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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
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Contact Person:  Michelle Ramirez 
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Address:  2301 Hurley Way 
Sacramento CA, 95825 
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School Mission 

 
Greer Elementary School’s Mission Statement 
The mission of Greer elementary was developed as part of a three day collaborative strategic planning process and is as follows: 
 
Greer Elementary , a diverse community of life long learners and innovative problem solvers, in partnership with families and 
community, will educate and inspire all students to be inquisitive and persistent individuals who use critical thinking skills to be 
productive citizens through comprehensive personalized instruction, collaboration, and positive character development. 

 
 

School Profile 

 
Our shared commitment at Greer is to give each of our student’s important meaningful instruction that will expand their 
opportunities. We want to enable them to know and use their strengths. We want our students to build from their strengths and to 
learn to face academic and social challenges with a strong sense of efficacy. In other words, we want them to believe in themselves 
as a result of their accomplishments. The 495 students attending  Greer are 12.1 % white,  48.1% Hispanic/Latino,  3.4 % Asian/Asian 
American, and  28.3 % other ethnicities.   Forty-one percent of our students are English Language Learners, with Spanish as a primary 
language, and   90.9 % of students are socioeconomically disadvantaged. .As a staff we are committed to on-going professional 
development for teachers and paraprofessionals. We believe we can make a difference in student’s lives.  We know that ongoing 
teacher growth and reflection will result in greater academic results for our students. 
 
Because reading, mathematics, writing and social skills form the foundation for future success in both academic and employment 
pursuits, we stress 
all curricular areas. 
 
READING: 
Greer is focused on school-wide implementation of successful reading/ 
writing instructional practices which include: 
 

• Leveled reading instruction is provided to all students. Groups are 
flexible and assessment is ongoing to make sure students are working 
at their instructional level throughout the school year. 

• All students participate in high level, meaningful discussions with grade 
level literature. 

• All students are taught comprehension strategies that enable them to 
read challenging text. 

• All students are encouraged to read books of their choice. 
• All students are explicitly taught phonics appropriate to their level. 
• Teaching the writing process through student generated writing topics, 
peer and teacher editing, and completed pieces which are shared 
with others. 

• Teaching expository (factual) writing and reading skills. 
 
MATH: 
Our mathematics program is focused on the development of mathematical power. Our curriculum includes problem solving 
investigations, mathematical concepts formation through concrete and abstract methods, 
basic understanding of math facts and the ability to relate classroom learning with real life applications. Students articulate their 
mathematical thinking orally and in writing. 
 
Other important programs at Greer include: 

• Before/after school English Language Learner Program, Reading and Math tutoring and instruction 
• BRIDGES after school tutoring and homework program 
• Smaller class size for ability leveled reading program 
• Collaborative teaching model with Title I, Special Education and Language Specialist support teachers 
• Professional Development School Partnership with California State University, Sacramento 
• Teacher Inquiry Groups 
• Family Learning Nights 
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• School-wide community building programs-Second Step, conflict management and student government programs 
• Community gardening projects 
• Attendance Incentive Program 
• Wireless Technology supporting teacher workstations and digital classroom implementation; technology demonstration 

teachers 
• School-wide Positive Behavior Support Program (PBIS/Climate Committee) 
 
Greer Elementary is a Program Improvement Year 5 school.  School continues in PI, and LEA offers choice and supplemental services 
until school makes AYP for two consecutive years. School exits PI after two consecutive years of making AYP. 
 

Comprehensive Needs Assessment Components 

 
Introduction 

In September and in January,  a group of 12 planning team members, representing Greer Elementary teachers, classified staff, 
parents, and community members met for a total of three days to carve out the direction and focus for our school for the next three 
years. This process, known as strategic planning, helped us identify a mission statement that reflects our unique niche; develop 
concrete, measurable objectives impacting student achievement and success; and create tactics and action plans that are essential 
to accomplishing our mission. In creating this focus, the planning team looked at multiple data points such as enrollment trends, 
demographic data, CST data, and other academic measures. What the team found was that along with Greer's declining API, there 
was a continued decrease in proficiency in all grade levels, in all subgroups, and as a school as a whole. In order to respond to these 
issues, tactic teams conducted extensive research to identify and develop key actions to be implemented over a three year period 
addressing academics, creating collaborative learning community, student behavior, and family and community engagement. 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs. The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), California English Language Development Test (CELDT), 
student behavior, community and parent support, and student demographics. The data reviewed provoked several key discussions 
regarding achievement for all students. Specifically the team analyzed and discussed the multiyear trend of all students and 
subgroups scoring significantly lower in proficiency than their peers at other schools in the area and in the district. The team saw an 
opportunity emerge from the need revealed in the data and felt that if Greer could focus on meeting student individual needs, using 
researched based best teaching practices through a comprehensive balanced literacy approach, then we could ensure that all 
students will be collaborative, successful life-long learners prepared for the 21st century. As a result three key tactics emerged 
focusing on instructional practice, creating a collaborative community of learners, and integrating researched based positive 
character development in order to create students that would be college and career ready at graduation.  
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
The planning team also reviewed and discussed trends in enrollment, available financial and volunteer resources, 
parent/staff/student surveys, enrollment trends, demographics, and attendance and found that although student enrollment was on 
an upward trend, volunteerism, resources, and family engagement continued to be limited. The planning team felt that motivating 
our families and community to be involved in our school was critical to increasing achievement for all students and eliminating the 
achievement gap. As a result of this conversation, a key tactic was developed to address family and community engagement. 
 
Parent involvement is very important at Greer Elementary.  A strong emphasis was placed on utilizing a parent liaison to increase 
parent volunteer opportunities and involvement.  Parents are invited to attend...(This should be in our Parent Involvement policy) 
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Parents at Greer have many opportunities to be involved in the decision making process.  First, parents were involved in the 
Strategic Planning process as members of the action teams and initial planning team.  There are also opportunities for parent 
involvement in School Site Council, ELAC, DELAC, PTA, monthly parent meeting, parent volunteer meeting, classroom participation, 
school safety committee, SPAC, 
 
 

 
 

 
Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
A discussion of critical issues arose among the planning team while reviewing the data. The critical issues discussed involved the 
persistent achievement gap between all students at Greer and the district and state percent proficient, as well as the lack of 
improvement in API scores. This issue coupled with concerns around attendance, lack of volunteerism, high rates of suspensions and 
office referrals, and dwindling resources prompted the team to identify three key tactics within the strategic plan that addressed the 
implementation of the personalized instruction aligned to the Common Core State Standards systemically throughout the school, 
the improvement of instructional practice and assessment, and the engagement of families, students, staff, and the community, as 
well as implement a researched based character education program. 
 
