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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
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Contact Person:  Brian Ginter 

Position:  Principal 
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Address:  4540 American River Dr. 
Sacramento CA, 95864 
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School Mission 

 
Rio Americano High School’s Mission Statement 
The mission of Rio Americano High School was created collaboratively with staff, parents, and students through site strategic 
planning and is as follows: 
 
Rio Americano, a high school with proven academic excellence, will educate and inspire each student to succeed and meet the 
challenges of the future through innovative programs and college preparatory curriculum within a supportive, nurturing 
environment. 

 

School Profile 
 

School Profile 
Rio Americano High School is one of 9 comprehensive high schools in San Juan Unified School District. Rio Americano offers an 
academic program, aligned with California Content Standards, which is designed to prepare students for success in the workplace 
and in post secondary schooling. 
 

Rio offers a wide variety of programs to support all students and has just completed a Site Strategic Plan for the next three years. 

• Special Education program addresses the needs for the Orthopedically/Physically Handicapped, Autistic, and Learning Disabled 
students. 

• Three full time counselors provide comprehensive counseling to assist students in academics, personal/social and career realms. 
• The Student Assistance Program offers services for students dealing with personal factors interfering with academic success. 
• Solutions/504 Committee works with students and parents to examine strategies to improve academic success. 
• Attendance improvement program with a school community liaison provides assistance to students and families when barriers 

to school attendance or other behaviors that may result in suspension or expulsion. 
• Volunteers in College and Career Information (VICCI) facilitate individual interviews regarding successful entrance into post-

secondary education and adult life. 
• VICCI sponsors two college information and workshop nights annually inviting over 100 post-secondary institutions to 

participate in the information fairs. 
 

Brian Ginter, 
Principal 
 

School Address: 
4540 American River Drive 
Sacramento, CA 95864-6104 
916-971-7494 
 

San Juan Unified School District Student Enrollment by Ethnic Group 2011-12 
Percentage African American4.4% 
American Indian1.5% 
Asian7.9%Filipino2.2% 
Hispanic or Latino11.6% 
Pacific Islander0.7% 
White71.2% 
Two or More0.5% 
None Reported0.1% 
 

Mr. Glynn Thompson, 
Superintendent 
 

District Address: 
3738 Walnut Avenue 
Carmichael, CA 95609-0477 
916-971-7700 
www.sanjuan.edu 
Rio Americano High 
Published: February 2013 
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• AP courses are available in 13 subject areas for students with one-third of all Rio students participating in one or more of the 23 
sections. 

• 9 Honor sections are offered in English 1, English 2 and English 3. 
• Academia CIVITAS is a political studies academy providing an accelerated four-year curriculum. 
• AVID (Advancement via Individual Determination) offers support for underrepresented or academically challenged populations 

desiring to pursue post-secondary education. Rio currently has 8 sections of AVID. 
• Student Publications, Jazz Band and Reader’s Theater courses produce state and national award winning 

products/performances. 
• The vocational offerings are complemented with two R.O.P. programs and Wood Shop. 
• After-school tutoring is offered three days a week staffed by peer, volunteer and paid tutors. Before school tutoring is offered 

daily by staff in science and math. 
• Student Government advances the goals of the student body, oversees all student activities and manages the student body 

budget while providing an efficient means of representation and communication to the administration and community. 
• Award winning Student Activities provides the opportunity to apply academic content in areas such as Moot court, Mock Trial, 

Academic Decathlon, Speech and Debate, Science Bowl and Science Olympiad. 
• A wide variety of clubs provide students the opportunity to demonstrate leadership while addressing civic, philanthropic and 

recreational pursuits. 
 

Comprehensive Needs Assessment Components 
 

Introduction 
Site Strategic planning is done with the utmost care in looking at school-wide data.  The California Department of Education website 
and district data provided the team with much of the subgroup information to focus the goals of the school. The site strategic 
planning team came together in late September, 2012 to go through a three year review and update process for site strategic 
planning.  The planning team met for a full day and adjusted the mission, objectives, and tactics to reflect WASC recommendations 
and students needs based on site, district, and state data.  Two action teams were put together to make recommendations on how 
to meet the five objectives through three larger tactics for the school. From this, ten actions were developed to focus on during this 
first year of three year implementation process. 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 

The teams focused on trends over the past four years in all school-wide subgroups to see any patterns that developed at the school.  
Along with this data, the teams tracked site specific data on API trends per class and subgroup, grade attainment and overall class 
GPA. Discipline data was assessed to determine what, if any, biases came through in our dealings with student subgroups. The action 
teams took suggestions from staff about the professional development calendar and gave it a much needed structure, focusing on 
CCSS implementation and instructional improvement. Based on subgroup data, the action teams also focused on actions that would 
support success for all students, not just higher level students in AP, Honors and special programs. 
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 

Supports for ELL, special needs and regular ed students are available at Rio Americano High school.  We offer CAHSEE classes, special 
education, and ELL support classes.  There is also academic tutoring offered three days a week, free of charge for any student who is 
in need. PTSA offers the VICCI program and additional parent involvement information can be found in that section. The school has 
also undertaken a home visitation program that will focus on at risk ninth grade students and build from that point. 
 

