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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
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School Mission 

 
Dyer-Kelly Elementary School’s Mission Statement 
Dyer-Kelly’s mission is to provide a psychologically safe place where students, parents, and teachers work collaboratively to provide 
a nurturing learning environment that enables all learners to reach their full potential. Dyer-Kelly Elementary School, a year five and 
beyond Program Improvement school, has three specific school goals in order to increase student achievement. Students will thrive 
in our diverse community by taking personal responsibility for their education and developing healthy, supportive relationships with 
others in our community of learners. We believe our students can: 

• effectively communicate their thoughts and feelings 
• resolve conflicts peacefully and ethically 
• work collaboratively with others 
• contribute positively to their communities 
• think critically and creatively 
• Excel at the Common Core Standards and be on the path to be career, college and citizen ready. 
 

 
 

 
School Profile 

 
Dyer-Kelly is a K-5 Title 1, neighborhood school.  As of September 2013, there were 442 students enrolled.  The enrollment by 
ethnicity report for 2012-13 showed the school enrollment by ethnicity as follows:  190 of 406 students were Hispanic or Latino of 
any race; 4 of 406 students were American Indian or Alaska Native, not Hispanic; 9 were Asian, not Hispanic; 2 were Pacific Islander, 
not Hispanic; 1 was Filipino, not Hispanic; 112 were African American, not Hispanic; 66 were White, not Hispanic; 21 were two or 
more races, not Hispanic; and 1 was not reported. 
 
There are 85 students from Dyer Kelly that have been referred to the McKinney Homeless Liaison for our district. 
 
Of the 206 Dyer-Kelly students who took the STAR assessment in 2013, 46 were African American; 113 were Hispanic; 202 were low 
SES; 93 were English Language Learners; 25 were in Special English programs. 
 
The school's teachers are classified as Highly Qualified.  The school was found to be in compliance with Sufficiency of Textbooks and 
Instructional Materials under Williams Act.  Each student has sufficient textbooks and instructional materials in each subject.  
Students receive the required number of instructional minutes. 
 
The following resources support us achieving and excelling with the CCSS and differentiating instruction to meet the needs of our 
diverse learners: 
Books Shop Resources including Let's Talk About it, Info-Pairs, Guided Reading Materials, Mondo Phonics, Let's Sing About, Shared 
Reading and also Read Alouds and trade books from other sources. We also utilize Reading Recovery for Grade 1, System 44 for 
Resource Students and Read Naturally, Writers and Readers Workshop, PBIS and the Bridges After School Program provides Child 
Care and enrichment activities. We have a Head Start Pre-School that is an integral part of our community. 
 
 
Dyer Kelly Elementary is a Program Improvement Year 5 school.  School continues in PI, and LEA offers choice and supplemental 
services until school makes AYP for two consecutive years. School exits PI after two consecutive years of making AYP. 
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Comprehensive Needs Assessment Components 

 
Introduction 

Dyer-Kelly is a Title1 Program Improvement school that continues in program improvement. The most recent CST data indicates 
along with other assessments such as NWEA, that although some progress has been made in language arts particularly the growth is 
not commensurate with the progress needed to accelerate us into 'safe harbor'. Across the district and the state math scores 
decreased and this was also the pattern at Dyer-Kelly. Our focus on phonemic awareness and phonics as a specific intervention had 
resulted in significant progress in second grade. As we move into Common Core Standards we will need to increase academic rigor 
across all content areas to enable our students to be proficient and above on the new standards. 
 
This year, 2013-2014, Dyer Kelly will participate in strategic planning. This intensive year long analysis and process of review will 
enable us as a school community to continually analyze student and community data. From this process we will develop specific 
actions and outcomes. 
 
 
OUR GOALS FOR ALL STUDENTS 
At Dyer-Kelly Elementary School, we believe that students need to develop basic habits to help them become successful, life-long 
learners. As they develop academically, we believe all students can become: 
 
CRITICAL THINKERS who use 21st century skills to reason, make decisions, and solve complex problems in a variety of contexts and 
have the higher level thinking to be proficient and above on the Common Core Standards. 
COLLABORATIVE WORKERS who use effective leadership and group skills to develop and manage interpersonal relationships within 
culturally and organizationally diverse settings. 
COMMUNITY CONTRIBUTORS who contribute their time, energies, and talents to improving the welfare of others and the quality of 
life in their diverse communities. 
EFFECTIVE COMMUNICATORS who share their thinking and feelings with others through writing, speaking, artistic performances and 
productions, and through discussion and conversation. 
 
Realizing that exhibiting these habits takes special encouragement, we offer unique opportunities and activities that help develop 
these life skills and character traits in all of our students. 
 
SCHOOL PROGRAMS 
 
Comprehensive Balanced Literacy. 
As we move into Common Core Standards and the expectations of Common Core, our delivery method to engage students in high 
levels of literacy and critical thinking are through Reading and Writing Workshop as called by Lucy Calkins from Columbia University, 
Project Based Learning and exploring math and science/social studies workshops. We use multiple resources and modalities to 
differentiate for all students. Our resources include Bookshop Materials, Computer Programs such as NWEA, Accelerated Reading 
and other resources. We also are adjusting to adaptive testing to have a more reliable measurement of progress towards mastery of 
the Common Core Standards. 
 
Leveled Reading 
In addition to the core reading/language arts program, all students participate in a leveled reading program, 40 minutes/day, 4 
days/week. All students are given initial assessments and scheduled in reduced class size reading groups based on the results of 
these assessments. This allows teachers to target students’ reading needs through the use of instructional leveled text and 
intervention programs. This is supported by the research from the Continuum of Literacy and Learning organized by Fountas and 
Pinnell. 
 
Reading Recovery 
Reading Recovery is a short-term intervention for first graders having extreme difficulty with early reading and writing. Our teachers 
work individually with students in daily 30-minute lessons lasting 12 to 20 weeks. After a full series of lessons, about 75% of these 
formerly lowest students reach grade-level standard. Four studies of Reading Recovery meet what Works Clearing house (WWC) 
evidence standards, and one study  meets WWC evidence standards with reservations. The five studies included approximately 700 
first-grade students in more than 46 schools across the United States.  Based on these five studies, the WWC considers the extent of 
evidence for Reading Recovery to be medium to large for alphabetics, small for fluency and comprehension, and medium to large for 
general reading achievement. 
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Character Education 
Is an intrigal part of our school wide management system. Our 3 B's are Be Responsible, Be Respectful, Be Safe. Our PBIS team meets 
regularly. Our district has provided us with a behavioral specialist 2.5 days per week. 
 
Second Step Violence Prevention 
This is a K-5 curriculum that helps students develop their coping skills in social situations. Problem solving steps are taught, practiced 
and used throughout the school by all staff when working with students. 
 
