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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
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School Mission 

 
Oakview Community Elementary School’s Mission Statement 
The mission of Oakview Community School, created collaboratively with staff, parents and community through site strategic 
planning is as follows: 
 
Inspiring innovative, compassionate and confident learners, our mission at Oakview Community School is to empower each student 
to become a successful, self-motivated, critical thinker and problem solver, through challenging, student-driven instruction with the 
integration of technology in a diverse learning community. 

 
 

School Profile 

 
Oakview Community Elementary is one of 35 elementary schools in the San Juan Unified School District.  The 367 students attending 
Oakview Community  are 76.3 % white, 14.2 % Hispanic/Latino, 1.6 % Asian/Asian American, and 3.5 % other ethnicities.   7.4 % of 
our students are English Language Learners, with Spanish as a primary language, and   45.5 % of students are socioeconomically 
disadvantaged.The curriculum provided is aligned to the California Content Standards.  The school supports cultural awareness on a 
daily basis through its diverse literature selections and other school activities. 
 
The Oakview Community School encourages and truly wants all members to be active participants in our children’s education 
through classroom participation, school events, student conferences, homework, and parent education.  Teamwork among staff, 
parents, and community members maximizes the resources and support available to our students.  Our school community shares 
responsibility for student success. 
 
We nurture our students as individuals with social, emotional, physical and academic needs.   Learning is not limited to the 
boundaries of the classroom.   Students will use a variety of resources and technology to enhance their ability to learn meaningful 
information.  We provide opportunities for students to explore their interests, develop their talents and creativity, and broaden their 
horizons.  Teachers will instill a contagious love of learning so that children are eager to learn. 
 
The families will recognize how important they are in their child’s education by being involved with the school.  They will work as a 
partner with teachers and administrators to share the responsibility of setting high expectations for all children through on-going 
communication and support. 
 
WE BELIEVE THAT: 

• Every person is unique and has equal worth. 
• Everyone can and will learn. 
• People learn in different ways and at varied paces. 
• Education is the shared responsibility of students, families, teachers, staff, and community. 
• Quality education expands opportunities throughout a person’s life. 
• Challenging people to meet high expectations leads to exceptional learning and remarkable results. 
• Nurturing relationships and healthy environments are necessary for individuals to thrive. 
• Diversity is a valuable asset that strengthens and enriches our community. 
• Personal development and community well-being depend on individual responsibility. 
• Everyone benefits when people willingly contribute to the well-being of others. 
• Honesty and integrity are essential to build trusting relationships. 
• Access to a quality public education is essential to our democracy. 
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Comprehensive Needs Assessment Components 

 
Introduction 

In order to find areas to focus on for our Site Strategic Plan (SSP), our staff spent time talking with all members of our school 
community.  We looked for the types of things most people talked about when describing a positive school experience as well as 
defining what a successful school includes.  Additionally, we viewed our assessment data (CST and reading level) to help determine 
areas of need.  Finally, we included research around "best practice" for preparing students for college and career in the 21st century. 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
Some data analysis occurred during our 2nd day planning, however it was most utilized during our action planning sessions.  It began 
with general discussions to summarize data results and then development of focus areas.  This helped guide the research needs for 
each action group.  Research consisted of talking with other schools, book studies and internet resource viewing.  Specifically, data 
analysis was a big part of our action team focused on instruction. 
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Parent involvement is one of our action/tactics.  We are working to not only increase the number of parents invovled in daily school 
actives, but we are looking at how to engage ALL parents in the teaching and learning of their children. 
 
