 

2013-2014 Staff Identify important 
multicultural holidays 
throughout the year. 

None Specified   

Create school based 
activities to celebrate 
and build awareness of 
those holidays. 

None Specified   

Introduce the famous 
people (character 
education) in a 
multicultural context, 
aligned with grade level 
standards. 

None Specified   

Explore the possibility of 
incorporating art 
lessons, including 
murals, mosaics, and MP 
room decorations. 

None Specified   

Have grade levels 
choose a minimum of 3 
social studies standards 
for in-depth focus, 
through grade level 
collaboration. 

None Specified   

Include a mutlicultural 
fair at Family Night. 

None Specified   

Increase student 
knowledge of the 
importance of 
geography in 
muliticultural 
awareness. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Revisit at the end of the 
year to assess the 
implementation and 
effectiveness. 

None Specified   

 

3.11 Use programs available to 
assess and support every 
student's literacy level. 

2013-2014 Staff Research options for 
assessing students' 
literacy levels that 
include more than one 
measure (dibels, 
bookshop, DRA, 
RESULTS, etc.) 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1000 

Research and implement 
interventions for 
classroom teachers to 
address weaknesses / 
strengths in students' 
literacy. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1000 

Develop extensive, level 
classroom libraries with 
varying genres. 

4000-4999: Books 
And Supplies 

Other 2000 

Develop goal setting 
program to support 
students in progressing 
to reading proficiency 
levels. 

None Specified   

Use Reading A-Z and 
RAZZ Kids to support 
students during their 
Independent Reading 
time. 

5000-5999: Services 
And Other Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

3,000.00 

 



 

The Single Plan for Student Achievement for Thomas Edison Language Institute  35 of 60 1/10/2014 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.12 In order to increase academic 
acheivement the school will 
focus on reducing absences 
and tardies. 

2013-2014 Staff Addtional time for the 
school clerk will be given 
to improve student 
attendance, descrease 
tardies, and help 
support homeless 
students.  Edison had 
more than 1/3 of the 
students move last year.  
There are many 
students who arrive late 
to school also.  Students 
in our community need 
to be at school on time 
everyday to improve 
academically.  The clerk 
is involved in our year 
long attendance plan 
which focuses on finding 
ways to encourage 
students to attend 
school everyday and 
also creates individual 
plans for students who 
are having attendance 
issues.  This helps 
increase the attendance 
rate at the school which 
helps improve the 
academic learning of the 
students. 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

3411.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Administrations and the 
school clerk will meet bi-
weekly to analyze 
attendance trends and 
discuss strategies to 
improve attendance.  An 
incentive program will 
be developed and a flow 
chart describing specific 
actions for students who 
have attendance 
concerns will be created. 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

2,000.00 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #4 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Instruction 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #4: 

We will use our instructional agreements to implement effective strategies based on rigorous academic expectations, to utilize assessment data, and to expose our students to 
lifelong learning.-------- 

Data Used to Form this Tactic: 

The API data for the previous fiveyears was analyzed.-------- 

Findings from the Analysis of this Data: 

The scores at Edison had an overall improvement of close to 80 points for the previous four years. However, there was a significant drop in the scores last year.  This data shows 
that Edison has been making significant improvements but that all areas of the school, including instruction, must be analyzed in order to create specific action plans.-------- 

Related Objective and how it will be Measured: 

By 2015, the number of students who are performing at the proficient or advanced levels in English-Language Arts and Math will increase to 80 percent or above.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.1 1.  Use formative and 
summative assessments to 
modify daily instruction and 
give feedback to students. 

2013-2014 Staff Grade level teams will 
determine summative 
assessments for each 
curricular area for the 
year. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1750 

Collaborate to analyze 
data to inform 
instruction. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1500 

Utilize checking for 
understanding strategies 
to guide instruction 
within lessons. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1500 

 

4.2 2.  Implement a resource 
library for the professional 
growth of all staff. 

2013-2014 Staff Designate a bookshelf 
where teachers put 
recommneded 
professional books. 

4000-4999: Books 
And Supplies 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1000 

Implement literature 
circles for teachers 
during collaboration 
(read a chapter and 
discuss). 

4000-4999: Books 
And Supplies 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1000 

 

4.3 3.  Ensure the use of 
technology by students and in 
the delivery of instruction. 