All stakeholders are an integral part of all planning teams at our school sites, along with the evaluation and implementation phases. 
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Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
Closing the achievement gap between subgroups is a major concern in all subject areas, especially in Algebra 1, 2, and Geometry. 
The focus of the site strategic plan in supporting all student subgroups has not been done in the past. Another barrier is the need for 
more collaboration between departments as well as between colleagues. The professional development structure currently in place 
will provide much needed time to process and analyze the specifics of great teaching and how to train staff. Time has been allocated 
to review assessments and to focus not only on assessing students for classroom compliance, but for actual learning. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 1,171 1,170 1,093 840 835 758 44 48 40 95 100 87 

Growth API 814 839 823 828 848 836 699 733 692 856 867 866 

Base API 794 813 842 804 827 851 652 694 738 860 856 868 

Target-- 5 A A A A A       

Growth-- 20 26 -19 24 21 -15       

Met Target Yes Yes Yes Yes Yes Yes       

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 127 133 141 61 68 43 239 224 226 95 100 95 

Growth API 724 788 768 668 740 650 720 753 740 567 559 623 

Base API 724 720 794 666 668 746 700 719 760 544 564 574 

Target-- 5 5 5    5 5 5    

Growth-- 0 68 -26    20 34 -20    

Met Target No Yes No    Yes Yes No    

 

Conclusions based on this data: 

1. Based on the data above Rio Americano has shown strong growth in all subject areas over a two year time frame, but dropped 
back in each area significantly last year.   

2. Despite the growth in all subgroups 5 out of 7 subgroups are not at the 800 API level, which is an area the site is focusing on for 
the future. 

3. Minority students except Asian have a significant gap in their standards achievement as compared to white students. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 98 99 100 97 100 96 96 92 100 100 100 

Number At or Above Proficient 311 336 264 232 241 194 8 17 4 27 30 24 

Percent At or Above Proficient 75.7 81.2 72.9 80.6 82.3 77.3 47.1 89.5 36.4 71.1 81.1 88.9 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria Yes Yes No Yes Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 95 100 100 100 100 100 98 96 99 98 66 96 

Number At or Above Proficient 27 30 26 7 11 3 51 48 39 7 7 16 

Percent At or Above Proficient 56.2 66.7 49.1 25.0 55.0 15.8 56.7 64.0 51.3 18.9 43.8 36.4 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria -- -- -- -- -- -- Yes No No -- -- -- 

 

Conclusions based on this data: 

1. Progress is being made in each subgroup area with enough students to have significant data, however last year there were 
significant drops in each area that need attention.. 

2. Subgroups with less than enough students to be significant are not always meeting AYP expected targets. 

3. Focus on minority subgroups is a must to close the achievement gap. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 98 99 100 97 100 100 100 84 100 100 100 

Number At or Above Proficient 311 326 270 233 236 196 5 14  33 32 26 

Percent At or Above Proficient 75.5 78.7 74.8 80.9 80.8 78.1 27.8 70.0 -- 86.8 86.5 96.3 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes Yes No Yes Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 97 100 100 100 100 100 100 97 98 100 70 96 

Number At or Above Proficient 27 29 30 13 16 5 52 47 40 9 8 22 

Percent At or Above Proficient 56.2 64.4 56.6 46.4 80.0 26.3 56.5 61.8 53.3 23.1 47.1 50.0 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria -- -- -- -- -- -- Yes No No -- -- -- 

 

Conclusions based on this data: 

1. Progress is being made in each subgroup area with enough students to have significant data, however last year there was a 
significant drop that will need attention.. 

2. Subgroups with less than enough students to be significant are not always meeting AYP expected targets. 

3. Focus on minority subgroups is a must to close the achievement gap. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

9 *******
* 

***     *******
* 

*** ******
** 

*** ******** 

10 3 75 1 25       4 

11 *******
* 

***         ******** 

12   *******
* 

***   *******
* 

***   ******** 

Total 5 45 3 27   2 18 1 9 11 

 

Conclusions based on this data: 

1.  

 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

9 3 43 2 29     2 29 7 

10 1 9 3 27 4 36 2 18 1 9 11 

11 1 17 5 83       6 

12 2 33 3 50 1 17     6 

Total 7 23 13 43 5 17 2 7 3 10 30 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

9 4 40 2 20   1 10 3 30 10 

10 4 27 4 27 4 27 2 13 1 7 15 

11 2 29 5 71       7 

12 2 22 5 56 1 11 1 11   9 

Total 12 29 16 39 5 12 4 10 4 10 41 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 38 30 30 

Percent with Prior Year Data 94.7% 100.0% 96.7% 

Number in Cohort 36 30 29 

Number Met 18 20 -- 

Percent Met 50.0% 66.7% -- 

NCLB Target 54.6 56.0 57.5 

Met Target No Yes * 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 23 22 11 22 13 20 

Number Met -- -- -- -- -- -- 

Percent Met -- -- -- -- -- -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target * * * * * * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate -- -- -- 