Technology Training 
Dyer-Kelly has a wireless internet structure and several portable computer labs that are used in the classroom. Students are given 
the opportunity to learn and apply technology skills for research and multimedia projects. Teachers use interactive white boards for 
their instruction which enables them to create lessons that are highly engaging, provide visual support, and develop 21st Century 
skills students will need to be successful in the work force. 
 
Recognition Assemblies 
Each trimester our school has a Recognition assembly. Recognition is given for citizenship, academic achievement, and attendance. 
As a result of increased attendance, students are in school and in class learning more. 
 
Parent Volunteers 
Parent volunteers are welcome and needed. Research shows achievement is higher for those students whose parents volunteer. 
Volunteers are needed for the Art Docent Program, field trips and daily activities in the classrooms and on campus. 
 
School Site Council (SSC) 
The School Site Council is the parent voice in school governance. The SSC function and requirements are mandated  by the state. It is 
composed of parents, teachers and the school principal. School improvement decisions are made through the School Site Council. 
The SSC reviews test scores, provides ongoing analysis of Dyer-Kelly educational programs and monitors the budget. Members are 
elected for a two year term. 
 
English Learner Advisory Committee (ELAC) 
Dyer-Kelly has an active parent advisory committee that represents the needs of our students who are acquiring English as a second 
language. Parents make recommendations to our SSC designed to improve our school programs for these students and their 
families. 
 
Family Nights 
Family nights act as the school’s Open House Night. The purpose is to see learning in action. Family nights are held approximately 
once per trimester. Students accompany their parents and take part in literacy, art, and science. Dates are posted in the Parent 
Newsletters sent home with students. 
 
Bridges Before/After School Program for Grades K- 5 
Bridges is a free after school program funded by a grant to the San Juan Unified School District partnered with Mission Oaks Parks 
and Recreation District. Bridges provides homework support, school enrichment activities and positive role models for students. The 
National Dropout Prevention Center/ Network reported that positive impacts resulted from after school programs. The key elements 
academic enrichment and supervised recreation.  "Those at risk students in the lowest quartile on standardized test scores and ELL 
learners showed the greatest improvement." 

 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
Our planning meetings school wide for the sharing of data will occur early fall (September), late fall, 1st Trimester, winter and the 
beginning of spring. Data analysis will be whole school, grade level and individual teachers. Our data will include anecdotal, 
formative and summative assessments and also student work. 
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Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 

Dyer-Kelly is committed to parent involvement and see parent involvement as a key component of a successful school. We have a 
full time parent liasion, a parent room, coffee and chat informal monthly meeting with the administrators, active parent volunteers 
who run our reward dragon store, English classes for parents, GED classes, and a very active ELAC and SSC councils. Our library is 
open for parents to read to their students. Our morning walk around to music is part of our community building.  Our noon aides are 
all members of our community and know the children and families. With our strategic planning we will be looking for additional 
ways to improve parent involvement. 
 

Our administrative staff also visit local apartment buildings and make contact with apartment managers and other members of the 
community. The administrative team also meets with the principals of our feeder middle schools and our network of elementary 
schools to deepen the partnership of our area and facilitate the transition of our students. We believe in Fullan's work that great 
schools work beyond their own school and collaborate with the wider community and partnership schools. 
 

Because Dyer-Kelly is strongly committed to collaboration, teachers, parents, and other school personnel review data and review 
and revise all plans and documents related to the governance of Dyer-Kelly.  SSC and ELAC and Leadership Councils provide 
governance oversight.  
 
 

Description of Barriers and Related School Goals 
 

Include the strongest themes from critical issues or Gap to Goal Review of Data 
 

Barriers at Dyer-Kelly that impact gap to goal eradication include socio-economic factors-- we are 97% free and reduced lunch; a 
high turn over of students during the academic school year and most parents who lack formal education. Research shows that poor 
and minority students can excel in a school environment with high expectations , including a challenging curriculum.  With the 
transition to the California Common Core State Standards (CCCSS) teachers will be expected to deliver more rigorous and challenging 
curriculum.  To address the needs of Dyer-Kelly students, teachers must teach all students at the same high level and eliminate 
inequities in the school system that exacerbate the challenges of race and poverty.  Teachers need staff development that addresses 
their own biases toward students based on income, behavior, race, gender, language, and parent education level.  They need to 
develop instructional strategies that give all students access to the new challenging standards, and no student a "dumbed-down" 
curriculum based on perceived low levels of capacity. 
 

From the previous school year Kindergarten students had 10.4 average days absent and 107.5 average days enrolled. There were 
138 students who were enrolled less than 60 days and only 309 who were there all year. Our data also indicates that African-
American students are disproportionately suspended and removed from class. There are 120 students who are tested annually on 
the CELDT test for English Language Development Support. 85 students have been identified as homeless.Through District funding, 
Dyer-Kelly has a full time coach, a behavior specialist and a full time counselor to assist us in addressing  these barriers. Dyer Kelly 
has a parent liaison who facilitates conversations with parents, assists with parenting classes, and makes sure that all stakeholders 
voices are represented. The school staff provide support to the students and families to improve the academic achievement and 
support their socio-emotional needs. High family mobility, low levels of parent education, and poverty can become seemingly 
insurmountable barriers for students.  Our specialized staff are important elements in meeting the needs of families so that children 
at the school may succeed.  Family  beliefs, values, and attitudes impact student academic success, and staff expectations and 
experience working with diverse students contribute to the success or failure of programs.  Continued focus on awareness about 
culturally-driven values  multicultural issues promotes greater likelihood that minority students will achieve at the same level as the 
majority group. 
 

We are also a participant in the District's Dis-proportionality Grant whose mission is to reduce the number of students who are 
referred to Special Education.  These referrals are sometimes based on unconscious biases and assumptions rather than on reliable 
assessment.  Staff development promoting teaching styles that are congruent with learning styles will also promote more accurate 
assessment for referrals to Special Education. 
 

In this time of transition to the CCCSS, our school leaders (administrators, teacher leaders, parents) need support and training to 
effectively manage change.  They need to articulate a vision of success and be committed to that vision and empower others to 
share in carrying it out.  Teachers need to use new approaches with l ow achieving students.  Staff Development, school programs 
and instruction must also truly address diversity. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 181 190 206 30 22 27 40 41 46 0 5 4 

Growth API 721 715 706 786 747 717 668 691 676    

Base API 692 721 716 707 786 747 671 668 692    

Target-- 5 5 5          

Growth-- 29 -6 -10          

Met Target Yes No No          

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 106 112 113 83 87 93 179 186 195 14 17 25 

Growth API 720 715 710 689 683 691 721 715 705 546 589 571 

Base API 699 720 716 675 689 684 692 721 716 624 546 590 

Target-- 5 5 5 6 6 6 5 5 5    

Growth-- 21 -5 -6 14 -6 7 29 -6 -11    

Met Target Yes No No Yes No Yes Yes No No    

 

Conclusions based on this data: 

1. The data above reinforces that our growth with all groups is insufficient to close the achievement gap without focused 
interventions and support for all students. 