2013-2014 Staff Purchase new student 
computers. 

None Specified   

Develop a year-long 
grade level plan for 
technology. 

None Specified   

Provide Professional 
Development for 
teachers. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

2000 

Utilize technology 
components (activotes, 
activslates, etc.). 

None Specified   



 

The Single Plan for Student Achievement for Thomas Edison Language Institute  39 of 60 1/10/2014 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Develop a list of 
available technology at 
the site (Polycoms, etc.) 

None Specified   

 

4.4 4.  Implement an effective 
collaboration and support 
system for continuous 
professional growth through 
discussion and peer 
observation. 

2013-2014 Staff Create and 
communicate different 
options for peer 
observations. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

2,600.00 

Full-day school wide 
instructional strategy 
focus (ex. looking at 
checking for 
understanding in each 
class). 

None Specified   

Full-day school wide 
subject specific focus 
(ex. looking at Writer's 
Workshop in each class). 

None Specified   

Observe one specific 
lesson / subject in a 
different classroom 
(either as a one-time 
observation or observe 
at the same time each 
day for a week). 

None Specified   

Lesson study model 
(plan a lesson 
collaboratively with a 
grade level partner - one 
person teaches the 
lesson while the partner 
observes, then switch). 

None Specified   

 

4.5 5.  Create and communicate 
different options for coaching 
support. 

2013-2014 Staff Hire an academic coach 
to help coach teachers 
in their teaching to help 
improve student 
learning. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

43039 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

64624 

Hire instructional aide(s) 
to assist classroom 
teacher and provide 
direct services to 
students. 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

31539 

 2000-2999: Classified 
Personnel Salaries 

Title III: Centralized 
Services 

35285 

 2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

8725 

Hire English Language 
Instructional Specialist 
to support English 
Language Development 
in all classrooms and 
provide professional 
development 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

89801 

 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

9575 

Use ELIS to model SDAIE 
strategies in action. 

   

Co-teach with the coach.    

Be observed by the 
coach and debrief - 
based on a specifc focus 
pre-selected by the 
teacher. 

   

Plan a lesson 
collaboratively with the 
coach. 

   

Highlight the power of 
the coaches to support 
Option A & B. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Observe the coach 
teaching a class your 
class in a specific 
subject. 

   

 

4.6 6.  Ensure students will 
experience real-life 
connections to their learning. 

2013-2014 Staff Hands-on experiences / 
classroom 
demonstrations. 

None Specified   

Field trips / virtual field 
trips. 

5000-5999: Services 
And Other Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

4,000.00 

On site "field trips" / 
guest presenters. 

None Specified   

 

4.7 7.  Ensure effective 
instructional strategies are 
used at Edison. 

2013-2014 Staff As a staff, revisit and 
agree to our list of 
effective instructional 
strategies at the 
beginning of every year. 

None Specified   

Divide up the list of 
instructional strategies 
between credentialed 
staff members to 
present to the rest of 
the staff sometime 
during the year. 

None Specified   

Conitnue to use 
journaling as a means of 
reflecting on the use / 
effectiveness of each of 
these strategies. 

None Specified   

Create mini-teams of 
mixed grade level 
groups to plan and share 
the use of the various 
instructional strategies. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.8 8.  Language Arts 2013-2014 Staff Common Core 
Standards will be the 
foucs of all academic 
lessons.  The school will 
increase the number of 
students reaching 
proficiency in reading 
comprehension.  
Balanced Literacy will be 
used in all grades which 
includes Writer's 
Workshop and Mondo 
Bookshop.  Teachers will 
focus on oral language 
development, 
interactive read alouds, 
shared reading, guided 
reading and 
independent reading.  
Teachers will be 
involved in professional 
learning in theory, 
coaching, feedback and 
creating year long plans.  
Peer Observations will 
be used by all teachers.  
Instructional Rounds will 
occur at the site with a 
focus on Balanced 
Literacy.  Teachers will 
participate in 
professional book study 
groups and have 
opportunities to visit 
other schools with the 
goal of learning about 
Balanced Literacy.  
Teachers will 
collaboratively analyze 
data including 
benchmark 
assessments, writing 
pieces, and CST scores.  
The school will build a 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.9 9.  Mathematics 2013-2014 Staff Common Core 
Standards will be the 
focus of all academci 
lessons.  Theachers will 
develop year long plans 
in mathematics in order 
to make sure all 
standards will be 
covered in depth.  A 
balanced math 
curriculum will be the 
focus for all teachers.  
The teachers will make 
sure all students receive 
mathematics instruction 
in procedures, problem 
solving, and conceptual 
understanding.  Project 
Based Learning will be 
used at the school.  The 
Math Workshop model 
will be used in 
classrooms in order to 
expose all students to 
grade level standards as 
well as to meet the 
needs of all students.  
Teachers will use 
common formative 
assessments and 
collaboratively score 
assessments. 