 

 
Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
Prior to 2013, our assessment data has shown growth for all students for three consecutive years.  This was due to a systemic 
change in our we teach.  Instruction transformed from a model where all students listen and do what the teacher tells them to a 
classroom where students interact and help guide practice.  However a closer look at our assessment data revealed that growth 
occurred more consistently and at a greater level within our lower scoring students, while our higher scoring students grew at a 
slower rate.  This led us to conclude that we needed to re-calibrate how we defined proficiency as well as focus specifically on 
meeting the needs of all students based on their current academic levels.  We found that systemically we set our goals too low and 
were teaching to the middle.  We set about changing instruction to not teach to one specific level, but rather personalize goals 
based on current levels.  As a result we improved our ability to assess students to determine their current levels and focused on 
setting goals that related to them rather than the class or grade as a whole.  While we have vastly improved our ability to assess 
students’ levels, our 2013 data shows we have not yet mastered using this data to improve instruction and learning. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 325 251 233 256 196 185 8 5 7 4 3 5 

Growth API 838 870 830 844 880 839       

Base API 835 836 870 842 844 880 837      

Target-- A A A A A A       

Growth-- 3 34 -40 2 36 -41       

Met Target Yes Yes Yes Yes Yes Yes       

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 46 41 28 37 28 16 138 109 106 54 39 42 

Growth API 792 822 773 790 831 736 792 855 797 693 782 736 

Base API 774 792 823 785 790 831 786 787 856 689 684 783 

Target--       5 5 A    

Growth--       6 68 -59    

Met Target       Yes Yes No    

 

Conclusions based on this data: 

1. All students dropped in 2013. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 100 100 99 100 100 84 100 100 100 100 100 

Number At or Above Proficient 206 177 141 167 146 115 -- --  -- --  

Percent At or Above Proficient 63.4 70.5 60.5 65.2 74.5 62.2 -- -- -- -- -- -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No Yes No No Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 98 100 100 97 100 99 99 100 97 100 100 

Number At or Above Proficient 23 22 13 22 16 6 70 72 61 29 25 23 

Percent At or Above Proficient 50.0 53.7 46.4 59.5 57.1 37.5 50.7 66.1 57.5 53.7 64.1 54.8 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria -- -- -- -- -- -- Yes Yes No Yes -- -- 

 

Conclusions based on this data: 

1. Adequate yearly progress was not met by all students. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 100 100 99 100 100 84 100 100 100 100 100 

Number At or Above Proficient 231 194 156 187 157 128 -- --  -- --  

Percent At or Above Proficient 71.1 77.3 67.0 73.0 80.1 69.2 -- -- -- -- -- -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes Yes No Yes Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 98 100 100 97 100 99 99 100 97 100 100 

Number At or Above Proficient 27 25 16 24 20 8 83 75 65 24 25 21 

Percent At or Above Proficient 58.7 61.0 57.1 64.9 71.4 50.0 60.1 68.8 61.3 44.4 64.1 50.0 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria -- -- -- -- -- -- Yes Yes No No -- -- 

 

Conclusions based on this data: 

1. Adequate yearly progress was not met by all students. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K     1 11 3 33 5 56 9 

Total     1 11 3 33 5 56 9 

 

Conclusions based on this data: 

1. 30% of our EL students are in kindergarten.  All of them fall between the intermediate and beginning levels, with the majority in 
the beginning levels.  This shows a need for extensive EL support in kindergarten. 

 
 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

1   2 33 4 67     6 

2   1 20 2 40 1 20 1 20 5 

3     *******
* 

***     ******** 

4   *******
* 

***   *******
* 

***   ******** 

5 2 50 1 25     1 25 4 

Total 2 10 6 29 9 43 2 10 2 10 21 

 

Conclusions based on this data: 

1. Our EL students in grades 1-5 primarily mostly fall in the Early Advanced and Intermediate levels.  Support throughout these 
grades levels will be mostly balanced. 
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K     1 11 3 33 5 56 9 

1   2 33 4 67     6 

2   1 20 2 40 1 20 1 20 5 

3     *******
* 

***     ******** 

4   *******
* 

***   *******
* 

***   ******** 

5 2 50 1 25     1 25 4 

Total 2 7 6 20 10 33 5 17 7 23 30 

 

Conclusions based on this data: 

1. 40% of our students are Early Intermediate and Beginning with the majority being in grades k-2.  This is a high-need area for EL 
support. 
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 29 29 21 

