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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 

Contact Person:  Mirna Pelayo-Colson 

Position:  Principal 

Phone Number: (916) 575-2302 

Address:  4333 Hackberry Lane 
Carmichael CA, 95608 

E-mail Address: mpelayo@sanjuan.edu 

 
 

The District Governing Board approved this revision of the SPSA on 11/19/13. 
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School Mission 
 

Cameron Ranch Elementary School’s Mission Statement 
Valuing diversity and Full Inclusion, the mission of Cameron Ranch School is to ensure that each student becomes an informed 
critical thinker, strong communicator, and self-directed learner through personalized, rigorous instruction, utilizing technology, and 
modeling positive character traits in a safe, nurturing, respectful environment, in partnership with parents and community. 
 

School Profile 
 

Cameron Ranch Elementary is one of 35 elementary schools in the San Juan Unified School District.  The 429 students attending  
Cameron Ranch  are  46.9 % white,  24.6 % Hispanic/Latino, 3.0 % Asian/Asian American, and 15.6 % other ethnicities.    16.1 % of 
our students are English Language Learners, with Spanish as a primary language, and   73.7 % of students are socioeconomically 
disadvantaged.The curriculum provided is aligned to the California Content Standards.  The school supports cultural awareness on a 
daily basis through its diverse literature selections and other school activities. 
 

As a full inclusion site for children with developmental disabilities Cameron Ranch is dedicated to developing the individual potential 
of all students.  We believe that each student has the right to be successful academically and socially.  We encourage in all students’ 
sensitivity to diversity and a sense of community responsibility. Staff and community work together to share knowledge and ideas to 
provide a rich learning environment for students. 
 

We base our school behavior and discipline on Positive Behavior Support (PBS) and “Love and Logic”.  We practice discipline with 
compassion. 
 

WE PROMISE TO LOVE AND RESPECT EACH CHILD AND EXPECT EACH CHILD AND ADULT TO SHOW US RESPECT. 
 

The Cameron Ranch principal, teachers, and staff value diversity and excellence.  Our mission is to educate and inspire each student 
to succeed and responsibly contribute to a radically evolving world by providing innovative, rigorous, student-focused instruction 
and programs in a safe, caring, and collaborative learning community. 
 

We are a Response to Intervention school, which addresses the individual needs of each student.  We have implemented a scientific, 
research-based balanced literacy program with the belief that every student can learn to read and write.  Within our balanced 
literacy program we differentiate instruction  employing a number of strategies to meet the varied needs of individual students. 
 

Three years ago Cameron Ranch became a Data Director school.  All staff members have been trained on using the Data Director 
system and gathering information streamlines their daily instructional learning path for each student. Data Director provides 
teachers with information needed to plan focused instruction and provides internal accountability.  Teachers are able to measure 
and monitor student progress using this data so that instruction is precise and personalized. 
 

Teachers analyze data automatically using formative assessments.  These assessments generate a student's starting point.  This 
starting point is put in Data Director and monitored through RTI Tier1, Tier 2 and Tier 3 interventions. 
 

We ensure that all students have access to core curriculum, all teachers are highly qualified, and interventions are checked 
frequently for proper placement of students.  Teachers provide rigorous instruction  based on state academic content standards. 
 

We pay close attention to the culture and climate of our school.  We provide varied opportunities for our children to learn in an 
environment that is safe and fosters personal and academic growth.  One of the ways we foster a sense of community is through 
clubs.  Clubs are cross-age groups that meet several times a year.  Each child selects a club that they have an interest in;  writing, 
photography, needle art, gardening, choir, math, yoga, etc.  These clubs build positive relationships across grades, with parents and 
staff and the community at large.  In addition to Clubs we have a weekly Positive Behavior Support gathering to recognize student 
achievement, positive behavior and academic growth. 
 
Cameron Ranch staff hold high expectations for all stakeholders.  We practice the beliefs that every person is unique and has equal 
worth, that every student can and will learn and that diversity is a valuable asset that strengthens and enriches our community. 
Through these multiple beliefs we have been able to start closing the achievement gap. 
 

We believe that parent involvement is the key to building a sound foundation that encourages academic and personal achievement.  
Parents are invited regularly to attend visitation mornings.  During this visitation the parent shadows their student, thus developing 
an understanding of what our expectations are, how the rigor of the day is laid out and how they can support their child's 
educational experience. 
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Professional development occurs weekly at Cameron Ranch.  We provide time for grade level collaboration and professional learning 
communities.  We recognize the importance of ongoing teacher learning and that it is directly linked to instructional practices and 
strategies.  In the past three years we have based our professional development around PBS, Data Director, Universal Access, 
Interactive Whiteboard training, Response to Intervention and Writer's Workshop.  All of these trainings support classroom teaching 
strategies, school and class organization, balanced literacy instruction, intervention and assistance and home, school and community 
partnerships. 
 

Cameron Ranch offers an After School Bridges program.  Bridges After-School/ASSETs Programs provide homework support, 
enrichment and pro-social recreation in a safe and positive environment. The Bridges After-School/ASSETs Programs currently serve 
over 3,000 students, grades K-12, at 32 sites. Student success is supported through the implementation of each of the four 
components of the program: Homework support, enrichment/disguised learning, pro-social skills/recreation, and parent support 
and empowerment. Strong relationships between program staff, school staff, parents and students are key! If you are interested in 
this program please contact the school office. 
 

Comprehensive Needs Assessment Components 
 

Introduction 
Cameron Ranch staff, parents, and community members started working on the site Strategic Plan in October 2012 and completed 
the process February 4th, 2013.  This process helped define Cameron Ranch as a school and helped us look closely at our school 
goals for our site.  This also helped us align ourselves to our district's Strategic Plan.  Keeping in the forefront instructional practices 
to increase student learning helped guide us when developing our tactics. We are moving forward and implementing the tactics 
throughout the years.   
 

