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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
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Contact Person:  Brandei Smith 

Position:  Principal 
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Address:  6141 Sutter Avenue 
Carmichael CA, 95608 

E-mail Address: brandei.smith@sanjuan.edu 
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School Mission 

 
Carmichael Elementary School’s Mission Statement 
The mission at Carmichael Elementary School was created collaboratively with staff, parents, and community through site strategic 
planning is as follows: 
 
Focusing on integrating technology and personalizing instruction to meet the needs of our diverse population, the mission of 
Carmichael Elementary is to ensure all students reach their highest potential and are responsible, collaborative, critical thinkers 
through rigorous academic instruction with a balanced literacy approach, in partnership with families in a nurturing community. 
 

 
 

School Profile 

 
 
Carmichael Elementary is one of 35 elementary schools in the San Juan Unified School District. The 397 students attending 
Carmichael are 50.1% white, 26.2% Hispanic/Latino, 1.3% Asian/Asian American, and 14.1% other ethnicities.  14.1% of our students 
are English Language Learners, with Spanish as a primary language, and 80.6% of students are socioeconomically disadvantaged. 
 
Teachers use district adopted and supplemental materials to support comprehensive balanced literacy, science inquiry, social 
studies and math instruction that is alligned to Common Core State Standards.  All grade level teams meet and identify essential 
standards for their grade levels.  They develop a pacing schedule/year long plan that enables them to provide grade level instruction.  
The staff meets on Collaborative Thursdays to plan common lessons, analyze student work and data as well as take part in 
professional development. 
 
 
At Carmichael We Provide: 

• A balanced curriculum of Reading, Writing, Math, Science, Social Studies and Music 
• Specialist for Art and Physical Education 
• Writer’s Workshop 
• Comprehensive Reading assessments for all children 
• Small group reading instruction at students’ level 
• 1st-3rd Early/Late Reading Program 
• Hands on science experiments using FOSS curriculum 
• Cougar Pride Dollars for positive choices 
• School Attendance Review Team (SART/SARB) Support 
• Student Council 
• Trimester Award Assemblies for Attendance, Academics and Attitude 
• Junior Achievement Program 
• Grade Level Field Trips 
• Family Nights (Leap into Reading, Science Night, Math Mania Night) 
• Character Education 
• Intramural Basketball 
• Variety of assemblies featuring kid friendly motivational speakers 
• School wide professional choreographed dance performances 
• Widespread implementation of current technology 
• Large updated classroom libraries 
• SES Tutoring 
• Bridges After School Program 
• Discovery Club 
• Classes serving special needs students across the district 
The right conditions for our students to grow and learn socially, academically, and emotionally! 
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Comprehensive Needs Assessment Components 

 
Introduction 

In January and May a group of 14 planning team members, representing Carmichael  teachers, classified staff, parents, and 
community members met for a total of three days to carve out the direction and focus for our school for the next three years. This 
process, known as strategic planning, helped us identify a mission statement that reflects our unique niche; develop concrete, 
measurable objectives impacting student achievement and success; and create tactics and action plans that are essential to 
accomplishing our mission. In creating this focus, the planning team looked at multiple data points such as enrollment trends, 
demographic data, CST data, and other academic measures. What the team found was that along with Carmicahel's Elementary's 
declining API, 
there was a gap in achievement in Language Arts and Math between hispanic students and male students.  We also found students 
of low socio-economics API dropped.  In order to respond to these issues, tactic teams conducted extensive research to identify and 
develop key actions to be implemented over a three year period addressing academics,  student behavior, and family and 
community engagement. 

 
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 
During the initial two day planning meeting, the team looked at multiple data points and performance measures to assess progress 
and identify areas of needs. The data points they looked at came from a variety of sources such as Academic Performance Index 
(API) and Annual Yearly Progress (AYP), California Standards Test (CST), North Western Evaluation Associates (NWEA) measure of 
academic progress (MAP) data, California English Language Development Test (CELDT), student behavior, and demographics. The 
data reviewed provoked several key discussions regarding achievement for all students. Specifically the team analyzed and discussed 
the multiyear trend of hispanic and male students scoring significantly lower than in proficiency than white and female students.  It 
was also found that 2nd and 3rd grade students performed significantly lower in Language Arts than intermediate students. The 
team saw an opportunity emerge from the need revealed in the data and felt that if Carmichael could internalize the workshop 
model philosophy and  pedagogy throughout our entire system then we could ensure that all students will be successful life-long 
learners prepared for the 21st century. As a result two key tactics emerged focusing on instructional practice, resources, and 
pedagogy and the implementation of Comprehensive Balanced Literacy  throughout the learning environment. 
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
The planning team also reviewed and discussed trends in enrollment, available financial and volunteer resources, 
parent/staff/student surveys, enrollment trends, demographics, and attendance and found that student enrollment was declining 
while so was the attendance rate. We also found that volunteerism, resources, and family engagement continued to be limited. The 
planning team felt that motivating our families and community to be involved in our school was critical to increasing achievement 
for all students and eliminating the achievement gap. As a result of this conversation, a key tactic was developed to address family 
and community engagement. 
 

 
 
 
The school site strategic planning team consisted of 14 members including the school principal, five teachers, two classified staff, 
five parents, and one community partner. 
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Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
A discussion of critical issues arose among the planning team while reviewing the data. The critical issues discussed involved the 
steady decline of API scores especially in our hispanic and low social economic subgroups.  Looking at universal screening data for 
grades K and1st grade there was also discussion around the high percentage of students who are not at proficiency in reading.  This 
issue coupled with concerns around declining enrollment and attendance and high suspension rate prompted the team to identify 
three key tactics within the strategic plan. The tactics are to:  integrate technology and implement rigorous instructional strategies 
across the curriculum to ensure every student achieves their targeted academic and personal goals, model and teach positive 
character traits and leadership skills so that students become active and contributing members of our diverse community, establish 
a strong partnership and actively engage our families and community to foster a positive learning environment where all students 
reach their highest potential. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 278 242 233 127 130 120 46 35 33 8 3 3 