Percent with Prior Year Data 100.0% 100.0% 100.0% 

Number in Cohort 29 29 21 

Number Met -- -- -- 

Percent Met -- -- -- 

NCLB Target 54.6 56.0 57.5 

Met Target * * * 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 25 6 26 7 26 4 

Number Met -- -- -- -- -- -- 

Percent Met -- -- -- -- -- -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target * * * * * * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate -- -- -- 

Met Percent Proficient or Above -- -- -- 

Mathematics    

Met Participation Rate -- -- -- 

Met Percent Proficient or Above -- -- -- 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1.  
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Family & Community Engagement 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #1: 

We will actively engage families and community as valued partners.-------- 

Data Used to Form this Tactic: 

Research reviewed about parent engagement included the California Department of Education's Family Engagement Framework.  The Framework provides information on 
several research based school initiated activities that are designed to build capacity and increase access and equity.  These include: providing training for parents and families on 
curricular and budgetary decision making, working with families as partners to improve student achievement, creating a welcoming environment including a parent center, 
assisting families with access to resources, promoting effective two-way communication with families, assist families to create home conditions to support academic 
achievement, and keeping families informed on student program and maintain regular communication. 
 
A review of the Spring 2013 School Survey results shows a stark difference between what parents believe and what students believe about our school.  The students' results 
show a positive experience at school and reflect high levels of communication and instruction.  However, parents' results are more on the neutral to negative side, especially 
when it comes to Parent/Family Involvement.  They also believe the Instructional Strategies aren't being addressed well enough. 
-------- 

Findings from the Analysis of this Data: 

We have a small but dedicated number of parents consistently involved in daily school activities.  The majority of our families are two-income households and their participation 
is most often during after school hours.-------- 

Related Objective and how it will be Measured: 

Our goal is to increase parent involvement at daily school activities and attendance at PTC meetings to support the school community.  This will be measured by increased 
attendance at parent events and overall numbers of volunteers. 
 
We also want to improve our parents'  abilities to support their children in the learning process by improving the level of interaction they have.  This starts with providing 
parents information about CCSS and helping facilitate their role as a partner with the school.  We will measure this through discussions at parent conferences and by establishing 
an interaction report such as a discussion log to improve our home to school communication.  The end result of this will be increased achievement for our students through 
more effective parent interaction, aligned with the work happening at school. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Implement a communication 
system that measurably 
increases the satisfaction of 
our community. 

2013-2014 Principal, School 
Staff, PTC 

Issue and tabulate a 
survey to determine 
preferred methods of 
communication. 

None Specified   

Analyze survey results None Specified   

Identify a 
communications 
facilitator (oversite) to 
manage and maximize 
all school related 
communications.  

None Specified   

Identify user friendly 
methods for updating 
teacher websites. 

None Specified   

Adapt the school 
website to be more 
mobile compliant and 
allow for easier access 
to information.  

None Specified   

Establish a consolidated 
web access that 
provides PTC 
communication, 
volunteer and project 
management.  

None Specified   

Create a separate linked 
PTC website 

None Specified   

Design a mobile 
application as a portal to 
school web site, 
including push updates.   

None Specified   

Consolidate all of the 
various calendars 
(teachers, staff, admin, 
PTC) into one master 
calendar. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Review, revise, update 
plan annually 

None Specified   

 

1.2 Design and implement a 
system that increases 
community involvement to 
support student success.  

2013-2014 Principal, School 
Staff, PTC 

Survey Families to 
determine why they are 
not more involved in 
school activities.  

None Specified   

Benchmark current active 
involvement based on 
classroom and event 
volunteers. 

None Specified   

Based on survey results, 
create a list of potential 
social/educational/enrichm
ent activities that would 
contribute to increased 
parent involvement 

None Specified   

Present findings to all 
decision makers about 
possible enrichment 
activities. 

None Specified   

Evaluate different methods 
of collecting potential 
volunteer information.  

None Specified   

Populate data base with 
volunteer information on 
an ongoing basis. 