Met Percent Proficient or Above -- -- -- 

Mathematics    

Met Participation Rate -- -- -- 

Met Percent Proficient or Above -- -- -- 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Local Assessment Data 
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% Students Earning A "C" or better 
A          B          C          D          F 
Fall 2010-2011           40%    29%     18%     8%      5% 
Spring 2010-2011      42%    27%     18%     8%      5% 
Fall 2011-2012           42%    28%     17%     8%      5% 
Spring 2011-2012      42%    27%     18%     8%      5% 
Fall 2012-2013           42%    29%     18%     7%      4% 
 
 
GPA Comparison For Graduating Class and by Grade Level 
2008-2009         2009-2010         2010-2011         2011-2012         2012-2013 
Freshman                        2.44                     2.45                     2.67                    2.49                     3.00 
Sophomores                   2.59                     2.57                     2.52                    2.69                     2.92 
Juniors                             2.24                     2.70                     3.02                    2.91                     3.07 
Seniors                            2.35                     2.94                     3.31                    3.07                     3.11 
 
Freshman           Sophomores     Juniors               Seniors 
Class of 09                    XX                          XX                        XX                        2.35 
Class of 10                    XX                          XX                        2.24                     2.94 
Class of 11                    XX                         2.59                      2.70                    3.31 
Class of 12                    2.44                      2.57                     3.02                     3.07 
Class of 13                    2.45                      2.52                     2.91                     3.11 
Class of 14                    2.67                      2.69                     3.07                     XX 
Class of 15                    2.49                      2.92                     XX                        XX 
Class of 16                    3.00                      XX                        XX                        XX 
 
Rio Americano API Since 2005 
2005 - 777 
2006 - 795 
2007 - 793 
2008 - 793 
2009 - 806 
2010 - 794 
2011 - 814 
2012 - 842 

 
 
 

Conclusions based on this data: 

1. We are making slight progress on the number of students earning a C or better in classes. 

2. Our API results have shown great growth in the past 3 years. 

3. The overall student GPA rises as students move through high school. 
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: 21st Century Skills 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

All students will acquire and apply 21st century skills, such as problem solving, critical and creative thinking, collaboration, and applications of technology by their graduation 
date.-------- 

Data Used to Form this Tactic: 

Subject specific formative and summative assessment data aligned to the CCSS will be the main means of data that will inform the PLC work for teachers. Standardized tests will 
guide our instruction as well. Site and district surveys about how we are preparing students for college or career will also be used to inform our work.-------- 

Findings from the Analysis of this Data: 

The site will need to address summative and formative assessments as well as instructional practices that work toward CCSS acquisition.  At this time most practices and 
assessment are aligned to CA state standards.-------- 

Related Objective and how it will be Measured: 

We will evaluate our progress through the amount of students who are completing A through G requirements, the number of students who are graduating with Advanced 
Placement and/or college credit, and by the percent of students earning grades of C or better in their classes. Monitoring of CAHSEE progress and STAR or Smarter Balanced 
Assessments will be part of how we measure school effectiveness as well.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Interdisciplinary Course: 
Create at least one 
interdisciplinary course per 
level, 9 – 12, in which two or 
more teachers connect 
curriculum and/or projects. 
There are some teachers who 
already do this type of 
collaboration, but with the 
Disciplinary Literacy focus for 
the district in English there is 
an opportunity to partner with 
elective areas to create some 
relationships that enhance 
student learning. This will help 
the cross curricular instruction 
and 21st century skill 
attainment. 
 
Invite teachers within the 
school/district who are already 
team teaching or working 
collaboratively on two courses 
to speak with staff regarding 
their courses and syllabi. 
Develop criteria for selecting 
potential courses, ensuring that 
they meet the standards set 
forth in the CCSS. Provide 
outside training for interested 
teachers. Ensure that the 
master schedule supports the 
collaboration. After 
implementation, generate 
opportunities for feedback, 
reflection and program 
adjustments annually. 
 

8/14/2013 - 
6/30/2014 

Principal to ensure 
time and or money 
for training and 
collaboration 
 
Subject Specific 
teams to identify 
appropriate class 
relationships 
 
Vice Principal to 
complete master 
schedule 
components 

 

Money set aside for 
training or curriculum 
development time. 

0000: Unrestricted Other 1,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

As part of the cross curricular 
courses, we are scheduling 
Algabra 1 courses differently in 
the master schedule. Students 
in grades 10-12 who need 
Algebra 1 will be scheduled in 
their own sections and 9th 
grade students will have 
separate sections. This allows 
students in 9th grade the 
ability to adjust to high school 
and work with a teacher who 
understands their specific 
learning needs and can allow 
for high school adjustment 
time. We will also be working 
to schedule at least two 
Algebra 1 sections at the same 
time each period. This will 
allow teachers to partner with 
each other and differentiate 
instruction with students. It will 
also allow for teachers to plan 
appropriate and immediate 
interventions or enrichment 
after assessments. One teacher 
will take students needing 
interventions and work with 
them and others who can 
benefit from enrichment will 
work with the other teacher 
before moving on to the next 
lessons in Algebra. 