Growth API 747 734 694 773 759 699 684 704 639    

Base API 767 747 734 787 773 759 669 684 705    

Target-- 5 5 5 5 5 5       

Growth-- -20 -13 -40 -14 -14 -60       

Met Target No No No No No No       

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 82 67 66 55 42 35 230 206 203 36 39 43 

Growth API 749 687 707 715 708 715 736 714 693 514 480 447 

Base API 781 749 689 784 715 708 753 736 715 556 514 487 

Target-- 5 5 6 5   5 5 5    

Growth-- -32 -62 18 -69   -17 -22 -22    

Met Target No No Yes No   No No No    

 

Conclusions based on this data: 

1. Overall API has declined for the past 3 years. 

2. The number of students tested from 2011 to 2013 has decrease by 45 students creating a smaller sample size. 

3. Inn 2013, the greatest decline in API was in the African American and White subgroup.  Although the Hispanic subgroup has had 
18 points growth this year, there has been a significant decline in API scores in 2011 and 2012. It is important to note that there 
has been a decline in API in all other subgroups. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 100 100 99 100 100 99 100 100 100 100 100 

Number At or Above Proficient 124 103 79 64 62 37 17 10 10 -- --  

Percent At or Above Proficient 44.6 42.6 33.9 50.4 47.7 30.8 37.0 28.6 30.3 -- -- -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No No No No No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 99 100 100 100 100 100 

Number At or Above Proficient 37 25 26 23 17 13 98 80 66 7 6 6 

Percent At or Above Proficient 45.1 37.3 39.4 41.8 40.5 37.1 42.6 38.8 32.5 19.4 15.4 14.0 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No No Yes No -- -- No No No -- -- -- 

 

Conclusions based on this data: 

1. Adequate yearly progress was not met and continues to decline  school wide and for all  subgroups except Hispanic students.  
Although, the AYP was met by Hispanic students it is important to note that the percentage at our about proficiency in 2013 is 
5.7% lower than in 2011. 

2. The percentage of white students scoring at or above proficiency has declined by 17%  in a year. 

3. The percentage of socioeconomically disadvantage students at or above proficiency has declined for the past 3 years.  
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 99 100 99 99 100 100 100 100 100 100 100 

Number At or Above Proficient 147 132 110 76 79 60 17 13 12 -- --  

Percent At or Above Proficient 53.1 55.5 47.2 60.3 61.7 50.0 37.0 38.2 36.4 -- -- -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No Yes Yes No -- -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 99 100 100 98 100 100 99 100 100 96 100 

Number At or Above Proficient 42 35 30 30 23 19 114 104 96 10 13 9 

Percent At or Above Proficient 51.2 53.0 45.5 54.5 56.1 54.3 49.8 51.5 47.3 27.8 35.1 20.9 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria No No No No -- -- No No No -- -- -- 

 

Conclusions based on this data: 

1. Overall school wide students at or above proficiency has declined by 5.9% over the past three years. 

2. There has been a decline in the students at or above proficiency for all subgroups. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 17 3 50   2 33 6 

Total   1 17 3 50   2 33 6 

 

Conclusions based on this data: 

1.  

 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K       *******
* 

***   ******** 

1 2 17 3 25 3 25 4 33   12 

2   2 29 1 14 4 57   7 

3 1 14   3 43 3 43   7 

4 2 18 3 27 5 45   1 9 11 

5 2 18 4 36 5 45     11 

Total 7 14 12 24 17 35 12 24 1 2 49 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K   1 14 3 43 1 14 2 29 7 

1 2 17 3 25 3 25 4 33   12 

2   2 29 1 14 4 57   7 

3 1 14   3 43 3 43   7 

4 2 18 3 27 5 45   1 9 11 

5 2 18 4 36 5 45     11 

Total 7 13 13 24 20 36 12 22 3 5 55 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 52 44 49 

Percent with Prior Year Data 100.0% 100.0% 100.0% 

Number in Cohort 52 44 49 

Number Met 26 19 30 

Percent Met 50.0% 43.2% 61.2% 

NCLB Target 54.6 56.0 57.5 

Met Target No No Yes 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 57 8 45 10 44 10 

Number Met 7 -- 4 -- 13 -- 

Percent Met 12.3% -- 8.9% -- 29.5% -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target No * No * Yes * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes -- -- 

Met Percent Proficient or Above No -- -- 

Mathematics    

Met Participation Rate Yes -- -- 

Met Percent Proficient or Above No -- -- 

 

Conclusions based on this data: 

1. 7 students out of 57 with less than 5 years of EL instruction met the NCLB target of attaining English Proficiency. 

2. English Learners have met their participation rate in 2010-2011 school year in both Math and ELA, however, did not met the goal 
for the number of students who are at or above proficiency in both Math and ELA. 
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. Under the category of effective instructional strategies, the subcategory that received the highest percentage reported by 
parents and students for strongly agree is improved ability to read and understand complex text.  The subcategory that received 
the lowest percentage of strongly agree by both parents and students is improved leadership skills. 

2. The category of Character Education received the lowest percentages by students and parents out of all the categories.  Parents  
reported that students model cooperation 67.7% of the time while students report that they modeled this trait 34% of the time. 

3. In the category of Parent and Family Involvement, the highest percent of parents strongly agreed that they were well informed 
about their students progress in school and that the office was helpful when parents or children come in or call.  However, the 
lowest percentage of parents strongly agree that that their are translated materials or that the school actively seeks the input of 
parents before making important decisions.  
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Rigorous instruction, Implementation of Technology, Assessment and Goal Setting 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

We will effectively integrate technology and implement rigorous instructional strategies across the curriculum to ensure every student achieves their targeted academic and 
personal goals.-------- 

Data Used to Form this Tactic: 

Carmichael Elementary API has been on a three year decline (2010-11 -20: 2011-12 -13; 2012-13 -40).  All subgroups have been impacted by this declining API.  Our white 
students API dropped by 60 points and our Hispanic students although they had 18 points growth this year last year their API dropped by 62 points. According to CST data, our 
percent of students at or above proficiency has declined.  In 2013, 33.9% of our students in grades 2nd-5th are at or above proficiency which is a 8.7% decline from last year.  In 
Math, this trend is the same with 47.2% of our students at or above proficiency which is a 8.3% decline from the year before. 
 