None Specified   

Establish an effective 
method by which 
volunteers are solicited for 
specific events or needs  

None Specified   

Benchmark school year 
2013/14 active community 
involvement to measure 
effectiveness of plan. 

None Specified   

Review, revise, edit plan 
annually. 

None Specified   
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Effective Instruction & Assessment 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #2: 

We will ensure that all students develop and demonstrate effective problem solving, critical thinking, and technological skills.-------- 

Data Used to Form this Tactic: 

API scores increased between 30-98 points (2011 to 2012) in all student groups.  MAP data given three times throughout the year showed similar trends.-------- 

Findings from the Analysis of this Data: 

Even though growth occurred for three years prior to 2013, not all groups have reached significant numbers in the overall percent proficient.  Our 2013 assessment results led to 
a decline in our overall percent proficient.-------- 

Related Objective and how it will be Measured: 

By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math by 50% as shown 
through multiple measures. We will monitor progress towards this objective by using benchmark text level assessments, writing samples, formative and summative 
assessments, and NWEA MAP RIT scores in English language arts and math. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Implement critical thinking and 
problem solving literacy 
practices within and across 
content areas as the 
foundation for teaching and 
learning based on Common 
Core Standards. 

2013-14 Principal, teachers Devote and Schedule 
time to unpack CCSS 
(Thursday collaboration 
time, staff meetings, 
etc.) 

None Specified   

Identify practices that 
are already addressing 
CCSS 

None Specified   

Realign current 
curriculum 
materials/resources to 
support CCSS. (texts, 
resources, book study, 
writers workshop, 
bookshop,  critical 
literacy) 

None Specified   

Identify and obtain 
additional 
materials/resources 
needed to support CCSS. 

4000-4999: Books 
And Supplies 

Other 500 

Ensure staff is trained in 
CCSS. (E.g. district 
info/training series for 
CCSS, and other 
identified trainings as 
CCSS rolls out) 

4000-4999: Books 
And Supplies 

Other 500 

Incorporate 
collaboration time for 
staff to evaluate 
teaching strategies in 
order to improve 
academic progress. 

4000-4999: Books 
And Supplies 

Other 1000 

Implement CCSS! None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

In all curricular areas, 
establish a system of on-
going teacher 
support/coaching, which 
includes collaborative 
learning conversations 
around CCSS. 

None Specified   

Review, revise and 
update 
materials/resources, 
trainings, 
rubrics/assessments 
annually. 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

500 

 

2.2 Integrate appropriate 
technological tools and 
resources to support effective 
instruction and learning.  

2013-14 Principal, teachers Devote and schedule 
time to understand 
technology standards, 
infused into the CCSS, 
and assess technological 
resources and tools 
available at Oakview.   

None Specified   

Time to research 
appropriate resources 
that support effective 
instruction through 
technology to enhance 
and facilitate instruction 
and learning.  

None Specified   

Purchase tools and 
resources 
recommended by staff. 

4000-4999: Books 
And Supplies 

Other 500 

Expand access to 
professional 
development in 
technology through a 
variety of delivery 
methods. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Time to integrate and 
plan appropriate core 
curriculum for each 
grade level utilizing the 
technology specialist on 
site.  Integrate 
technology, aligned with 
CCSS into all curricular 
areas (utilize tech 
specialist as resource.) 

None Specified   

Implement technology 
integrated lessons 
aligned to the CCSS. 

None Specified   

Provide collaboration 
time to reflect on tech-
integrated lessons and 
make 
adjustments/determine 
next steps. 

None Specified   

Review, revise and 
update materials, 
resources, and materials 
annually. 

None Specified   

 

2.3 Implement strategic 
interventions, enrichment, and 
support for students’ academic 
achievement. 
 
 

 

2013-14 All staff Devote and schedule 
time to review 
interventions and 
enrichments currently 
being used. 

None Specified   

Develop and use 
common assessments, 
rubrics and tools to 
identify needs for 
intervention or 
enrichment.   

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Ensure collaboration 
time is allotted to 
analyze the results of 
common assessments to 
guide implementation of 
interventions and 
enrichments.  