None Specified   

 



 

The Single Plan for Student Achievement for Thomas Edison Language Institute  44 of 60 1/10/2014 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.10 10.  Science 2013-2014 Staff Teachers will provide 
students with scientific 
experiements and other 
hands on approaches for 
students.  Teachers 
create year long plans 
for Science and will 
participate in Math and 
Science Nights.  Field 
trips will be used to help 
students have exposure 
to science concepts.  
Technology will be 
utilized to help teach 
grade level standards.  A 
school will continue to 
strengthen it's 
relationship with Soil 
Born Farm, which is 
located next door to the 
school.  This will allow  

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.12 Social Studies 2013-2014 Staff Teachers will go in depth 
into their grade level 
standards and create 
year long plans.  
Teachers and students 
will take field trips.  
Students will be exposed 
to people who have 
made a difference in the 
world.  Teachers will 
also expose students to 
appropriate patriotic 
learning experiences for 
their grade level.  
Character Education will 
be focused on during 
instruction.  Balanced 
Literacy will focus on 
oral language 
devleopment, 
interactive read alouds, 
shared reading, and 
guided reading. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.13 Instruction 2013-2014 Staff Teachers will receive 
instructional support 
including coaching and 
content area experts.  
The school will provide 
onsite planning and 
instructional support for 
teachers in curriculum 
development.  Funding 
for professional 
development for 
teachers will include:  
book study groups, 
educational 
conferences, peer 
observations at other 
schools, and 
collaboration activities 
with other teachers.  
Goals for lessons will be 
used by all teachers.  
Formative assessment 
will be used to increase 
student's understanding 
of the goals of the 
lesson. 

None Specified   

 

4.14 Technology 2013-2014 Staff Technology will be used 
to increase students 
proficiency in all 
academic areas.  
Technology will support 
instruction that meets 
the needs of students.  
Students will work in the 
school computer lab.  
Year long plans and 
technology in 
classrooms will support 
instruction. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.15 Intervention 2013-2014 Staff Quality first instruction 
will be the focus for all 
teachers to reduce the 
amount of intervention 
needed for students.  
Immediate feedback and 
support will be given to 
students. Small group 
and individual 
instruction will be used 
to help students reach 
proficiency in all 
academic areas.  
Extended learning 
opportunities will be 
provided for at risk 
students (low-SES, 
homeless, English 
Learners, African 
American students, 
Hispanic students, and 
special education 
students) inbefore and 
after school intervention 
programs.  
Differentiation in 
instruction during class 
and before or after 
school will be given to 
GATE aas well as 
academically high 
achieving students.  
Reading intervention 
materials will be used to 
help students with 
comprehension skills.  
Students will be 
provided tutoring 
opportunities during the 
school day in areas of 
need in both ELA and 
Math.  The tutoring 
programs available to 
students will be peer 

1000-1999: 
Certificated 
Personnel Salaries 

Other 120000. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.16 Art 2013-2014 Staff The Art Docent program 
will be used monthly for 
students. Art will be 
incorporated in all 
student learning 
activities. Teachers will 
create year long plans 
for integrating arts into 
the grade level 
curriculum. A fine arts 
class will be provided for 
4th-6th grade students 
as an after school 
activity. The school will 
also provide an after 
school art club for 
students in all grades. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.17 Music 2013-2014 Staff An after school band 
program for 4th-6th 
grade students will be 
available.. The Show 
Choir program will be 
available k-6th grade 
students. It will focus on 
providing musicals for 
students to participate 
in. A piano class for 3rd-
6th grade students will 
be offered to students. 
All of these programs 
will perform in various 
school and community 
events. A winter concert 
will be held at the 
school for students to 
perform. The school will 
have the River City 
Concert Band perform 
along with the school 
band and Show Choir. A 
talent show will be 
available for all students 
to participate in. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.18 Dance 2013-2014 Staff A dance studio is 
provided for dance 
activities at the school. 
A Folklorico dance 
program for K-2nd grade 
students and a Hip Hop 
Dance Crew will be 
available for students. 
These groups will 
perform for the school 
and the community. An 
after school dance class 
will also be available for 
all students. 