Data Analysis 
Describe the use of data both during the 2 day planning meeting and action planning.  Refer to research done during action 
planning. 
 

The team looked at multiple years of data around the student population indicators of academic achievement and school 
environment.  Academic achievement data included STAR, CELDT, NWEA, and Classroom reading assessments such as Mondo.  
School environment data that was reviewed included attendance and behavior reports as well as parent student survey information.  
During action planning each team researched best practices in the area covered in their tactic.  This was used to identify specific 
research based instructional strategies, the importance of personalized learning to support student growth, the effectiveness of 
family and community engagement, and the role of character development in the educational process. 
 

Parental Involvement 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
 

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary schools, 
in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 

At Cameron Ranch parent involvement is highly valued and seen as an intigral part of increasing student achievement.  To that end 
Cameron Ranch has developed not only activities that draw families to the school in support of their children but also partnerships 
with community organizations such as Carmichael Kiwanis, Cypress Avenue Baptist Church Partners, and American River College. 
 

Parents are encouraged to be part of discussion about the school and decisions made involving the school and programs.  There are 
a number of ways that parents are involved in the school which include: 
 

• Parent resource center 
• Two Parent visitation days a year 
• School Site Council 
• English Language Advisory Committee 
• District English Language Advisory Committee 
• Harvest Festival 
• Back To School 
• Interactive Open House-Science and Social Studies 

• School Beautification 
• School Garden 
• PTO-Sponsoring activities 
• Home Visit Project 
• Senior Citizen 
• Read Across America 
• Coffee/Chat 
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Description of Barriers and Related School Goals 

 
Include the strongest themes from critical issues or Gap to Goal Review of Data 
 
Cameron Ranch has experienced a demographical and social change in student population in the past several years.  Growth in our 
ELL students has impacted many areas including language barriers, low academic performance, and inadequate number of language 
interpreters to support the home/school communication.  Changes in the economy have impacted the number of our families living 
in rental homes and apartments or multiple families living in one home.  This has created an impact on the number of transient 
students, students coming to school academically below grade level, students needing health services, and lack of parent support 
and communication. 
 
Cameron Ranch has begun rolling out the CCSS in professional development and making the shift in instruction within the classroom.  
Over the past few years Cameron Ranch has established the balanced literacy approach and classrooms are blending the Readers 
and Writers Workshops to differentiate instruction for all learners within the gradual release model.  With class size increasing and 
the number of students entering Cameron Ranch with diverse needs, this approach is imperative to increase student achievement. 
 
Cameron Ranch has a strong technology commitment.  The staff has supported this through data-driven instruction, collaboration, 
professional development, and using technology within the classrooms with students. 
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School and Student Performance Data 

 
Academic Performance Index by Student Group 

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 298 239 226 145 118 109 51 45 34 19 11 8 

Growth API 767 768 759 802 793 775 713 747 692 815 789  

Base API 761 767 767 777 802 792 704 713 746  815 790 

Target-- 5 5 5 5 A 5       

Growth-- 6 1 -8 25 -9 -17       

Met Target Yes No No Yes No No       

 

PROFICIENCY LEVEL 

API GROWTH BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Number Included 68 55 53 59 44 39 224 182 187 50 52 50 

Growth API 720 729 756 760 771 697 749 756 753 702 692 661 

Base API 760 720 727 737 760 770 740 749 754 694 702 690 

Target-- 5 5 5    5 5 5    

Growth-- -40 9 29    9 7 -1    

Met Target No Yes Yes    Yes Yes No    

 

Conclusions based on this data: 

1. Cameron Ranch API dropped 8 points in 2013.  

2. The Hispanic sub group API incresed 29 points in 2013. 

3. The Socioeconomically Disadvanteged sub group API stayed the same (-1) in 2013. 
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School and Student Performance Data 
 

English-Language Arts Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 137 117 101 76 59 53 18 22 13 10 6  

Percent At or Above Proficient 46.0 49.0 44.7 52.4 50.0 48.6 35.3 48.9 38.2 52.6 54.5 -- 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No Yes No Yes No No No -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 100 100 100 100 100 100 100 100 100 100 100 

Number At or Above Proficient 24 25 23 25 19 11 91 82 84 23 24 21 

Percent At or Above Proficient 35.3 45.5 43.4 42.4 43.2 28.2 40.6 45.1 44.9 46.0 46.2 42.0 

AYP Target: ES/MS 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 67.6 78.4 89.2 

AYP Target: HS 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 66.7 77.8 88.9 

Met AYP Criteria No Yes No Yes -- -- No Yes No -- -- -- 

 

Conclusions based on this data: 

1. The overall percent proficient for the school and all subgroups fell below the AYP target for ELA. 

2. There are no achievement gaps between the White subgroup and the Hispanic, Socioeconomically Disadvanteged, and Students 
with Disabilities sub groups in ELA. 

3. The performance of African American and English Learners does fall below the White, Hispanic, SocioEconomic and Disability 
sub group for ELA. 
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School and Student Performance Data 
 

Mathematics Adequate Yearly Progress (AYP) 
 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 100 100 99 100 100 98 100 100 100 100 100 100 

Number At or Above Proficient 159 114 116 86 63 58 17 16 11 15 6  

Percent At or Above Proficient 53.4 47.7 52.0 59.3 53.4 54.7 33.3 35.6 32.4 78.9 54.5 -- 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes No No Yes No Yes No -- -- -- -- -- 

 

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic 
English  

Learners 
Socioeconomically 

Disadvantaged 
Students with 

Disabilities 

2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 

Participation Rate 99 100 100 100 100 100 100 100 99 100 100 99 

Number At or Above Proficient 34 24 28 36 23 18 111 85 95 19 15 17 

Percent At or Above Proficient 50.0 43.6 52.8 61.0 52.3 46.2 49.6 46.7 51.4 38.0 28.8 34.7 

AYP Target: ES/MS 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 68.5 79.0 89.5 

AYP Target: HS 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 66.1 77.4 88.7 

Met AYP Criteria Yes No Yes Yes -- -- Yes No No -- -- -- 

 

Conclusions based on this data: 

1. There was an overall increase in percent proficient for all students but did not meet the AYP goal in Math. 

2. Percent Proficient for African American and English Learners sub groups declined from 2012 to 2013 in Math.  Neither of the 
groups exceeded the AYP target for Math.  All other groups show growth.  