None Specified   

Adjust instruction based 
on formative and 
summative assessments 
to support strategic 
implementation of 
interventions and 
enrichments. 

None Specified   

Identify resources 
(including materials and 
professional learning) to 
support implementation 
of intervention and 
enrichment. 

None Specified   

Research and develop 
additional student 
enrichment 
opportunities. 

None Specified   

Research and implement 
common method of 
assessment by grade 
level and/or school-wide  
(i.e. DIBELS, NWEA) 
Combine this with step 2 

None Specified   

Review implementation 
of intervention and 
enrichment 
opportunities to meet 
student needs and 
revise implementation 
plan as needed. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Review, revise, and 
update 
materials/resources, 
trainings, 
rubrics/assessments 
annually. 

None Specified   

Provide support to our 
EL students to help 
them meet both their 
academic and language 
goals. 

5000-5999: Services 
And Other Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

16280 

Establish a before or 
after school support 
system for EL students 
to help them meet both 
their academic and 
language goals. 

0001-0999: 
Unrestricted: Locally 
Defined 

Local Control Funding 
Formula (LCFF) 

1398 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Character & Behavior 

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #3: 

We will foster an environment of compassion and respect in our school community.-------- 

Data Used to Form this Tactic: 

Discipline data (Zangle)-------- 

Findings from the Analysis of this Data: 

A review of our Zangle behavior data shows a relatively low suspension rate (<3%).  However, there is a higher percentage of students receiving discipline referrals.  We believe 
behavior directly affects classroom success and and increase in positive behavior traits will decrease the instances of negative behavior and therefore result in less referrals.  
Ultimately this will also increase student academic success.-------- 

Related Objective and how it will be Measured: 

Our objective is to lower the number of student discipline referrals by 10%.  We will monitor this monthly by review Zangle data as well as through discussions at staff meetings.-
------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Teach, model, and reinforce 
positive character traits to help 
our students become 
compassionate and respectful 
members of our school 
community. 

2013-14 All staff, parents Develop common 
agreements, as a staff, 
around positive 
character traits.   

None Specified   

Provide staff 
training/collaboration 
time to successfully 
implement an agreed 
upon character 
education program. 

None Specified   

Obtain agreed upon 
resources needed for 
character education. 

None Specified   

Identify monthly 
character traits. 

None Specified   

Deliver positive 
character traits via 
morning messages. 

None Specified   

Teach monthly character 
education lessons and 
evaluate effectiveness 
of lessons in grade level 
teams 

None Specified   

Create weekly/monthly 
assemblies to 
teach/model/reinforce 
character traits. 

None Specified   

Continue and 
strengthen established 
school wide positive 
behavior system (Cougar 
Coupons, assemblies, 
wheel of WOW, student 
recognition program).  

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Survey all stakeholders 
to measure 
effectiveness of 
program. 

None Specified   

Provide ongoing training 
and support to our 
stakeholders for 
implementation of the 
character education 
plan. 

None Specified   

Evaluate, revise, update, 
expand annually 

None Specified   

 

3.2 Establish and integrate 
strategies that empower all 
students to use positive 
communication and behavior 
skills. 

2014-15 All staff, parents Develop common 
agreements, as a staff, 
around positive 
communication and 
behavior skills. 

None Specified   

Recruit 
personnel/volunteers to 
facilitate research-based 
conflict management 
and friendship groups. 

None Specified   

Research effective 
strategies/programs 
that empower students 
to be leaders. 

None Specified   

Provide training for all 
stakeholders on 
implementation of plan. 

None Specified   

Identify and train 
students to become 
leaders of conflict 
management and 
friendship groups. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Use data to monitor 
effectiveness of 
program and adjust as 
needed. 

None Specified   

Communicate 
effectiveness of 
programs with all 
stakeholders  

None Specified   

Evaluate, revise, update, 
expand annually 

None Specified   

 

3.3 Establish an evaluation system 
for positive character trait 
development 

2014-15 All staff, parents Create a PBS committee None Specified   

Define desired character 
traits 

None Specified   

Identify trackable 
behaviors for citations 
as well as behaviors for 
reinforcement 

None Specified   

Educate staff to have 
agreed upon 
citable/reinforceable 
behaviors. 

