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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 

Contact Person:  Will Jarrell 

Position:  Principal 

Phone Number: (916) 971-7538 

Address:  1400 Bell Street 
Sacramento CA, 95825 

E-mail Address: will.jarrell@sanjuan.edu 
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School Mission 

 
Encina Preparatory High School’s Mission Statement 
Encina Vision:  All Encina graduates will be academically qualified and intellectually prepared to succeed at a four year university. 
 
Encina Mission (Core Purpose): The Mission (Core Purpose) of Encina Preparatory 6-12 School is to design and deliver an excellent 
education program which is guided by the Encina Core Values. 
 
Curriculum and Instruction: To improve student achievement by ensuring all teachers are highly skilled in the intentional use of 
highly effective, research based instructional practices. 
 
Coordinated Student Services: To provide students the support and resources they need to be successful Encina graduates. 
 
Advocacy: To support student goals for graduation/college/workplace through meaningful relationships between teachers, students, 
and their families. 
 
Governance:  To create a sustainable, shared governance system that enables staff to execute at high levels, the core purpose of the 
school. 
 
Encina Core Values: 
 
Every student CAN learn. We will meet their needs without shaming while building capacity. 
Equity 
Quality First Instruction/Highly Effective Instructional Practices 
Every student is valued for who they are and what they can become 
 

 
School Profile 

 
Located in the San Juan Unified School District, Encina Preparatory School has an ethnically diverse, socioeconomically 
disadvantaged student body with 88% of its students receiving free or reduced lunch. It has been categorized by the State 
Department of Education as a Tier II persistently low performing school. As such, in 2010 the Encina staff and community embarked 
upon a redesign plan to transform Encina Preparatory School. The Encina Design Team spent countless hours examining best 
educational practices, attending educational conferences, visiting high performing/high poverty schools, and investigating Encina 
community assets that could support it's quest for change. 
 
The Design Team work focused in five major areas: 
 

• Student motivation and engagement 
• Shared leadership governance 
• Teacher/student relationships 
• Graduation/college, career, and civic readiness 
• Community engagement and partnerships 
 
The ‘big idea’ that emerged from this work was that “all Encina graduates are academically qualified and intellectually prepared to 
succeed at a four-year university”. This ‘big idea’ is grounded in a set of moral imperatives that guide all decision-making at Encina as 
it relates to students, staff, parents and community: 
 

• Doing whatever it takes to ensure success for ALL students 
• Committing personal and community resources equitably 
• Structures must be flexible and adaptive 
• A pyramid of interventions must be employed, beginning with a foundation of ‘excellent first instruction’ 
• All students must have equitable access to all resources to meet Encina’s ‘big idea’ 
• All staff must hold high expectations for all students 
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As a result, the 2011-2012 school year brought several changes to the Encina campus. One was the incorporation of grades six, 
seven, and eight creating a seamless transition for students from primary to secondary education. The second change was the 
introduction of a daily advocacy program designed to ensure that all students have a trusting adult who can and will advocate for 
their academic and social-emotional needs. Additionally, the Encina Family Resource center opened in March 2012. In May of 2012, 
in collaboration with the SSC, the framework for the 2012-2013 SPSA was constructed and approved. Between May and October of 
2012, the SPSA was updated with minor adjustments to reflect new data unavailable during May of 2012. The revised SPSA was 
brought before and approved by the 2012-2013 SSC in October, 2012. 
 
The start of the new school year included 10 days of professional development and to ensure a safe and orderly start to the new 
year. This PD included work around cultural literacy and social justice, school climate and safety and curriculum, instruction and 
assessment. The school contracted with Pearson to provide SIOP training, and the staff chose to focus on the following areas: 
 

• Lesson design and learning targets (aligned to State Standards and/or Common Core) 
• Clearly stated content and language objectives 
• Structured Student Interaction, self-reflection, self-assessment and goal setting 
• Classroom assessments FOR learning ongoing formative assessments including in class checks for understanding 
• examination of student work/student achievement data 
 
The 2012-2013 data on Encina's climate and culture showed significant improvement over previous years. Student referrals and 
suspensions were down by over 40%, and attendance improvements were one of the highest in the district. Much of this can be 
attributed to the implementation of Positive Behavior Interventions and Supports (PBIS). Encina implemented a BARKS (Bulldogs are 
Responsible, Respectful, Kind, and Safe) team to actively examine climate and culture data, and to use that data to implement 
research based practices to support students in making good decisions. Additionally, though whole school student achievement data 
has not been published, the number of A-G qualified graduates doubled to nearly 40%, and of those students, approximately 75% 
were accepted into colleges and universities. Finally, with the election of a new leadership team in October, 2012, and with the 
assistance of the Dialogos group, the school leadership team (SLT) made significant progress with the construction of the Encina 
Action Plan (attached) which addresses three key aspects of the original Design Plan: Curriculum, Instruction, and Assessment, 
Coordinated Student Services, and site governance. The school year culminated in a week long PD attended by over 40 staff 
members. Conducted by the San Francisco Coalition of Essential Schools (SFCESS). This training further our goal of cultural literacy be 
learning Critical Friends Group (CFG) protocols through the lens of equity. 
 
To start the 2013-2014 school year, Encina will once again pay teachers to attend 10 days of PD. The focus of this year's PD will 
include training on "The Art of Thinking and Talking", the Assessment Training Institute, Advocacy, PBIS, and Family Engagement. 
 
Though Encina had a very strong year in 2013, it is expected that Encina will be identified as a year 2 Program Improvement (PI) 
school. As such, corrective actions include setting aside 10% of the allocated Title I funds for professional development to improve 
teacher quality.As noted above and in the actions that follow, this plan outlines how Encina will comply with the required corrective 
actions. 
 
Encina 6-12 Preparatory High School is a Program Improvement Year 2 school. LEA continues to provide technical assistance to the 
school; notify parent of PI status of school, school choice, and supplemental services. The LEA and the school provide professional 
development. 
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Comprehensive Needs Assessment Components 

 
Introduction 

Encina Preparatory 6-12 School has been consistently one of the lowest performing schools in Sacramento county. Having not 
reached an API above 650 since the measurement began, the need to bolster Encina's academic program is well documented. But 
that is only part of the story. Since 2010, Encina has embarked on a mission to reinvent itself. As noted in the school profile, 
redesigning Encina to be more responsive to the needs of our students has been a priority. Though much of the 2011-2012 school 
year was spent "deconstructing" past practice, the 2012-2013 school year was noted for re-stabilizing the school and introducing 
programs, practices policies and procedures to reconcile years of failure. Through monthly two days sessions facilitated by the 
Dialogos group, the school leadership team (SLT) examined data from a range of  sources to both acknowledge past failures and 
build on current growth with classroom practices and school culture. The Encina Action Plan was the result of this work and it 
includes tasks, resources, measurements/indicators, timelines and reporting requirements. The plan includes requirements for 
curriculum and instruction, advocacy, coordinated student services, and family engagement. 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
Over 8 months, between November 2012 and June 2013, the SLT reviewed data from a variety of sources. The more traditional data 
showed the same trends of poor academic performance on high stakes accountability testing. Review of STAR, CAHSEE, and CELDT 
data continues to show that our students do not possess the necessary skills and/or motivation to increase proficiency numbers. 
Additionally, and despite the low numbers overall, a persistent achievement gap remains between white students and students of 
color. In addition to the high stakes accountability data, Encina teachers have been using the district's MAP assessment (NWEA) and 
locally developed benchmark assessments as shorter cycle data points. Combined, all assessment data supports the assertion that 
Encina continues to be a chronically underperforming school. Additionally, as a staff, we have also used the SFCESS moderated 
Equity Based-Data Based Inquiry lens to examine Encina's student achievment and discipline data. This data, along with the district's 
universal screening data, indicates that there is a socio-emotional crisis at Encina. Coupled with high poverty, high mobility, and with 
30%+ of our students designated as homeless, one can easily understand the urgency with which Encina's SLT is pushing the 
implementation of our Action Plan. 
 