All of our classrooms are equipped with Promeathan Boards and Document Cameras.  We are also continuing to grow our inventory of laptops and Ipads.  Our goal is to 
implement use of technology in our teaching and in student learning in order to address the competencies called our in Common Core State Standards. 
 
The 2013 Spring Parent/Student Survey indicated that: 
67.5% of parents and 66 % of students strongly agreed that goals have been collaboratively set and monitored.  46.3% of parents and 39.6% of students strongly agreed that 
they had a learning plan. 
-------- 

Findings from the Analysis of this Data: 

The declining overall API and percent of students at or above proficiency is an issue that will be addressed with this tactic.  Particularly as the school implements a workshop 
model and literacy practices with and across content areas with learning based on the Common Core State Standards.  Students and parents responses from the 2013 
Parent/Student Spring Survey suggest that goal setting is an area to improve in to provide personalize learning. The personalization of instruction focusing on formative 
assessment and goal setting called out in this tactic will also address the needs of our diverse learners and will be imperative to increase our students' achievement. -------- 

Related Objective and how it will be Measured: 

By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English Language Arts and Math by 50% as shown 
through multiple measures.  We will monitor progress towards this objective by using benchmark text level assessments, writing samples, formative and summative 
assessments, and NWEA MAP RIT scores in English Language Arts and in Math. 
Learning Professional Development Walks will be conducted on a regular basis to observe and give feedback to staff on the instructional core and integration of technology. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Implement targeted academic 
and personal goal setting for all 
students using formative and 
summative assessments and 
data to increase student 
achievement. 

Quarterly Principal, Teachers, 
and  Support Staff 

Establish a bank of 
common assessments 
and data that could be 
used for goal setting, 
such as MAP data, 
benchmark 
assessments, Math 
tests, writing rubrics, 
and running records. 

None Specified   

Design and utilize a 
template for the goal 
setting process. 

None Specified   

Provide professional 
development focused on 
analysis of multiple 
measures and the 
development of 
targeted goals for 
students based on the 
data. 

None Specified   

Integrate technology 
into the Goal Setting 
process, for example, 
how to share the 
information 
electronically. 

None Specified   

Phase in 
implementation of goal 
setting with one 
academic and one 
personal goal. 

None Specified   

Communicate goal-
setting process to 
families. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Identify and provide 
appropriate 
intervention/enrichment 
based on data analysis 
and student progress 
towards goals. 

None Specified   

Ensure that 
collaboration time is 
allocated throughout 
the year to analyze 
assessments that will 
guide ongoing 
instruction. 

None Specified   

Purchase books for 
classroom and school 
library 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

5,100 

Teachers will be 
provided guest teachers 
to assess student's 
reading level and to 
discuss next steps 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

9,000 

Teachers will be 
provided guest teachers 
to participate in TLC 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

2,400 

Materials and supplies 
will be purchased for 
classrooms 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

11,000 

Review, revise, update 
plan annually 

None Specified   

Supplemental 
Teacher/coaching 
Support 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

68966 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.2 Implement literacy practices 
with and across content areas 
as the foundation for teaching 
and learning based on the 
Common Core State Standards 
to increase student 
achievement.   

Quarterly Principal, Teachers, 
and  Support Staff 

Train staff in the 
workshop model, such 
as Writer’s Workshop, 
Reader’s Workshop, and 
Math Workshop aligned 
with CCSS. 
 

 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

24,830 

Secure, inventory, and 
distribute necessary 
materials for all 
classrooms, including 
teaching materials, 
mentor texts, and 
curriculum sets for 
Writer’s Workshop 
before start of 2013-
2014 school year. 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

10,000 

Implement Writer’s 
Workshop Model such 
as Teacher’s College 
Writing Workshop 
aligned with CCSS. 

None Specified   

Communicate CCSS 
aligned instructional 
practices to the 
Carmichael community. 
 

 

None Specified   

Ensure staff receives 
continued Professional 
Development in the 
workshop model aligned 
with CCSS 

None Specified   

Provide collaboration 
time to align and map 
literacy curriculum with 
CCSS.  

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Expand opportunities 
for Grade level and Staff 
collaboration during 
coaching days and 
Thursday collaborative 
time focused on literacy 
practices and CCSS 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

  

Provide Guest Teachers 
to support staff 
Professional 
Development, coaching 
and collaboration time 
as needed. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

2,000 

Analyze student data to 
assess effectiveness of 
literacy practices and 
make adjustments as 
needed. 

None Specified   

Instructional Coach will 
partner with teachers to 
help teachers 
incorporate research 
based instructional 
practices into their 
teaching 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

13,467 

Teachers will receive 
extra assignment to 
collaborate. Reading 
Recovery Teacher will 
provide 41.5 hours of 
intervention to targeted 
students. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

2,500 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Instructional Coach will 
conduct learning walks 
with the principal 
weekly, provide 
feedback to teachers, 
and use this information 
along with student data 
to help plan PD 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

17,119 

Title 1 teacher will 
support 1st grade and 
the combo class to 
provide personalized 
instruction 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

61,846 

ELIS will support  and 
personalized instruction 
for EL students 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

38,248.50 

Benefits for Instructional 
Coach, ELIS, and Title 1 
Teacher 

3000-3999: Employee 
Benefits 

Title I Part A: Site 
Allocation 

35,292 

 

1.3 Implement literacy practices 
with and across content areas 
as the foundation for teaching 
and learning based on the 
Common Core State Standards 
to increase student 
achievement.   