Details regarding data analysis and review of relevant research related to each of the key tactics can be found in the Planned 
Improvements Goal/Tactic sections. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 282 248 264 30 24 25 87 78 75 12 7 6 

Growth API 745 686 663 775 667 630 712 665 643 858   

Base API 756 746 686 771 775 667 720 712 664 807 858  

Target-- 5 5 6    5 5 7    

Growth-- -11 -60 -23    -8 -47 -21    

Met Target No No No    No No No    

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 136 126 145 115 103 117 263 239 257 29 29 31 

Growth API 741 700 674 740 687 646 742 684 660 576 521 439 

Base API 743 743 701 765 740 689 752 742 683 593 576 528 

Target-- 5 5 5 5 5 6 5 5 6    

Growth-- -2 -43 -27 -25 -53 -43 -10 -58 -23    

Met Target No No No No No No No No No    

 

Conclusions based on this data: 

1. All subgroups have continued to decline in proficiency level since 2011, and no group met their targeted growth in 2013. 

2. The Hispanic subgroup scored the highest % of proficiency, students with disabilities scored the lowest.  

3. Almost all students who were tested are socioeconomically disadvantaged.   
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 99 100 100 100 99 100 97 100 100 100 

Number At or Above Proficient 102 76 58 14 8 5 31 21 15 7 --  

Percent At or Above Proficient 36.2 30.6 22.3 46.7 33.3 20.0 35.6 26.9 20.8 58.3 -- -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No -- -- -- Yes No No -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 99 100 100 99 100 100 99 100 100 88 

Number At or Above Proficient 42 40 32 33 31 20 92 71 56 4 5 5 

Percent At or Above Proficient 30.9 31.7 22.2 28.7 30.1 17.2 35.0 29.7 22.1 13.8 17.2 18.5 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No No No No No No No -- -- -- 

 

Conclusions based on this data: 

1. Same conclusions as seen on API. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 99 100 100 100 100 100 

Number At or Above Proficient 146 111 107 21 14 10 36 25 23 8 --  

Percent At or Above Proficient 51.8 44.9 40.5 70.0 58.3 40.0 41.4 32.5 30.7 66.7 -- -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No -- -- -- No No No -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 67 61 67 57 49 49 135 106 105 8 8 5 

Percent At or Above Proficient 49.3 48.4 46.2 49.6 47.6 41.9 51.3 44.5 40.9 27.6 28.6 16.1 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes No No No No No No No No -- -- -- 

 

Conclusions based on this data: 

1. Tread analysis of mathematics demonstrates a continued decline in levels of proficiency for all students as well as targeted sub-
groups 

2. Data for student with disabilities is particularly low with only 16.1% proficient in 2013 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 3 9 25 5 14 21 58 36 

1   1 17     5 83 6 

4 1 17       5 83 6 

5         ******
** 

*** ******** 

Total 1 2 2 3 9 16 5 9 41 71 58 

 

Conclusions based on this data: 

1. The majority of newly enrolled El students at Greer are at the beginning CELDT level. 

2. Half of the students at Greer are at the Intermediate level.   

3. There is an increase in the number of students at Early Advanced and Advanced levels by approximately 2%.   

 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K       *******
* 

***   ******** 

1   5 14 20 54 11 30 1 3 37 

2   7 18 16 42 11 29 4 11 38 

3   5 22 11 48 2 9 5 22 23 

4   5 16 22 69 2 6 3 9 32 

5   4 24 9 53 4 24   17 

Total   26 17 78 52 32 21 13 9 149 

 

Conclusions based on this data: 

1. Greer has no students who are at the advanced level. 

2. The majority of Greer students fall in the Intermediate category (52%) in all grades.  

3. 4th grade has the largest number of students at the Intermediate level (69%).  
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 3 9 24 7 18 21 55 38 

1   6 14 20 47 11 26 6 14 43 

2   7 17 16 38 11 26 8 19 42 

3   5 18 11 39 2 7 10 36 28 

4 1 3 5 13 22 58 2 5 8 21 38 

5   4 22 9 50 4 22 1 6 18 

Total 1 0 28 14 87 42 37 18 54 26 207 

 

Conclusions based on this data: 

1. 207 students were given the CELDT Assessment in 2012-13. 

2. Of the 207 students tested, 87 (42%) of them were at the intermediate level.  

3. There are 54 students at Greer, in grades K-5, that are at the beginning level.  
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 126 133 149 

Percent with Prior Year Data 99.2% 100.0% 99.3% 

Number in Cohort 125 133 148 

Number Met 67 74 76 

Percent Met 53.6% 55.6% 51.4% 

NCLB Target 54.6 56.0 57.5 

Met Target No No No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 141 27 146 17 169 23 

Number Met 28 -- 22 -- 21 -- 

Percent Met 19.9% -- 15.1% -- 12.4% -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target Yes * No * No * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No No No 

Mathematics    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No No No 

 

Conclusions based on this data: 

1. 2012-13 data not available but AMAO data for 2010-12 and 2011-12, although still below NCLB targets, demonstrates a slight 
increase each year towards meeting targets 

2. Data on attaining English proficiency continues to fall below NCLB targets and remains an area of concern 
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. Character education is the lowest ranked area amongst students at Greer.  