Review of traditional student achievement data does not reveal any new trends. Working within the conditions we can control, the 
drill down on student achievement data demonstrates, as with all schools in similar postions, that there is a breakdown in effectively 
ensuring students are learning what we want them to learn. In most cases, high stakes accountability models will point to teachers 
being ineffective as the primary reason for a lack of student success. However, this cycle of blame cannot be broken without a 
recognition that increased expectations for student learning must be accompanied with the companion opportunities to support the 
development of teacher, and subsequently student capacity. Our data also clearly shows that there are socio-emotional factors that 
inhibit the full focus of our students. Recognizing an engaging classroom is essential to learning, we must also acknowledge the 
incredible challenges our students face outside the classroom. 
 
At Encina, there is no lack of understanding by our staff of the gaps in learning, and our responsibility to improve our effectiveness in 
the classroom.  Reflection on our training and needs during the 2012-13 school year, has identified non-instructional time as the 
most essential need and means toward improving teaching and learning; building positive, success oriented relationships with 
students; and fostering a positive school culture (approximately 20% of our teachers provided feedback to the SLT that lack of time 
was a top concern for them when considering their future at Encina). Our teachers enthusiastically seek to meaningfully implement 
the tremendous amount of training they have received this year, while simultaneously building and sustaining meaningful, personal, 
student relationships.  Increased non-instructional time would uniquely activate the potential for success within our exceptionally 
trained staff.  As we know from studying Finland’s decades of success both in education and in combating issues of poverty, 
increased non-instructional time is one of the single greatest means of increasing student learning (Sahlberg, 2011). Research 
indicates that teachers can radically improve student outcomes by engaging in the development of a problem of practice, observing 
students with other teachers, and reflecting on those observations jointly (City, Elmore, Fiarman, & Teitel, 2009). 
 
The Encina Action Plan is ambitious and multi-dimensional. It simultaneously attacks gaps in curriculum, instruction and assessment, 
coordinated school services, and family engagment. 
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Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Through the combined work of numerous Encina and district staff, incredibly supportive outside consultants, and district leadership 
recognizing the critical need for increased family involvement, we have directed the implementation of the Encina Action Plan for 
Family Engagement and Community Partnerships. The use of district level funding to ensure proper staffing and alignment to school 
and district goals is critical. A teacher coordinator will be released from one period, a community engagement specialist and part-
time clerk will be hired to help focus our entire staff on deeper and meaningful connections with our community.  
 
 
 

 
Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
As noted above, the most critical issues facing our school are two fold: 
 
1. Ensuring that every hour of instruction is driven with intention in ensuring ALL students master daily learning objectives that 
match the content and rigor of the appropriate standards. The research-based practices are not new. Encina teachers have had, and 
will continue to engage with high quality professional development around their instructional practice. Overall, the school will build 
on 2012-2013 training (SIOP) and 2013-2014 training (ATI, CSU Math, Balanced Math, Reciprocal Teaching) and we will hold each 
other accountable (as critical friends) to ensure ALL students master the appropriate concepts in highly engaging classrooms. The 
primary barrier to implementation is having a sufficient amount of non-instructional time to intentionally plan classroom curriculum 
and instruction, identify areas of need through analysis of daily and ongoing formative checks for understanding, collaboration with 
colleagues on best practices and the implementation of professional development, and the development of both student and family 
relationships through direct contact, home visits, and other trust development activities. 
 
2. Ensure that every student knows they are valued and cared for in a safe, respectful, and equitable learning setting. The barriers to 
ensuring this level of student care is having sufficient resources to adequately address the high level of socio-emotional need in our 
school. This includes being able to maintain a sufficient counseling staff, district sponsored behaviorists, a vibrant Community and 
Family Resource Center (CFRC), and maintaining a robust Safe and Secure Schools (S3) program. We will continue to build on the 
success of PBIS and continue to provide counseling, mentoring, leadership, and extra-curricular resources for ALL Encina students. 
Further, we will, through the Encina Action Plan for Family Engagement and Partnerships, increase access for Encina families to 
every level of our school. Finally, we will embark on intentionally modeling and teaching our students about GRIT. 

 



 

The Single Plan for Student Achievement for Encina Preparatory High School  7 of 39 1/10/2014 
 

 

School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 412 649 531 77 102 89 109 179 147 16 32 30 

Growth API 587 576 582 634 632 591 565 537 550 668 604 590 

Base API 615 585 581 728 636 636 561 560 544 632 668 604 

Target-- 9 11 11 5 8 8 12 12 13    

Growth-- -28 -9 1 -94 -4 -45 4 -23 6    

Met Target No No No No No No No No No    

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 187 281 223 142 239 179 360 616 499 49 106 93 

Growth API 561 560 577 529 520 516 585 573 582 342 381 414 

Base API 593 559 565 547 528 524 611 582 578 383 355 391 

Target-- 10 12 12 13 14 14 9 11 11   20 

Growth-- -32 1 12 -18 -8 -8 -26 -9 4   23 

Met Target No No Yes No No No No No No   Yes 

 

Conclusions based on this data: 

1. API, while consistently low over the last three years, stabilized in several key areas. API growth showed a marginal increase for 
all students, African Americans, Hispanic, and socioeconomically disadvantaged. Hispanic and students with disabilities met their 
API targets for 2013, the first time any groups had met an API target in 3 years. These scores correspond to a change in climate 
and culture in 2013.  

2. Despite overall low scores, there is a persistent achievement gap. 

3. The low API scores are indicative of the overall all poor preparation students have with mastery of the California content 
standards. These scores are also indicative of either a lack of learning or a lack of teaching. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 97 98 99 95 98 99 95 97 99 100 100 100 

Number At or Above Proficient 44 93 54 11 19 14 16 20 10 -- 7 4 

Percent At or Above Proficient 29.5 22.0 17.1 40.7 29.2 30.4 41.0 17.9 10.8 -- 36.8 21.1 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No -- No -- -- No No -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 99 99 100 99 99 97 98 99 100 94 98 

Number At or Above Proficient 14 31 20 2 15 5 37 88 51 0 4 6 

Percent At or Above Proficient 19.7 16.8 14.4 4.0 9.4 4.7 28.7 21.6 17.1 0.0 6.1 9.1 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No No No No No No No -- No No 

 

Conclusions based on this data: 

1. While participation rate is high, Encina students did not meet AYP criteria for ELA in any student groups.  

2. Students at or above proficient dropped 4.9% points overall, with the most significant drops in the African American and Asian 
student groups. Students with disabilities actually climbed 3% points. White students were nearly 20% points higher than African 
American students. 