   

 

4.19 Physical Education 2013-2014 Staff Additional PE equipment 
will be purchased to 
support the instructional 
program. Opportunities 
for students to 
participate in the after 
school sports program 
(soccer, basketball, 
volleyball, flag football, 
track, and Junior Giants 
baseball) will be made 
avialable to students. 
The grounds and facility 
will be improved for the 
various PE activities. An 
intramural program will 
be created during lunch 
recess in order for 
students to participate 
in PE activities. 

None Specified   
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I Part A: Parent Involvement 5,752 146.00 

Title I Part A: Professional Development (PI Schools) 23,850 0.00 

Title I Part A: Site Allocation 214,650 8,451.00 

Local Control Funding Formula (LCFF) 109301 0.00 

Title I Part A: Centralized Services 182685 43,278.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 109,301.00 

Other 129,450.00 

Title I Part A: Centralized Services 139,407.00 

Title I Part A: Parent Involvement 5,606.00 

Title I Part A: Professional Development (PI Schools) 23,850.00 

Title I Part A: Site Allocation 206,199.00 

Title III: Centralized Services 35,285.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Other 0001-0999: Unrestricted: Locally Defined 100.00 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 91,801.00 

Other 1000-1999: Certificated Personnel Salaries 120,450.00 

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 94,143.00 

Title I Part A: Professional Development (PI Schools) 1000-1999: Certificated Personnel Salaries 12,350.00 

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 197,788.00 

Title I Part A: Centralized Services 2000-2999: Classified Personnel Salaries 40,264.00 

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 2,100.00 

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 3,411.00 

Title III: Centralized Services 2000-2999: Classified Personnel Salaries 35,285.00 

Local Control Funding Formula (LCFF) 4000-4999: Books And Supplies 2,500.00 

Other 4000-4999: Books And Supplies 6,400.00 

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 2,506.00 

Title I Part A: Professional Development (PI Schools) 4000-4999: Books And Supplies 2,000.00 

Local Control Funding Formula (LCFF) 5000-5999: Services And Other Operating Expenditures 15,000.00 

Other 5000-5999: Services And Other Operating Expenditures 2,000.00 

Title I Part A: Centralized Services 5000-5999: Services And Other Operating Expenditures 5,000.00 

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 5,000.00 

Title I Part A: Parent Involvement 5800: Professional/Consulting Services And Operating 
Expenditures 

1,000.00 

Title I Part A: Professional Development (PI Schools) 5800: Professional/Consulting Services And Operating 
Expenditures 

9,500.00 

Other 5900: Communications 500.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Todd Lindeman (Chair) [X] [  ] [  ] [  ] [  ] 

Deanna Morat [  ] [X] [  ] [  ] [  ] 

Andrea Mager [  ] [X] [  ] [  ] [  ] 

Carmen Joyner [  ] [X] [  ] [  ] [  ] 

Deirdre Wilson [  ] [X] [  ] [  ] [  ] 

Anissa Perrou [  ] [  ] [X] [  ] [  ] 

Trena Harding [  ] [  ] [X] [  ] [  ] 

Colleen Ughachukwu [  ] [  ] [X] [  ] [  ] 

Jenny Cauley [  ] [  ] [  ] [X] [  ] 

Cody Kilmer [  ] [  ] [  ] [X] [  ] 

Alma Hernandez [  ] [  ] [  ] [X] [  ] 

Cristina Tejeda [  ] [  ] [  ] [X] [  ] 

Alejandro Castro [  ] [  ] [  ] [X] [  ] 

Maria Reyes Gachuz [  ] [  ] [  ] [X] [  ] 

Warren Harding [  ] [  ] [  ] [X] [  ] 

Blanca Ruiz [  ] [  ] [  ] [X] [  ] 

Numbers of members of each category: 1 4 3 8  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[X] State Compensatory Education Advisory Committee   

[X] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 10/22/2013. 
 