None Specified   

Provide resources for 
teachers to record/track 
specific behaviors. 

None Specified   

Solicit help to input data 
from teachers/office 
referrals . 

None Specified   

Identify “hotspots” and 
times for behaviors 

None Specified   

Use data to evaluate 
effectiveness of 
program and determine 
next steps 

None Specified   

Evaluate, revise, update, 
expand annually 

None Specified   
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 18,328 150.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 18,178.00 

Other 2,500.00 

 

 
Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Local Control Funding Formula (LCFF) 0001-0999: Unrestricted: Locally Defined 1,398.00 

Local Control Funding Formula (LCFF) 4000-4999: Books And Supplies 500.00 

Other 4000-4999: Books And Supplies 2,500.00 

Local Control Funding Formula (LCFF) 5000-5999: Services And Other Operating Expenditures 16,280.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Brian Schaffer [  ] [  ] [  ] [X] [  ] 

Lily Alvarez-Toscano [  ] [  ] [  ] [X] [  ] 

Jean Brooks [  ] [X] [  ] [  ] [  ] 

Kim Rabe [  ] [X] [  ] [  ] [  ] 

Raquel Junker [  ] [X] [  ] [  ] [  ] 

Janatha Shaw [  ] [  ] [X] [  ] [  ] 

Rich Sullivan [X] [  ] [  ] [  ] [  ] 

Numbers of members of each category: 1 3 1 2  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[  ] State Compensatory Education Advisory Committee   

[X] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 5/28/13. 
 
Attested: 
 
 

Richard Sullivan      

Typed Name of School Principal  Signature of School Principal  Date  

 

(Interim) Brian Shaffer      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Annual Program Evaluation for 2013-14 Goals & Actions 
 
Planned Improvement Goal #1: 
We will actively engage families and community as valued partners. 
 
Related Objective and how it will be Measured: 
Our goal is to increase parent involvement at daily school activities and attendance at PTC meetings to support the school community.  This will be measured by increased 
attendance at parent events and overall numbers of volunteers. 
 
We also want to improve our parents'  abilities to support their children in the learning process by improving the level of interaction they have.  This starts with providing 
parents information about CCSS and helping facilitate their role as a partner with the school.  We will measure this through discussions at parent conferences and by establishing 
an interaction report such as a discussion log to improve our home to school communication.  The end result of this will be increased achievement for our students through 
more effective parent interaction, aligned with the work happening at school. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Implement a communication system that measurably 
increases the satisfaction of our community. 

   

Design and implement a system that increases community 
involvement to support student success.  
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Planned Improvement Goal #2: 
We will ensure that all students develop and demonstrate effective problem solving, critical thinking, and technological skills. 
 
Related Objective and how it will be Measured: 
By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math by 50% as shown 
through multiple measures. We will monitor progress towards this objective by using benchmark text level assessments, writing samples, formative and summative 
assessments, and NWEA MAP RIT scores in English language arts and math. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Implement critical thinking and problem solving literacy 
practices within and across content areas as the foundation 
for teaching and learning based on Common Core 
Standards. 

   

Integrate appropriate technological tools and resources to 
support effective instruction and learning.  

   

Implement strategic interventions, enrichment, and support 
for students’ academic achievement. 
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Planned Improvement Goal #3: 
We will foster an environment of compassion and respect in our school community. 
 
Related Objective and how it will be Measured: 
Our objective is to lower the number of student discipline referrals by 10%.  We will monitor this monthly by review Zangle data as well as through discussions at staff meetings. 

 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Teach, model, and reinforce positive character traits to help 
our students become compassionate and respectful 
members of our school community. 

   

Establish and integrate strategies that empower all students 
to use positive communication and behavior skills. 

   

Establish an evaluation system for positive character trait 
development 

   

 
 