3. While the gaps in proficiency between white students and students of color reveal the disturbing reality of a lack of equity in 
instructional outcomes, the overall low percentage of students who are proficient and above reveal that significant changes to 
curricular and instructional practices must be implemented to support all students. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 97 98 98 98 98 98 95 96 99 100 100 100 

Number At or Above Proficient 47 62 38 14 17 6 11 12 7 -- 4 3 

Percent At or Above Proficient 31.5 14.9 12.1 50.0 25.8 13.3 28.2 11.2 7.5 -- 21.1 15.8 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No -- No -- -- No No -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 98 99 99 98 99 97 98 99 96 93 98 

Number At or Above Proficient 20 21 19 11 16 7 40 57 36 0 1 4 

Percent At or Above Proficient 28.6 11.5 13.7 22.4 10.1 6.5 31.0 14.3 12.0 0.0 1.6 6.1 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No -- No No No No No -- No No 

 

Conclusions based on this data: 

1. While participation rate is high, Encina students did not meet AYP criteria for math in any student groups. 

2. Students at or above proficient dropped 2.8% points overall, with the most significant drops in the white student group. Hispanic 
students and students with disabilities increased. Even with a 12.5% point drop in proficiency among white students, an 
achievement gap of nearly 7% points remains with the African American student group. 

3. While overall, the gaps in proficiency between white students and students of color are not particularly pronounced, the overall 
low percentage of students who are proficient and above reveal that significant changes to curricular and instructional practices 
must be implemented to support all students. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

6     1 10   9 90 10 

7 1 11       8 89 9 

8 2 22   1 11   6 67 9 

9         11 100 11 

10       2 50 2 50 4 

11 1 8       12 92 13 

12         10 100 10 

Total 4 6   2 3 2 3 58 88 66 

 

Conclusions based on this data: 

1. Encina has a high number of new students that arrive at the beginning level. Students at the beginning level accounted for 89% 
of those initially tested. 

2. An increase in the number of new students at the beginning level are from Arabic speaking families. 
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School and Student Performance Data 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

6   1 7 8 53 4 27 2 13 15 

7   8 27 11 37 8 27 3 10 30 

8   3 13 5 22 10 43 5 22 23 

9   5 19 11 42 6 23 4 15 26 

10 4 16 4 16 8 32 7 28 2 8 25 

11 1 3 14 41 7 21 7 21 5 15 34 

12 3 6 16 34 14 30 9 19 5 11 47 

Total 8 4 51 26 64 32 51 26 26 13 200 

 

Conclusions based on this data: 

1. The largest group of EL students during annual testing is in the intermediate band (32%). 

2. 39% of annual test taking EL students are in the lowest two bands. 
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

6   1 4 9 36 4 16 11 44 25 

7 1 3 8 21 11 28 8 21 11 28 39 

8 2 6 3 9 6 19 10 31 11 34 32 

9   5 14 11 30 6 16 15 41 37 

10 4 14 4 14 8 28 9 31 4 14 29 

11 2 4 14 30 7 15 7 15 17 36 47 

12 3 5 16 28 14 25 9 16 15 26 57 

Total 12 5 51 19 66 25 53 20 84 32 266 

 

Conclusions based on this data: 

1. Overall, 77% of EL students are in the bottom three bands. 

2. A relative few number of students will be reclassified in the new year. 
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 171 260 200 

Percent with Prior Year Data 97.1% 98.1% 98.0% 

Number in Cohort 166 255 196 

Number Met 80 126 88 

Percent Met 48.2% 49.4% 44.9% 

NCLB Target 54.6 56.0 57.5 

Met Target No No No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 73 111 102 174 83 145 

Number Met 12 39 10 58 7 44 

Percent Met 16.4% 35.1% 9.8% 33.3% 8.4% 30.3% 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target No No No No No No 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No No No 

Mathematics    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above -- No No 

 

Conclusions based on this data: 

1. There was a slight increase in the number of students who met AMAO 1. 

2. The number of students with less than 5 years of EL instruction who met AMAO 2 dropped significantly between 2011 and 2012. 
The number of students with more than 5 years of EL instruction who met AMAO 2 dropped slightly.  
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. Only 18% of our students are reading at grade-level, yet 67% of students and 62.5% of parents believe reading levels improved 
in the last year. 

2. 20%+ improvement on number of students passing Alg 1 on first attempt, however only 12.1% of students were proficient in 
state testing. 

3. There is a 50-55% divergence of results between staff, and students and parents in responding to the prompt: "Students model 
RESPECT at this school." 
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Curriculum, Instruction and Assessment 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

Encina Preparatory Academy faces a unique set of challenges that requires resources, commitment, and innovation beyond the scope of our current model. Our student 
population is not adequately served by our current learning environment. The Site Leadrship Team (SLT) believes that the cycle of inability to meet student needs will continue 
unless an innovative approach towards an improvement of the learning environment is implemented beginning with the 2013-14 school year and unfolding during the following 
three years. The SLT affirms that teachers are directly responsible for the success of Encina’s students. We assert that the vast majority of Encina’s teachers are passionately 
dedicated to insuring the long term success of their students. Additionally, these devoted professionals wish to continue to improve and excel in their craft as teachers. We have 
identified student learning as our most critical need to address. 
 

Our data indicates that student learning has been decreasing over the previous years (see WASC reports from 2006 - 2011), and we assert that the opportunity to reverse this 
trend lies with our teachers. We believe student learning is best supported by positive, dynamic teacher-student relationships and the full implementation and regular 
refinement of best instructional practices. As a teaching staff, we have accepted the charge of preparing all Encina students for university readiness (Encina Design Plan, 2011) . 
We recognize that Encina students face a multitude of obstacles on their path to university readiness (WASC, 2010). We assert that for our teachers to successfully prepare our 
students to enter the university system, we must provide our teaching staff with an abundance of training, resources and support. Encina students face daunting academic and 
personal challenges on their path toward university readiness, and require unique innovation and resources from all invested parties who wish to see the success of Encina’s 
“Big Idea". 
 

As of 2012-13 year, Encina boasts a staff empowered with a unique amount of Professional Development compared to their peers within the district. As of January, 2012, our 
teaching staff is trained in cultural awareness and classroom practices (Holly, Peters); the SIOP model for facilitating intentional lesson planning, Advocacy program design and 
implementation with special emphasis on fostering multi-year, success-oriented relationships with students (Peters, SFCESS); creating school-wide and classroom centered 
objectives based on analysis and synthesis of student data from multiple sources (Jarrall, Peters), Positive Behavior Intervention Support (PBIS, District Provided Site Coaches); 
CHAMPs models for intentional behavior and curriculum planning (CHAMPs); web-based data assessment, articulation and analysis (NWEA, Silva). Furthermore, subgroups of 
teachers have participated in professional development around formative assessment (Summer training); rigorous, positive communication techniques for productive leadership 
and culture building (DIALOGOS); English Language Learner curriculum implementation and instruction (EDGE); computer based support class curriculum (Revolution Prep); as 
well as release days to align curriculum, assessments and practices while reviewing student data within departments. As of January, 2012, Encina boasts a unique number of 
teacher-leaders who participate in at least one committee or team beyond the classroom. 
 