2. Special education students remain a group who struggle to perform.  Although not a large enough group to have a subgroup 
target, they have the lowest API of all the groups of students. 

3. Based on the above data we are using scientifically based instructional strategies, such as reading recovery, comprehensive 
balanced literacy, moving to common core standards and re-calibrating classroom teaching to strengthen the core academic 
program. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 52 55 63 15 10 8 8 10 14 -- --  

Percent At or Above Proficient 28.7 28.9 30.6 50.0 45.5 29.6 20.0 24.4 30.4 -- -- -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No -- -- -- -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 27 29 32 14 15 22 52 53 59 1 4 4 

Percent At or Above Proficient 25.5 25.9 28.3 16.9 17.2 23.7 29.1 28.5 30.3 7.1 23.5 16.0 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No No No Yes Yes No No -- -- -- 

 

Conclusions based on this data: 

1. The  data again shows that though the achievement gap is narrowing it is insufficient to close the achievment gap without 
significant interventions and supports. 

2. We need to continue to use scientifically proven best instructional practices and have a more systemic and targeted tier 1, 2, 3 
interventions.  

3. With the exception of white students and students with disabilities, the percentage at or above proficient for all other subgroups 
increased.  
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 99 100 100 100 100 100 99 100 100 100 100 

Number At or Above Proficient 96 101 81 17 12 11 18 21 17 -- --  

Percent At or Above Proficient 54.2 53.7 39.5 60.7 54.5 40.7 45.0 52.5 37.0 -- -- -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No -- -- -- -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 99 99 99 100 99 100 99 100 95 100 100 

Number At or Above Proficient 59 62 45 42 44 33 95 100 78 3 5 6 

Percent At or Above Proficient 56.7 55.9 40.2 51.9 50.6 35.9 54.3 54.3 40.0 25.0 29.4 24.0 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes No No No No No No No No -- -- -- 

 

Conclusions based on this data: 

1. Mathematics scores decreased in all groups and reflected the trend in San Juan Unified and the State. Although we are now 
moving into Common Core Standards and adaptive testing, we still need to disaggregate the math scores and look for patterns 
and trends. This initial work began in September when we broke down results by standards, and we now need to further this 
with grade level analysis. 

2. We need to re-think our text book approach in mathematics where most of the class, most of the time is doing the same work 
and implement more effective pedagogy and instructional ways to meet the needs of diverse learners. 

3. All subgroups decreased in percent at or above proficient by approximately 14 to 15% from 2012 to 2013 with the smallest 
decrease being students with disabilities who showed a 5.4 percent decrease. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 3 2 6 6 17 27 75 36 

1         ******
** 

*** ******** 

2     1 25 1 25 2 50 4 

4         ******
** 

*** ******** 

Total   1 2 3 7 7 16 32 74 43 

 

Conclusions based on this data: 

1. 24 out of the 33 Kindergarten students who were tested were at the beginning level. Focused English Language Development 
interventions will be necessary for student success in Kindergarten in addition to the oral language development that is already 
in place from our Balanced Literacy Program.  

2. 100 percent of the first, second, and and fourth grade students assessed on initial assessments are at the beginning level. Our 
data clearly demonstrates that we need to provide additional support during the CORE for our ELL's and additional ELD. 
supplemental to the CORE. We plan to have professional development that incorporates the ELD Standards concurrently  with 
the new CCSS. 

3. Multiple data points indicate that  ELL students who are redesignated require continued monitoring and support 
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School and Student Performance Data 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

1   1 5 5 24 10 48 5 24 21 

2 1 4 3 11 13 46 9 32 2 7 28 

3   5 23 11 50 4 18 2 9 22 

4   4 17 15 65 2 9 2 9 23 

5 2 10 7 35 8 40 2 10 1 5 20 

Total 3 3 20 18 52 46 27 24 12 11 114 

 

Conclusions based on this data: 

1. The largest percentage of students (45.2%) are in the intermediate level.  Students will need more oral language experiences 
and focused support and interventions to gain proficiency to assure success in English Language Arts experiences. 

2. Only 2.6% of students are in the advanced level which represents three students of the 115 tested.   

3. 10.4% or 12 of the 115 assessed remained at the beginning category.  This group needs targeted intervention and support in 
order to make the necessary progress to achieve proficiency. 
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 3 2 6 6 17 27 75 36 

1   1 4 5 22 10 43 7 30 23 

2 1 3 3 9 14 44 10 31 4 13 32 

3   5 23 11 50 4 18 2 9 22 

4   4 17 15 63 2 8 3 13 24 

5 2 10 7 35 8 40 2 10 1 5 20 

Total 3 2 21 13 55 35 34 22 44 28 157 

 

Conclusions based on this data: 

1. 152 students represents a significant portion of the school population.  ELD instruction is imperative across the school for 
student success. 

2. 48.7% of the students, nearly half, are in beginning or early intermediate levels.   

3. Only 3 out of 152 are advanced or 2% of the students tested.  This indicates that we need to accelerate growth over time to 
eliminate the achievement gap with ELL students. We need to look at ways of enhancing academic talk in all classrooms, higher 
levels of cognitive thinking and more project based learning opportunities. 
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 113 124 114 

Percent with Prior Year Data 100.0% 99.2% 100.0% 

Number in Cohort 113 123 114 

Number Met 61 82 43 

Percent Met 54.0% 66.7% 37.7% 

NCLB Target 54.6 56.0 57.5 

Met Target No Yes No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 131 11 129 18 134 17 

Number Met 20 -- 31 -- 14 -- 

Percent Met 15.3% -- 24.0% -- 10.4% -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target No * Yes * No * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No No Yes 

Mathematics    

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No No No 

 

Conclusions based on this data: 

1. Our ELL learners are not gaining proficiency at a rate that would meet our AYP goal in mathematics but did so in Language Arts. 

2. We need to revisit our ELD program to provide additional support beyond an engaging core curriculum 

3. As we are providing professional development on common core it will be necessary to integrate the California English Language 
Development Standards into the training.  

 



 

The Single Plan for Student Achievement for Dyer-Kelly Elementary School  14 of 35 1/10/2014 
 

 

School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. Parent survey data is not useful due to only one parent survey being returned. 

2. Eleven staff members completed staff surveys.  Staff identified the lowest areas for 21st century skills as being "ability to solve 
complex problems" and "improved ability to use technology to find information and solve problems."  None of the staff felt that 
"students model respect at this school." As the school goes through Strategic Planning, 2013-2014 these important issues need 
to be addressed in a frank, honest conversation.  