Attested: 
 
 

Todd Lindeman      

Typed Name of School Principal  Signature of School Principal  Date  

 

Colleen Ughachukwu      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Thomas Edison Language Institute’s Parent Involvement Policy 
 
THOMAS EDISON LANGUAGE INSTITUTE 
PARENT INVOLVEMENT POLICY 
 
Thomas Edison Language Institute agrees to implement the following statutory requirements: 
The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy that 
the school and parents of participating children agree on. 
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand. 
The school will make the School Parental Involvement Policy available to the local community. 
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school. 
The school will adopt the school’s school-parent compact as a component of its School Parental Involvement Policy. The school-
parent compact is jointly developed with and distributed to parents of Title I schools students.  The school-parent compact outlines 
how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and 
describes the means by which the school and parents will build and develop a partnership to help children achieve the state content 
standards. 
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition: 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring— 
(A) parents play an integral role in assisting their child’s learning; 
(B) parents are encouraged to be actively involved in their child’s education at school; 
(C) parents are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child. 
DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS 
 
1. Thomas Edison Language Institute will take the following actions to involve parents in the joint development and joint agreement 
of its School  Parental Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA: 
 
School Parent Involvement Policy Process: 
Parents will be invited to give input into the Parent Involvement Policy through the following: 

• Back to School, Title I parent meeting in the Fall 
• Bi-weekly School Newsletters 
Parent Input received through the following: 

• Data Night 
• School Site Council (SSC) 
• English Language Advisory Council (ELAC) 
• Parent-Teacher Association (PTA) 
• Tuesday Talks with the Principal 
• Monthly Dual Immersion Parent Meeting 
Policy will be monitored and reviewed by staff and parents each year. 

• Leadership Team 
• English Language Advisory Council (ELAC) 
• School Site Council 
 
Edison Language Institute will Involve parents of participating students, in an organized, ongoing, and timely way, in the planning, 
review, and improvement of its Title I programs and parental involvement policy.  (20 U.S.C. § (c)(3).) 
 
1. The school will distribute a monthly newsletter to parents that is developed with participation of the parent-school organization, 
principal, staff and parent volunteers.  It includes school news, a calendar of school activities, and parenting tips relating to school 
achievement such as homework tips, organizational skills, and study skills. 
Edison Language Institute will provide parents of participating students with timely information about Title I program. (20 U.S.C.§ 
6318 (c)(4)(A).) 
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1. We provide opportunity parent group meetings such as: 

• Annual Title I Data Meeting 
• School Site Council 
• Tuesday Talks with the Principal 
• Dual Immersion Parent Meetings 
• PTA 
• ELAC 
Edison Language Institute will provide parents of participating children, if requested by parents, opportunities for regular meetings 
to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to 
any such suggestions as soon as practicably possible: (20 U.S.C. § (c)(4)(C).) 
1. The school will provide to parents reports/report cards every trimester with information regarding their child’s academic progress 
and upcoming classroom and school events. 
Single Plan for Student Achievement Process: 
1. Conduct needs assessment which includes all stakeholders:  Tuesday Talks with the Principal, Monthly Dual Immersion Parent 
Meeting, English Language Advisory Council (ELAC), School Site Council (SSC), Parent Newsletter, Parent Room Representatives 
2. Set Goals 
3. Distribute plan to staff upon approval from School Site Council. 
 
1. Thomas Edison Language Institute will take the following actions to distribute its Parent Involvement Policy. 
Back To School Night – September 
School Site Council Meetings - Ongoing 
PTA Meetings - Ongoing 
2 Family Nights in lieu of Open House 
Data Night – First Trimester 
English Language Advisory Council Meetings – Ongoing 
Tuesday Talks with the Principal – Monthly 
Dual Immersion Parent Meeting - Monthly 
Home Visits – Nell Soto Home Visit Grant – Ongoing 
Parent Conferences 
 

2. Thomas Edison Language Institute will convene an annual meeting to inform parents of the following: 
At our annual Title 1 Data Meeting in the fall parents will be informed: 