Inspite of our efforts this past year, our most recent WASC data analyses and teacher reflection calls for continued deep implementation of a coherent instructional program. As 
a result, the Encina Design Implementation Plan has been created and is represented in the actions associated with this goal. Actions identified within this goal are critical to 
successsful execution of the Design Plan. 
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Data Used to Form this Tactic: 

Refer to Encina Design Implementation Plan 2013-14 attached-------- 

Findings from the Analysis of this Data: 

-------- 

Related Objective and how it will be Measured: 

Refer to attached Encina Design Implementation Plan attached.-------- 

 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 ACTION 1: Professional 
Development and 
Collaboration #1: Teachers will 
be paid to participate in 
summer professional 
development focused on 
quality first instruction 
including lesson design, lesson 
targets, student learning 
activities, lesson delivery, 
assessment of and for student 
learning, analysis of student 
achievement data (objective 
and performance), teacher 
feedback, student goal setting, 
student self-reflection, and 
student work revision. 

7/1/2013 - 
9/30/2013 

Principal, SLT 
(Participants: all 
staff) 

Collaboration time 
among teachers to 
develop instructional 
plans and research 
differentiated 
instructional strategies 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

School Improvement 
Grant (SIG) 

164,000.00 

 

1.2 ACTION 2: Professional 
Development and 
Collaboration #2: Consultants 
and trainers will be hired or 
coaches and teachers released, 
including hourly pay or 
substitute teachers, in order to 
provide summer and ongoing 
professional development 
leading to a unified, coherent 
Encina instructional program, 
and to engage in the 

7/1/2013 - 
9/30/2013 

Principal, SLT  5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

School Improvement 
Grant (SIG) 

31,300.00 

Teachers and staff will 
be provided time to 
receive coaching and 
instructional strategies 
to impact student 
achievement for diverse 
learners 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

43,301.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

implementation of the Encina 
Action Plan. (Includes SFCESS 
$42,500, 17,800 Action 
Learning Systems, 8,000 CSUS 
Math Project) 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

School Improvement 
Grant (SIG) 

68,000 

1170 teacher subs 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

40291 

1160 extra assignment 
(DL) 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

22280 

 

1.3 ACTION 3: Professional 
Development and 
Collaboration #3: New teachers 
will be compensated for 
participating in additional 
training/orientation to assist 
their transition to Encina 
Preparatory. 

7/1/2013 - 
9/30/2013 

SLT, Dept Chairs 
(Participants: New 
Teachers) 

Professional 
development:  
Instructional strategies 

1000-1999: 
Certificated 
Personnel Salaries 

School Improvement 
Grant (SIG) 

2,000.00 

 

1.4 ACTION 4: Professional 
Development and 
Collaboration #4:  Training 
materials will be provided 
during the summer work days 
and during initial school start 
up meetings to support the 
implementation of the Encina 
Action Plan. Lunch will be 
provided when such meetings 
take place during the meal time 
hours. (Through September, 
2013) 

7/1/2013 - 
9/30/2013 

Principal 
(Participants: All 
staff) 

 2000-2999: Classified 
Personnel Salaries 

School Improvement 
Grant (SIG) 

9,200.00 

 

1.5 ACTION 5: Restructuring and 
Design Implementation:  Hire 
additional teaching staff to 
execute implementation of the 
attached Encina School-wide 
Action Plan (2013-2014), 

7/1/2013 - 
6/30/2013 

Principal, SLT Collaboration time to 
implement restructuring 
plan 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

228923 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

including middle school class 
size reduction in all courses 
including our Physical 
Education and Visual and 
Performing Arts departments. 
PE and VAPA are thoroughly 
integrated into our school-wide 
professional development and 
core content areas. Through 
the use of coordinated 
language objectives identified 
on the ELA department’s 
curriculum map, and 
collaboration to integrate 
common core state standards, 
both PE and VAPA directly 
support language acquisition 
by ensuring students in every 
class practice reading, writing, 
listening and speaking skills. 
Further, both PE and VAPA 
coordinate curriculum with our 
science and social science 
departments throughout the 
year. Through regularly 
scheduled articulation 
meetings, curriculum is 
developed for both PE and 
VAPA that directly supports 
and is synchronized with core 
content units of study. 

 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

521962 

 2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

10561 

 

1.6 ACTION 6: Design 
Implementation Development: 
Encina Site Leadership Team 
members and their designee 
will be compensated for 
summer work executing parts 
of the the Encina Design 
Implementation Plan 2013-

7/1/2013 - 
9/30/2013 

Principal, SLT  1000-1999: 
Certificated 
Personnel Salaries 

School Improvement 
Grant (SIG) 

5,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2014 in preparation for the 
start of school. 

1.8 Action 7: Instructional Support 
#2:  Provide teachers with 
additional classroom 
equipment, materials and 
supplies to increase student 
motivation and enhance the 
teaching and learning 
environment as well as support 
implementation and alignment 
of instruction to Common Core 
State Standards (e.g. easels and 
chart paper for Writers' 
Workshop and Disciplinary 
Literacy; portfolio materials for 
Advocacy). Provide certificated 
and classified staff with training 
materials to support student 
and parent learning (and food 
when training takes place 
outside of the school day). 

7/1/2013 - 
6/30/2014 

Administration Supplemental materials 
and supplies to support 
instruction 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

21715 

 4000-4999: Books 
And Supplies 

School Improvement 
Grant (SIG) 

30,000.00 

 

1.9 ACTION 8: Instructional 
Support #4:  Annual contract 
with Pearson Support Services 
to maintain Teacher Compass 
observation tools (supports 
Student Instruction 
Observation Protocol (SIOP) 
and Assessment Training 
Institute (ATI) training). 

 Principal Professional 
development: 
instructional support 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

3,500.00 

 

1.10 ACTION 9: Professional 
Development and 
Collaboration #5:  School 
Leadership Team, Department 
chairs, instruction and data 
facilitators, site leadership 
team members, and any other 
interested teach leader will be 

8/1/2013 - 
6/30/2014 

Principal Professional 
development: 
instructional support 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

School Improvement 
Grant (SIG) 

24,000.00 

Materials and Supplies 4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

4,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

trained in group and meeting 
facilitation, and consultation, 
collaboration, and coaching for 
professional excellence. 
Provides for materials and 
supplies to support peer 
observation and instructional 
feedback." This training directly 
supports execution of the 13-
14 Action Plan. (Olcott) 

1.11 ACTION 10: Instructional 
Support #5: Three additional 
instructional assistants will 
provide additional in-class 
support for students. 

8/1/2013 - 
6/30/2014 

Principal Instructional assistants 
will support students in 
classrooms 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

87777 

 

1.12 ACTION 11: Employ 1.4 FTE ELD 
teachers (.8 ELIS, .6 ELD 
Support) to provide direct 
instructional services to EL 
students and to coordinate and 
monitor the ELD instructional 
programs.  

8/1/2013 - 
6/30/2014 

Principal, ELIS Hire additional teachers 
to support ELs 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

108633 

 

1.13 ACTION 12: Employ 1.125 FTE 
Bilingual Instructional Aides to 
work directly with EL students 
in the classrooms 

8/1/2013 - 
6/30/2014 

Principal, ELIS Hire bilingual 
instructional assistants 
to support ELs 

2000-2999: Classified 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

48100 

 

1.14 ACTION 13: Provide materials, 
supplies and additional testing 
support resources that directly 
support EL students in the 
classrooms. 