2. There was no parent response to this survey, which was delivered via paper.  

3. Ability to solve complex problems was the lowest scoring area in effective instructional strategies amongst students, as well as 
having a 4 year plan in personalized instruction.  
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Comprehensvie Personalized Instruction 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

 We will design and implement comprehensive personalized instruction that inspires students, integrates technology, and uses data from multiple measures to target and 
scaffold based on individual student needs.-------- 

Data Used to Form this Tactic: 

Trend analysis of Greer's API from 2010-12 to 2012-13 demonstrates a decline of 82 points for all students, 70 points for our African American students and 68 for Hispanic 
students. 
CST demonstrated a similar trend with the percent proficient or advanced in 2010-11 at 35.2% in reading and 48.9% in mathematics in 2012-13 the proficiency rate for reading 
at 21.4% and in mathematics at 37.5%, as with the API this data closely correlated for all targeted groups of students.  Additional data points reviewed are presented in the 
previous data tables and include information on overall ELA, CELDT, and Title III Data.  Classroom observations, student work and student and parent survey results also 
contributed to the data analysis of this tactic.  Student survey data around effective instructional strategies indicated that 77.8% of students surveyed agreed or strongly agreed 
that they improved the ability to read and understand complex text, 79.7% improved written communication skills and 85.5% agreed or strongly agreed that they improve their 
ability to work with other students on problems and projects, and 73% indicated that the school fosters curiosity and imagination. 
 
Relevant research around effective instructional strategies, enrichment activities, and field experiences was also reviewed and used to inform this tactic. 
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Findings from the Analysis of this Data: 

Analysis of API and CST data indicates several areas of concern and points to the need to improve student outcomes through personalized instruction and targeted interventions 
that scaffold student learning based on their individual needs.   Student self assessment (found in the local assessment section) provided some strong indicators that we are 
moving in the right direction as we begin to transition to Common Core State Standards, with perceived improvements in understanding complex texts, written and oral 
communication skills, collaboration, problem solving and fostering curiosity and imagination.  ' 
 
Exposure to Field experiences as a component of personalized instruction is well documented in the literature both supporting development of background knowledge and 
contextualizing learning for student particularly for students of poverty.  In Building Background Knowledge for Academic Achievement (2004) Robert Marzano indicates that a 
"direct approach to enhancing academic background knowledge is one that increases the variety and depth of out-of-class experiences. Such experiences include field trips to 
museums, art galleries, and the like....” and that these “activities go a long way toward leveling the playing field in terms of the students’  academic background knowledge.”  
This is further supported in Cambourne's Conditions of Learning Theory and it linkage to Brain/Mind principles.  Cambourne's model for literacy learning includes the following 
conditions for complex learning to take place: immersion, demonstration, engagement, expectations, responsibility, employment, approximation, and response.  Each of these 
conditions support the student and teacher in their discovery of learning creating a dynamic experience between the learner and the content.  Field experiences strongly 
support engagement as they provide students with the opportunity to be active participants in their learning and create opportunities for exploration, discussion, and shared 
experiences. 
 

Related Objective and how it will be Measured: 

By 2016, we will increase to 67 the percentage of students school-wide who are performing at the proficient or advanced level in ELA and math as demonstrated through 
multiple measures 
 
By 2016, all student in our targeted groups will demonstrate accelerated annual growth to close achievement gaps evidenced by multiple measures 
 
By 2016, all students will demonstrate persistence in problem solving, critical thinking and collaboration through a variety of contexts including project based learning and 
comprehensive literacy. 
 
By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math by 50% as shown 
through multiple measures. 
 
We will monitor progress towards this objective by using benchmark text level assessments, writing samples, formative and summative assessments, and NWEA MAP RIT scores 
in English language arts and math. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Identify, and implement 
effective instructional 
strategies to engage and 
inspire students in authentic 
learning.”  

2013-14 Principal Provide professional 
development   

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

25,088 

Provide release time for 
teacher collaboration 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

103,499 

Schedule collaboration 
to unpack and map out 
common core. 

None Specified Other 0 

Establish a system of 
ongoing support, 
coaching around best 
instructional practices 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

2,500 

Integrate project based 
learning performance 
tasks into instructional 
program 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

250 

Ensure student 
independent tasks are 
meaningful, rigorous 
and support 
instructional focus 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

250 

Ensure classroom 
libraries have adequate 
supplemental texts to 
support reading for 
common core 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

38,500 

Identify students who 
need intervention, 
based on data, and 
provide regular review 
of progress in a timely 
manner (4-6 wks) 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

2,500 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Determine and use best 
research based practices 
for intervention 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: Site 
Allocation 

3,665 

Deepen critical thinking 
skills for students, 
opportunities for 
collaboration across all 
subject areas, access to 
experiential learning 
through field trips and 
hands on activities, and 
enrichment activities 
including exposure to 
music and art to inspire 
students and support 
authentic learning. 

5700-5799: Transfers 
Of Direct Costs 

Title I Part A: Site 
Allocation 

1,470 

English Instructional 
Specialist to support 
teachers with English 
Language Development 
strategies and direct 
services to students 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

94592 

Instructional aide to 
provide direct services 
to students in the 
classroom 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

45492 

Attendance Clerk; 
additional hours to 
target chronic 
attendance issues 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

2,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Counselor: to provide 
socioemotional support 
for the students on 
positive behavior and 
attendance so they may 
focus on their academic 
achievement 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

4621 

 

1.2 Integrate technology, in a 
phase in model, to redefine 
learning in support of the 
common core state standards. 

  Integrate technology to 
engage with and 
demonstrate knowledge 
of content. 

   

Provide differentiated 
professional 
development for staff in 
regards to technology in 
support of common core 
state standards  

   

Create a team to seek 
expert consultation in 
order to develop an 
ongoing plan.  

   

Purchase supplemental 
technology that are up-
to-date for students 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

6,658 

Hire staff to support and 
sustain computers and 
testing requirements 

   

 

1.3 Create and implement a 
comprehensive assessment 
plan using multiple measures 
to identify and target individual 
student needs. 

  Align assessments 
across grade 
level/school wide to 
allow like data to be 
analyzed for teaching 
next steps 

   

Develop specific grade-
level assessment plans 
using multiple measures 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Create 
calendar/timeline for 
yearlong assessments. 
At the beginning of the 
year, articulate specific 
assessment plans across 
grade levels 

0001-0999: 
Unrestricted: Locally 
Defined 

  

Come to common 
understandings about 
how and when data is 
reported  

   

Ensure all staff 
understands purpose 
behind assessment, and 
come to common 
agreements 

   

Schedule time to 
collaborate, analyze, set 
up, and support 
targeted students. 