• of their child’s participation in schoolwide Title I program 
• of the requirements of Title 1 
• of the rights of parents to be involved (school site council, parental involvement, English language advisory council, Title I 

compact) 
• of the school data (STAR results, API, and AYP information) 
 

3. Thomas Edison Language Institute will take the following actions to involve parents in the process of school review and 
improvement under section 1116 of the ESEA: 
At least once each year Thomas Edison Language Institute parents will be invited to enter into focused inquiry and conversation with 
school staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school will 
share their analysis of the results and elicit parent feedback regarding the school’s analysis.  Together staff and parents will discuss 
adjustments to the school academic program which are deemed necessary in response to the data analysis. 
 

Our School Site Council, staff, and Leadership Team will analyze and discuss our school academic performance in both district and 
state assessments each year. This data will serve as the basis for our Single School Plan for Student Achievement. 
 

Our ELAC (English Language Advisory Council) committee will meet five times each year. This committee will be a forum in which 
parents of English Language Learners will be given an explanation of language instruction and how the program will help their child. 
Parents will also be invited to give input into school programs and issues which effect ELL students. 
 

Our Title 1 parents will receive an annual update of the school’s program improvement status each year through the mail. This letter 
will include information about parental rights to school choice beginning with year 1 of program improvement status and continuing 
on until the school has made the Annual Yearly Progress (AYP) benchmark proficiencies required by the No Child left Behind (NCLB) 
legislation for two consecutive years.  Beginning with year 2 of program improvement status Title 1 parents will be advised that their 
child may be eligible for Supplemental Educational Service and this eligibility will continue on until the school has accomplished two 
consecutive years of making the AYP benchmark proficiencies stipulated by NCLB legislation.  Additionally, parents will be informed 
and encouraged to participate in the development of action plans which address the school’s academic program needs. 
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4. Thomas Edison Language Institute will hold a flexible number of meetings at varying times, and provide child care, and/or home 
visits, paid for with Title 1 funding as these services relate to parent involvement: 

• Family Learning Nights 
• Home Visits 
• Kindergarten Parent Meet and Greet – August 
• Data Meeting with the Principal – Fall 
• Back to School 
• ELAC Meetings 
• School Site Council 
• Monthly Dual Immersion Parent Meetings 
• Tuesday Talks with the Principal 
• Parent Teacher Association 
• Parent Center 
 

5. Thomas Edison Language Institute will coordinate and integrate parental involvement strategies in Title I,  Part A with parental 
involvement strategies under the following other programs:  Head Start, Early Head Start, and State-operated preschool programs 
by: 
Coordination will occur between preschool programs and elementary schools in the following manner: 

• The names of parent ambassadors from the Early Childhood Education programs will be provided to receiving elementary 
schools.  Additionally principals/teachers will receive information regarding Early Childhood Education programs; 

• Our school will assist parents with the transition from preschool to elementary school by articulating our program to the 
preschool and Transitional / Kindergarten program. 

• Meetings in the Parent Center will include discussions from school personnel and services that the school offers to the parents.  
For example, the attendance clerk will discuss tardies and absences, the librarian will discuss how the school library works and 
how parents can connect with the public library in our area, etc. 

• Collaborative meetings between Kindergarten and Preschool:  Local Churches and General Davie Primary Center 
 

6. Thomas Edison Language Institute will provide parents a description of the curriculum in use at the school, the forms of academic 
assessment used to measure student progress, and the proficiency levels students are expected to meet. 
Back to School Night, Parent Teacher Conferences, Home phone calls and/or visits. 
 

7. Thomas Edison Language Institute will take the following actions to conduct, with the involvement of parents, an annual 
evaluation of the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools.  
The evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with particular 
attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, 
homeless, or are of any racial or ethnic minority background). 
An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting.  Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern.  The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies. 

• Back to School Night 
• ELAC 
• SSC 
• Tuesday Talks with the Principal 
• Monthly Dual Immersion Parent Meetings 
 

8. Thomas Edison Language Institute staff and parents will help build strong parental involvement to ensure a partnership among 
the school, parents, and the community in order to improve student academic achievement, through the following activities 
specifically described below: 
The school will hold an annual school data meeting for parents.  Attention will be given to presenting information in a manner which 
makes the information understandable and accessible. Translators will be available for the meetings. Topics will include analysis of 
school API and AYP results, sub-group data, and when appropriate program improvement status.  The meeting format will include 
input from the principal regarding the data and school interventions currently in pace to address achievement gaps.  Parents will be 
invited to share their view of the data and to offer suggestions for improved connections between home and school. 
 