8/1/2013 - 
6/30/2014 

Principal, ELIS CELDT Testing; Central 
Costs 

5700-5799: Transfers 
Of Direct Costs 

Local Control Funding 
Formula (LCFF) 

9005 

Materials, supplies, and 
resources 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

4887 

 

1.15 ACTION 14: Purchase 7 COWs 
to replace obsolete technology 
and for use with MAP 
assessments and classroom 
integration of technology and 
common core. 

8/1/2013 - 
6/30/2014 

principal Technology to support 
and supplement  

4000-4999: Books 
And Supplies 

School Improvement 
Grant (SIG) 

80,000 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Advocacy 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #2: 

Encina Preparatory 6-12 school will create a variety of structures to support students' readiness learning, social emotional development, civic-mindness, and college and career 
preparedness.-------- 

Data Used to Form this Tactic: 

Discipline referral and suspension data. Student and teacher surveys and focus groups. Student achievement data.-------- 

Findings from the Analysis of this Data: 

-------- 

Related Objective and how it will be Measured: 

Weekly teacher reflection on Advocacy class lessons and activities. Discipline referral and suspension data. Student and teacher surveys and focus groups. Student achievement 
data.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 ACTION 1: Curriculum Planning 
and Collaboration:  Advocacy 
Team Leaders and their 
designees will be compensated 
for summer work developing 
Advocacy curriculum and 
teacher training protocols. 
Curriculum, materials and 
instructional resources will be 
provided through September, 
2013) 

7/1/2013 - 
9/30/2013 

Manager of 
Innovation; 
Advocacy 
Coordinator 
(Participants: 
Advocacy Teachers) 

 

 1000-1999: 
Certificated 
Personnel Salaries 

School Improvement 
Grant (SIG) 

6,700.00 

 

2.2 ACTION 2: Advocacy Program 
Coordinator:  Advocacy 
Program Coordinator will 
monitor the entire Encina 
Advocacy Plan. the Coordinator 
will plan and organize weekly 
meetings with the large 
Advocacy Leadership Team 
(ALT). The Coordinator will 
ensure that each Team Leader 
understands the work to be 
accomplished in Advocacy class 
each day and is in turn 
prepared to explain this work 
to their grade level teams 
weekly. The Advocacy 
Leadership Team is responsible 
for creating the monthly 
calendar of Advocacy lessons 
and activities; providing each 
grade level team with the 
calendar, lessons, and 
activities. Under the direction 
and guidance of the 
Coordinator, the ALT will 
modify and adjust program 
activities based on grade level 

7/1/2013 - 
6/30/2014 

Advocacy 
Coordinator 

Support for student 
success: Advocacy 
Coordinator 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

15,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

team feedback. 

2.3 ACTION 3: Advocacy Team 
Leader Collaboration:  
Advocacy team leaders will be 
compensated at the extra 
assignment rate of pay to 
colaborate for 90 minutes 
twice monthly. During ths time, 
they will review the monthly 
Advocacy units/lessons, make 
appropriate modifications, 
prepare for the factilitation of 
their Advocacy grade level 
team meetings and assist 
Advocacy Coordinator with any 
additional special Advocacy 
event tasks which may need 
completion. Includes materials 
and resources to modify or 
create advocacy lesson plans 
and advocacy activities. 

7/1/2013 - 
6/30/2014 

Advocacy Team 
Leaders 

Planning and 
collaboration time to 
develop strategies to 
impact student 
achievement 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

10,000.00 

Tools and resources to 
support student success 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

10,000.00 

 

2.4 ACTION 4: SAT/PSAT Testing:  
Provide PSAT/SAT testing 
opportunities to all juniors and 
seniors. Ensure counselors 
have sufficient training to 
support the use of PSAT/SAT 
data to adequately support the 
college admissions process. 

7/1/2013 - 
6/30/2013 

Advocacy 
Coordinator; Team 
Leaders, Counselors 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

4,000.00 

Support for student to 
access the college and 
career opportunities 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

4,000 

 

2.5 ACTION 5: College/University 
Visitations:  Take Encina 
students on college/university 
tours within the 
Sacramento/Bay Area. 

7/1/2013 - 
6/30/2014 

Advocacy 
Coordinator; Team 
Leaders 

Provide opportunities 
for students to 
experience college 
campuses 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

10,000.00 

 

 



 

The Single Plan for Student Achievement for Encina Preparatory High School  25 of 39 1/10/2014 
 

 

Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Coordinated Student Services 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #3: 

Implement the Encina Action Plan for Family Engagement and Partnership. this plan includes the following areas of emphasis: 

• Building relationships - Actions that welcome, honor families and connect families to the site 
• Build awareness, understanding, inclusion across all family cultures 
• Improve two-way communication 
• Engaging families as decision makers and advocates 
• Providing families with access to information and community resources 
• Creating a welcoming school environment and climate 
Implement range of coordinated student services to create and ensure a safe and supportive school climate and culture (S3 Programs) 
 
-------- 

Data Used to Form this Tactic: 

Survey results from parents, staff and students-------- 

Findings from the Analysis of this Data: 

-------- 

Related Objective and how it will be Measured: 

-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 ACTION 1: Home Visits:  .Staff will 
be compensated for their 
participation in executing home 
visits throughout the summer 
2013. 

7/1/2013 - 
9/30/2013 

Principal 
(Participants: Staff) 

Home visits 1000-1999: 
Certificated 
Personnel Salaries 

School Improvement 
Grant (SIG) 

6,000.00 

 

3.2 ACTION 2: Community and Family 
Resource Services:  Hourly 
compensation to develop and 
execute a transitional plan for the 
Community Family Resource 
Center.  Hire Consultation 
services to support effective 
implementation of the CFRC 
including needs assessment, data 
analysis, and plan development. 

7/1/2013 - 
9/30/2013 

Principal  5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

School Improvement 
Grant (SIG) 

6500.00 

 

3.3 ACTION 3: Safe and Supportive 
Student Interventions #1 (BARKS 
Coordinator):  BARKS (Bulldogs 
Are Responsible Respectful Kind 
and Safe) Team Coordinator (.2 
FTE): 
Coordinator will monitor the 
entire Positive Behavior 
Intervention Services (PBIS) Plan. 
Plan and organize weekly 
meetings with larger BARKS team 
and coordinate the work of the 
team (includes salary, benefits, 
and payroll taxes). 

 

7/1/2013 - 
6/30/2014 

Site Leadership 
Team/BARKS 
Coordinator 

 1000-1999: 
Certificated 
Personnel Salaries 

Other 11,085.00 

 1000-1999: 
Certificated 
Personnel Salaries 

Other 3,695.00 

 

3.4 ACTION 4: Safe and Supportive 
Student Interventions #2 (S3 
Coordinators):  Employ two Safe 
Schools Coordinators to support 
all aspects of program 
implementation, daily operations, 
program monitoring, 

10/1/2012 - 
6/30/2014 

Principal; S3 
Coordinators 

 2000-2999: Classified 
Personnel Salaries 

Other 104,371.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

administration of CalSCHLS, and 
grant reporting (includes salary, 
benefits, and payroll taxes). 

3.5 ACTION 5: Safe and Supportive 
Student Interventions #3 
(training):  Employ substitute 
teachers OR pay extra assignment 
pay for staff to attend Youth 
Development Training 
throughout the year. 