Quarterly Principal, Teachers, 
and  Support Staff 

Additional copy 
machines will be 
maintained  

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

3,750 

Printing will be ordered 
for instruction and 
communication to 
parents 

5700-5799: Transfers 
Of Direct Costs 

Title I Part A: Site 
Allocation 

1,000 

Printing will be ordered 
for instruction and 
communication to 
parents 
 

 

0000: Unrestricted Other 1,441 

Copy machine will be 
maintained 

0000: Unrestricted Other 2,750 

Materials and supplies 
will be purchased  

0000: Unrestricted Other 16,468 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

 
Review, revise, update 
plan annually 

 

None Specified   

 

1.4 Integrate technology 
effectively into teaching and 
learning to increase student 
achievement 

Quarterly Principal, Teachers, 
and  Support Staff 

Establish a technology 
point person. 

None Specified   

Inventory and catalog  
(including location) 
current site technology 
resources. 
 

 

None Specified   

Identify technology 
needs on campus. 
 

 

None Specified   

Establish a check out 
system for shared site 
technology resources 
(such as laptops, ipads, 
etc.) 

None Specified   

Establish common 
agreements around the 
effective integration of 
technology into teaching 
and learning 

None Specified   

Ensure staff receives 
Professional 
Development around 
integrating technology 
into the curriculum. 
 

 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Allocate resources as 
funds allow to purchase 
and upgrade technology 
that supports instruction 
such as: Google Chrome 
books, Promethean 
active votes, and online 
subscription services 

4000-4999: Books 
And Supplies 

Local Control Funding 
Formula (LCFF) 

4,010 

Consult with District 
grant writer regarding 
grants that support 
infusing technology into 
curriculum. 

None Specified   

Create cycles of inquiry 
at the school in which 
teachers try something 
that integrates 
technology, reflect, and 
refine their work. 

None Specified   

Examine student data to 
determine success, 
make adjustments to 
instruction, and create 
new cycles of inquiry 
around technology 
integration 

None Specified   

Review, revise, update 
plan annually 

None Specified   
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Character Education/Leadership Skills 

District Strategy: 

Strategy 6: We will identify model and integrate positive character traits as well as develop means for assessment to help our students become contributing responsible and 
caring members of a diverse community. -------- 

Tactic #2: 

We will model and teach positive character traits and leadership skills so that students become active and contributing members of our diverse community. 
 
-------- 

Data Used to Form this Tactic: 

Data focusing on modeling positive character traits was collected from a 2013 spring survey for parents and students. The category of Character Education as a whole received 
the lowest percentages by students and parents out of all the categories.  Parents reported that students model cooperation 67.7% of the time while students report that they 
modeled this trait 34% of the time.  Moreover, students reported that they model responsibility 52% and responsibility 51%. The suspension rate for 2011-12 was 13%. 
 
Under the category of effective instructional strategies, the subcategory that received the lowest percentage reported by parents and students for strongly agree subcategory by 
both parents and students is improved leadership skills.  Additionally, for the past 2 years we have not had a student council and need more opportunities for student to be in a 
leadership role. 
 
 
-------- 

Findings from the Analysis of this Data: 

The need for modeling and teaching positive character traits and leadership skills will be addressed in this tactic.  Particularly as we implement a character skills development 
program, leadership opportunities and Love and Logic.-------- 

Related Objective and how it will be Measured: 

By 2016, we will have fully implemented a character skills development program, leadership opportunities and Love and Logic. 
We will monitor progress towards this objective through the number of office referrals and suspensions, implementation status of the programs called out in our plan, student 
surveys, as well as the Spring Parent and Student Survey. 
Behavior incidents resulting in suspension will decrease on an annual basis. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 IImplement a character skills 
development program that 
addresses prosocial behaviors 
(i.e. problem-solving, making 
friends, dealing with feelings, 
anti-bullying) to ensure a safe, 
caring school environment. 

January 2014  Establish a committee to 
evaluate research-based 
character skills 
programs (such as Skills 
Streaming, Stop and 
Think and PBIS). 
 

 

None Specified   

Purchase and 
implement an identified 
character skills program 

None Specified   

Devote and schedule 
time to map out pacing 
for professional 
learning. 
 

 

None Specified   

Ensure collaboration 
time is allotted to 
analyze and discuss the 
implementation of the 
character skills 
programs. 
 

 

None Specified   

Establish a system of 
ongoing teacher support 
which includes 
collaborative learning 
conversations around 
character skills 
development. 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Explore the need for a 
bully prevention 
program based on 
school site data. 
 

 

None Specified   

Provide families with 
first day of school 
folders in order to 
communicate policies 
and procedures of the 
school 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Site 
Allocation 

500 

Purchase recorders and 
stands for a music 
program 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

500 

Review, revise, and 
update annually 

   

 

2.2 Implement a student 
leadership program (or system) 
to increase student leadership 
and student voice. 
 

 

February 2014  Create, train, and 
implement a student 
council involving staff 
and students. 
 

 

None Specified   

Create, train and 
implement a conflict 
management team 
involving staff and 
students. 
 

 

None Specified   

Create, train and 
implement a green team 
(recycling) team 
involving staff and 
students. 
 

 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Create, train, and 
implement a student 
welcoming team 
involving staff and 
students. 
 

 

None Specified   

Create, train, and 
implement a character 
skills team to promote 
positive character traits 
involving staff and 
students. 
 

 

None Specified   

Devote and schedule 
time for training of all 
student teams. 
 

 

None Specified   

Acquire materials and 
resources for all teams. 
 

 

None Specified   

Revise and update 
teams (i.e. yearbook), 
materials, resources, 
and training annually as 
necessary 

None Specified   

Review, revise, and 
update plan annually 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.3 Implement a behavior 
management program that 
builds positive relationships 
focuses on treating students 
with respect and dignity, and 
teaches self-accountability 

January 2014  Continue to expand Love 
and Logic materials and 
resources (i.e. books, 
posters, parent training 
resources) 
 

 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

2,000 

Devote and schedule 
time and map out 
pacing for professional 
learning. 

None Specified   

Establish and 
communicate Love and 
Logic Philosophy and 
implementation to all 
stakeholders. 