3. Students with Disabilities Percent Proficient increased from 2012 to 2013 but an achievement gap still exists in Math. 
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School and Student Performance Data 
 

CELDT (Initial Assessment) Results 
 

Grade 

2012-13 CELDT (Initial Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 6 2 12 5 29 4 24 5 29 17 

1 *******
* 

*** *******
* 

***       ******** 

2     *******
* 

***     ******** 

5       *******
* 

***   ******** 

Total 2 10 3 14 6 29 5 24 5 24 21 

 

Conclusions based on this data: 

1. Comparing the initial assessment to the beginning of the year assessment there was movement across all levels. 
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School and Student Performance Data 
 

CELDT (Annual Assessment) Results 
 

Grade 

2012-13 CELDT (Annual Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

1 1 8 4 31 5 38 2 15 1 8 13 

2   2 18 3 27 2 18 4 36 11 

3 1 11 1 11 3 33 2 22 2 22 9 

4   2 22 2 22 1 11 4 44 9 

5   3 38 4 50   1 13 8 

Total 2 4 12 24 17 34 7 14 12 24 50 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Grade 

2012-13 CELDT (All Assessment) Results 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K 1 6 2 12 5 29 4 24 5 29 17 

1 2 13 5 33 5 33 2 13 1 7 15 

2   2 17 4 33 2 17 4 33 12 

3 1 11 1 11 3 33 2 22 2 22 9 

4   2 22 2 22 1 11 4 44 9 

5   3 33 4 44 1 11 1 11 9 

Total 4 6 15 21 23 32 12 17 17 24 71 

 

Conclusions based on this data: 

1. Over 40% of students fall under Beginning and Early Intermediate that need support. 
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School and Student Performance Data 
 

Title III Accountability (School Data) 
 

AMAO 1 
Annual Growth 

2010-11 2011-12 2012-13 

Number of Annual Testers 58 56 50 

Percent with Prior Year Data 100.0% 100.0% 100.0% 

Number in Cohort 58 56 50 

Number Met 24 31 26 

Percent Met 41.4% 55.4% 52.0% 

NCLB Target 54.6 56.0 57.5 

Met Target No No No 

 

AMAO 2 

Attaining English Proficiency 

2010-11 2011-12 2012-13 

Years of EL instruction Years of EL instruction Years of EL instruction 

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More 

Number in Cohort 57 9 61 10 60 5 

Number Met 5 -- 13 -- 10 -- 

Percent Met 8.8% -- 21.3% -- 16.7% -- 

NCLB Target 18.7 43.2 20.1 45.1 21.4 47.0 

Met Target No * Yes * No * 

 

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup 

2010-11 2011-12 2012-13 

English-Language Arts    

Met Participation Rate Yes -- -- 

Met Percent Proficient or Above Yes -- -- 

Mathematics    

Met Participation Rate Yes -- -- 

Met Percent Proficient or Above Yes -- -- 

 

Conclusions based on this data: 

1. In 2012 55.4% of English Learners grew one or more levels but the group did not meet the accountability target. 
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School and Student Performance Data 
 

Local Assessment Data 
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Conclusions based on this data: 

1. Over 20% of all students were absent more than 10% of the school year in 2012-2013.  Rates increased for English Learners, Low 
Socioeconomic Students, and Special Ed. 

2. Over 70% of parents reported their child set academic goals while only 45% reported that they had an individual learning plan.  
Due to this discrepency we will need to work on this.  Learning plans for students is part of school's Strategic Plan. 
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Planned Improvements in Student Performance 

 
Planned Improvements: Goal/Tactic #1 

 
The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Instuction and Personallization 

District Strategy: 

Strategy 1: We will ensure all staff are implementing effective instructional strategies integrating technology and utilizing assessment data to actively engage each student to 
increase achievement on state standards 21st century skills and personal educational plans. -------- 

Tactic #1: 

We will ensure all staff are implementing rigorous instructional strategies using personalized learning plans, integrating relevant technology and utilizing individual assessment 
data to increase student proficiency.-------- 

Data Used to Form this Tactic: 

The overall percent proficient for the school and all subgroups fell below the AYP target for ELA.  There are no achievement gaps between the White subgroup and the Hispanic, 
Socioeconomically Disadvantaged, and Students with Disabilities sub groups in ELA  The performance of African American and English Learners does fall below the White sub 
group for ELA.  There was an overall increase in percent proficient for all students but did not meet the AYP goal in Math.  Percent Proficient for African American and English 
Learners sub groups declined from 2012 to 2013 in Math.  Neither of the groups exceeded the AYP target for Math.  Percent Proficient for African American and English Learners 
sub groups declined from 2012 to 2013 in Math.   Students with Disabilities Percent Proficient increased from 2012 to 2013 but an achievement gap still exists in Math.  In 2012 
55.4% of English Learners grew one or more levels but the group did not meet the accountability target.-------- 

Findings from the Analysis of this Data: 

Based on our analysis of data the school will implement instructional practices which will support struggling learners mentioned above in order to close the achievement gap.  
Although the groups showed growth but did not meet the targets resources will be directed towards sub groups such as African American, Stduents with Disabilities, English 
Language Learners.  Special attention needs to be paid to activities that support English Learners growing in attaining proficiency in ELA and Math.  -------- 

Related Objective and how it will be Measured: 

By 2016 we will increase proficiency in ELA and Math by 50% in all groups.  We will monitor student progress using MAP, MONDO text levels, CELDT. 
 