3. At the current rate of growth, it is unlikely that any of the subgroups will meet 90% proficiency by 2016-2017. 
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Language Arts & Mathematics 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

Increase the number of students who are proficient in ELA and Math as reported on STAR testing /Common Core in order to prepare our students for 21st century careers.-------- 

Data Used to Form this Tactic: 

Beginning of the year baseline assessments, formative assesments as identified in grade level SMART goals, NWEA RIT scores, STAR tests results-------- 

Findings from the Analysis of this Data: 

Common Core State Standards provide a consistent, clear understandings of what students should know and be able to do. The ELL standards are aligned and coherent with the 
Common Core Standards. With the transition from the existing ELA/Math standards, teachers will need to realign their practices to meet students needs to score proficient on 
the CCSS.  Quality professional development will be needed to enable teachers to adjust their pedagogy and teaching practice. We will have opportunities for all teachers to 
engage in Instructional Rounds and learning opportunities for training in Running Records to have anecdotal assessments along with formative and summative assessments.------
-- 

Related Objective and how it will be Measured: 

Grade level teams will meet weekly to monitor students' performance in math and language using formative and summative assessments identified in their SMART goals at the 
beginning of the year and ongoing throughout the school year. Administrators, support staff and grade level teams will meet each trimester to monitor grade level action plans 
and instructional goals. 
By 2017, 50% or higher of our students will perform at proficient and advanced levels in ELA and Mathematics as measured by multiple measures. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 1.  Teachers will use district 
adopted Core reading materials 
to support balanced literacy 
and math models and will 
schedule Core programs for the 
required number of minutes. 

August to June Teachers, Coaches, 
Administration 

Core subject matter None Specified Other 0.00 
 

1.2 2.  Principal will ensure that all 
teachers and paraprofessionals 
working at Dyer-Kelly meet the 
NCLB requirements. 

August to June Principal Core Subject Matter None Specified Other 0.00 
 

1.3 3.  Principal will ensure that an 
effective master schedule is in 
place. The master schedule will 
ensure that sufficient minutes 
are in place for ELA, Math, 
Science, Intervention, and UA. 

September, 2013 Administration Core Subject Matter None Specified Other 0.00 
 

1.4 4.  Assessments and monitoring 
will be used in an on going 
cycle of inquiry through-out the 
year. Assessments will include 
the use of formative and 
summative assessments. 
Results will be used to guide 
instructional delivery. 

August to June Administration  NWEA, provided by 
District 

None Specified Other 0.00 

Book Shop 
Assessements/ 
Running Records/ 
DRA 

 

None Specified Other 0.00 

 

1.5 5.  Grade level teams will 
collaboratively write action 
plans which address key 
student achievement gaps and 
teacher professional growth 
endeavors. Administration and 
coaches will facilitate and 
support this process. 

August to June Adminstration/ 
Coach/Title 1 
teacher, behavior 
support specialist 
 
 
 

 

Colloborative planning 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

3,000.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.6 6.  Teachers will be provided 
release days to administer 
alternative reading 
assessments in order to 
effectively individualize 
students' programs. 

Fall, Winter, Spring Administration, 
Teachers, Support 
Staff 

Provide release time for 
teachers using guest 
teachers to do 
assessments, analysis, 
and action steps to 
inform best instructional 
practices to differentiate 
instruction/Sir meetings 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

5,000 

 

1.7 7.  Professional development in 
balanced literacy/CCSS/ELD will 
be provided through out the 
year. 

Fall, winter, Spring Administration/Teac
hers/Support Staff 

Professional 
Development/West Ed. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: Site 
Allocation 

1,000.00 

Supplemental 
instructional strategies 
to support students 
academic reading  

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Centralized Services 

10,000 

 

1.9 8.  The site SIR team will meet 
monthly to monitor 
interventions for targeted at-
risk students. 

October/June Title 1 teacher and 
Administration 

Monitoring of student 
performance 

None Specified Other 0.00 

 

1.10 9.  Provide supplemental 
instructional materials needed 
to support and enhance 
student intervention and core 
programs in ELA across the 
reading curriculum and math. 

Sept-June Administration and 
Leadership Team 

ELA/Math  5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Centralized Services 

1,200 

 

1.11 10.  Imagine Learning Software, 
on-line licenses and technology 
resources will be purchased to 
support instruction in core 
programs and the development 
of 21st century skills in 
students. 

August-June Adminstration ELA/Math computer 
programs/applications  

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

4,500 

 

1.12 11.  Extended learning 
opportunities will be provided 

October-April Administration/Teac
hers/District 

Extended Learning None Specified Other 0.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

for at risk students (Bridges 
after school program, SES 
tutoring) 

1.13 12.  The literacy teacher will 
collaborate with classroom 
teachers to integrate balanced 
literacy instruction into library 
prep. The literacy teacher will 
also support student 
intervention programs and will 
help coach teachers on best 
practices used in a balanced 
literacy model of instruction. 

August to June Administration/Distr
ict 

Literacy None Specified Other 0.00 
 

1.14 13.  A supplemental leveled 
reading/classroom 
libraries/project based learning 
materials will be scheduled to 
support individualized 
instruction for all students. 

October to June This instruction will 
be supported by 1 
Title I teachers, 1 
language specialist, 
the Resource 
Teacher, SDC/CH 
teacher, two IA II, 
and the Title I 
academic coach. 

Supplemental 
Literacy/Math beyond 
the Core 

4000-4999: Books 
And Supplies 

Title I Part A: 
Professional 
Development (PI 
Schools) 

9,813 

Title I teacher to impact 
student achievement 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

51908 

Title I teacher to impact 
student achievement  

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

82,500 

 3000-3999: Employee 
Benefits 

Title I Part A: Site 
Allocation 

24,540 

 3000-3999: Employee 
Benefits 

Title I Part A: 
Centralized Services 

11050 

 

1.15  
14.  Conferences and 
workshops will be available to 
staff to deepen their 
knowledge and pedagogy 

October to May Administration  Extended learning for 
teachers 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

1,000 

 

1.16 15.  Grade level educational 
trips and presenters will be 
planned to further enhance 
academic educational 
experiences for all students. 

October to June Administration and 
teachers 

Extended learning 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Local Control Funding 
Formula (LCFF) 

7,500 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.17 16.  Technology and software 
will be used to to provide 
access to students, including EL 
support ,  21st century learning 

In place Administration/Teac
hers 

Technology and 
software for students 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

1,000 

 

1.18 17.  Supplemental materials to 
extend and enrich GATE 
identified and advanced 
students' individualized 
programs will be purchased as 
needed. 

August to June Administration and 
teachers 

Gifted and talented 
extended learning 

2000-2999: Classified 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

300 

 

1.19 18.  Articulation between 
preschool programs and the 
kindergarten teachers will 
occur on an annual basis to 
assist in bridging the transition 
between preschool and 
kindergarten. 