   

Use data to inform 
instruction and create 
learning focus targeting 
student needs 

   

Make modifications to 
assessment plan as 
needed 

   

Supplemental tools and 
resources to support 
teachers to impact 
student achievement  

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

1,800 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Parent and Community Engagement 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #2: 

We will create a unified community of collaborators including families, staff, and students where all voices are heard and respected to support individualized student 
achievement. -------- 

Data Used to Form this Tactic: 

The percentage of students who were absent greater than 10% of the days enrolled showed a steady decline over the past three years with 23.2% of students absent greater 
than 10% in 2010-11 decreasing to 19.7% on 2012-13,  Hispanic students, although low at 10.9% of students missing greater than 10% of the days enrolled, did demonstrate a 
spike in absences between 2010-11 7.8% and 2011-12 17%.  African American students although declining over the last three years remain our highest group at  27.9% 
 
Parent participation in campus activities was also reviewed.  Initial observations, based on attendance at key parent meetings, showed little to no participation from parents.  
There was no PTA, no active participation for volunteers.  Greer had two parent liaisons but did not interact with the local parent population.  Initial conversations help by 
principal with parents all had the same theme; parents did not feel comfortable being a part of the school community, though they indicated they had a desire to help. During 
the strategic planning process, parents were also actively involved in the planning process serving both on the site planning team and action teams.  This helped us to shape our 
needs and goals for the future. 
 
Data used to form this tactic also included the review of relevant research connecting parent engagement to student academic achievement 

Findings from the Analysis of this Data: 

Attendance data has shown improvements over time and is analyzed as an indicator of parent engagement in the school community.  We still have areas of concern particularly 
for our African American families indicating a need to identified additional strategies to create a unified community that allows all families to participate in their students 
learning. 
 
Parent involvement in the strategic planning process was strong particularly for this tactic whose action team consisted primarily of Spanish speaking parents who met weekly 
over a 10 week period to research and discuss strategies to improve parent involvement on the school campus. 
 
Research reviewed about parent engagement included the California Department of Education's Family Engagement Framework.  The Framework provides information on 
several research based school initiated activities that are designed to build capacity and increase access and equity.  These include: providing training for parents and families on 
curricular and budgetary decision making, working with families as partners to improve student achievement, creating a welcoming environment including a parent center, 
assisting families with access to resources, promoting effective two-way communication with families, assist families to create home conditions to support academic 
achievement, and keeping families informed on student program and maintain regular communication. 
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Related Objective and how it will be Measured: 

By 2016, we will increase to 67 the percentage of students school-wide who are performing at the proficient or advanced level in ELA and math as demonstrated through 
multiple measures 
 
By 2016, all student in our targeted groups will demonstrate accelerated annual growth to close achievement gaps evidenced by multiple measures 
 
By 2016, all students will demonstrate persistence in problem solving, critical thinking and collaboration through a variety of contexts including project based learning and 
comprehensive literacy 

 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Create and implement a 
volunteer system to support 
student success. 

  Create an annual survey 
for parents with a 
maximum of 10 
questions to identify 
ways they can 
participate within the 
school. The purpose of 
the survey is to express 
the value of parent 
participation and to 
increase it at our school. 

   

Distribute survey with 
classroom assignment 
letters prior to the start 
of the school year 

   

Review and analyze 
results from survey 
responses 

   

Create a list of volunteer 
opportunities that 
parents can sign-up for 

   

Implement training for 
volunteers 

   

Create a special 
component to include 
more fathers to 
volunteer at the site 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Create parent portal on 
Greer website to include 
parent involvement 
policy, survey results, 
volunteer data base 

   

Summarize parent 
involvement policy and 
include hyper link to full 
text document and 
compact 

   

 

2.2 Implement an effective 
communication structure to 
unify parents, staff, students, 
community to support student 
success.  

  Identify an effective 
model for 
communication in order 
to create and maintain 
equitable avenues of 2 
way communication. 

   

Provide training to all 
Greer community 
(families, teachers, and 
community) 

   

Implement 
communication model 

   

Monitor progress to 
ensure effective 
implementation of 
model and make 
modifications as 
needed. 

   

Parent Liaison: to 
communicate and 
support parents to 
impact student 
achievement 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

922 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Parent Liaison: to 
communicate and 
support parents to 
impact student 
achievement 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Parent 
Involvement 

5778 

 

2.3 Build, buy, or repurpose a 
room to provide a welcoming 
space for parents to conduct 
their volunteer work on 
campus, attend workshops, 
and access resources 

  Evaluate site for any 
“open” spaces and/or 
programs that could be 
relocated 
 
 

 

   

Identify programs to be 
relocated and room to 
be used as a parent 
resource center and 
organize staff to move 
materials and/or 
furniture 

   

Provide workshops for 
parents in English, 
Spanish and other 
needed languages, 
around educational 
training, specific to 
grade level needs. 

   

Provide  child care for 
parents during 
workshops 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Purchase the following: 
2 Apple desktop 
computers, 1 color laser 
printer, printer ink, 
books in English and 
Spanish on parenting, 
large coffee pot, 1 
couch, tables, adult 
sized chairs, chart stand, 
Post-It chart paper, 
markers 

   

 

2.4 Form, sustain, and increase 
partnerships with non-profits, 
corporate sponsors, and public 
agencies to support student 
success and achievement. 

  Identify and contact 
nonprofit, corporate, 
and public agencies in 
the Sacramento area. 

   

Create opportunities for 
volunteering and 
mentoring around 
different career 
possibilities. 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Character Education 

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #3: 

We will identify, model, and integrate positive character traits to help our students become problem solvers and productive citizens in a diverse community-------- 

Data Used to Form this Tactic: 

Data focusing on modeling positive character traits  was collected from a 2013 spring survey of primarily upper grade students.  Eighty-seven percent of students indicated thatt 
the school fosters an appreciation for student diversity and respect for each other, 61.7% agreed or strongly agreed that students model cooperation at this school and 65% felt 
they demonstrated courage, 64.4% model responsibility, and 63% model caring.  Respect and honesty were slightly lower with 56.5% agreeing or strongly agreeing that students 
models respects and 57.6% felt they model honesty. 
 
School suspension rates have declined over the last three yes for all student and targeted student groups.  The overall suspension rate went from 7.2% in 2012-11 to 2.4% in 
2012-13. 
 