Yearly, through multiple measures, all students will demonstrate critical thinking and strong communication skills.  We will monitor student progress through the collection of 
writing samples, data from Leadership walk throughs, Data board to identify students who need support. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.1 Deliver a balanced literacy 
curriculum to incorporate 
rigorous instructional strategies 
that support the CCSS and 
CAPA. 

Ongoing  Assess all on-site 
reading 
curriculum/resources for 
alignment to CCSS and 
CAPA 

None Specified   

Determine possible gaps 
or weaknesses in CCSS 
and CAPA alignment. 

   

Provide solutions 
through current 
research of resources 
that support CCSS and 
CAPA 

   

Provide on-going 
training and release 
time to staff in order to 
promote best practices, 
rigor, and critical 
thinking 
strategies(coach .4FTE). 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: Site 
Allocation 

31,802.00 

Evaluate effectiveness 
and make appropriate 
changes at the end of 
each year. 

   

Provide additional 
classroom support for 
Kindergarten Literacy. 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Site 
Allocation 

38,814.00 

Provide on-going 
training and release 
time to staff in order to 
promote best practices, 
rigor, and critical 
thinking strategies(Adria 
Klein). 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

5,000.00 

Instructional Coach 1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Centralized Services 

59164 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.2 Use assessment data from 
several sources to plan and 
drive instruction in order to 
increase student proficiency in 
reading. 

ongoing  Use “unpacked “ CA 
Common Core 
Standards to determine 
“Big Ideas” that 
represent the integrated 
understanding that 
students need to gain. 

   

Develop a matrix of 
commonly agreed upon 
assessment tools 
including summative 
and formative 
assessments that 
support the CCSS 

   

Collaboratively design 
formative pre and post 
assessments and rubrics 
that will be used to 
measure progress during 
the school year. 

   

Develop and implement 
teacher training on new 
assessment systems 
(Smarter Balance?) and 
information technology 
skills needed. 

4000-4999: Books 
And Supplies 

Title I Part A: 
Professional 
Development (PI 
Schools) 

18,235.00 

Schedule on-going 
collaboration time for 
teachers to regularly 
analyze assessment data 
and plan aligned 
instruction.   

None Specified   
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Perform annual analysis 
of data and tools to 
improve the utility and 
quality of assessment 
information.  Make 
changes to continually 
improve quality of data. 

   

Assess students k-5 
common agreement 
assessments every 
trimester(3 Roving Sub).    

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

12,800.00 

 

1.3 Create Personalized Learning 
Plans in the area of reading to 
increase student motivation 
and achievement 

May 2014  Develop common 
agreements with staff 
on Personalized Leaning 
Plans for reading, 
including goals and 
process.   

   

Create Personalized 
Learning Plan 
documents. 

   

Identify target group, for 
example,  not reading at 
grade level. Provide 
students targeted 
support (study skills)  

1000-1999: 
Certificated 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

10,500.00 

Determine and obtain 
resources required 
(home visits, release 
time, personnel, etc) for 
student/ teacher 
support system. 

   

Identify and meet 
training needs of 
teachers, students, 
parents, and others as 
appropriate, including 
educational terms(ELIS). 

1000-1999: 
Certificated 
Personnel Salaries 

Local Control Funding 
Formula (LCFF) 

42,188.00 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Implement Personalized 
Learning Plan for 
Reading. 

   

Review and refine 
Personalized Learning 
Plan process 
effectiveness annually 
and expand to all 
students (3 TLC days for 
the year) 

   

 

1.4 Develop and implement a plan 
to support staff to utilize 
relevant technology in 
instruction and in the analysis 
of assessment data. 

January 2014  Implement monthly 
technology training or 
sharing information, 
such as, use of ipads, 
Active Inspire, and 
Active Votes (IA support 
.75 FTE)  

2000-2999: Classified 
Personnel Salaries 

Title I Part A: 
Professional 
Development (PI 
Schools) 

19,173.00 

Provide opportunities 
for peer observations of 
students or teachers 
utilizing technology to 
support learning. 

   

Develop grade level 
projects utilizing 
technology 

   

Create a Google Docs 
information data base to 
share resources. 

   

Provide resource links 
for parents and students 
for home learning and 
enrichment. 

   

Evaluate and make 
appropriate changes at 
the end of each year. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

1.5 Deliver a balanced math 
curriculum to incorporate 
rigorous instructional strategies 
that support the CCSS and 
CAPA. 

Ongoing  Assess all on-site math 
curriculum/resources for 
alignment to CCSS and 
CAPA 

   

Determine possible gaps 
or weaknesses in CCSS 
and CAPA alignment. 

   

Provide solutions 
through current 
research of resources 
that support CCSS and 
CAPA 

   

Provide on-going 
training and release 
time to staff in order to 
promote best practices, 
rigor, and critical 
thinking strategies. 

   

Evaluate effectiveness 
and make appropriate 
changes at the end of 
each year. 
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Planned Improvements in Student Performance 
 

Planned Improvements: Goal/Tactic #2 
 

The School Site Strategic Planning Team and Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 
the instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the 
following tactics, results statements, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

Focus: Families and Community 

District Strategy: 

Strategy 7: We will actively engage families as valued partners in the education process.-------- 

Tactic #2: 

will actively engage families and community as partners in the educational process.-------- 

Data Used to Form this Tactic: 

Site specific data from school's comprehensive needs assessment that lead to this tactic.  The overall percent proficient for the school and all subgroups fell below the AYP target 
for ELA.  There are no achievement gaps between the White subgroup and the Hispanic, Socioeconomically Disadvanteged, and Students with Disabilities sub groups in ELA  The 
performance of African American and English Learners does fall below the White sub group for ELA.  There was an overall increase in percent proficient for all students but did 
not meet the AYP goal in Math.  Percent Proficient for African American and English Learners sub groups declined from 2012 to 2013 in Math.  Neither of the groups exceeded 
the AYP target for Math.  Percent Proficient for African American and English Learners sub groups declined from 2012 to 2013 in Math.   Students with Disabilities Percent 
Proficient increased from 2012 to 2013 but an achievement gap still exists in Math.  In 2012 55.4% of English Learners grew one or more levels but the group did not meet the 
accountability target.-------- 