August to June Administration and 
teachers 

provide substitute 
teachers when required 
for assessments and 
articulation 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

1,500 

 

1.20 19.  Along with classroom 
teachers, the language 
specialist will support ELD 
instruction for identified EL 
students in the context of a 
balanced literacy model and 
CCSS and the ELD standards 

August to June Administration/ELIS 
teacher 

ELIS teacher 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

54000 

  Local Control Funding 
Formula (LCFF) 

40592 

Instructional Aide 2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Centralized Services 

10,000 

 3000-3999: Employee 
Benefits 

Title I Part A: 
Centralized Services 

10,000 

 

1.21 20. Counselor will provide 
socio-emotional support to 
students, so students will 
develop confidence to learn  

August to June  Counselor 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

37,000 

 3000-3999: Employee 
Benefits 

Title I Part A: 
Centralized Services 

8785 

 

1.22 21. Additional Attendance Clerk 
time will support and 
communicate with families and 
students to attend school 

  Attendance Clerk one 
additional hour 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

3200 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: School Climate  

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #2: 

Increase student achievement by increasing a positive school climate and positive school attendance.-------- 

Data Used to Form this Tactic: 

Data will be gathered from Zangle using attendance tracking, suspension rates and pivot tables for behavior incidences. -------- 

Findings from the Analysis of this Data: 

Student achievement is linked to student attendance, a positive school climate, and school behavior. PBIS is used to create a physically, emotionally, psychologically, and socially 
safe learning environment for all. -------- 

Related Objective and how it will be Measured: 

The PBIS team will meet  regularly to analyze data from Zangle and Behavior Information Forms. Also as part of our Strategic Planning this year we will be reviewing our behavior 
plan and using SWIS reporting to analyze behavior, trends and from this data come up with data driven solutions.-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 1.  The Positive Behavior 
Intervention System Team will 
oversee that the school rules and 
conflict resolution skills are being 
taught throughout the year in an 
effort to reduce suspensions and 
classroom disruptions. Second 
Step and Steps to Respect will be 
available school wide.  

August to June Administration, 
Behavior Specialist, 
Teachers, Title 1 
Teacher, Coach, 
Counselor 

1.1.  Positive School 
Climate is fostered 
through PBIS.  

None Specified Other 0.00 

 

2.2 2.  Staff will continue to train in 
PBIS procedures and 
methodologies. 

August to June Administration, 
Behavior Specialist, 
Teachers, Title 1 
Teacher, Coach, 
Counselor 

2.1.  PBIS training  4000-4999: Books 
And Supplies 

Title I Part A: 
Professional 
Development (PI 
Schools) 

2,000 

 

2.3 3.  The PBIS team will meet 
monthly to review school-wide 
behavior and attendance data and 
to develop incentives and awards 
to encourage development of 
social and academic skills. 

August to June Administration, 
Behavior Specialist, 
Teachers, Title 1 
Teacher, Coach, 
Counselor 

3.1.  Positive School 
Climate is fostered 
through PBIS.  

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

2,000 

 

2.4 4.  The PBIS team will incorporate 
monthly Awards Assemblies; 
recognizing academics, citizenship 
and atttendance. 

October to June Administration, 
Behavior Specialist, 
Teachers, Title 1 
Teacher, Coach, 
Counselor 

4.1.  Positive School 
Climate is fostered 
through PBIS.  

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

500 

 

2.5 5.  Implement a structured recess 
program during lunch recess in 
order to develop social and 
cooperative learning skills in 
students. 

August to June Administration, 
Behavior Specialist, 
Teachers, Title 1 
Teacher, Coach, 
Counselor 

5.1.  Structured Play 
learning through play 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

2,000 

 

2.6 6.  A counselor will be funded to 
meet with identified at risk 
students to develop social skills, 
provide intervention for students 
in crisis, so they will develop 
confidence to learn  

August to June Administration 5.1.  Counselor 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

16,572.00 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Partnership between home and school 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #3: 

Increase parent involvement at school events in order to create a collaborative school culture.-------- 

Data Used to Form this Tactic: 

Parent sign-in sheets; monthly attendance rates-------- 

Findings from the Analysis of this Data: 

Parenting skills classes, volunteering in classrooms, English acquisition courses, community outreach all contribute to creating a partnership in the educational process and 
benefits student progress and success.   -------- 

Related Objective and how it will be Measured: 

Increased attendance by parents at family events and on school committees (SSC, ELAC); increased monthly attendance rates by students-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 1.  Hire parent liaison to 
coordinator services for 
families to support student 
achievement from the Parent 
Resource Center. 

August Administration 1.1.  Parent Liaison 
Position 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Parent 
Involvement 

2,030 

 

3.2 2.  Purchase and organize 
educational materials for the 
parent resource center for 
parents to check out to use at 
home with their students. 

August to June Administration 
Parent Liaison 

2.1.  Supplemental 
Books and Supplies 

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

664 

 

3.3 3.  Partner with the Assistance 
Leaque to provide school 
uniforms for families in need of 
school uniforms in our parent 
resource center. 

August to June Administration 
Parent Liaison 

3.1.  School Uniforms None Specified Other 0.00 
 

3.4 4.  Provide opportunities for 
parents and families to attend 
family literacy and math nights 
to support their children's 
academic achievement.  The 
evening events will provide 
tools and resources for families 
to use at home to help their 
children with academic skill 
development.   

Fall, Winter, Spring Administration, Title 
1 Teacher, Coach, 
Parent Liaison 

4.1.  Tools and resource 
materials for families to 
use at home 

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

600 

 

3.5 5.  Communicate school 
program information and 
educational resources with 
parents in the following ways: 
bi-monthly parent newsletter 
(translated), school website, 
Parent Handbook, Connect Ed 
phone messages (translated), 
lighted marquee, Title I 
Parent/Teacher/Student 
Compact, parent conferences, 
ELAC, and SSC meetings. 

August to June Administration, 
Front Office, ELIS, 
SSC, Leadership 
Team 

5.1.  Providing effective 
communication in both 
English and Spanish.  

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

500 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.6 6.  Family Resource Room that 
provides tools to support and 
enrich learning for students 
and families 

August to June Administration, 
Parent Liason 

6.1.  Computers, 
Printers, educational 
books, community 
brochures, games, 
educational toys, safety 
materials, school 
supplies.  

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

1,000 

 

3.7 7. Hire parent facilitator to 
support families 

November to June Administration 7.1.  Support families 
with parenting classes, 
nutrition classes, English 
Language Development.  