Relevant research on the connection between student behavior and academic achievement was also reviewed and used to inform this tactic 

Findings from the Analysis of this Data: 

Results for the student survey demonstrate relatively high levels of self assessed demonstration of character traits among those students surveyed and indicates that student 
have an awareness of these traits particularly the fostering of an appreciation of student diversity and respect for each other.   This supports the need to continue to build 
student skills in the area of character development and creating a positive school climate. 
 
Suspension data although declining remain an area of focus because of its strong connection to student learning as demonstrated in the research on the connection between 
social-emotional learning (SEL) and positive student outcomes. 
 
In a meta analysis of school based behavioral interventions researchers identified SEL as the process of acquiring core competencies to managing emotions, set and achieve 
positive goals appreciate the perspectives of other, maintain positive relationships, and handle interpersonal situations constructively.  These competencies then form the 
foundation for better adjustment and academic performance.  The results of the analysis demonstrated significant positive effects of targeted social-emotional competencies 
including improved attitudes about self, other, and school as well as increases in prosocial behaviors and improved academic performance on achievement tests and grades. 
(Durlack, J, Weissberg, R, Dymnick and Taylor, Schellinger K (2011) The Impact of Enhancing Students' Social and Emotional Learning: A Meta-Analysis of School Based Universal 
Interventions).  This research further supports the need and structure of targeted interventions in the area of character development and conflict mediation as detailed in this 
tactic. 
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Related Objective and how it will be Measured: 

By 2016, all students will develop and consistently demonstrate character traits necessary to become contributing responsible, and caring members of our divers community. 
 
By 2016, all student will demonstrate persistence in problem solving, critical thinking, and collaboration through a vareity of contexts including project-based learning, and 
comprehensive literacy 

 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Identify, integrate, model and 
approve a research-based 
character education program 
that represent and support the 
community at Greer. 

  Create a committee to 
conduct a survey of 
teachers, parents, and 
local community to 
identity which character 
and performance traits, 
as well as social skills, 
are needed to be 
productive citizens.  

   

Evaluate, purchase and 
effectively implement 
research-based 
program(s) that are 
aligned to the results 
from the Productive 
Citizen Survey. 

   

Schedule professional 
development to support 
implementation and 
modeling of the 
productive citizen 
program throughout the 
entire Greer community.  

   

Provide opportunities 
for parent training in 
order to support and 
model productive 
citizenship 

   

Monitor and modify as 
needed. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.2 Implement a conflict mediation 
program to develop problem-
solving skills for students. 

  Identify a team of 
teachers and parents to 
research conflict 
mediation programs.  

   

Recruit students and 
provide training in order 
to implement a conflict 
mediation program. 

   

At the end of of the 
school year, identify and 
train conflict mediators 
for the following year. 

   

Monitor and modify as 
needed. 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 103924 9,332.00 

Title I Part A: Parent Involvement 5,778 0.00 

Title I Part A: Professional Development (PI Schools) 25,086 -2.00 

Title I Part A: Site Allocation 225,774 57,139.00 

Title I Part A: Centralized Services 57208 11,716.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 94,592.00 

Other 0.00 

Title I Part A: Centralized Services 45,492.00 

Title I Part A: Parent Involvement 5,778.00 

Title I Part A: Professional Development (PI Schools) 25,088.00 

Title I Part A: Site Allocation 168,635.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 94,592.00 

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 113,120.00 

Title I Part A: Centralized Services 2000-2999: Classified Personnel Salaries 45,492.00 

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 5,778.00 

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 2,922.00 

Title I Part A: Site Allocation 4000-4999: Books And Supplies 45,658.00 

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 1,800.00 

Title I Part A: Site Allocation 5700-5799: Transfers Of Direct Costs 1,470.00 

Title I Part A: Professional Development (PI Schools) 5800: Professional/Consulting Services And Operating 
Expenditures 

25,088.00 

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures 

3,665.00 

Other None Specified 0.00 

 



 

The Single Plan for Student Achievement for Greer Elementary School  30 of 39 1/10/2014 
 

 

School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Alma Perez [  ] [  ] [  ] [X] [  ] 

Christina Vasquez [  ] [  ] [  ] [X] [  ] 

Clarise Simms [  ] [X] [  ] [  ] [  ] 

Deanna Cook [  ] [  ] [  ] [X] [  ] 

Janet Cavallaro [  ] [X] [  ] [  ] [  ] 

Mary Cardoso [  ] [  ] [X] [  ] [  ] 

Michelle Ramirez [X] [  ] [  ] [  ] [  ] 

Pat Hale [  ] [  ] [  ] [X] [  ] 

Steve Haskins [  ] [X] [  ] [  ] [  ] 

Tomasa Sanchez (Chair) [  ] [  ] [  ] [X] [  ] 

Numbers of members of each category: 1 3 1 5  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[X] State Compensatory Education Advisory Committee   

[X] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 9/17/2013. 
 
Attested: 
 
 

Michelle Ramirez      

Typed Name of School Principal  Signature of School Principal  Date  

 

Tomasa Sanchez      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Greer Elementary School’s Parent Involvement Policy 
 
San Juan Unified School District Preschool- Adult Schools and Programs Greer Elementary 
 
SCHOOL PARENTAL INVOLVEMENT POLICY 
 
 
 
The Greer Elementary School agrees to implement the following statutory requirements: 
 
The school will jointly develop with parents and distribute to parents of participating children, a School Parental Involvement Policy 
that the school and parents of participating children agree on. 
 
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand. 
 
The school will make the School Parental Involvement Policy available to the local community. 
 