 

1.2 Course Additions to School 
Offerings: 
In the midst of the CCSS it is 
imperative that students 
develop the ability to use what 

Ongoing Administration 
secure funding and 
approval for course 
or pathway from 
district 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

they know. With this in mind, 
Rio Americano will begin to 
work to develop courses and or 
pathways that help students 
develop this ability. Courses 
being discussed at this early 
stage include a computer based 
art class that involves graphics, 
animation, and programming. 
We are also looking into a 
multimedia journalism program 
with school based interactive 
sites for the community to 
respond to. A technology 
education program that 
develops the initial skills for 
mechnical engineering. 
 
A key component is to acquire 
the funds necessary to obtain 
class materials, equipment, 
technology, tools and any 
computer software and 
hardware necessary for 
students to participate 
successfully in this type of 
class. 

 

 
Lead 
Teachers/Teachers 
to develop the 
pathway or course 
and curriculum 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Character and Belonging 

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #2: 

We will provide all students with the necessary support and interventions required for academic excellence and college preparedness in a collaborative environment while 
encouraging and empowering all students to become active participants in the Rio Americano Community.-------- 

Data Used to Form this Tactic: 

Rosters from the activities compared against student rolls. Discipline records for entire student populations versus subgroup populations.-------- 

Findings from the Analysis of this Data: 

Within Rio Americano there is a need to support students of color who come from lower income families.-------- 

Related Objective and how it will be Measured: 

Monitor the number of students that are involved in some type of activity, sport, or club on campus. A yearly comparison of discipline numbers will be examined.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Communication: 
Implement a comprehensive 
system to communicate all 
school-related activities to all 
families. Display important 
dates on the electronic high 
school calendar so parents can 
access it anytime it is needed. 
 
Use the student information 
system to determine preferred 
language for families and 
students for communication 
options. Improve/change 
communication during the 
school day: 

• morning announcements 
• School-wide Calendar 

Bulletin Board 
• Posters/Flyers 
• Electronic marquee 
 
Utilize multiple modalities of 
communication options: 

• Website 
• Connect-Ed 
• Mailings 
• E-news registration 
 
Assist all families with 
obtaining access to computers 
with internet access as needed 
(Use of School Computers 
Outside School Day). 
 
Funding to improve or replace 
the electronic marquee needs 
to be secured to successfully 

8/14/2013 - 
6/1/2014 

Administration 
communicates key 
academic, booster, 
and other parent 
events for the site 
 
Student 
Government officers 
communicate 
student activities 
 
Athletic Director 
Communicates 
athletic information 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

implement this action. 

 

2.2 Cultural Opportunities: 
Examine curriculum and 
opportunities for all students 
and staff to share and 
celebrate diverse identities and 
cultures within the existing 
curriculum. 
 
Add a Student Government 
Diversity Officer to ensure 
activities include diverse 
groups; evaluate existing clubs 
& suggest additional ones that 
reflect diversity. 
 
Include more cultural diversity 
in current curriculum in Social 
Science and English classes 
through embedding cross – 
cultural literature, movies, etc. 
 
Develop and promote events 
targeting Diversity 

• Cultural Fair/Festival of 
Lights 

• Challenge Day 
 

8/14/2013 - 
6/1/2014 

Subject specific 
teacher groups 
identify areas to 
highlight different 
cultures within 
subjects 
 
Student 
Government adds a 
position and makes 
sure school events 
honor different 
cultures 

 

Money to be used to 
obtain materials that 
support action. 

0000: Unrestricted  3,000.00 

 

2.3 Family Resource Center: 
Share the district vision of a 
family resource center with the 
entire Rio community and 
identify a community team to 
discuss what supports the Rio 
community needs in a resource 
center. The site should 
collaborate with the district to 
make sure that we avoid 

8/1/2013 - 
6/1/2014 

Administration 
creates a family 
resource committee 
to examine site 
needs 

Money to pay for time 
of employees that man 
the area or set it up. 

0000: Unrestricted  5,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

duplication of services and to 
partner with other community 
agencies to provide services. To 
staff the center with 
employees will cost a specific 
dollar amount and that can be 
a wide range if it is classified or 
professional staff. 

 

2.4 Student Recognition: 
Implement a student 
recognition program for 
integrity, ethical behavior, and 
respect, such as our BIONIC in 
special education and 
departmental students of the 
month. 
 
Educate the staff on the 
benefits and use of each award 
program. 
 
Identify adult supervisor to 
implement and supervise 
student recognition programs. 
 
Determine the criteria for 
recipient school wide, 
classroom, and departmental 
programs. 
 
Determine the award for 
classroom, departmental, and 
school wide programs. 
 
After implementation gather 
feedback from staff, student 
assembly, and interview 
student recipients. 

8/14/2013 - 
6/1/2014 

Teachers identify 
the students to be 
recognized 
 
Leadership to 
identify programs 

 

Money for gift 
certificates for students. 