None Specified   

Fully implement the 
nine modules of the 
Love and Logic 
strategies into daily 
practice. 

None Specified   

Analyze and discuss 
implementation of Love 
and Logic. 

None Specified   

Establish on going 
teacher support that 
includes collaborative 
learning conversations 
around Love and Logic 

None Specified   

Revise and update 
materials, resources, 
and learning annually as 
necessary.  

None Specified   

Purchase supplemental 
materials to support and 
encourage students to 
meet their goals. 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

3,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Secure services of 
external provider to 
provide direct services 
to student with the 
focus on learning 
cooperation and 
responsibility. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: Site 
Allocation 

4,900 

Provide before and after 
school supervision for 
students for early/late 
program as well as for 
lunch time 

0000: Unrestricted Other 12,000 

Provide before and after 
school supervision for 
students for early/late 
program as well as for 
lunch time 

3000-3999: Employee 
Benefits 

Other 1,248 

Review, revise, update 
plan annually 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #3 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Engaging Family and Community/Strong Partnerships 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #3: 

We will establish a strong partnership and actively engage our families and community to foster a positive learning environment where all students reach their highest potential. 

Data Used to Form this Tactic: 

According to the 2013 Parent/ Student Survey, In the category of Parent and Family Involvement, the highest percent of parents strongly agreed that they were well informed 
about their students progress in school and that the office was helpful when parents or children come in or call.  However, the lowest percentage of parents strongly agree that 
that their are translated materials or that the school actively seeks the input of parents before making important decisions. 
 
In 2011-12 our truancy rate was 29% and our overall attendance rate was less than 94%.  This is an area that we need to partner with our families to address. 
 
Although family nights and student performances are well attended with approximately 65% of the students and families attending, parent conferences and BTSN (especially in 
the intermediate grades) are not as well attended.  There are very few parent volunteers on campus. Also, when meetings are schedule such as Coffee Talks with the principal or 
SSC only a few parents attend although the meetings are well advertise and promoted.  We had a PTA in 2009-2010, however, because of low parent and teacher participation 
this association no longer exists 

Findings from the Analysis of this Data: 

We have been successful in building partnerships during family nights and school events.  We need to build and grow this partnership in order to foster relationship and increase 
student achievement. 
 
Although there is an interest for parents and community members to be involved in Carmichael School, the actual number of volunteers has not increased over the years.  This is 
problematic as work to educate our students to meet the competencies called out in Common Core State Standards.  We are increasingly dependent on the involvement of our 
parents and community members in helping meet the needs of all students. 
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Related Objective and how it will be Measured: 

The objectives will be measured by: 
Increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math as shown through multiple measures. 
Increase attendance rate 
Spring Parent and Student results 
Increase participation at parent conferences and BTSN 
Increase the number of Volunteers at our school 
Increase the number of community members/programs at our school 
-------- 

 
 

Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.1 Develop a system to increase 
student attendance in the 
classroom, as well as family 
involvement to support 
student achievement. 

Quarterly Principal, Teachers, 
and Support Staff 

Establish an attendance 
committee to research 
how to increase student 
daily attendance 
through the use of 
methods such as 
home/school 
communication and 
incentives. 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

613 

Strengthen procedures 
to recognize perfect and 
improved student 
attendance on a more 
consistent basis. 

None Specified   

Survey families 
regarding school events 
specifically regarding 
their attendance and 
why they did or did not 
attend; include a section 
for comments 

None Specified   

Continue to evaluate  
the success of  school 
events when 
determining the next 
year’s calendar  

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Establish and hold 
monthly family coffee 
hours to increase 
community 
involvement/relations.Li
ght Refreshments will be 
provided. 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

500 

Communicate  the role 
of the paid parent 
liaison in order to clarify 
the expectations and 
needs of the school 
environment (i.e. 
oversee family resource 
room, coordinate room 
parents, recruit 
volunteers for school 
events etc) 

   

At the end of the school 
year  survey families and 
staff  to find out if the 
changes made with 
regards to family events 
impacted attendance 
and involvement 

None Specified   

Additional staffing to 
increase frequency of 
communication with 
parents regarding 
student attendance, 
behavior, and academic 
achievement. 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

4,000 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Additional staffing to 
increase frequency of 
communication with 
parents regarding 
student attendance, 
behavior, and academic 
achievement 

3000-3999: Employee 
Benefits 

Title I Part A: Site 
Allocation 

603 

Refreshment provided 
for parent engagement 
activities described 
through this plan. 

4000-4999: Books 
And Supplies 

Title I Part A: Site 
Allocation 

2,500 

Review, revise, update 
plan annually 

None Specified   

 

3.2 Develop and implement a 
system to empower families to 
be actively involved at the site.   

Quarterly  Utilize a designated 
classroom to house a 
family resource center 
(FRC) 

None Specified   

Advertise the FRC using 
multiple methods 
(banners, newsletter, 
media) 

None Specified   

Survey families to 
determine needs for the 
FRC 

None Specified   

Host an initial coffee 
hour for family input, 
invite a parent volunteer 
liaison to talk to the 
parents at the coffee 
hour regarding the FRC 

None Specified   

Ask for teacher 
input/commitment 
during a staff meeting 
before school ends this 
year in regards to the 
FRC 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Determine and acquire 
resources for the family 
resource center 

None Specified   

Establish a 
schedule/staffing for the 
room made up of staff 
and/or volunteers as 
well as protocols and 
expectations for the use 
of the room 

None Specified   

Establish a training 
schedule for staff and 
parents with specific 
directions on how the 
room will function on a 
daily basis 

None Specified   

Establish and hold 
monthly family coffee 
hours to increase 
community 
involvement/relations 

None Specified   

Communicate the role 
of the paid parent 
liaison in order to clarify 
the expectations and 
needs of the school 
environment (i.e. 
oversee family resource 
room, coordinate room 
parents, recruit 
volunteers for school 
events etc) 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Parent 
Involvement 

2,240 

Review, revise, update 
plan annually 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

3.3 Implement effective 
communication practices to 
increase family and community 
involvement. 
 
 

 

Quarterly  Create and send home a 
family survey that 
includes asking for their 
input into what would 
be the most effective 
means of 
communication such as 
email, text message, 
social media, marquee, 
connect ed, class 
newsletters, school e-
newsletters.  Consider 
attaching an incentive so 
the student is inclined to 
return the survey to the 
teacher 

None Specified   

Provide staff 
development on 
accessing attendance 
and parent/guardian 
contact information via 
Zangle (emails, cells etc) 

None Specified   

Purchase reusable 
banners to be used in 
high traffic areas in 
order to advertise 
school events such as 
family nights 

None Specified   

Involve students in 
advertising school 
events by holding 
signs/talking through a 
bullhorn in the drop off 
area before and after 
school 

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Continue to keep all 
staff apprised of school 
activities via posted (in a 
designated area) weekly 
staff bulletin.  