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school. 
The school parent compact is jointly developed with parents and distributed to parents of Title I students. It will be adopted as a 
component of its School Parental Involvement Policy. 
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition: 
 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring- 
 
(A) that parents play an integral role in assisting their child's learning; 
 
(B) 

• that parents are encouraged to be actively involved in their child's education at school, 
 
(C) 
that parents are full partners in their child's education and are included, as appropriate, in making and on advisory committees to 
assist in the education of their child. 
decision 
 
 
DESCRIPTION OF HOW GREER  ELEMENTARY SCHOOL WILL IMPLE:MENT REQUIRED SCHOOL WIDE PARENTAL INVOLVEMENT  
POLICY  COMPONENTS 
 
 
Greer Elementary will take the following actions to involve parents in the joint development and joint agreement of its 
School Parental Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA: 
 
School Parent Involvement Policy Process: 
 

• Several meetings were held to solicit oral input from parents 
o  October 26, 2012: Parent Involvement Meeting 
o  November 6, 2012: Mugs and Muffins 
o  November 14, 2012: Parent Teacher Association (PTA) Executive Meeting 
o  November 14, 2012: English Language Advisory Committee (ELAC) Meeting 
o  November 27, 2012: School Site Council Meeting 
o  April 20, 2013 School Site Council 
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• Two parent surveys were sent out this fall to solicit written input 
 
District Fall 2013 Parent Survey Greer Fall 2013 Parent Survey Greer Spring 2014 Parent Survey 
 
Greer will involve parents of participating students, in an organized, ongoing, and timely way, in the planning, review, and 
improvement of its Title I programs and parental involvement policy.  (20 U.S.C. § (c)(3).) 
 
The school will provide parents the opportunities to plan, review, and improve Greer’s Title 1 programs through the SSC, ELAC, and 
monthly parent meetings. 
Greer will provide parents of participating students with timely information about Title I program. (20 U.S.C.§ 6318 (c)(4)(A).) 
 
The school will provide parents with a copy of the school-parent involvement policy via the student handbook, back to school night, 
open house, and in the school newsletter before October 1. 
Greer will provide parents of participating children, if requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to any such 
suggestions as soon as practicably possible: (20 U.S.C. § (c)(4)(C).) 
The school will provide opportunities for parents to be involved with formulating the Strategic Plan. Regular parent meetings at 
Greer, Chats with the Principal, and the use of multiple ways of communication will be used to encourage parents to give 
suggestions and participate in the decisions about the education of their children. 
Single Plan for Student Achievement Process: 
 

• Several meetings  were held to solicit oral input from parents 
o  October 26, 2013: Parent Involvement Meeting 
o  November 6, 2013: Mugs and Muffins 
o  November 14, 2013: PTA Executive Meeting 
o  November 14, 2013: ELAC Meeting 
o  November 27, 2013: School Site Council  Meeting 
o  April 20, 2013  School Site Council Meeting 

• Two parent surveys were sent out this fall to solicit written input 
District Fall 2013 Parent Survey 
Greer Fall/2013 Parent Survey 

• Greer Staff members gave input based on school goals at staff meetings and by adding their comments to chart in staff room 
• The School Site Council and the Greer staff have analyzed the academic pe1jormance of all student groups and have considered 

the effectiveness  of key elements of the instructional  program for students  failing to meet  AP I and AYP growth targets. The 
Needs Assessment  is based on the results from the school  data measurement tools  (Standards Testing and Reporting, 
California Standards  Test, California English Language Development  Test, Annual Measurable Achievement Objectives, 
Attendance  Report provided by SJUSD AOE office; School Wide Informational System) and results from the Academic Program 
Survey (Instructional  Program, Instructional Time, Instructional Leadership, Teachers' Professional Development, Student 
Achievement Monitoring System, Ongoing Instructional Assistance and Support for Teachers, Monthly Teacher Collaboration by 
Grade/Content Level, Lesson Pacing Schedule and Fiscal Support, as monitored by SAlT team). Additionally, parent and staff 
surveys were utilized to determine goals. As a result, three goals were adopted, with related actions and expenditures, to raise 
the academic performance of student groups to meet state standards. 

• Three Goals have been adopted for Greer Elementary 
o  Increase student  achievement in English Language Arts and mathematics 
o  Decrease the number  of students school-wide missing 10 or more days of school by 25% 
o  Decrease the number of defiance, non-compliance and/or behavior incidents  school-wide by 25%. 

• The Single Plan for Student Achievement will be reviewed twice a year, or as needed, at School Site Council meetings to ensure 
that progress is being made with school goals.  The community will be invited to attend these meetings. 

• The completed plan will be distributed to all staff, the SSC, PTA Executive Board, ELAC committee members and any parent 
upon request.  The announcement that the plan has been completed and is available for the parents at large will be published in 
the school ne1vsletter and via Connect Ed. 

 
Greer Elementary will take the following actions to distribute its Parent Involvement Policv. 
 

• The plan will be distributed to Greer Elementary Staff and reviewed at a staff meeting. 
• The plan will be distributed to members of the School Site Council, PTA Executive board, and the ELAC committee,  and 

reviewed at those meetings.   Meetings will be open to all parents. 
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• An announcement will be placed in the school newsletter alerting parents that the plan is available for pick-up. 
• The newsletter will include "snippets" from the Parent Involvement Policy to ensure all parents know about it. 
• A Connect Ed announcement will be disseminated alerting parents to the plan's availability. 
• A message  will be recorded on the Spanish,  Russian and Ukraine telephone information lines in order for our bilingual families 

to have access to the same information. 
 
1. Greer Elementary will convene an annual meeting to inform parents of the following: 

• At our annual Title 1 meeting, parents will be informed: o Of their child's school participation in Title 1; o Of the requirements of 
Title 1; 

o  Of the rights of parents to be involved; 
o  In a language that they understand. 

• The annual Title I Informational Meeting will be held in October. 
• An additional meeting will be scheduled in October following the annual Title I informational  meeting 
(Having two meetings, one in the morning and one in the evening, will allow for maximum attendance.) 

• Parents will be invited in print (newsletter, flyer) in school's languages and through Connect Ed. 
• Additionally, child care and dinner or continental breakfast will be provided. 
 
2. Greer Elementary will take the following actions to involve parents in the process of school review and improvement under 
section 1116 of the ESEA: 
 
 

• At least once each year Greer Elementary School parents will be invited to enter into focused inquiry and conversation with 
school staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school 
will share their analysis of the results and elicit parent feedback regarding the school's  analysis.  Together staff and parents will 
discuss adjustments to the school academic program which are deemed necessary in response to the data analysis. 

• The School Site Council will analyze our school academic performance data each year. This data along with the results from our 
Academic Program Survey results will serve as the basis for our Single School Plan for Student Achievement. 

• The ELAC committee will meet four times each year. This committee will be a forum in which parents of English Language 
Learners will be given an explanation of language instruction and how the program will help their child  Parents will also be 
invited to give input into school programs and issues which affect ELL students. 