7/1/2013 - 
6/30/2014 

Supervising S3 Vice 
Principal; Eli Millan; 
Freddie Bryant 

 1000-1999: 
Certificated 
Personnel Salaries 

Other 9,101.00 

 

3.6 ACTION 6: Safe and Supportive 
Student Interventions #4 
(Consultants):  Employ consultant 
services to support student 
intervention and support as 
follows: 
Youth Development Network 
training and coaching for peer 
mentoring and conflict mediation 
programs ($15,000) 
California Gang Violence 
Prevention Services for whole 
school presentations and small 
group facilitation ($8,000) 
Administer Cal-SCHLS survey 
($3,000). 

 

7/1/2013 - 
6/30/2014 

Superivising S3 Vice 
Principal; Eli Millan; 
Freddie Bryant 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 26,000.00 

 

3.7 ACTION 7: Safe and Supportive 
Student Interventions #5 (travel 
and conferences):  Travel, hotel, 
and registration costs for "anti 
bullying" training/conference. 

7/1/2013 - 
7/30/2014 

Eli Millan; Freddie 
Bryant 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 1,500.00 

 

3.8 ACTION 8: Safe and Supportive 
Student Interventions #6 
(supplies):  Purchase materials to 
support student intervention, 
mentoring and mediation 
programs: 

7/1/2013 - 
6/30/2014 

Supervising S3 Vice 
Principal 

 4000-4999: Books 
And Supplies 

Other 300.00 

 5000-5999: Services 
And Other Operating 
Expenditures 

Other 600.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

• office supplies ($300) 
• prizes and incentives to 

encourage and reward 
positive school spirit, 
academic and attendance 
improvement including t-
shirts ($5,800) 

• annual SWIS behavioral data 
management system ($600) 

 

 4000-4999: Books 
And Supplies 

Other 5,800.00 

 

3.9 ACTION 9: Safe and Supportive 
Student Interventions #7 
(materials):  Refresh Botvin Life 
Skills consumable classroom 
materials. 

7/1/2013 - 
6/30/2014 

Eli Millan  5000-5999: Services 
And Other Operating 
Expenditures 

Other 2,000.00 

 

3.10 ACTION 10: Safe and Supportive 
Student Interventions #8 
(printing):  General printing for 
incentives and certificate awards. 

7/1/2013 - 
6/30/2014 

Supervising S3 Vice 
Principal 

 5000-5999: Services 
And Other Operating 
Expenditures 

Other 720.00 

 

3.11 ACTION 11: BARKS Team 
Collaboration:  BARKS Team 
Leaders will be compensated at 
the extra assignment rate of pay 
to collaborate for 90 minutes 
twice monthly. During this time 
they will develop, edit, and 
execute the BARKS/PBIS Action 
Plan for 13-14. Consultation, 
coaching, and collaborative group 
facilitation will be contracted.  

7/1/2013 - 
6/30/2014 

BARKS Coordinator; 
Team Leaders 

Collaboration time for 
teachers 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

10,000.00 

Professional 
development: 
collaboration planning 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: Site 
Allocation 

10,000.00 

 

3.12 ACTION 12: Family Engagement 
#1: A teacher will be released for 
one period to serve as the Family 
Engagement Coordinator. This 
position, in conjunction with the 
Parent Liaison Specialist, will 
coordinate family engagement 
activities that will include parent-

7/1/2013 - 
6/30/2014 

Principal, Family 
Engagement 
Coordinator 

Teachers participate in 
family engagement 
opportunities to impact 
student achievement 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

15,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

teacher contacts, including home 
visits, informal parent connection 
events, school-community events 
such as the multicultural night, 
and participate in activities to 
ensure Encina provides a 
welcoming environment for 
family and community members. 

3.13 ACTION 13: Family Engagement 
#2: A part time Community 
Liaison Specialist will be the 
primary resource for family and 
community interactions. Working 
out of the family resource center 
and in close coordination with 
the Family Engagement 
Coordinator, this position will 
coordinate family and community 
involvement activities to include, 
volunteers, the family resource 
lounge, and facilitate 
communication between staff 
members and families.  

7/1/2013 - 
6/30/2014 

Family Engagement 
Coordinator, 
Community Liaison 
Specialist 

Community Liaison to 
support families and 
students for academic 
success 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

26,000 

 

3.14 ACTION 14: Family Engagement 
#3: A part time ICT will provide 
support to staff to ensure a single 
point of contact for Spanish 
speaking families, coordination to 
ensure interpretation services are 
available, ensure clear and 
consistent communication to all 
Encina families, and provide 
support to ensure greetings and 
customer service protocols, 
including training materials for 
staff are culturally proficient.  

7/1/2013 - 
6/30/2014 

Principal, Family 
Engagement 
Coordinator, 
Community Liaison 
Specialist 

Additional support staff 
time to communicate 
with families and 
students for academic 
sucess 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

10591 

 2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

7499 

 

3.15 ACTION 15: Parent Involvement 
1: Outreach to parent community 
in an effort to increase family 

7/1/2013 - 
6/30/2014 

Principal, Family 
Engagement 
Coordinator, 

Hire 2 FTE Parent 
Liaisons 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Parent 
Involvement 

10,443.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

engagement in regard to their 
students' overall school 
experience and participation in 
school events and volunteer 
opportunities. Volunteer t-shirts 
to be worn by community/parent 
volunteers while on campus for 
easy identification by staff. 
Other outreach activities that are 
specifically organized to increase 
parent-teacher-student 
connections and communication. 
Provide necessary funds for 
mailings and other outreach 
efforts to attract and welcome 
parents on campus. Provide 
opportunities for family 
involvement events that 
encourage greater participation. 
Up to 2 parent liaison stipends. 

Community Liaison 
Specialist 

  School Improvement 
Grant (SIG) 

3,500 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 174,625 0.00 

Title I Part A: Parent Involvement 10,443 0.00 

Title I Part A: Professional Development (PI Schools) 43,301 0.00 

Title I Part A: Site Allocation 389,709 0.00 

Title I Part A: Centralized Services 679390 0.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 174,625.00 

Other 165,172.00 

School Improvement Grant (SIG) 436,200.00 

Title I Part A: Centralized Services 679,390.00 

Title I Part A: Parent Involvement 10,443.00 

Title I Part A: Professional Development (PI Schools) 43,301.00 

Title I Part A: Site Allocation 389,709.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

School Improvement Grant (SIG)  3,500.00 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 108,633.00 

Other 1000-1999: Certificated Personnel Salaries 23,881.00 

School Improvement Grant (SIG) 1000-1999: Certificated Personnel Salaries 19,700.00 

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 536,962.00 

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 326,494.00 

Local Control Funding Formula (LCFF) 2000-2999: Classified Personnel Salaries 48,100.00 

Other 2000-2999: Classified Personnel Salaries 104,371.00 

School Improvement Grant (SIG) 2000-2999: Classified Personnel Salaries 9,200.00 

Title I Part A: Centralized Services 2000-2999: Classified Personnel Salaries 142,428.00 

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 10,443.00 

Local Control Funding Formula (LCFF) 4000-4999: Books And Supplies 4,887.00 

Other 4000-4999: Books And Supplies 6,100.00 

School Improvement Grant (SIG) 4000-4999: Books And Supplies 110,000.00 

Title I Part A: Site Allocation 4000-4999: Books And Supplies 35,715.00 

Other 5000-5999: Services And Other Operating Expenditures 3,320.00 

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 17,500.00 

Local Control Funding Formula (LCFF) 5700-5799: Transfers Of Direct Costs 9,005.00 