All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual STAR state 
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achievement tests. 
 

Multiple media sources such as Connect Ed, the district newsletter, school newsletter, and district and school level websites will be 
used to convey annual school progress toward district, state and federal goals. The school parent involvement policy will be posted 
on the school’s web site. 
 

Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the state STAR 
results. 
 

An annual meeting will be conducted in which Title 1 guidelines and parental rights as 
defined by No Child Left Behind mandates are shared with parent community. 
 

9. Thomas Edison Language Institute will, with the assistance of the district, provide materials and training to help parents work with 
their children to improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to 
foster parental involvement by: 
Sharing ideas with parents on how to support key grade level standards at home will be offered to parents. 
 

Informing parents about how to help students at home with homework and other curriculum-related activities will be offered to 
families at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences. 
 

A Parent Center will be implemented which will assist parents with volunteer activities at the school, parent classes, and meetings. 
 

Help parents of Spanish Dual Immersion students to acquire English. 
 

10. Edison Language Institute will, with the assistance of the district, provide assistance to parents of children served by the school in 
understanding state’s academic content standards and academic achievement standards, state and local academic assessments, the 
requirements of Title 1, how to monitor a child’s progress and work with educators to improve the achievement of their children(20 
U.S.C. § 6318 (e)(1).) 
 

1. Parent meetings will include parent-training sessions to help parents understand and how to enhance their child’s education such 
as: 

• Literacy workshops 
• Father groups 
• Parent meetings will be held at various times of the day or evening to better accommodate parents. 
• Outside speakers will provide parents with more information concerning ways to make their child’s academic life more 

successful. 
 

11. Edison Language Institute will provide such other reasonable support for parental involvement activities under this section as 
parents may request. (20 U.S.C. § 6318 (e)(1).) 
 

1. The school will provide a parent resource center or area for parents where they may check out materials, use the computer to 
check grades, and visit educational Web sites.  Parents will be encouraged to view the parent involvement policy and Title I Plan 
located in the parent resource or media center.  The school will open the resource center at hours that are convenient to parents 
and provide workshops for parents. 

• Childcare is provided when necessary 
 

12. Thomas Edison Language Institute will, with the assistance of the district and parents, educate its teachers,  and other staff, in 
how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, 
and in how to implement and coordinate parent programs and build ties between parents and schools, by: 
Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed 
at student success. 
 

Utilizing Connect Ed to inform parents of important school information.  Messages will be translated in Spanish when possible. 
 

Providing a bi-weekly newsletter to parents. 
 

13. Edison Language Institute provides opportunities for the participation of all Title I parents, including parents with limited English 
proficiency, parents with disabilities, and parents of migrant students. Information and school reports are provided in a format and 
language that parents understand. (20 U.S.C. § 6318 (f).) 

• All communication to parents is translated and or printed in a parent friendly language. 
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• Various parent meetings such as SSC, ELAC, dual language parent meetings allow parents with the opportunity to participate, 
acquire information and provide input. 

 

14. Thomas Edison Language Institute will take the following actions to ensure that information related to the school and parent- 
programs, meetings, and other activities, is sent to the parents of participating children in an understandable and uniform format, 
including alternative formats upon request, and, to the extent practicable, in a language the parents can understand: 
The following documents are translated in Spanish for parents: 

• California English Development Test (CELDT) Results 
• Standardized Testing and Reporting (STAR) Results 
• No Child Left Behind Teacher Qualifications letter 
• English Language Learner Program Enrollment Notification 
• Uniform Complaint Procedures 
• Enrollment Options Letter 
• Home Language Survey 
• District Parent Rights and Responsibilities 
• Parent/Student Handbook 
• Progress Report 
• Report Card 
• Unexcused Absence Form 
• Truancy Notice 
• Suspension Notice 
• Bi-weekly school news letter 
 

Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible. 
 