0000: Unrestricted  500.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.5 Home Visitation Program: 
As Rio Americano looks at the 
success of school home 
visitation programs in 
neighboring districts and 
research articles from across 
the country, we would like to 
adopt a program of our own. 
To start the program we would 
like to focus on the incoming 
9th grade undersupported 
students for 2013-2014. The 
plan is to use teachers who 
would volunteer for the 
program, but be paid to make 
the home visits. We would like 
to start by visiting 50 students 
the first year and visit them 2 
times during the year for an 
hour at a time with a team of 
two people. We would plan a 
professional development day 
at the beginning of the year to 
introduce the idea to the staff 
and to give them some initial 
training. From that training we 
would like to identify teams of 
two teachers to do the visits 
and to receive more intense 
instruction or training. The 
purpose of the visits would 
need to be identified by the 
administration and the teacher 
teams doing the visits. We 
would look at other schools 
and their purposes and then 
determine the need for Rio 
Americano and move forward. 
 
The site would need to find 

8/14/2013 - 
6/1/2014 

Teams of two 
teachers complete 
the visit 
 
Committee of 
teachers and 
administration 
identify purpose of 
visits 
 
Administration to 
secure funding and 
training for staff 

 

District provided funds None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

funding for this program based 
on paying the staff from $25 to 
$35 for each hour visit they do. 
Based on the fact that we want 
to visit 50 students 2 times 
during the year and 2 teachers 
per visit that would be a cost of 
$5000 to $7000 for the visits 
and estimate another $3000 
for professioanl development. 
The initial thought for funding 
is to ask PTSA to look at their 
reserve monies to get the 
program up and started. In the 
future we would look for grant 
oppotunities in this area. 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Grade Attainment and Program Completion 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #3: 

We will increase the number of students earning grades of C or better by 10 percent per year in 9th and 10th grade, work to have at least 70% of all students in all subgroups 
complete A through G requirements, and within 3 years increase the number of students, by 10%, who graduate with AP and/or college credit.-------- 

Data Used to Form this Tactic: 

Grade performance over time, number of students completing A through G, and enrollment in AP courses.-------- 

Findings from the Analysis of this Data: 

In the past few years we have increased overall student GPA and percentage of students earning at least a C or better in class.  We have not met the percentages we called out 
in the strategic plan.-------- 

Related Objective and how it will be Measured: 

Monitor grade reports each quarter and then final grades at winter and summer breaks. Counselors will monitor the number and or percentage of students meeting A through G 
and taking AP courses.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Tutoring: 
A teacher tutoring coordinator shall 
organize certificated tutors and highly-
qualified student peer tutors to 
reinforce skills before, during, and 
after the school day and have students 
succeed in all academic subjects and 
transition to the common core. We will 
pursue all possible strategies for 
staffing at the above times as follows: 
Student tutors 
PTSA 
Site Council 
NIDS 
 
We will communicate tutoring 
opportunities through: 
Rio Website 
Rio newsflash 
Weekly bulletin 
Teacher websites 
 
The site will create a tutoring webpage 
which is linked to tutoring resources, 
plus communicated to students in 
class. 

8/14/2013 
- 6/1/2014 

Administration fills 
tutoring slots with 
teachers or peer tutors 
 
Lead teachers will work 
with departments on 
class supports for 
struggling students 

 

Money to pay tutors. 0000: Unrestricted  15,000.00 
 

3.2 English Learner Support: 
A period of support for English 
Learners will be added to our 
schedule. This period will be used to 
help students with their English 
attainment and to navigate through 
their assigned classes. Supplies for 
the class and student scheduled 
classes will be purchased to help 
make the transition for students 
smoother. 

8/14/2013 - 
6/1/2014 

Vice Principal and 
classroom teacher 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #4 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Develop a More Structured Staff Development and Collaboration Plan 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #4: 

Each department will be meeting in subject area teams to adjust the pacing guides, courses of study, and create site benchmark assessments. This will then be reported back to 
the department as a whole for final approval. ELA and math teacher teams will participate in district sponsored trainings to prepare for CCSS.-------- 

Data Used to Form this Tactic: 

Standardized test scores.-------- 

Findings from the Analysis of this Data: 

ELA has made strong gains over the past few years and math has fallen back with regard to student performance.-------- 

Related Objective and how it will be Measured: 

The progress will be measured after testing each year by comparing results from the previous years. Based on those results decisions will be made on how to update courses of 
study and provide professional development for staff.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

4.1 Department:  Departments will 
be focused on adjusting 
courses of study, pacing guides, 
and creating benchmark 
assessments where they do not 
exist. WASC gave us 
recommendations to have 
departments focus on these 
areas to help improve 
instruction. These documents 
will help us focus on curricular 
areas for students and help us 
determine when to assess how 
students are meeting those 
standards covered. 
 

 

8/14/2013 - 
6/1/2014 

Departments 
organize themselves 
to work on 
curriculum and 
assessment 

 

 

4.2 Site:  Site administration will 
focus their efforts on PLC or 
subject specific group training. 
While time will be set aside on 
collaboration Thursdays to do 
the work, the 18 hours (12 
because of furlough days) will 
be focused on training for the 
staff on how to work in a PLC 
most efficiently. 

 

8/14/2013 - 
6/1/2014 

Administaration and 
leadership will 
provide money and 
time for training 

PLC training. 0000: Unrestricted  10,000.00 
 

4.3 District:  The district focus will 
continue to emphasize 
disciplinary literacy, CSUS math 
project, and Balanced Math 
through the Leadership and 
Learning Center. Rio Americano 
will have groups working in 
Disciplinary Literacy and 
Balanced math. 