Local Control Funding Formula (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures 

4,000.00 

Other 5800: Professional/Consulting Services And Operating 
Expenditures 

27,500.00 

School Improvement Grant (SIG) 5800: Professional/Consulting Services And Operating 
Expenditures 

293,800.00 

Title I Part A: Professional Development (PI Schools) 5800: Professional/Consulting Services And Operating 
Expenditures 

43,301.00 

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures 

10,000.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Will Jarrell [X] [  ] [  ] [  ] [  ] 

Elisha Webb [  ] [X] [  ] [  ] [  ] 

Marsha Lucas [  ] [X] [  ] [  ] [  ] 

Brandon Wells [  ] [X] [  ] [  ] [  ] 

Kimberley Vail [  ] [X] [  ] [  ] [  ] 

Ana Taukolo [  ] [  ] [  ] [  ] [X] 

Indra Ramirez [  ] [  ] [  ] [  ] [X] 

Priscilla Frias [  ] [  ] [  ] [  ] [X] 

Kiana Davis [  ] [  ] [  ] [  ] [X] 

Tasha Bryant [  ] [  ] [  ] [X] [  ] 

Patricia Hale [  ] [  ] [  ] [X] [  ] 

Terri Hemphill [  ] [  ] [  ] [X] [  ] 

Ariana Wattie [  ] [  ] [  ] [X] [  ] 

Nicole LoBese [  ] [  ] [X] [  ] [  ] 

Numbers of members of each category: 1 4 1 3 3 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[X] State Compensatory Education Advisory Committee   

[X] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 5/21/2013. 
 
Attested: 
 
 

Will Jarrell      

Typed Name of School Principal  Signature of School Principal  Date  

 

Kimberly Vail      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Encina Preparatory High School’s Parent Involvement Policy 
 
ENCINA PREPARATORY HIGH SCHOOL PARENT INVOLVEMENT POLICY 
 
PART I GENERAL EXPECTATIONS 

• Encina Preparatory High School agrees to implement the following statutory requirements: 
• The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy 

that the school and parents of participating children agree on. 
• The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to 

the extent practicable, will distribute this policy to parents in a language the parents can understand. 
• The school will make the School Parental Involvement Policy available to the local community. 
• The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the 

school. 
• The school will adopt the school’s school-parent compact as a component of its School Parental Involvement Policy. 
• The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 

activities and procedures in accordance with this definition: 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring— 
(A)  that parents play an integral role in assisting their child’s learning; 
(B) that parents are encouraged to be actively involved in their child’s education at school; 
(C) that parents are full partners in their child’s education and are included, as appropriate, in     decision-making and on advisory 
committees to assist in the education of their child. 
PART II.  DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTAL INVOLVEMENT POLICY 
COMPONENTS 
 
1. Encina Preparatory High School will take the following actions to involve parents in the joint development and joint agreement of 
its School  Parental Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA: 
 
School Parent Involvement Policy Process: 
 
The Encina Preparatory High School Site Council will ratify and maintain the Parental Involvement Policy through the following 
actions: 
 
a. Review, amend and/or ratify the policy in a scheduled meeting of the Council. 
 
b. Analyze the Annual Parent Survey results and determine whether the results indicate a need to change the Policy. 
 
c. Schedule an annual meeting to review and revise the components of the Policy as necessary. 
 
d. Publish the results of the review to parents/guardians. 
 
Single Plan for Student Achievement Process: 
 
a. The Encina Preparatory High School Site Council is the governing body responsible approval of the Single Plan for Student 
Achievement. 
 
b. The Site Council will receive and approve/modify goals and action plans developed by the School Staff and direct that they be 
published in the annual SPSA. 
 
c. The staff will recommend the means of collecting and analyzing data to be reported to the Site Council for the Council’s approval. 
 
d. The SPSA will be published annually and made available via links on the School’s website or in paper format by written request. 
 
2. Encina Preparatory High School will take the following actions to distribute its Parent Involvement Policy. 
 
The Parent Involvement Policy will be posted on the school’s web-site.  In addition, a copy of the policy will be mailed to all parents 
in the registration packet. 
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3. Encina Preparatory High School will convene an annual meeting to inform parents of the following: 
 
EPHS will host an annual meeting for all parents in the evening during the early part of the school year. Parents will be notified by 
personal mailed flyer and calendared event on the school website. At our annual Title 1 meeting parents will be informed: 
 
a. of their child’s school participates in Title I; 
b. of the requirements of Title 1; 
c. of the rights of parents to be involved. 
d. Progress of the school in test scores, attendance, graduation rates and program offerings. 
4. Encina Preparatory High School will involve parents of participating students, in an organized, ongoing and timely way, in the 
planning review, and improvement of its Title I programs and parental involvement policy. (20 U.S.C. 6318 §(c)(3). 
 
a. Provide parents with opportunities to give input and suggestions for revision of the school policy through a variety of ways. 
 
b. Utilize a variety of communication techniques to enhance parent participation. 
 
5. Encina Preparatory High School will provide parents of participating students with timely information about Title I Program.  (20 
U.S.C. 6318§ (c)(4)(A). 
 
a. Provide parents with a copy of the school-parent involvement policy and compact via the student welcome letter, on the website, 
and the school’s front office. 
 
b. The school posts notices in the school facilities, on the school’s website, and through the use of automated phone calls about 
parent workshops and meetings. 
 
6. Encina Preparatory High School will take the following actions to involve parents in the process of school review and improvement 
under section 1116 of the ESEA: 
 
a. At least once each year Encina Preparatory High School parents will be invited to enter into focused inquiry and conversation with 
school staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school will 
share their analysis of the results and elicit parent feedback regarding the school’s analysis.  Together staff and parents will discuss 
adjustments to the school academic program which are deemed necessary in response to the data analysis. 
 
b. Our School Site Council will analyze our school academic performance data each year. This data along with the results from our 
Academic Program Survey results will serve as the basis for our Single School Plan for Student Achievement. 
 
c. Our ELAC committee will meet four times each year. This committee will be a forum in which parents of English Language Learners 
will be given an explanation of language instruction and how the program will help their child. Parents will also be invited to give 
input into school programs and issues which effect ELL students. 
 
d. If required, our Title 1 parents will receive an annual update of the school’s program improvement status each year through a 
mailed correspondence. This letter will include information about parental rights to school choice beginning with year 1 of program 
improvement status and continuing on until the school has made the Annual Yearly Progress (AYP) benchmark proficiencies required 
by the No Child left Behind (NCLB) legislation for two consecutive years.  Beginning with year 2 of program improvement status Title 
1 parents will be advised that their child may be eligible for Supplemental Educational Service and this eligibility will continue on 
until the school has accomplished two consecutive years of making the AYP benchmark proficiencies stipulated by NCLB legislation.  
Additionally, parents will be informed and encouraged to participate in the development of action plans which address the school’s 
academic program needs. 
 
7. Encina Preparatory High School will provide parents with opportunities to participate, as appropriate, in decisions relating to the 
education of their children. The school will respond to any resulting suggestions as soon as practicably possible. (20 U.S.C. § 6318 
(c)(4)(C).) 
 
a. Utilize a variety of communication techniques to enhance parent participation. 
 
b. Conduct an annual parent survey requesting parental input on workshops. 
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c. Provide opportunities to evaluate and identify barriers to successful parental involvement. 
 