None Specified   

Continue to establish a 
consistent monthly 
school newsletter with 
input from students, and 
staff to publicize 
upcoming events and 
important dates 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Other 150 

Increase participation 
with local organizations 
such as Junior 
Achievement to support 
school events  

None Specified   

Investigate ways to 
publicize school events 
using  various sources 
such as SJUSD media 
outreach, Facebook, 
school and teacher 
websites, and local 
media 

None Specified   

Purchase student 
planners and materials 
to increase two way 
communication 

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

1,889 

Review, revise, update 
plan annually 

None Specified   
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 91,091 8,902.50 

Title I Part A: Parent Involvement 4,129 0.00 

Title I Part A: Professional Development (PI Schools) 17,119 0.00 

Title I Part A: Site Allocation 154,071 -4,900.00 

Title I Part A: Centralized Services 71366 0.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 82,188.50 

Other 34,057.00 

Title I Part A: Centralized Services 71,366.00 

Title I Part A: Parent Involvement 4,129.00 

Title I Part A: Professional Development (PI Schools) 17,119.00 

Title I Part A: Site Allocation 158,971.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Other 0000: Unrestricted 32,659.00 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 63,078.50 

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 71,366.00 

Title I Part A: Professional Development (PI Schools) 1000-1999: Certificated Personnel Salaries 17,119.00 

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 88,813.00 

Title I Part A: Parent Involvement 2000-2999: Classified Personnel Salaries 2,240.00 

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 4,000.00 

Other 3000-3999: Employee Benefits 1,248.00 

Title I Part A: Site Allocation 3000-3999: Employee Benefits 35,895.00 

Local Control Funding Formula (LCFF) 4000-4999: Books And Supplies 19,110.00 

Title I Part A: Parent Involvement 4000-4999: Books And Supplies 1,889.00 

Title I Part A: Site Allocation 4000-4999: Books And Supplies 20,113.00 

Title I Part A: Site Allocation 5000-5999: Services And Other Operating Expenditures 4,250.00 

Title I Part A: Site Allocation 5700-5799: Transfers Of Direct Costs 1,000.00 

Other 5800: Professional/Consulting Services And Operating 
Expenditures 

150.00 

Title I Part A: Site Allocation 5800: Professional/Consulting Services And Operating 
Expenditures 

4,900.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Brandei Smith [X] [  ] [  ] [  ] [  ] 

Cheryl Russo [  ] [X] [  ] [  ] [  ] 

Linsdey Harrigan [  ] [X] [  ] [  ] [  ] 

Denise Brouillet [  ] [X] [  ] [  ] [  ] 

DeAnna Barbosa [  ] [  ] [X] [  ] [  ] 

Yanira Gamble (Chair) [  ] [  ] [  ] [X] [  ] 

Elizabeth Allison [  ] [  ] [  ] [X] [  ] 

Brookelynn Hawley [  ] [  ] [  ] [X] [  ] 

Nicole Simmons [  ] [  ] [  ] [X] [  ] 

 [  ] [  ] [  ] [X] [  ] 

Numbers of members of each category: 1 3 1 5  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

[  ] State Compensatory Education Advisory Committee   

[  ] English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Brandei Smith      

Typed Name of School Principal  Signature of School Principal  Date  

 

Suzy Landuyt      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Carmichael Elementary School’s Parent Involvement Policy 
 
CARMICHAEL ELEMENTARY PARENT INVOLVEMENT POLICY 
The CARMICHAEL ELEMENTARY agrees to implement the following statutory requirements: The school will jointly develop with 
parents, distribute to parents of participating children, a School Parental Involvement Policy that the school and parents of 
participating children agree on. The school will notify parents about the School Parental Involvement Policy in an understandable 
and uniform format and, to the extent practicable, will distribute this policy to parents in a language the parents can understand. 
The school will make the School Parental Involvement Policy available to the local community. The school will periodically update 
the School Parental Involvement Policy to meet the changing needs of parents and the school. The school will adopt the school's 
school-parent compact as a component of its School Parental Involvement Policy. The school agrees to be governed by the following 
statutory definition of parental involvement, and will carry out programs, activities and procedures in accordance with this 
definition: Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving 
student academic learning and other school activities, including ensuring (A) that parents play an integral role in assisting their 
child's learning; (B) that parents are encouraged to be actively involved in their child's education at school; (C) that parents are full 
partners in their child?s education and are included, as appropriate, in decision-making and on advisory committees to assist in the 
education of their child. (D) that parents attend Back-to-School Night Curricular Academic night and Open House. 
 
1. CARMICHAEL ELEMENTARY will take the following actions to involve parents in the joint development and joint agreement of its 
School Parental Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA: 
School Parent Involvement Policy Process: 
The process to be used to accomplish this requirement including assignment of responsibilities for each task, solicitation of both 
written and oral input from parents, and convening several meetings for discussion purposes and consensus building, etc. 
 