Findings from the Analysis of this Data: 

Based on our analysis of data the school will design and implement a parent center in order to strengthen and bridge relationships between teacher staff and parents.  Studies 
show that when parents are involved students perform better.  As a team effort we will support struggling students through parent education in order to close the achievement 
gap.  This is our way of incorporating that fact into what we do.  -------- 

Related Objective and how it will be Measured: 

By increasing parent involvement as a result I expect that by 2016 we will increase proficiency in ELA and Math by 50% in all groups.  We will monitor growth using MAP, 
STAR,CELDT and other local assessments of reading and math. 
 
Through the year tracking of parent involvement will be done by attendance of parent events which will be cross referenced against student achievement to ensure results. 
-------- 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

2.1 Design and implement a Parent 
Resource Center to establish 
valuable relationships with our 
families. 
 
 

 

June 2013  Identify parent needs 
and current practices for 
a PRC. (For example, 
transportation, linguistic 
needs, medical 
resources, homework 
strategies.) 

   

Design and implement 
PRC. (For example: 
hours of operation, 
calendar of events, 
services and resources 
provided. ) 

   

Provide ongoing training 
for coordinators and 
parent liaison. 

 Title I Part A: Parent 
Involvement 

2,030.00 

Identify community 
resources that could be 
utilized  to enhance PRC. 

   

Perform annual analysis 
to determine the 
effectiveness of the 
program and make 
changes as needed. 

   

 

2.2 Increase the number and 
diversity of parents involved in 
school.  

Ongoing  Review and Evaluate 
current status of parent 
involvement.  

   

Utilize committee to 
expand Coffee and Chat 
and PTO to address 
needs and improve 
parent attendance. 
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Design family friendly 
extra-curricular activities 
(minimum of 3 per year) 
to bring more families 
into the school 
community. For 
example: Family Skate 
Night, Lunch with your 
child, Holiday activities, 
Movie Night, Multi-
cultural events, etc. 

   

Plan for and provide 
opportunities and 
support for parent 
volunteering and 
involvement. 

   

Review and evaluate 
current forms of parent 
communication. 

   

Annually review and 
evaluate methods and 
strategies for 
improvement and 
revision. 

   

 

2.3 Implement a plan to build and 
foster community partnerships 
to enhance the well-being of 
students and families. 

Ongoing  Assess the benefits and 
needs between our 
community and school.  
For example, the 
reciprocal partnerships 
with Kiwanis and our 
“Clubs” program.  
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Actions to be Taken  
to Reach This Tactic  
(Results Statement) 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 
 

Description Type Funding Source Amount 
 

Sustain and improve 
current school-
community 
partnerships, such as, 
Cypress Ave. Baptist 
Church, American River 
College, St. John, 
American River Care 
Home, etc. (For 
example, training, 
communication, 
website, etc.) 

   

Identify needs not being 
met by current 
community partnerships 
and resolve them by 
fostering new 
partnerships with local 
agencies. 

   

Sustain and grow garden 
project.  

   

Perform effectiveness 
evaluation and revise 
the programs as needed. 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 

 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Local Control Funding Formula (LCFF) 99,340 57,152.00 

Title I Part A: Parent Involvement 4,027 1,997.00 

Title I Part A: Professional Development (PI Schools) 15,120 -50,588.00 

Title I Part A: Site Allocation 136,080 65,464.00 

Title I Part A: Centralized Services 59164 0.00 

 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Local Control Funding Formula (LCFF) 42,188.00 

Title I Part A: Centralized Services 59,164.00 

Title I Part A: Parent Involvement 2,030.00 

Title I Part A: Professional Development (PI Schools) 65,708.00 

Title I Part A: Site Allocation 70,616.00 

 

 
Total Expenditures by Object Type and Funding Source 

 

Funding Source Object Type Total Expenditures 

Title I Part A: Parent Involvement  2,030.00 

Local Control Funding Formula (LCFF) 1000-1999: Certificated Personnel Salaries 42,188.00 

Title I Part A: Centralized Services 1000-1999: Certificated Personnel Salaries 59,164.00 

Title I Part A: Professional Development (PI Schools) 1000-1999: Certificated Personnel Salaries 23,300.00 

Title I Part A: Site Allocation 1000-1999: Certificated Personnel Salaries 31,802.00 

Title I Part A: Professional Development (PI Schools) 2000-2999: Classified Personnel Salaries 19,173.00 

Title I Part A: Site Allocation 2000-2999: Classified Personnel Salaries 38,814.00 

Title I Part A: Professional Development (PI Schools) 4000-4999: Books And Supplies 18,235.00 

Title I Part A: Professional Development (PI Schools) 5800: Professional/Consulting Services And Operating 
Expenditures 

5,000.00 
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Bonnie Arends [  ] [  ] [  ] [X] [  ] 

Enrique Bertran [  ] [  ] [  ] [X] [  ] 

Evelyn Margolin [  ] [X] [  ] [  ] [  ] 

Ellen Vojnovic [  ] [X] [  ] [  ] [  ] 

Kelly Cruz [  ] [  ] [  ] [X] [  ] 

Lisa Smith [  ] [  ] [  ] [X] [  ] 

Margie Carroll [  ] [  ] [X] [  ] [  ] 

Shanon Clark [  ] [  ] [  ] [X] [  ] 

Teresa Witters [  ] [X] [  ] [  ] [  ] 

Mirna Pelayo-Colson [X] [  ] [  ] [  ] [  ] 

Numbers of members of each category: 1 3 1 5  

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 



 

The Single Plan for Student Achievement for Cameron Ranch Elementary School  27 of 35 1/10/2014 
 