8/14/2013 - 
6/1/2014 

Administrartion will 
seek volunteers for 
the professional 
development 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 21,853 21,853.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

 33,500.00 

Other 1,000.00 

 

 
Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

 0000: Unrestricted 33,500.00 

Other 0000: Unrestricted 1,000.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Sue Savage [  ] [X] [  ] [  ] [  ] 

Gabby De Lasse [  ] [X] [  ] [  ] [  ] 

John Agostinelli [  ] [X] [  ] [  ] [  ] 

Michael Carroll [  ] [X] [  ] [  ] [  ] 

Thomas Nelson [  ] [  ] [X] [  ] [  ] 

Brian Ginter [X] [  ] [  ] [  ] [  ] 

Wendy Milligan [  ] [  ] [  ] [X] [  ] 

Bryan Gardner [  ] [  ] [  ] [X] [  ] 

Steven Lyle [  ] [  ] [  ] [X] [  ] 

Shakoora Azimi-Gaylon [  ] [  ] [  ] [X] [  ] 

Susan Wait-Thompson [  ] [  ] [X] [  ] [  ] 

Nicole Gracey [  ] [  ] [  ] [X] [  ] 

Madison Olmsted [  ] [  ] [  ] [  ] [X] 

Aaron Zorman [  ] [  ] [  ] [  ] [X] 

Chloe Kuske [  ] [  ] [  ] [  ] [X] 

Tyra Burks [  ] [  ] [  ] [  ] [X] 

Numbers of members of each category: 1 4 2 5 4 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[  ] State Compensatory Education Advisory Committee   

[X] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 09/23/2013. 
 
Attested: 
 
 

Brian Ginter      

Typed Name of School Principal  Signature of School Principal  Date  

 

Thomas Nelson      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Rio Americano High School’s Parent Involvement Policy 
 
Rio Americano High School 
PARENT INVOLVEMENT POLICY 
 
Rio Americano High School agrees to implement the following statutory requirements: 
The school will jointly develop with parents, a School Parental Involvement Policy that the school and parents agree on. 
The school will notify parents about the School Parental Involvement Policy in an understandable format and, to the extent 
practicable, will distribute this policy to parents. 
The school will make the School Parental Involvement Policy available to the local community. 
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school. 
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition: 
 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring— 
 
(A) that parents play an integral role in assisting their child’s learning; 
(B) that parents are encouraged to be actively involved in their child’s education at school; 
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child. 
 
DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOLWIDE PARENTAL INVOLVEMENT POLICY COMPONENTS 
 
1.  Rio Americano High School will take the following actions to involve parents in the joint development and joint agreement of its 
School Parental Involvement Policy and its Single Plan for Student Achievement: 
 
School Parent Involvement Policy Process: 
 

• Rio will have a School Site Council meeting to develop an agreement of its School Parental Involvement Policy. 
• Rio will solicit written remarks from parents unable to attend the meeting. 
 
Single Plan for Student Achievement Process: 
 

• Base needs assessment on school data 
• Set goals 
• Distribute completed plan 
 
2. Rio Americano High School will take the following actions to distribute its Parent Involvement Policy. 
 

• it will be on the Rio Webpage 
• it will be included in the Rio News Flash 
 
3. Rio Americano High School. will take the following actions to involve parents in the process of school review and improvement: 
Our School will analyze our school academic performance data each year. This data will serve as the basis for our Single School Plan 
for Student Achievement. 
 
4. Rio Americano High School will provide parents of participating childen a description and explanation of the curriculum in use at 
the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to 
meet. 
 
Each teacher will provide a syllabus to every student. The syllabus will include a course curriculum, State Curriculum Standards 
which relate to that course, and delineate the types of assessments that will be used in that particular course. 
 
5. Rio Americano High School will help build staff and parent capacity for strong parental involvement, in order to ensure effective 
involvement of parents and to support a partnership among the school, parents, and the community to improve student academic 
achievement, through the following activities specifically described below: 
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The school will hold an annual school data meeting for parents. Attention will be given to presenting information in a manner which 
makes the information understandable and accessible. Topics will include analysis of school API and AYP results, sub-group data, and 
when appropriate program improvement status. The meeting format will include input from the principal regarding the data and 
school interventions currently in pace to address achievement gaps. Parents will be invited to share their view of the data and to 
offer suggestions for improved connections between home and school. 
 
All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual STAR state 
achievement tests. 
 
Multiple media sources such as school level websites will be used to convey annual school progress toward district, state and federal 
goals. The school parent involvement policy will be posted on the school’s web site. 
 
Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the state STAR 
results. 
 
6.  The school will, with the assistance of the district, provide materials and training to help parents work with their children to 
improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental 
involvement by: 
 
Parent education training regarding how to support key grade level standards at home will be offered to parents. 
 
Information about how to help students at home with homework and other curriculum-related activities will be offered to families 
at the annual Back to School Night, as well as in parent-teacher conferences. 
 