Carmichael Elementary will keep parents informed of school activities/important dates/curriculum information/etc. through 
monthly parent newsletter. It will be sent home with students on the first Tuesday of the month. The newsletter will include 
upcoming events, opportunities for parent training, leadership/advisory opportunities skills/coordination with community. 
Information specifically related to language learners will be sent home. Office Staff is responsible for this Parents will be informed of 
student class assignments via US mail. Progress notices, report cards, and behavior information will be sent home with the student. 
Carmichael Site Council serves as active partners with Carmichael community. They meet five times a year to discuss school wide 
programs; share leadership structures that support and improve school programs. Parent Compact is sent home the first day of 
school. Family evenings will be provided demonstrating instructional practices and curriculum standards. Such evening will include 
Back-to-School Night, Data Night, Open House and other Family Nights as planned by the staff. ' 
 
Conduct needs assessment which includes all stakeholders  Base needs assessment on school data and the school's results from the 
Nine Academic Program Component Survey Set goals Decide upon monitoring process. Distribute completed plan 
 
2. CARMICHAEL ELEMENTARY will take the following actions to distribute its Parent Involvement Policy. The Parent Involvement 
Policy will be posted on Carmichael's website. Parents will be encouraged in the Parent Newsletter to access the website to view the 
Parent Involvement Policy. The Parent Involvement Policy will be posted in the office. Teachers will review this compact with parents 
at Back to School Night, answer questions, and collect a signed copy. Parent compact will be translated in appropriate languages. 
 
3. CARMICHAEL ELEMENTARY will convene an annual meeting to inform parents of the following: At lease once each year 
Carmichael parents will be invited to enter into focused inquiry and conversation with school staff regarding Title 1 status, annual 
state assessment results, and curriculum embedded benchmark assessment results. The school will share their analysis of the results 
and elicit parent feedback regarding the school's analysis of the results and elicit parent feedback regarding the schools analysis. 
Together staff and parents will discuss adjustments to the school academic program which are deemed necessary in response to the 
data analysis. Our School Site Council will analyze our school academic performance data each year. This data will serve as the basis 
for our Single Plan for Student Achievement. If Needed: Our ELAC committee will meet four times each year. This committee will be 
a forum in which parents of English Language Learners will be given an explanation of language instruction and how the program will 
help their child. Parents will also be invited to give input into school programs and issues which effect ELL students. 
 
4. CARMICHAEL ELEMENTARY will take the following actions to involve parents in the process of school review and improvement 
under section 1116 of the ESEA: 
At least once each year Carmichael parents will be invited to enter into focused inquiry and conversation with school staff regarding 
annual state assessment results, and curriculum embedded benchmark assessment results. The school will share their analysis of the 
results and elicit parent feedback regarding the school's analysis. Together staff and parents will discuss adjustments to the school 
academic program which are deemed necessary in response to the data analysis. 
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Our School Site Council will analyze our school academic performance data each year. This data along with the results from our 
Academic Program Survey results will serve as the basis for our Single School Plan for Student Achievement. 
Our ELAC committee will meet four times each year. This committee will be a forum in which parents of English Language Learners 
will be given an explanation of language instruction and how the program will help their child. Parents will also be invited to give 
input into school programs and issues which effect ELL students. 
 
 
5. CARMICHAEL ELEMENTARY  will hold a flexible number of meetings at varying times, and provide child care, and/or home visits, 
paid for with Title 1 funding as these services relate to parent involvement: 
Parents are contacted via marquee, Connect-ed, newsletters, phone calls, and notes sent home, etc.. Parents are invited to attend 
Back-to-school Night and Family Nights. . Parents are invited to volunteer throughout the days in classrooms.  The Parent 
Involvement Policy is covered at Back-to-School Night. 
 
 
 
7. CARMICHAEL ELEMENTARY will provide to parents of participating children a description and explanation of the curriculum in use 
at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected 
to meet. This is done at Back-to-School Night and parent-teacher conferences. 
 
 
8. CARMICHAEL ELEMENTARY will take the following actions to conduct, with the involvement of parents, an annual evaluation of 
the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools. The evaluation 
will include identifying barriers to greater participation by parents in parental involvement activities (with particular attention to 
parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, homeless, or are 
of any racial or ethnic minority background). 
 
An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting. Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern. The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies. 
Various activities are held in the morning, afternoon and evening to accommodate all parents. 
 
 
9. CARMICHAEL ELEMENTARY will help build staff and parent capacity for strong parental involvement, in order to ensure effective 
involvement of parents and to support a partnership among the school, parents, and the community to improve student academic 
achievement, through the following activities specifically described below: The school will hold an annual school data meeting for 
parents. Attention will be given to presenting information in a manner which makes the information understandable and accessible. 
Translators will be available for the meetings. Topics will include analysis of school API and AYP results, sub-group data, and when 
appropriate program improvement status. The meeting format will include input from the principal regarding the data and school 
interventions currently in pace to address achievement gaps. Parents will be invited to share their view of the data and to offer 
suggestions for improved connections between home and school. 
All parents will receive a letter mailed to their home informing them of their child's assessment results on the annual STAR state 
achievement tests. 
Multiple media sources such as Connect Ed, the district newsletter, and district and school level websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the school's 
web site. 
 
Parents will receive their student's assessment results and be invited to speak with school personnel regarding the state STAR 
results. 
 
10. CARMICHAEL ELEMENTARY will, with the assistancew of the district, provide materials and training to help parents work with 
their children to improve their children's academic achievement, such as literacy training, and using technology, as appropriate, to 
foster parental involvement by: 
Parent education training regarding how to support key grade level standards at home will be offered to parents. 
Information about how to help students at home with homework and other curriculum-related activities will be offered to families 
at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences. 
. 
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11. CARMICHAEL ELEMENTARY will, with the assistance of the district and parents, educate its teachers, and other staff, in how to 
reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in 
how to implement and coordinate parent programs and build ties between parents and schools, by: 
Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed 
at student success. 
Connect ED will be used at all sites to inform parents of important school information. Messages will be translated when possible. 
Schools will provide a monthly newsletter to parents. 
 