 

Recommendations and Assurances 

 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

 English Learner Advisory Committee   

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Mirna Pelayo-Colson      

Typed Name of School Principal  Signature of School Principal  Date  

 

      

Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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Cameron Ranch Elementary School’s Parent Involvement Policy 
 
 
CAMERON RANCH PARENT INVOLVEMENT POLICY 
 
Cameron Ranch Elementary School agrees to implement the following statutory requirements: 
The school will jointly develop with parents, distribute to parents of participating children, a School Parental Involvement Policy that 
the school and parents of participating children agree on. 
The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to the 
extent practicable, will distribute this policy to parents in a language the parents can understand. 
The school will make the School Parental Involvement Policy available to the local community. 
The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the school. 
The school will adopt the school’s school-parent compact as a component of its School Parental Involvement Policy. 
The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs, 
activities and procedures in accordance with this definition: 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities, including ensuring— 
(A)  that parents play an integral role in assisting their child’s learning; 
(B) that parents are encouraged to be actively involved in their child’s education at school; 
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision-making, PTO, Site Council, 
and on advisory committees to assist in the education of their child. 
DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS 
 
1. Cameron Ranch Elementary School will take the following actions to involve parents in the joint development and joint agreement 
of its School  Parental Involvement Policy and its Single Plan for Student Achievement under section 1112 of the ESEA: 
 
School Parent Involvement Policy Process: 
 
The process used to accomplish this requirement including assignment of responsibilities for each task, solicitation of both written 
and oral input from parents, and convening several meetings for discussion purposes and consensus building is as follows: 

• Cameron Ranch will keep parents informed of school activities / important dates / curriculum information / etc.  through the bi-
weekly publication of the Cameron Ranch Falcon parent newsletter.  It will be sent home with the students.  The newsletter will 
include opportunities for parent training, leadership / advisory opportunities / parenting skills / coordination with community.  
Information specifically related to language learners will be sent home translated in both Russian and Spanish.  Office staff is 
responsible for this. 

• Parents will be informed of student class assignments / progress notices / report cards / behavior information via US mail.  
Cameron Ranch staff is responsible for this. 

• Cameron Ranch School Parent Compact will be distributed to parents in November at Parent-Teacher conferences.  Cameron 
Ranch teachers are responsible for this. 

• Cameron Ranch Site Council serves as active partners with Cameron Ranch community.  They meet eight  times per year to 
discuss schoolwide programs;  shares  leadership structures that support and improve school programs. 

• Family evenings will be provided demonstrating instructional practices and curriculum standards.  Such evenings will include 
ELAC parent meetings, Back to School night, Family Math night, Open House, Parent Visitation Day, and Parent Spirit Lunch 
visits.  Cameron Ranch staff is responsible for this. 

• PTO will meet monthly to plan, implement and participate in school activities.  Cameron Ranch parents, administration and 
teacher representatives are responsible for this. 

 
Single Plan for Student Achievement Process: 
The process used to accomplish this requirement including assignment of responsibilities for each task, solicitation of both written 
and oral input from parents, and convening several meetings for discussion purposes and consensus building, etc. 
 

• Conduct needs assessment which includes all stakeholders 
• Base needs assessment on school data and the school’s results 
• Set goals and action plans 
• Decide upon monitoring process 
• Distribute completed plan 
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2. Cameron Ranch Elementary School will take the following actions to distribute its Parent Involvement Policy. 
Parent Compact will be distributed in August at Back-to-School Night..  Teachers will review this compact with each parent, answer 
questions and collect a signed copy.  Parent Compact will be translated into Russian and Spanish and copied on NCR paper. 
 
 
3.  Cameron Ranch Elementary School will convene an annual meeting to inform parents of the following: 
 
At our annual Title 1 meeting parents will be informed: 

• of their child’s school participates in Title I; 
• of the requirements of Title 1; 
• of the rights of parents to be involved. 
 
Parents are invited to an annual Title 1 meeting.  Invitations are sent out to parents via the school newsletter. 
 
 
4. Cameron Ranch will take the following actions to involve parents in the process of school review and improvement under section 
1116 of the ESEA: 
 
At least once each year Cameron Ranch Elementary School parents will be invited to enter into focused inquiry and conversation 
with school staff regarding annual state assessment results, and curriculum embedded benchmark assessment results. The school 
will share their analysis of the results and elicit parent feedback regarding the school’s analysis.  Together staff and parents will 
discuss adjustments to the school academic program which are deemed necessary in response to the data analysis. 
 
Our School Site Council will analyze our school academic performance data each year. This data along with the results from our 
Academic Program Survey results will serve as the basis for our Single School Plan for Student Achievement. 
 
 
Our ELAC committee will meet four times each year. This committee will be a forum in which parents of English Language Learners 
will be given an explanation of language instruction and how the program will help their child. Parents will also be invited to give 
input into school programs and issues which effect ELL students. 
 
 
Our Title 1 parents will receive an annual update of the school’s program improvement status each year through a mailed 
correspondence. This letter will include information about parental rights to school choice beginning with year 1 of program 
improvement status and continuing on until the school has made the Annual Yearly Progress (AYP) benchmark proficiencies required 
by the No Child left Behind (NCLB) legislation for two consecutive years.  Beginning with year 2 of program improvement status Title 
1 parents will be advised that their child may be eligible for Supplemental Educational Service and this eligibility will continue on 
until the school has accomplished two consecutive years of making the AYP benchmark proficiencies stipulated by NCLB legislation.  
Additionally, parents will be informed and encouraged to participate in the development of action plans which address the school’s 
academic program needs. 
 
5. Cameron Ranch Elementary School will hold a flexible number of meetings at varying times, and provide child care, and/or home 
visits, paid for with Title 1 funding as these services relate to parent involvement: 
 
The annual title 1 meeting, the parent involvement policy meeting, the annual data night, family learning nights, and parent 
conferences are provided at varied times to reach our families that do not have transportation  Many meetings are scheduled in the 
early afternoon or morning. 
 