7.  Rio Americano High School will, with the assistance of the district and parents, educate its teachers, and other staff, in how to 
reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in 
how to implement and coordinate parent programs and build ties 
between parents and schools: 
 

• Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership 
aimed at student success. 

• Email notification will be used to inform parents of important school information. 
• Connect ED will be used to inform parents of important school information. 
• Rio will use the Rio News Flash to notify parents through email. Student contact email addresses available from the Student 

Information System will be added to the Rio News Flash email list. Teacher email addresses will be added to the Rio News Flash 
email list. 

 
ADOPTION 
 
This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents as evidenced by Site Council 
minutes. 
 
This policy was review by Rio Americano High School on October 22, 2012 and will be in effect for the period of October 22, 2012 to 
September 1, 2014. 
 
 
_______________________________ 
(Signature of Authorized Official) 
_______________________________ 
(Date) 
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Annual Program Evaluation for 2013-14 Goals & Actions 
 
Planned Improvement Goal #1: 
All students will acquire and apply 21st century skills, such as problem solving, critical and creative thinking, collaboration, and applications of technology by their graduation 
date. 
 
Related Objective and how it will be Measured: 
We will evaluate our progress through the amount of students who are completing A through G requirements, the number of students who are graduating with Advanced 
Placement and/or college credit, and by the percent of students earning grades of C or better in their classes. Monitoring of CAHSEE progress and STAR or Smarter Balanced 
Assessments will be part of how we measure school effectiveness as well. 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 



 

The Single Plan for Student Achievement for Rio Americano High School  35 of 44 1/10/2014 
 

Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Interdisciplinary Course: 
Create at least one interdisciplinary course per level, 9 – 12, 
in which two or more teachers connect curriculum and/or 
projects. There are some teachers who already do this type 
of collaboration, but with the Disciplinary Literacy focus for 
the district in English there is an opportunity to partner with 
elective areas to create some relationships that enhance 
student learning. This will help the cross curricular 
instruction and 21st century skill attainment. 
 
Invite teachers within the school/district who are already 
team teaching or working collaboratively on two courses to 
speak with staff regarding their courses and syllabi. Develop 
criteria for selecting potential courses, ensuring that they 
meet the standards set forth in the CCSS. Provide outside 
training for interested teachers. Ensure that the master 
schedule supports the collaboration. After implementation, 
generate opportunities for feedback, reflection and program 
adjustments annually. 
 
As part of the cross curricular courses, we are scheduling 
Algabra 1 courses differently in the master schedule. 
Students in grades 10-12 who need Algebra 1 will be 
scheduled in their own sections and 9th grade students will 
have separate sections. This allows students in 9th grade the 
ability to adjust to high school and work with a teacher who 
understands their specific learning needs and can allow for 
high school adjustment time. We will also be working to 
schedule at least two Algebra 1 sections at the same time 
each period. This will allow teachers to partner with each 
other and differentiate instruction with students. It will also 
allow for teachers to plan appropriate and immediate 
interventions or enrichment after assessments. One teacher 
will take students needing interventions and work with 
them and others who can benefit from enrichment will work 
with the other teacher before moving on to the next lessons 
in Algebra. 
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Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Course Additions to School Offerings: 
In the midst of the CCSS it is imperative that students 
develop the ability to use what they know. With this in 
mind, Rio Americano will begin to work to develop courses 
and or pathways that help students develop this ability. 
Courses being discussed at this early stage include a 
computer based art class that involves graphics, animation, 
and programming. We are also looking into a multimedia 
journalism program with school based interactive sites for 
the community to respond to. A technology education 
program that develops the initial skills for mechnical 
engineering. 
 
A key component is to acquire the funds necessary to obtain 
class materials, equipment, technology, tools and any 
computer software and hardware necessary for students to 
participate successfully in this type of class. 
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Planned Improvement Goal #2: 
We will provide all students with the necessary support and interventions required for academic excellence and college preparedness in a collaborative environment while 
encouraging and empowering all students to become active participants in the Rio Americano Community. 
 
Related Objective and how it will be Measured: 
Monitor the number of students that are involved in some type of activity, sport, or club on campus. A yearly comparison of discipline numbers will be examined. 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
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Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Communication: 
Implement a comprehensive system to communicate all 
school-related activities to all families. Display important 
dates on the electronic high school calendar so parents can 
access it anytime it is needed. 
 
Use the student information system to determine preferred 
language for families and students for communication 
options. Improve/change communication during the school 
day: 

• morning announcements 
• School-wide Calendar Bulletin Board 
• Posters/Flyers 
• Electronic marquee 
 
Utilize multiple modalities of communication options: 

• Website 
• Connect-Ed 
• Mailings 
• E-news registration 
 
Assist all families with obtaining access to computers with 
internet access as needed (Use of School Computers Outside 
School Day). 
 
Funding to improve or replace the electronic marquee needs 
to be secured to successfully implement this action. 
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Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Cultural Opportunities: 
Examine curriculum and opportunities for all students and 
staff to share and celebrate diverse identities and cultures 
within the existing curriculum. 
 
Add a Student Government Diversity Officer to ensure 
activities include diverse groups; evaluate existing clubs & 
suggest additional ones that reflect diversity. 
 