0001-0999: 
Unrestricted: Locally 
Defined 

Other 2,000 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 71981 17,589.00 

Title I Part A: Parent Involvement 4,794 0.00 

Title I Part A: Professional Development (PI Schools) 20,813 0.00 

Title I Part A: Site Allocation 187,312 0.00 

Title I Part A: Centralized Services 179925 39,982.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 54,392.00 

Other 2,000.00 

Title I Part A: Centralized Services 139,943.00 

Title I Part A: Parent Involvement 4,794.00 

Title I Part A: Professional Development (PI Schools) 20,813.00 

Title I Part A: Site Allocation 187,312.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Local Control Funding Formula (LCFF)  40,592.00 

Other 0001-0999: Unrestricted: Locally Defined 2,000.00 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 1,500.00 

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 88,908.00 

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 153,072.00 

Local Control Funding Formula (LCFF) 2000-2999: Classified Personnel Salaries 300.00 

Title I Part A: Centralized Services 2000-2999: Classified Personnel Salaries 10,000.00 

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 2,030.00 

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 3,200.00 

Title I Part A: Centralized Services 3000-3999: Employee Benefits 29,835.00 

Title I Part A: Site Allocation 3000-3999: Employee Benefits 24,540.00 

Local Control Funding Formula (LCFF) 4000-4999: Books And Supplies 4,500.00 

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 2,764.00 

Title I Part A: Professional Development (PI Schools) 4000-4999: Books And Supplies 11,813.00 

Title I Part A: Site Allocation 4000-4999: Books And Supplies 1,000.00 

Title I Part A: Centralized Services 5000-5999: Services And Other Operating Expenditures 1,200.00 

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 4,500.00 

Local Control Funding Formula (LCFF) 5800: Professional/Consulting Services And Operating 
Expenditures 

7,500.00 

Title I Part A: Centralized Services 5800: Professional/Consulting Services And Operating 
Expenditures 

10,000.00 

Title I Part A: Professional Development (PI Schools) 5800: Professional/Consulting Services And Operating 
Expenditures 

9,000.00 

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures 

1,000.00 

Other None Specified 0.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Andrea Lendaris [  ] [X] [  ] [  ] [  ] 

Charles Hill [  ] [  ] [  ] [X] [  ] 

Edwin Manson [X] [  ] [  ] [  ] [  ] 

Ernesto Villalobos [  ] [  ] [  ] [X] [  ] 

Jennifer Misner [  ] [X] [  ] [  ] [  ] 

JoMarie Marcozzi [  ] [  ] [X] [  ] [  ] 

ELAC Represntative [  ] [  ] [  ] [X] [  ] 

Paco Martinez [  ] [  ] [X] [  ] [  ] 

Toni Stuessy [  ] [  ] [  ] [X] [  ] 

Veronica Rodas [  ] [  ] [  ] [X] [  ] 

Numbers of members of each category: 1 2 2 5  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[X] State Compensatory Education Advisory Committee   

[X] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 9/24/2013. 
 
Attested: 
 
 

Edwin Manson      

Typed Name of School Principal  Signature of School Principal  Date  

 

Veronica Rodas      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Dyer-Kelly Elementary School’s Parent Involvement Policy 
 
DYER-KELLY PARENT INVOLVEMENT POLICY 
 
Dyer-Kelly Elementary agrees to implement the following statutory requirements: 
The school will jointly develop with parents and distribute to parents of participating children, a School Parental Involvement Policy 
that the school and parents of participating children agree on. 
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand. 
The school will make the School Parental Involvement Policy available to the local community. 
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school. 
The school will adopt the school’s school-parent compact as a component of its School Parental Involvement Policy. 
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition: 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, ensuring— 
(A)  that parents play an integral role in assisting their child’s learning; 
(B) that parents are encouraged to be actively involved in their child’s education at school; 
(C) that parents are full partners in their child’s education and are included, as appropriate, in     decision-making and on advisory 
committees to assist in the education of their child. 
DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS 
 
1. Dyer-Kelly will take the following actions to involve parents in the joint development and joint agreement of its School  Parental 
Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA: 
 
School Parent Involvement Policy Process: 
 
Parent input at School Site Council meetings will be actively sought.  Parents will have input into budget and program decisions with 
the goal of improving student achievement.  Decisions about our current budget and programs will go out in frequent 
communications including handouts, parent newsletters, the Connect Ed phone system, and school website.   Parents will also be 
made aware of the school safety plan, student achievement data, and Dyer-Kelly’s plans for continued growth. 
 
Information regarding the plan will also be included in ELAC meetings, which will held four times/year.  A Parent Information Night 
will be held to discuss STAR / CST results and ways parents can take part supporting the school’s future academic successes. 
 
A Title 1 compact developed and approved by the staff and then brought to Schools site Council for approval will be utilized.  Parents 
will be given the opportunity to sign at fall parent/teacher conferences. 
 
Dyer Kelly will Involve parents of participating students, in an organized, ongoing, and timely way, in the planning, review, and 
improvement of its Title I programs and parental involvement policy.  (20 U.S.C. § 6318 (c)(3).) 
 
1. Provide parents with a copy of the school-parent involvement policy via the student welcome folder, visitation day, back to school 
night, open house, in the website, and in the school newsletter before October 1. 
2. The school will offer parents a special workshop each year on the school’s approach to school improvement. 
Dyer Kelly will provide parents of participating students with timely information about Title I program. (20 U.S.C. § 6318 (c)(4)(A).) 
1. Provide parents with opportunities to give input and suggestions for revision of the school policy through a variety of ways. 
2. The school will send home brochures, post notices in the school facilities and public buildings, and provide information for local 
newspapers and radio stations about parent workshops and meetings. 
 
Dyer Kelly will provide parents of participating children, if requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to any such 
suggestions as soon as practicably possible: (20 U.S.C. § (c)(4)(C).) 
 
1.  Teachers will hold conferences individually with parents of children in their classrooms.  Parents will be given a summary of the 
student’s test scores and an explanation of the interventions teachers are using to assist the child in reaching achievement goals.  
Parents will be asked to engage in discussion of how they can support these efforts.  Parents will also be given suggestions for 
coordinating 
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2. The school will provide a parent resource center or area for parents where they may check out materials, use the computer to 
check grades, and visit educational Web sites.  Parents will be encouraged to view the parent involvement policy and Title I Plan 
located in the parent resource or media center.  A suggestion sheet will also be available for parental input.  The school will open the 
resource center at hours that are convenient to parents. 
 
Single Plan for Student Achievement Process: 
Outline the process to be used to accomplish this requirement including assignment of responsibilities for each task, solicitation of 
both written and oral input from parents, and convening several meetings for discussion purposes and consensus building, etc. 
 

• Conduct needs assessment which includes all stakeholders – Gap analysis of the site will be completed by the Leadership team, 
site coaches, and administration. 