6. Cameorn Ranch Elementary School will coordinate and integrate parental involvement strategies in Title I,  Part A with parental 
involvement strategies under the following other programs:  Head Start, Early Head Start, and State-operated preschool programs 
by: 
Coordination will occur between preschool programs and elementary schools in the following manner: 

• the names of parent ambassadors from the Early Childhood Education programs will be provided to receiving elementary 
schools.  Additionally principals/teachers will receive information regarding Early Childhood Education programs; 

• Parent Ambassadors will be invited to join school parent committees; 
 

• Our school will assist parents with the transition from preschool to elementary school by articulating our program to the 
preschool program closest to our school. 
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7. Cameron Ranch  Elementary School will provide to parents of participating children a description and explanation of the 
curriculum in use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels 
students are expected to meet. 

• Back-to-School Night parents are given a copy of grade level standards and an overview of grade level curriculum.  Expectations 
of academic achievement are also explained. 

• Parent-Teacher conferences are held in November.  At this meeting teachers explain grading policies, including proficiency 
levels, and assessment data. 

 
8. Cameron Ranch Elementary School will take the following actions to conduct, with the involvement of parents, an annual 
evaluation of the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools.  
The evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with particular 
attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, 
homeless, or are of any racial or ethnic minority background). 
An annual parent survey will be conducted to review school effectiveness as perceived by the parent community. When the results 
of the survey are received from the district the school will hold an annual parent meeting.  Parents will be invited to review the 
survey results and to offer suggestions which address areas of concern.  The school will use the findings of the survey and the parent 
analysis to design future strategies for more parental involvement, and to revise, if necessary (and with the involvement of parents) 
its parental involvement policies. 
 
 
9. Cameron Ranch Elementary School will help build staff and  parent  capacity for strong parental involvement, in order to ensure 
effective involvement of parents and to support a partnership among the school, parents, and the community to improve student 
academic achievement,  through the following activities specifically described below: 
The school will hold an annual school data meeting for parents.  Attention will be given to presenting information in a manner which 
makes the information understandable and accessible. Translators will be available for the meetings. Topics will include analysis of 
school API and AYP results, sub-group data, and when appropriate program improvement status.  The meeting format will include 
input from the principal regarding the data and school interventions currently in pace to address achievement gaps.  Parents will be 
invited to share their view of the data and to offer suggestions for improved connections between home and school. 
 
All parents will receive a letter mailed to their home informing them of their child’s assessment results on the annual STAR state 
achievement tests. 
 
The school parent liaison will be trained in how to understand assessment results, California Content Standards, methods for 
monitoring student progress, and ways to work in collaboration with teachers.  They will be given opportunities to share the content 
of this training with the school parent community. 
 
Multiple media sources such as Connect Ed, the district newsletter, and district and school level websites will be used to convey 
annual school progress toward district, state and federal goals. The school parent involvement policy will be posted on the school’s 
web site. 
 
Parents will receive their student’s assessment results and be invited to speak with school personnel regarding the state STAR 
results. 
 
An annual meeting will be conducted in which Title 1 guidelines and parental rights as 
defined by No Child Left Behind mandates are shared with parent community. 
 
 
10. The school will, with the assistance of the district, provide materials and training to help parents work with their children to 
improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental 
involvement by: 
 
Parent education training regarding how to support key grade level standards at home will be offered to parents. 
 
Information about how to help students at home with homework and other curriculum-related activities will be offered to families 
at the annual Back to School Night and in the school newsletter, as well as, in parent-teacher conferences. 
 
Family evenings will be provided demonstrating instructional practices and curriculum standards.  Such evenings may include ELL 
parent meetings, Family math and literacy nights. 
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11.   Cameron Ranch Elementary School will, with the assistance of the district and parents, educate its teachers,  and other staff, in 
how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, 
and in how to implement and coordinate parent programs and build ties between parents and schools, by: 
 
Staff will receive training in how to reach out to parents in ways that establish trust and rapport and build strong partnership aimed 
at student success. 
 
Connect ED will be used at all sites to inform parents of important school information.  Messages will be translated when possible. 
 
Cameron Ranch Elementary School will provide a bi-weekly newsletter to parents. 
 
 
 
12. The school will take the following actions to ensure that information related to the school and parent- programs, meetings, and 
other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative 
formats upon request, and, to the extent practicable, in a language the parents can understand: 
 

• The following documents are translated (Russian, Ukrainian, and Spanish) for parents: 
• California English Language Development Test 
• Standardized Testing and Reporting (STAR) Results 
• No Child Left Behind Teacher Qualifications letter 
• English Language Learner Program Enrollment 
• Uniform Complaint Procedures 
• Enrollment Options Letter 
• Home Language Survey 
• District Parent Rights and Responsibilities 
• Parent/Student Handbook 
• Progress Report 
• Report Card 
• Unexcused Absence Form 
• Truancy Notice 
• Suspension Notice 
 
Additionally, the AT&T translation phone service is available to all school sites. Translators will be made available for school site 
needs, whenever possible. 
 

• adopting and implementing model approaches to improving parental involvement; 
• send a school parent representative to the  district wide parent advisory council to provide advice on all matters related to 

parental involvement in Title I, Part A programs; 
• developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in 

parental involvement activities; and 
• providing other reasonable support for parental involvement activities under section 1118 as parents may request. 
 
ADOPTION 
 
This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children participating in 
Title I, Part A programs, as evidenced by ______________________. 
 