12. The school will take the following actions to ensure that information related to the school and parent- programs, meetings, and 
other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative 
formats upon request, and, to the extent practicable, in a language the parents can understand: 
 
The following documents are translated (Russian, Ukrainian, Spanish, and Romanian) for parents: California High School Exit Exam 
results  California English Development Test Standardized Testing and Reporting (STAR) Results  No Child Left Behind Teacher 
Qualifications letter English Language Learner Program Enrollment  Uniform Complaint Procedures 
Enrollment Options Letter Home Language Survey District Parent Rights and Responsibilities  Parent/Student Handbook Progress 
Report Report Card Unexcused Absence Form Truancy Notice 
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible. 
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Carmichael Elementary School’s Parent Compact 
 
Mission: Focusing on integrating technology and personalizing instruction to meet the needs of our diverse population, the mission 
of Carmichael Elementary is to ensure all students reach their highest potential and are responsible, collaborative, critical thinkers 
through rigorous academic instruction with a balanced literacy approach, in partnership with families in a nurturing community. 
To accomplish this, parents, teachers, and students need to work together. 
Please read over the Parent-Student-Teacher Pledge and sign under parent pledge. 
THE TEACHER PLEDGE 

• I will teach the curriculum designed for each child to meet state and district standards.  I will assess students to determine their 
strengths and next steps. 

• I will participate in ongoing professional development. 
• I will communicate each child’s progress and school activities through parent conferences, trimester report cards, and other 

classroom communications. 
• I will provide a safe, respectful and welcoming learning environment for students and families. 
• I will have high expectations and attempt to motivate every student according to his/her individual needs, and abilities. 
• I will provide information to families on what they can do to support their child’s learning and health. 
• I will participate in family school-based activities whenever possible. 
• I will model positive character traits in my interactions with staff, students and families. 
 
 
Teacher’s Signature:_______________________________________________ Date:________________________ 
 
THE STUDENT PLEDGE 

• I will set learning goals and work hard to achieve them. 
• I will come to school on time, well-prepared and ready to learn. 
• I will bring to school necessary materials, completed assignments and homework. 
• I will be responsible for my behavior and follow school and class expectations. 
• I will be a cooperative learner, being respectful to classmates, staff families and the school. 
• I will set aside time every day to complete my homework and to read for at least 15 minutes. 
• I will communicate regularly with my parents and teachers about school experiences and give all school notices and completed 

assignments to my parents. 
• I will model positive character traits in my interactions with staff, students and families. 
 
Student’s Signature:_______________________________________________ Date:_______________________ 
 
THE PARENT/GUARDIAN PLEDGE 

• I will provide a place for my child to read and complete homework. 
• I will ensure that my child attends school every day, gets adequate sleep, and receives regular medical attention and proper 

nutrition. 
• I will see to it that my child arrives and is picked up at school at the appropriate time each day. 
• I will regularly monitor my child’s progress in school by reviewing daily class work and homework responding to teacher/school 

communication and requesting conferences as concerns arise. 
• I will encourage my child to read each night and will read with them often. 
• I will attend Back to School Night, parent conferences and Open House whenever possible. 
• I will model positive character traits in my interactions with staff, students and families. 
 
Parent’s Signature:______________________________________________________ Date: __________________________ 
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Annual Program Evaluation for 2013-14 Goals & Actions 
 
Planned Improvement Goal #1: 
We will effectively integrate technology and implement rigorous instructional strategies across the curriculum to ensure every student achieves their targeted academic and 
personal goals. 
 
Related Objective and how it will be Measured: 
By 2016, we will increase the number of students in all groups performing at proficient or advanced levels in the areas of English Language Arts and Math by 50% as shown 
through multiple measures.  We will monitor progress towards this objective by using benchmark text level assessments, writing samples, formative and summative 
assessments, and NWEA MAP RIT scores in English Language Arts and in Math. 
Learning Professional Development Walks will be conducted on a regular basis to observe and give feedback to staff on the instructional core and integration of technology. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Implement targeted academic and personal goal setting for 
all students using formative and summative assessments 
and data to increase student achievement. 

   

Implement literacy practices with and across content areas 
as the foundation for teaching and learning based on the 
Common Core State Standards to increase student 
achievement.   

   

Implement literacy practices with and across content areas 
as the foundation for teaching and learning based on the 
Common Core State Standards to increase student 
achievement.   

   

Integrate technology effectively into teaching and learning 
to increase student achievement 
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Planned Improvement Goal #2: 
We will model and teach positive character traits and leadership skills so that students become active and contributing members of our diverse community. 
 

 
 
Related Objective and how it will be Measured: 
By 2016, we will have fully implemented a character skills development program, leadership opportunities and Love and Logic. 
We will monitor progress towards this objective through the number of office referrals and suspensions, implementation status of the programs called out in our plan, student 
surveys, as well as the Spring Parent and Student Survey. 
Behavior incidents resulting in suspension will decrease on an annual basis. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

IImplement a character skills development program that 
addresses prosocial behaviors (i.e. problem-solving, making 
friends, dealing with feelings, anti-bullying) to ensure a safe, 
caring school environment. 

   

Implement a student leadership program (or system) to 
increase student leadership and student voice. 
 

 

   

Implement a behavior management program that builds 
positive relationships focuses on treating students with 
respect and dignity, and teaches self-accountability 
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Planned Improvement Goal #3: 
We will establish a strong partnership and actively engage our families and community to foster a positive learning environment where all students reach their highest potential. 
 
 

 
 
Related Objective and how it will be Measured: 
The objectives will be measured by: 
Increase the number of students in all groups performing at proficient or advanced levels in the areas of English language arts and math as shown through multiple measures. 
Increase attendance rate 
Spring Parent and Student results 
Increase participation at parent conferences and BTSN 
Increase the number of Volunteers at our school 
Increase the number of community members/programs at our school 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Develop a system to increase student attendance in the 
classroom, as well as family involvement to support student 
achievement. 

   

Develop and implement a system to empower families to be 
actively involved at the site.   

   

Implement effective communication practices to increase 
family and community involvement. 
 
 

 

   

 
 