 
3. Greer Elementary will hold a flexible number of meetings at varving times, and provide child care, and/or home visits, paid for 
with Title 1 funding as these services relate to parent  involvement: 
 

• In order to meet the needs of most parents, Parent Meetings and Events will be held as follows: 
Morning Meetings: 

• "Morning  Greet"   held the first Monday of the month 
• Other meetings as needed 
Evening Meetings: 

• Parent Involvement Meetings 
• ELACISCC/PTA Executive Meetings 
• Annual Title I Meeting 
• Family Events 
• Hard to reach parents will be invited through Connect Ed, flyers, or personal contact through the Parent Liaisons. 
• Child Care and Dinner/Continental breakfast will be provided to ensure parents can attend 
• Parents of the various committees were surveyed to address convenient times for meetings. 
 
4. Greer Elementarv will coordinate and integrate parental involvement strategies in Title I,  Part  A with parental involvement 
strategies under the following other  programs: Reading First, Head Start, Early Head Start, and State-operated preschool programs 
by: 
 

• The names of parent ambassadors from the Early Childhood Education programs will be provided to receiving elementary 
schools.  Principal/teachers will receive information regarding Early Childhood Education programs. 

 

• Inviting Parent Ambassadors to join school parent committees. 
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• Inviting Parent Ambassadors to train parents as decision makers and develop their leadership in governance, advisory and 
advocacy roles. 

 

• Including parent involvement and education into the school's Reading First action plans for improved student reading 
performance. 

• Assisting parents with the transition from preschool to elementary school and elementary to middle school. 
 

• Inviting parents from the nearby preschool to visit the Greer Elementary school in the spring. 
 

• Encouraging K teachers to meet with the preschool teachers at the neighboring preschool. 
 
5. Greer Elementary will provide to parents of participating children a description and explanation of the curriculum in use at the 
school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to 
meet. 
 

• At Back to School night, at the beginning of the year, teachers share with parents the grade level standards and SBE-adopted 
textbooks and curriculum that their children will be using throughout the year.  Teachers also share the academic assessments 
that children will be expected to take throughout the year. 

 

• At parent conferences, held in November/December, and again in March in combination with report cards,  teachers share with 
parents the completed assessments that their child has undertaken thus far.  Additionally,  anchor papers are used to help 
parents understand the proficiency level of their student in comparison to the expected proficiency levels. 

 

• "Progress  Towards Standards" notices are also sent out to students. 
 

• Conferences are held for parents and students that are new to the school. 
 
6. Greer Elementary will take the following actions to conduct, with the involvement of parents, an annual evaluation of the content 
and effectiveness of this parental involvement policy in improving the qualitv of its Title I, Part A schools. The evaluation will include 
identifying barriers to greater participation by parents in parental involvement activities {with particular attention to parents who 
are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, homeless, or are of any racial or 
ethnic minoritv background). 
 

• An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the 
results of the survey are received from the district the school will hold an annual parent meeting.  Parents will be invited to 
review the survey results and to offer suggestions which address areas of concern.  The school will use the findings of the 

survey and the parent analysis to design future strategies for more parental involvement,  and to revise,  if necessary (and with 
the involvement of parents) its parental involvement policies. 

• The monthly informal "Morning Greet" meetings will continue to be a venue to elicit informal oral input on how to involve 
underrepresented groups. 

 

• Policy, along with parent input, will be reviewed and implemented by the School Site Council, PTA, and ELAC committees. 
 
7. Greer Elementary will help build staff and parent capacity for strong parental involvement, in order to ensure effective 
involvement of parents and to support a partnership among the school, parents, and the community to improve student academic 
achievement, through the following activities specifically described below: 
 

• The school will hold an annual school data meeting for parents.  Attention will be given to presenting information in a manner 
which makes the information understandable. Translators will be available for the meetings. Topics will include 

analysis of school API and AYP results, sub-group  data, and if appropriate,  program improvement  status.  The meeting will 
include input from the principal regarding the data and school interventions currently in pace to address achievement gaps. 
Parents will be invited to share their views and to offer suggestions for improved connections between home and school. 
 
 

• Parents will receive a letter mailed to their home informing them of their child's  assessment results on the annual STAR  test. 
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• Multiple media sources such as Connect Ed, the district newsletter, and district and school/eve/ websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the 
school's web site. 

 

• Parents will receive their student's assessment results and be invited to speak with school personnel regarding the state 
STAR results. 
 
 

• Parents will be provided information regarding participation in district-level committees in order to encourage more 
involvement at that level. 

 
 

• An annual meeting will be conducted in which Title 1 guidelines and parental rights as defined by No Child Left Behind mandates 
are shared with parent community. 

 
8. Greer will, with the assistance of the district, provide assistance to parents of children served by the school in understanding 
state’s academic content standards and academic achievement standards, state and local academic assessments, the requirements 
of Title 1, how to monitor a child’s progress and work with educators to improve the achievement of their children(20 U.S.C. § 6318 
(e)(1).) 
The school will provide information at the back to school night, at SSC meetings, at ELAC meetings, as well as family literacy 
trainings, and weekly English classes held in the school library. 
9. Greer will provide such other reasonable support for parental involvement activities under this section as parents may request. 
(20 U.S.C. § 6318 (e)(1).) 
The school will provide meetings at flexible hours and   times, and provide childcare and food as needed. 
10. Greer Elementary will, with the assistance of the district, provide materials and training to help parents work with their children  
to improve their children's academic achievement, such as literacy training, and using technology, as appropriate, to foster parental  
involvement by: 
 
 

• Providing parent education training regarding how to support key grade level standards at home with interpreters available for 
our ELL parents. 

 
 

• Informing parents about how to help students at home with homework and other curriculum-related activities at the annual 
Back to School Night and in the school newsletter, as well as, in parent-teacher  conferences. Efforts will be made to translate 
the written material into the school's languages. 

 
 

• Training parents on how to be volunteers in their child's classroom and at the school. 
 
 

• Providing parent education workshops to help develop parenting skills. 
 
 
11. Greer Elementary will, with the assistance of the district and parents, educate its teachers, and other staff, in how to reach out 
to, communicate with, and work with parents  as equal partners, in the value and utility of contributions of parents, and in how to 
implement and coordinate parent  programs and build ties between parents and schools, by: 
 
 

• Training staff in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed at 
student success. 