 
_______________________________ 
(Signature of Authorized Official) 
_______________________________ 
(Date) 
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Cameron Ranch Elementary School’s Parent Compact 
 

Cameron Ranch 
San Juan Unified School District 
4333 Hackberry Lane 
Carmichael, CA  95608 
Mirna Pelayo-Colson, Principal 
 

Phone (916) 575-2302                            Fax (916) 575-2305 
 

School Compact 2013-2014 Academic Year 
 

SCHOOL RESPONSIBILITIES 
 

Cameron Ranch Elementary School will: 
Provide high quality curriculum and instruction in a supportive and effective learning environment that enables all children to meet 
the State’s student academic achievement standards by: 

• Teachers attending current research base trainings. 
• Using curriculum aligned to the state standards. 
• Using student formative assessment from Data Director to guide instruction. 
• Providing appropriate interventions and modifications for the students not meeting state standards. 
• Practicing differentiated classroom instruction. 
• Familiarizing students with the standards and teaching them how to use them to monitor and evaluate their learning. 
 

Hold parent teacher conferences at the end of the first trimester to discuss the School-Parent Compact and how it relates specifically 
to their individual child’s achievement. 

• An additional parent-teacher conference may be held at the end of the second trimester for parents of students needing further 
assistance in meeting state academic achievement standards. 

 

Provide parents with frequent reports on their children’s progress throughout the year, including, but not limited to each trimester. 

• Additional progress reports may be administered mid trimester for students not meeting state academic achievement 
standards. 

• Frequent phone calls, notes and or personal contacts may be initiated at teacher or parent discretion. 
 

Provide parents with reasonable access to staff regarding students’ progress. 

• Teachers will meet with parents during scheduled conference times at the end of the first trimester and second trimester, if 
necessary. 

• Parents may contact teachers at any time to set up additional appointments by calling the school office and leaving a voice mail 
message. 

• School email addresses can be used for parent-teacher communication. 
• Teachers will keep their web sites updated. 
 

Provide a number of opportunities for parents to volunteer, participate or observe classroom activities. 

• Parents are invited to volunteer in individual classrooms, whole school events and throughout the PTO. 
• Provide opportunities for parents to volunteer or observe classroom activities. 
 

PARENT RESPONSIBITLITIES 
 

We, as parents, will support our children’s learning in the following ways: 

• Monitor attendance by making appointments before or after school whenever possible and scheduling family trips during 
regularly scheduled school vacation. 

• Send children to school on time, well rested and supplied with a healthy midmorning snack. 
• Make every effort to see that my child is following the school dress code. 
• Provide a quiet place for my child to study and adequate supplies to complete homework assignments on a daily basis. 
• Check for the return of corrected schoolwork. 
• Monitor the amount of television viewed daily. 
• Volunteer whenever possible in the classroom or during school wide events. 
• Stays informed about my child’s education and communicate with the school by promptly reading all notices from the school or 

the school district either receiving by my child or by mail and responding, as appropriate. 
• Become, to the extent possible, an active member in the school’s PTO. 
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STUDENT RESPONSIBILITIES 
 
We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.  
Specifically, we will: 

• Arrive to school on time unless I am ill. 
• Follow the school dress code. 
• Complete homework every day and ask for help if needed. 
• Read at my level at least 20 minutes every day outside of school time. 
• Return corrected work to my parents so they can monitor my progress. 
• Follow the three “B” rules at all times, Be Safe, Be Respectful and Be Responsible. 
• Give to my parents, or guardian, all notices and information received by me from my school every day. 
 
Teacher ___________________________________________   Date _______________ 
 
Parent(s) __________________________________________   Date  _______________ 
 
Student ___________________________________________   Date  _______________ 
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Annual Program Evaluation for 2013-14 Goals & Actions 
 
Planned Improvement Goal #1: 
We will ensure all staff are implementing rigorous instructional strategies using personalized learning plans, integrating relevant technology and utilizing individual assessment 
data to increase student proficiency. 
 
Related Objective and how it will be Measured: 
By 2016 we will increase proficiency in ELA and Math by 50% in all groups.  We will monitor student progress using MAP, MONDO text levels, CELDT. 
 
Yearly, through multiple measures, all students will demonstrate critical thinking and strong communication skills.  We will monitor student progress through the collection of 
writing samples, data from Leadership walk throughs, Data board to identify students who need support. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Deliver a balanced literacy curriculum to incorporate 
rigorous instructional strategies that support the CCSS and 
CAPA. 

   

Use assessment data from several sources to plan and drive 
instruction in order to increase student proficiency in 
reading. 

   

Create Personalized Learning Plans in the area of reading to 
increase student motivation and achievement 

   

Develop and implement a plan to support staff to utilize 
relevant technology in instruction and in the analysis of 
assessment data. 

   

Deliver a balanced math curriculum to incorporate rigorous 
instructional strategies that support the CCSS and CAPA. 

   

 



 

The Single Plan for Student Achievement for Cameron Ranch Elementary School  35 of 35 1/10/2014 
 

 
Planned Improvement Goal #2: 
will actively engage families and community as partners in the educational process. 
 
Related Objective and how it will be Measured: 
By increasing parent involvement as a result I expect that by 2016 we will increase proficiency in ELA and Math by 50% in all groups.  We will monitor growth using MAP, 
STAR,CELDT and other local assessments of reading and math. 
 
Through the year tracking of parent involvement will be done by attendance of parent events which will be cross referenced against student achievement to ensure results. 

 
 
Please report student achievement in respect to identified measure based on latest assessments noted above as noted in Goal 1 for the 2013-2014 Annual Program Evaluation 
Template.  If no action taken during the reporting period mark "NA": 

 
 
 
Data: Analysis/Findings:  
 
 
Please report progress in actions implemented this year: 

Actions to be Taken 
to Reach This Goal 

(Do Not Edit) 

Progress in Actions Additions/Modifications based on 
Findings Aug-Jan Jan-June 

Design and implement a Parent Resource Center to establish 
valuable relationships with our families. 
 
 

 

   

Increase the number and diversity of parents involved in 
school.  

   

Implement a plan to build and foster community 
partnerships to enhance the well-being of students and 
families. 

   

 
 