EPHS makes a conscious effort to schedule meetings at the times that are most convenient to parents or guardians. We provide food 
at meetings to encourage attendance. We provide child care for parents with small children. At most meetings the school provides 
translators so that all in attendance may understand the topics of discussion and participate as they desire. 
 
8. Encina Preparatory High School will provide to parents of participating children a description and explanation of the curriculum in 
use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are 
expected to meet. 
At the fall Back-to-School Night, parents are encouraged to meet with the student’s teachers to gain an understanding of the 
curriculum, testing procedures, grading policies, and procedures for parents to contact teachers. Teachers are expected to contact 
parents whenever they determine that a student is not meeting standards in their class. 
9. Encina Preparatory High School will take the following actions to conduct, with the involvement of parents, an annual evaluation 
of the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools.  The 
evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with particular 
attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, 
homeless, or are of any racial or ethnic minority background). 
An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting.  Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern.  The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies. 
 
PART III.  SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT 
10. Encina Preparatory High School will help build staff and  parent  capacity for strong parental involvement, in order to ensure 
effective involvement of parents and to support a partnership among the school, parents, and the community to improve student 
academic achievement, through the following activities specifically described below: 
a. The school will hold an annual school data meeting for parents.  Attention will be given to presenting information in a manner 
which makes the information understandable and accessible. Translators will be available for the meetings. Topics will include 
analysis of school API and AYP results, sub-group data, and, when appropriate, program improvement status.  The meeting format 
will include input from the principal regarding the data and school interventions currently in place to address achievement gaps.  
Parents will be invited to share their view of the data and to offer suggestions for improved connections between home and school. 
 
b. All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual STAR state 
achievement tests. 
 
c. Multiple media sources such as Connect Ed, the district newsletter, and district and school level websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the school’s 
web site. 
 
d. Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the state STAR 
results. 
 
11. Encina will, with the assistance of the district, provide assistance to parents of children served by the school in understanding 
state’s academic content standards and academic achievement standards, state and local academic assessments, the requirements 
of Title 1, how to monitor a child’s progress and work with educators to improve the achievement of their children(20 U.S.C. § 6318 
(e)(1).) 
 
a. The school will offer parents a special workshop each year to provide an explanation of the statewide assessment systems, 
standards, and other accountability measures. 
b. Teachers will hold conferences with parents of children in their Advocacy classrooms. 
 
12. Encina will provide such other reasonable support for parental involvement activities under this section as parents may request.  
(20 U.S.C. § 6318 (e)(1). 
 
a. The school will provide a parent resource center or area for parents where they may use the computer to check grades or send an 
email to a teacher. 
b. The school will make available parent workshops or classes as parents may request. 
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13. The school will, with the assistance of the district, provide materials and training to help parents work with their children to 
improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental 
involvement by: 
 
a. Parent education training regarding how to support key grade level standards at home will be offered to parents. 
 
b. Information about how to help students at home with homework and other curriculum-related activities will be offered to 
families at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences. 
 
 
14. Encina Preparatory High School will, with the assistance of the district and parents, educate its teachers,  and other staff, in how 
to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and 
in how to implement and coordinate parent programs and build ties between parents and schools, by: 
 
a. Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership 
aimed at student success. 
 
b. Connect ED will be used at all sites to inform parents of important school information.  Messages will be translated when possible. 
 
c. Schools will provide a monthly newsletter to parents. 
 
PART III.  ACCESSIBILITY 
15. Encina provides opportunities for the participation of all Title I parents, including parents with limited English proficiency, 
parents with disabilities, and parents of migrant students. Information and school reports are provided in a format and language 
that parents understand. (20 U.S.C. § 6318 (f).) 
a. The school will use the student handbook, school Web site, signage at the school entrance, and parent orientation meetings to 
provide information about the Schoolwide Title I Policy. 
 
16. The school will take the following actions to ensure that information related to the school and parent- programs, meetings, and 
other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative 
formats upon request, and, to the extent practicable, in a language the parents can understand: 
 
a. The following documents are translated (Russian, Ukrainian, Spanish, and Romanian) for parents: 
i. California High School Exit Exam results 
ii. California English Development Test 
iii. Standardized Testing and Reporting (STAR) Results 
iv. No Child Left Behind Teacher Qualifications letter 
v. English Language Learner Program Enrollment 
vi. Uniform Complaint Procedures 
vii. Enrollment Options Letter 
viii. Home Language Survey 
ix. District Parent Rights and Responsibilities 
x. Parent/Student Handbook 
xi. Progress Report 
xii. Report Card 
xiii. Unexcused Absence Form 
xiv. Truancy Notice 
xv. Suspension Notice 
 
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible. 
 

 



 

The Single Plan for Student Achievement for Encina Preparatory High School  39 of 39 1/10/2014 
 

 

Encina Preparatory High School’s Parent Compact 
 
ENCINA PREPARATORY HIGH SCHOOL 
 
THE TEACHER PLEDGE 
I understand the importance of the school experience to every student.  I recognize my duties as an educator and commit to act as a 
positive role model. Therefore, I, as a member of the staff of Encina Preparatory High School, agree to carry out the following 
responsibilities to the best of my ability. 
 
I will deliver rigorous, standards-based lessons and provide high-quality curriculum and instruction 
I will ensure ongoing communication through, at a minimum, annual parent-teacher conferences; frequent reports on student 
progress 
I will provide opportunities for parents to volunteer and participate in their child’s class 
I will provide opportunities to observe classroom activities 
I will encourage respect and appreciation of the diverse cultures on campus. 
I will provide a safe environment that nurtures academic success. 
I will model and promote professional behavior school wide. 
I will work together with parents, teachers, students, and staff to prepare students for the future. 
 
Teacher Signature: 
 
Date: 
 
 
THE STUDENT PLEDGE 
I realize that my education is important to me and will give me more choices in life. It helps me develop tools I need to become a 
happy and productive person in society.  I also understand my parent(s)/guardian(s) and teacher(s) want me to put forth my best 
effort.  I know I am the one responsible for my own success, and that I must work hard to achieve it. Therefore, I agree to carry out 
the following responsibilities to the best of my ability. 
 
I will respect culture and diversity. 
I will put forth my best effort in academics to promote pride in self and school. 
I will utilize various resources on and off campus that further develop my academic skills. 
I will work with teachers, staff, families, and the outside community to promote respect, fairness, safety and professionalism. 
I will participate in extra-curricular activities to promote pride in self and school. 
 
Student Signature: 
 
Date: 
 
 
THE PARENT PLEDGE 
I realize that my child’s education is very important. I understand that my participation in my child’s education will help his/her 
attitude and achievement. Therefore, I agree to carry out the following responsibilities to the best of my ability. 
 
I will commit to support and attend at least one function or activity that impacts my child. 
I will review my child’s progress via weekly academic reports and Zangle. 
I will provide a productive space for my child to study and complete his/her homework. 
I will ensure my child is prepared for school each day. 
I will ensure my child attends school each day on time. 
I will keep open communication with Encina regarding my child’s attendance, behavior, and progress. 
I will commit to attend all requested conferences related to my child’s academic progress and behavior. 
I will treat my child’s teachers with respect. 
 
Parent Signature: 
 
Date: 