• Base needs assessment on school data and the school’s results from the Nine Academic Program Component Survey 
• Set goals – utilize CST / STAR data and together with the teachers, coaches, and administration develop goals for each grade 

level in the Core academics: ELA and Math 
• Utilizing testing data from Bench Mark Assessments, grade level action plans for ELA will be created with the teachers, coaches, 

and administration.  Utilizing test data from Houghton Miffli and Bench Mark Assessments, grade level action plans for math will 
be created with teachers, coaches, and administration.  Actions Plans will be reviewed at TLC / TMC release dates to monitor 
progress and student success of the plans. 

• Decide upon monitoring process - together with district personnel, site coaches and administration decide upon assessment and 
how it will be administered. 

• Distribute completed plan -  Once plan is completed and approved it will be distributed to parents and staff. 
 
 
2. Dyer-Kelly will take the following actions to distribute its Parent Involvement Policy. 
Parent Family Nights 
Parent Teacher Conferences 
School Site Council Meetings 
ELAC meetings 
School Newsletters – translated copies will be available 
School Website 
Translate Parent Involvement Plan 
 
3. Dyer-Kelly will convene an annual meeting to inform parents of the following: 
Parents will be informed of Title 1 meeting via the school newsletter, front signage, school fliers, and teachers will encourage parent 
involvement by encouraging students to give notices to parents. Childcare will be provided at our Title 1 meeting to allow time for 
parents to participate.  Translators will be utilized to encourage attendance by ELL parents. 
 
At our annual Title 1 meeting parents will be informed: 

• of their child’s school participation in Title I; 
• of the requirements of Title 1; 
• of the rights of parents to be involved. 
 
4. Dyer-Kelly will take the following actions to involve parents in the process of school review and improvement under section 1116 
of the ESEA: 
 
At least once each year Dyer-Kelly parents will be invited to enter into focused inquiry and conversation with school staff regarding 
annual state assessment results, and curriculum embedded benchmark assessment results. The school will share their analysis of the 
results and elicit parent feedback regarding the school’s analysis.  Together staff and parents will discuss adjustments to the school 
academic program which are deemed necessary in response to the data analysis. 
 
Our School Site Council will analyze our school academic performance data each year. This data along with the results from our 
Academic Program Survey results will serve as the basis for our Single School Plan for Student Achievement. 
 
Our ELAC committee will meet four times each year in conjunction with the School Site Council. This committee will be a forum in 
which parents of English Language Learners will be given an explanation of language instruction and how the program will help their 
child. Parents will also be invited to give input into school programs and issues which effect ELL students. The SSC will include the 
opportunity to hear recommendations from the ELAC parent committee at every Council meeting. 
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Our Title 1 parents will receive an annual update of the school’s program improvement status each year through a mailed 
correspondence. This letter will include information about parental rights to school choice beginning with year 1 of program 
improvement status and continuing on until the school has made the Annual Yearly Progress (AYP) benchmark proficiencies required 
by the No Child left Behind (NCLB) legislation for two consecutive years.  Beginning with year 2 of program improvement status Title 
1 parents will be advised that their child may be eligible for Supplemental Educational Service and this eligibility will continue on 
until the school has accomplished two consecutive years of making the AYP benchmark proficiencies stipulated by NCLB legislation.  
Additionally, parents will be informed and encouraged to participate in the development of action plans which address the school’s 
academic program needs. 
 
 
5. Dyer-Kelly will hold a flexible number of meetings at varying times, and provide child care, and/or home visits, paid for with Title 1 
funding as these services relate to parent involvement: 
 
Parent Newsletters     ELAC Parent Meetings 
Flyers Home        RTI/SIR Parent Meetings 
Front lighted signage     School Site Council Meetings 
Connect-Ed Messages     Parent-Teacher Conferences 
Home Visits      Family Learning Nights 
AT&T Translator line     Back-to-School Night 
Participate in Junior Giants Baseball Program 
After School Intervention – SES tutoring - Math, ELA 
After School Basket Ball Program 
 
 
6. Dyer-Kelly  will coordinate and integrate parental involvement strategies in Title I,  Part A with parental involvement strategies 
under the following other programs: Head Start, Early Head Start, and State-operated preschool programs by: 
Coordination will occur between preschool programs and elementary schools in the following manner: 

• The names of parent ambassadors from the Early Childhood Education programs will be provided to receiving elementary 
schools.  Additionally principals/teachers will receive information regarding Early Childhood Education programs; 

• Parent Ambassadors will be invited to join school parent committees; 
• Our school will assist parents with the transition from preschool to elementary school by articulating our program to the 

preschool program closest to our school. 
• Kindergarten teacher will attend Parent Preschool meeting to explain kindergarten program. 
• Invite representatives from First Five to Family Nights to share information with parents. 
 
7. Dyer-Kelly will provide to parents of participating children a description and explanation of the curriculum in use at the school, the 
forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet. 
Back to School Night – Grade Level Standards distributed 
Parent Teacher Conferences (fall and spring) 
Progress toward Standards Report indicating academic status of students, as well as Progress Reports to notify parents of students 
not meeting grade level standards 
Data Night 
Family Learning Nights – to provide ideas to parents how they can help their child 
Develop Parent help center with resource materials and parent training 
ELAC Parent meetings 
8. Dyer-Kelly will take the following actions to conduct, with the involvement of parents, an annual evaluation of the content and 
effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools.  The evaluation will include 
identifying barriers to greater participation by parents in parental involvement activities (with particular attention to parents who 
are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, homeless, or are of any racial or 
ethnic minority background). 
An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting.  Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern.  The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies. 
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9. Dyer-Kelly will help build staff and  parent  capacity for strong parental involvement, in order to ensure effective involvement of 
parents and to support a partnership among the school, parents, and the community to improve student academic achievement,  
through the following activities specifically described below: 
The school will hold an annual school data meeting for parents.  Attention will be given to presenting information in a manner which 
makes the information understandable and accessible. Translators will be available for the meetings. Topics will include analysis of 
school API and AYP results, sub-group data, and when appropriate program improvement status.  The meeting format will include 
input from the principal regarding the data and school interventions currently in pace to address achievement gaps.  Parents will be 
invited to share their view of the data and to offer suggestions for improved connections between home and school. 
 
All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual STAR state 
achievement tests. 
 
The school parent liaison will be trained in how to understand assessment results, California Content Standards, methods for 
monitoring student progress, and ways to work in collaboration with teachers.  They will be given opportunities to share the content 
of this training with the school parent community. 
 
Multiple media sources such as Connect Ed, the district newsletter, school newsletter, and district and school level websites will be 
used to convey annual school progress toward district, state and federal goals. The school parent involvement policy will be posted 
on the school’s web site. 
 
Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the state STAR 
results. 
 
An annual meeting will be conducted in which Title 1 guidelines and parental rights as 
defined by No Child Left Behind mandates are shared with parent community. 
 