Include more cultural diversity in current curriculum in 
Social Science and English classes through embedding cross 
– cultural literature, movies, etc. 
 
Develop and promote events targeting Diversity 

• Cultural Fair/Festival of Lights 
• Challenge Day 
 

   

Family Resource Center: 
Share the district vision of a family resource center with the 
entire Rio community and identify a community team to 
discuss what supports the Rio community needs in a 
resource center. The site should collaborate with the district 
to make sure that we avoid duplication of services and to 
partner with other community agencies to provide services. 
To staff the center with employees will cost a specific dollar 
amount and that can be a wide range if it is classified or 
professional staff. 
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Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Student Recognition: 
Implement a student recognition program for integrity, 
ethical behavior, and respect, such as our BIONIC in special 
education and departmental students of the month. 
 
Educate the staff on the benefits and use of each award 
program. 
 
Identify adult supervisor to implement and supervise 
student recognition programs. 
 
Determine the criteria for recipient school wide, classroom, 
and departmental programs. 
 
Determine the award for classroom, departmental, and 
school wide programs. 
 
After implementation gather feedback from staff, student 
assembly, and interview student recipients. 
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Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Home Visitation Program: 
As Rio Americano looks at the success of school home 
visitation programs in neighboring districts and research 
articles from across the country, we would like to adopt a 
program of our own. To start the program we would like to 
focus on the incoming 9th grade undersupported students 
for 2013-2014. The plan is to use teachers who would 
volunteer for the program, but be paid to make the home 
visits. We would like to start by visiting 50 students the first 
year and visit them 2 times during the year for an hour at a 
time with a team of two people. We would plan a 
professional development day at the beginning of the year 
to introduce the idea to the staff and to give them some 
initial training. From that training we would like to identify 
teams of two teachers to do the visits and to receive more 
intense instruction or training. The purpose of the visits 
would need to be identified by the administration and the 
teacher teams doing the visits. We would look at other 
schools and their purposes and then determine the need for 
Rio Americano and move forward. 
 
The site would need to find funding for this program based 
on paying the staff from $25 to $35 for each hour visit they 
do. Based on the fact that we want to visit 50 students 2 
times during the year and 2 teachers per visit that would be 
a cost of $5000 to $7000 for the visits and estimate another 
$3000 for professioanl development. The initial thought for 
funding is to ask PTSA to look at their reserve monies to get 
the program up and started. In the future we would look for 
grant oppotunities in this area. 
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Planned Improvement Goal #3: 
We will increase the number of students earning grades of C or better by 10 percent per year in 9th and 10th grade, work to have at least 70% of all students in all subgroups 
complete A through G requirements, and within 3 years increase the number of students, by 10%, who graduate with AP and/or college credit. 
 
Related Objective and how it will be Measured: 
Monitor grade reports each quarter and then final grades at winter and summer breaks. Counselors will monitor the number and or percentage of students meeting A through G 
and taking AP courses. 

 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Tutoring: 
A teacher tutoring coordinator shall organize certificated 
tutors and highly-qualified student peer tutors to reinforce 
skills before, during, and after the school day and have 
students succeed in all academic subjects and transition to 
the common core. We will pursue all possible strategies for 
staffing at the above times as follows: 
Student tutors 
PTSA 
Site Council 
NIDS 
 
We will communicate tutoring opportunities through: 
Rio Website 
Rio newsflash 
Weekly bulletin 
Teacher websites 
 
The site will create a tutoring webpage which is linked to 
tutoring resources, plus communicated to students in class. 
 

 

   



 

The Single Plan for Student Achievement for Rio Americano High School  43 of 44 1/10/2014 
 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

English Learner Support: 
A period of support for English Learners will be added to our 
schedule. This period will be used to help students with their 
English attainment and to navigate through their assigned 
classes. Supplies for the class and student scheduled classes 
will be purchased to help make the transition for students 
smoother. 
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Planned Improvement Goal #4: 
Each department will be meeting in subject area teams to adjust the pacing guides, courses of study, and create site benchmark assessments. This will then be reported back to 
the department as a whole for final approval. ELA and math teacher teams will participate in district sponsored trainings to prepare for CCSS. 
 
Related Objective and how it will be Measured: 
The progress will be measured after testing each year by comparing results from the previous years. Based on those results decisions will be made on how to update courses of 
study and provide professional development for staff. 

 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Department:  Departments will be focused on adjusting 
courses of study, pacing guides, and creating benchmark 
assessments where they do not exist. WASC gave us 
recommendations to have departments focus on these 
areas to help improve instruction. These documents will 
help us focus on curricular areas for students and help us 
determine when to assess how students are meeting those 
standards covered. 

   

Site:  Site administration will focus their efforts on PLC or 
subject specific group training. While time will be set aside 
on collaboration Thursdays to do the work, the 18 hours (12 
because of furlough days) will be focused on training for the 
staff on how to work in a PLC most efficiently. 
 

 

   

District:  The district focus will continue to emphasize 
disciplinary literacy, CSUS math project, and Balanced Math 
through the Leadership and Learning Center. Rio Americano 
will have groups working in Disciplinary Literacy and 
Balanced math. 

   

 
 