• Training staff in the cultural nuances of our families and families of poverty. 
• Continuing the "Mugs  and Muffins"  meetings. This will be a vehicle to open lines of communication between parents and staff. 
 
12. Greer provides opportunities for the participation of all Title I parents, including parents with limited English proficiency, parents 
with disabilities, and parents of migrant students. Information and school reports are provided in a format and language that 
parents understand. (20 U.S.C. § 6318 (f).) 
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•  
The school will hire a parent liaison; will make computers available for parent use, keep a current  parent bulletin board with 
important school and  community information, provide staff who translates all documents, and will provide translators for multiple 
languages as needed. 
13. Greer Elementary will take the following actions to ensure that information related to the school and parent programs, 
meetings, and other activities, is sent to the parents of participating children  in an understandable and uniform format, including 
alternative formats upon request, and, to the extent practicable, in a language the parents  can understand: 
 

• The following documents are translated (Russian, Ukrainian, Spanish, and Romanian) for parents: 
o  California  English Development Test 
o  Standardized  Testing and Reporting (STAR) Results 
o  No Child Left Behind Teacher Qualifications letter 
o  English Language Learner Program Enrollment 
o  Uniform Complaint  Procedures 
o Enrollment Options Letter 
o  Home Language Survey 
o  District Parent Rights and Responsibilities 
o  Parent/Student Handbook 
o  Progress Report 
o  Report Card 
o  Unexcused Absence Form 
o  Truancy Notice 
o  Suspension Notice 
 

• The AT&T translation phone service is available to all school sites. Translators will be made available for school site needs, 
whenever possible. 

• Newsletters will be distributed weekly 
• Flyers announcing family events and meetings will be distributed in addition to the newsletter announcement. 
• Connect Ed will send a tri-lingual message to accommodate our non-literate population. 
• The" language lines" will also have information of upcoming events. 
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Greer Elementary School’s Parent Compact 
 
Greer Elementary School 
Title I Student, Parent/Guardian, Staff Compact 
 
This school-parent compact is jointly developed with and distributed to parents of Title I students and it is in effect during school 
year 2013-2014. 
Student Pledge 
I know that a good education is important and that I am the one most responsible for my success. I know 
that I need to do my best each day to focus on instruction and to ask questions when I do not understand. I 
agree to carry out the following responsibilities: 
I will treat myself, teachers, classmates, and school property with respect at all times. I will give my best effort each day and do 
whatever I can to be successful. 
I will complete all homework and reading every day. 
I will come to school every day on time and stay until the end of my day. 
I will model good citizenship and be helpful to my classmates, school, and community. I will work hard and come to class focused, 
prepared, and ready to learn. 
I will follow all school rules in order to protect the safety and well-being of everyone. I understand that there may be consequences 
if I choose to break those rules. 
 
Student’s Signature   Date 
 
Parent/Guardian Pledge 
I understand that I have a right and a responsibility to be actively involved in my child’s education. I 
understand that literacy development (learning to read) is crucial to my child’s success. I understand that my child needs to take 
responsibility for their actions and also needs to be recognized for their positive efforts and achievements. 
I will support the school’s administration in its efforts to enforce high standards for academics and 
behavior. 
I will treat all school staff and other parents with dignity and respect at all times. 
I will ensure that my child attends school every day on time and stays the entire day unless they are ill. I will call or send a note to 
the school when my child is ill. 
I will make myself available to the school in person or by phone to discuss my child’s academic 
progress and/or behavior. I will keep emergency information current. 
I will ensure that my child completes their homework each day. I will read with or to my child each night. 
 
Parent/Guardian’s Signature   Date 
 
Staff Pledge 
Describes the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning 
environment that enables students to meet the state standards.  (20 U.S.C. §6318 (d)(1).) 
GREER ELEMENTARY will: 
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating 
children to meet the State’s student academic achievement standards as follows: 
a. The School Site Council will regularly review and monitor student achievement using the Single Plan for Student Achievement 
(SPSA) and the Greer Strategic Plan. 
2. Hold parent-teacher conferences during which this compact will be discussed as it relates to the individual child’s achievement.  
Specifically, those conferences will be held: 
a. Conferences will be scheduled as requested by student, parent, counselor, teacher, or administrator. 
b. Conferences will be scheduled to support SST’s, IEP’s, and 504 plans. 
 
3. Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows: 
a. Trimester Progress Reports given to the students to take home. 
b. Trimester Report Cards mailed home. 
c. Access to Zangle, the student-parent information system, which allows students and parents to monitor student grades and 
assignments. Students and parents can access this with the Internet, if they do not have the Internet available when away from 
school; all parents have access to the school’s computers as necessary. 
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4. Provide parents reasonable access to staff.  Specifically, staff will be available for consultation with parents as follows: 
a. All staff members can be reached through Zangle (Parent Portal), the student-parent information system, which provides access 
to staff emails. 
b. Staff can be reached by calling the school or visiting the school website. 
c. Staff can be reached during school events such as Back to School Night and Family Nights. 
d. Parent/teacher conferences can be scheduled and are usually conducted in the morning or after school. 
 
5. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows: 
a. Parents can volunteer to assist with school field trips. 
b. Parents are encouraged to become active members of the PTA. 
c. Parents can request to visit classrooms. 
d. Parents are encouraged to participate in extracurricular activities. 
 
I believe that all students can learn and I want to establish an environment that enables students to become 
successful citizens within the school and community. I understand the importance of a positive school experience, which encourages 
students to master state and district grade level standards. 
I will treat students and parents with dignity and respect at all times. 
I will provide a safe, positive and caring environment for all students and families. 
I will communicate regularly with parents about their child’s progress and make myself available 
in person and by phone, using translators (staff or AT&T) when needed. 
I will work with the student and/or parent to set and support individual learning goals. 
I will teach curriculum designed to meet state and district standards, and differentiate that curriculum for students. 
I will have high expectations and work to motivate every student according to their needs. I will participate in professional 
development to improve teaching and learning. 
I will enforce school and classroom rules fairly and consistently. I will demonstrate professional behavior and a positive attitude. 
 
Staff/Teacher’s Signature   Date 
 

 
 