Administration and staff will work together with local churches and businesses to build community ties 
with the school, community members, and families.  Connections will be made with Assistance League 
for school uniform assistance, Kiwanis Club for support with the student store and student recognition, San Francisco Giants to 
support the Jr. Giants Baseball program, Fulton El-Camino Parks and Recreation District, American Legion, Post 61, Optimist Club of 
Sacramento, Country Day School, River City Food Bank, Capital Athletics Soccer Academy, The Center @ Edison and Bell 
 
Administration will work with San Juan Unified School district’s adult education department to offer 
English language courses through their DVD check out library with weekly check out occurring on-site 
for our parent community. 
 
10. Dyer Kelly will, with the assistance of the district, provide assistance to parents of children served by the school in understanding 
state’s academic content standards and academic achievement standards, state and local academic assessments, the requirements 
of Title 1, how to monitor a child’s progress and work with educators to improve the achievement of their children (20 U.S.C. § 6318 
(e)(1).) 
 
a. The school will distribute a monthly newsletter to parents that is developed with participation of the parent-school organization, 
principal, staff and parent volunteers.  It includes school news, a calendar of school activities, and parenting tips relating to school 
achievement such as homework tips, organizational skills, and study skills. 
 
b. .The school staff and parent volunteers will create a pamphlet explaining the school’s involvement with the state’s reading 
initiative and how parents can be involved in supporting the goals of this initiative.  It will be distributed at parent night and other 
public meetings. 
 
11. Dyer Kelly will provide such other reasonable support for parental involvement activities under this section as parents may 
request. (20 U.S.C. § 6318 (e)(1).) 
a.Provide orientations for all parents interested in volunteering. 
b.Provide activities at a variety of times. 
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12. The school will, with the assistance of the district, provide materials and training to help parents work with their children to 
improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental 
involvement by: 
 
Parent education training regarding how to support key grade level standards at home will be offered to parents. 
 
Information about how to help students at home with homework and other curriculum-related activities will be offered to families 
at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences. 
 
Family learning nights will be planned that incorporate activities for students and parents to do together, along with ideas parents 
can do at home with their child.   A Family Technology night will be planned to provide information to parents on the use of 
technology both for curriculum support and at home. 
 
13.  Dyer-Kelly will, with the assistance of the district and parents, educate its teachers,  and other staff, in how to reach out to, 
communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to 
implement and coordinate parent programs and build ties between parents and schools, by: 
 

Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed 
at student success. 
 

Connect ED will be used at all sites to inform parents of important school information.  Messages will be translated when possible. 
 

Schools will provide a bi-monthly newsletter to parents, translated also 
 

Front lighted sign will provide parents with up to date info. 
 

Utilize AT and T language line to communicate with non English speaking parents 
 

14. Dyer Kelly provides opportunities for the participation of all Title I parents, including parents with limited English proficiency, 
parents with disabilities, and parents of migrant students. Information and school reports are provided in a format and language 
that parents understand. (20 U.S.C. § 6318 (f).) 
a) Parent meetings will include parent-training sessions to help parents understand and how to enhance their child’s education. 
b) Parent meetings will include a series of family reading nights that provide an opportunity for parents and their child to experience 
the school situation in a positive and helpful manner while school staff may provide any needed assistance or encouragement. 
c) Parent meetings will be held at various times of the day or evening to better accommodate parents. 
15. The school will take the following actions to ensure that information related to the school and parent- programs, meetings, and 
other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative 
formats upon request, and, to the extent practicable, in a language the parents can understand: 
 

• The following documents are translated (Spanish) for parents: 
• California High School Exit Exam results 
• California English Development Test 
• Standardized Testing and Reporting (STAR) Results 
• No Child left behind Teacher Qualifications letter 
• English Language Learner Program Enrollment 
• Uniform Complaint Procedures 
• Enrollment Options Letter 
• Home Language Survey 
• District Parent Rights and Responsibilities 
• Parent/Student Handbook 
• Progress Report 
• Report Card 
• Unexcused Absence Form 
• Truancy Notice 
• School Newsletter 
• School Fliers and announcements 
 
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible. 
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Dyer-Kelly Elementary School’s Parent Compact 
 
Dyer-Kelly Elementary School 
San Juan Unified School District 
Title 1 Family-Student-Staff Compact 
Describes the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning 
environment that enables students to meet the state standards.  (20 U.S.C. §6318 (d)(1).) 
1. Review the School-Parent Compact annually for revisions by the Parent and Community Task Force and the school advisory 
council. 
2. Provide opportunities to review the Compact with parents during visitation days, school advisory council meetings, workshops etc. 
Family Pledge 
As a parent, guardian, or other significant adult, I want my child to be successful.  I understand that I have a right and responsibility 
to be actively involved in my child’s education.  I will 

• partner with the school and support and encourage my child. 
• keep emergency information current. 
• ensure that my child is well-rested, on time to school, in uniform, and attends school regularly. 
• support the schools Positive Behavior Support Plan. 
• make time nightly for my child to complete homework and review it regularly. 
• listen to my child read each night. 
• be aware of what my child is learning. 
• encourage my child to always try their best. 
• work with my child’s teacher when I have questions. 
• attend school functions and Parent-Teacher conferences. 
 
Parent / Guardian’s Signature_________________________________   Date_______________ 
 
Student Pledge 
As a student of Dyer-Kelly School, I understand that education is important and it is my responsibility to take an active role in my 
own learning, academically and socially.   I will do my best each day to focus on instruction and on making positive choices.  I will 

• be punctual, come prepared, and organized every day. 
• complete and return homework assignments on time. 
• be responsible for my behavior by following school and class rules. 
• show respect for myself, staff members and other students property. 
• work to keep school property safe and clean. 
• set aside time everyday to read or be read to. 
• give corrected assignments and school notices to my parents. 
 
Student’s Signature_________________________________________   Date_______________ 
 
Staff Pledge 
As a staff member at Dyer-Kelly Elementary School, I understand the importance of a school experience which encourages students 
to master state and district grade level standards.  I believe that all students can learn and want to establish an environment that 
enables students to become successful citizens within the school and community.  I will 

• respect all students and their families, acknowledging cultural, racial, ethnic, physical, and educational differences. 
• provide a safe and caring environment for all students and families. 
• partner with families and the community. 
• have high expectations and attempt to motivate every student according to his / her needs. 
• teach curriculum designed to meet state and district standards. 
• communicate each child’s progress through parent conferences, trimester report cards, and school / class newsletters. 
• participate in professional development to improve teaching and learning. 
• enforce school and classroom rules fairly and consistently; consistently enforce the uniform policy 
• come to school prepared and ready to teach 
• demonstrate professional behavior and a positive attitude 
 
Teacher / Staff’s Signature___________________________________   Date_______________ 