DISCRETIONARY SCHOOL WIDE PARENTAL INVOLVEMENT POLICY 
COMPONENTS 
The School Parental Involvement Policy may include additional paragraphs listing and describing other discretionary activities that 
the school district, in consultation with its parents, chooses to undertake to build parents’ capacity for involvement in the school and 
school system to support their children’s academic achievement, such as the following discretionary activities listed under section 
1118(e) of the ESEA: 
 

• involving parents in the development of trainings, to enable parents to participate in school-related meetings and training 
sessions; 

• training parents to enhance the involvement of other parents; 
• maximize parental involvement and participation in their children’s education by arranging school meetings at a variety of 

times, or conducting in-home conferences between teachers or other educators, who work directly with participating children, 
with parents who are unable to attend those conferences at school; 

• adopting and implementing model approaches to improving parental involvement; 
• send a school parent representative to the  district wide parent advisory council to provide advice on all matters related to 

parental involvement in Title I, Part A programs; 
• developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in 

parental involvement activities; and 
• provide other reasonable support for parental involvement activities under section 1118 as parents may request. 
• Training parents how to be effective helpers in the classroom. 
ADOPTION 
This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children participating in 
Title I, Part A programs, as evidenced by School Site Council. 
 
This policy was adopted by Thomas Edison Language Institute and will be in effect for the period of August 16, 2012 to June 8, 2013.  
The school will distribute this policy to all parents of participating Title I, Part A children. 
 
_______________________________ 
(Signature of Authorized Official) 
_______________________________ 
(Date) 
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Thomas Edison Language Institute’s Parent Compact 
 
Student Name:_________________________ Teacher:__________________ 
Thomas Edison Language Institute 
Parent-Student-Teacher Pledge 
The mission of Thomas Edison Language Institute, with its innovative commitment among families, community, and staff to meet the 
needs of each child, is to educate and empower all students to become self-motivated lifelong learners who strive for excellence in 
everything through rigorous academic expectations and multiple programs including the option of a Spanish Dual Immersion 
program. 
Describes the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning 
environment that enables students to meet the state standards.  (20 U.S.C. §6318 (d)(1).) 
Be Respectful    Be Responsible   Be Safe 
The Parent Pledge: 
I will: 
1. Provide a quiet place for my child to study and encourage my child to finish his or her homework. 
2. Make sure my child gets an adequate night’s sleep. 
3. See to it that my child attends school regularly and arrives at school on time each day. 
4. Communicate with the office when my child is absent. 
5. Ensure that my child receives regular medical attention and proper nutrition. 
6. Spend at least 20 minutes each day reading with my child. 
7. Return all school communications promptly. 
8. Attend Back to School Night, annual Title 1 meeting, parent conferences, and Family Nights. 
9. Model respectful behavior at all times while on campus. 
10. Have my child appropriately dressed according to the school’s dress policy. 
11. Participate in at least two of the following school activities (Please check two): 
___Parent Education Classes ___School Classroom Volunteer 
___PTA    ___Family Nights   ___Awards Assemblies 
___Classroom Tutor  ___School Site Council  ___ELAC 
 
*Parent Signature______________________________ Date________________ 
The Student Pledge: 
I will: 
1. Be responsible for my own learning. 
2. Be a cooperative learner and show respect for my classmates, staff, families and the school. 
3. Follow school and class rules and be responsible for my own behavior. 
4. Set aside time every day to complete my homework and to read for at least 15 minutes. 
5. Communicate regularly with my parents and teachers about school experiences and give all school notices and completed 
assignments to my parents. 
6. Dress appropriately for school according to the school’s dress policy. 
 
*Student Signature________________________________ Date ______________ 
The Teacher Pledge: 
I will: 
1. provide high-quality curriculum and instruction in a supportive and effective learning environment that enables students to meet 
the state standards. 
2. Have high expectations for all students and attempt to motivate every student according to his/her individual needs. 
3. Teach the curriculum designed for each child to meet state and district standards. 
4. Respect students and their families at all times. 
5. Communicate each child’s progress and activities through parent conferences, trimester report cards, the school’s web site and 
school/class newsletters. 
6. Participate in professional development to improve teaching and learning. 
7. Support partnerships with families and the community. 
 
*Teacher Signature_______________________________ Date_________________ 
 

 
 


